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LETTER OF PROMULGATION
Adoption Date:__________________
To:

Officials, Employees, and Citizens of Mariposa County, California

The preservation of life, property, and the environment is an inherent responsibility of all
levels of government. Mariposa County is primarily responsible for emergency response
and recovery activities and will commit all available resources to save lives, minimize
injury to persons, preserve the environment, minimize property damage, maintain the local
economy, and support recovery. This is best accomplished through a comprehensive
Emergency Preparedness Program that includes preparedness measures, planning,
training, exercising, and response ready systems.

The Mariposa County Emergency Operations Plan is a multi‐discipline, all‐hazards plan that
establishes a single, comprehensive framework for the management of extraordinary
incident, disaster, or emergency situations within Mariposa County. The plan provides the
concepts, processes, and structures necessary when carrying out assigned roles and
functional responsibilities to departments and agencies consistent with California’s
Standardized Emergency Management System (SEMS), the National Incident Management
System (NIMS), and the Incident Command System (ICS).
This plan was developed in accordance with best practices, and specifically with guidance
from the California Governor’s Office of Emergency Services (Cal OES) and the Federal
Emergency Management Agency (FEMA) Comprehensive Planning Guide (CPG 101).

This Emergency Operations Plan is an extension of the California Emergency Plan. It will be
reviewed and exercised periodically and revised as necessary to meet changing conditions.
The Mariposa County Board of Supervisors gives its full support to this plan and urges all
county officials, employees, and citizens, individually and collectively, to actively support
the emergency response and recovery efforts of Mariposa County.

Concurrence of this promulgation letter constitutes the adoption of the Standardized
Emergency Management System (SEMS) and the National Incident Management System
(NIMS) by Mariposa County. This Emergency Operations Plan shall become effective on
approval by the Mariposa County Board of Supervisors.

_____________________________________Rosemarie Smallcombe, Chair of the Board of Supervisors
Mariposa County, California
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PREFACE
This Mariposa County Emergency Operations Plan (EOP) addresses the planned response
to an actual or threatened extraordinary incident, disaster, or emergency associated with
natural, technological, and human caused hazards, or a national security emergency in or
affecting the Mariposa County. This plan is not intended to address the recurrent
emergency incidents that are addressed through the well-established and routine
procedures used in coping with such incidents. Instead, the operational concepts reflected
in this plan focus on potential large-scale incidents, disasters, or emergencies that can
generate unique situations requiring extraordinary responses and resources.

The Emergency Operations Plan requires planning, training, and exercising prior to an
actual or threatened extraordinary incident, disaster, or emergency in order for the county
to respond effectively. This plan outlines the roles and responsibilities assigned to county
employees for response and short-term recovery activities, and is flexible enough for use to
address all hazards. This plan is a preparedness document, which should be read,
understood, and exercised prior to an incident, disaster, or emergency. It is designed to
include Mariposa County as part of the Cal OES Inland Region. The plan incorporates
concepts and principles from the California Standardized Emergency Management System
(SEMS), the National Incident Management System (NIMS), and the Incident Command
System (ICS) into the County’s emergency operations.
This plan provides basic planning information. County departments must prepare
Standard Operating Procedures (SOPs) and, in most cases, more detailed checklists and job
aids that will describe their internal operations under emergency conditions.
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Table 1: Department/Agency Plan Concurrence
Department/Agency
Director of Emergency
Services
Assistant Director of
Emergency Services
Chair of the
Emergency Services
Committee

Signature of Representative

Name/ Title
Douglas A. Binnewies/
Sheriff, Coroner,
Public Administrator
Dallin Kimble/
County Administrative
Officer
Kevin Packard, Sheriff
Sergeant/ Office of
Emergency Services
Coordinator

Sheriff’s Office

Jeremy Briese/
Undersheriff

Sheriff’s Office
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Sheriff Captain

Sheriff’s Office

Kristie Mitchell/
Sheriff Public
Information Officer

Department of Health
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Department of Health
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MPH/ Public Health
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Preparedness
Manager

Department of Human
Services
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Director

Department of Human
Services
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Asst. Director of
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Department of Public
Works and
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Director

Auditor’s Office
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Auditor

County Counsel
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County Counsel
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Table 1: Department/Agency Plan Concurrence (Cont.)
Department/Agency
National Park Service,
Yosemite National
Park
National Park Service,
Yosemite National
Park

Signature of Representative

Title
Craig Balbalian/
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Mariposa Public Utility
District
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General Manager

Mariposa County
Unified School District
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American Red Cross
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Program Manager
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Table 3: EOP Distribution List
DEPARTMENTS/AGENCIES RECEIVING COPIES OF THE
EMERGENCY OPERATIONS PLAN

NO. OF COPIES

California Office of Emergency Services (Cal OES), Inland Region

1

Mariposa County Emergency Operations Center

1

Board of Supervisors

1

Director of Emergency Services (Sheriff/Coroner)

1

Assistant Director of Emergency Services (County Administrative Officer)

1

Mariposa County Sheriff’s Office of Emergency Services

1

Chairman of the Emergency Services Committee (OES Coordinator)

1

Mariposa County Sheriff’s Office

1

Mariposa County Department of Health

1

Mariposa County Department of Human Services

1

Mariposa County Department of Public Works and Transportation

1

Mariposa County Auditor’s Office

1

Mariposa County Fire Department / Cal Fire

1
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ACTIVATION CONDITIONS OF THE EMERGENCY OPERATIONS PLAN (EOP)
•
•
•
•
•

•
•

•
•

Ordered by an official authorized by Mariposa County Code# 2.80.010.
The existence or threatened existence of a Local Emergency has been proclaimed in
accordance with the County Code.
Two or more neighboring jurisdictions or agencies within the OA proclaim a local
emergency.
Scheduled and/or unusual events that requires centralized management.
An emergency situation that has occurred or might occur of such a magnitude that it
will require a large commitment of resources from two or more County
Departments over an extended period of time.
The Governor has proclaimed a State of Emergency in an area including the County.
Conditions exist constituting a State of War Emergency as defined in Section 8558 of
the California Emergency Services Act (Chapter 7, Division 1, Title 2, California
Government Code).
A Presidential declaration of a National Emergency.
Automatically on receipt of an attack warning, the observation of a nuclear
detonation or act of terrorism.
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APPROVAL AND PROMULGATION
This EOP will be reviewed by all departments/agencies assigned a primary function in the
Emergency Responsibilities Matrix (Section 3.0: Emergency Operations). Upon
completion of review and written concurrence by these departments/agencies, (Table 1:
Department/Agency Plan Concurrence) the Mariposa County Disaster Council will
submit the plan for review and recommendation to the County Board of Supervisors for
approval and adoption. Upon approval, the plan will then be submitted to the California
Governor’s Office of Emergency Services (Cal OES) for final review. Upon concurrence by
the County Board of Supervisors, the plan will be officially adopted and promulgated
(Letter of Promulgation). The plan will be distributed to those departments/agencies
listed on the EOP Distribution List (Table 3: EOP Distribution List).
PLAN MAINTENANCE RESPONSIBILITY
The Director of Emergency Services has the primary responsibility for ensuring that
necessary changes and revisions to this plan are prepared, coordinated, published, and
distributed.
PLAN REVIEW AND UPDATING
This plan and its supporting documents will be reviewed annually to ensure that plan
elements are valid and current, with a full document update conducted minimally every
five (5) years. Each responsible department, organization, or agency will review and
update its portion of the EOP and/or modify its Standard Operating Procedures (SOP) as
required based on identified areas of improvement experienced in drills, exercises, or
actual occurrences and as required by SEMS and NIMS regulations. Additional changes
occurring within the five-year cycle of review will be acted upon independently and
brought to the Mariposa County Disaster Council and the Mariposa County Board of
Supervisors as necessary to maintain functionality and to meet state and federal
requirements.

Changes to the plan not requiring formal adoption will be published and distributed to all
appropriate departments/ agencies. Recommended changes will be received by the
Emergency Services Committee, reviewed and distributed for comment on a regular basis.
Non-adoption elements of this plan may also be modified by the Emergency Services
Committee at the direction of the Director of Emergency Services any time state or federal
mandates, operational requirements, or legal statute so require. Once revised the Director
of Emergency Services will ensure the changes to the plan are published, recorded (Table
2: Records of Revisions), and distributed. New editions to this plan shall supplant older
versions and render them inoperable.
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MULTI-YEAR TRAINING AND EXERCISE PLAN
The Chair of the Emergency Services Committee is responsible for conducting regular
training and exercising of County staff in the use of this plan and other specific training as
required for EOC position proficiency and compliance with both SEMS and NIMS. The Chair
of the Emergency Services Committee is responsible for coordinating, scheduling and
documenting training, exercises, and After-Action and Corrective Action Reports consistent
with the Mariposa County Multi-Year Training and Exercise Plan.
The Multi-Year Training and Exercise Plan (TEP) identifies the training and exercises
needed to establish a foundation for the County’s emergency services and build and sustain
the core capabilities needed to prepare the county to respond to and recover from any
actual or threatened incident, disaster, or emergency. The Multi-Year TEP proposes a
combination of progressively building exercises along with the associated training
requirements that enables the county to participate in a series of increasingly complex
exercises, with each successive exercise building upon the previous one until mastery is
achieved.
The Multi-year TEP may also serve as a follow-on companion document to the Mariposa
County Emergency Operations Plan, and can provide a roadmap for Mariposa County to
follow in accomplishing the priorities described within the Multi-year TEP.

Exercises conducted on a regular basis maintain the operational readiness and proficiency
of County Emergency Services. Exercises provide personnel with an opportunity to
become thoroughly familiar with the procedures, facilities, and systems that will actually
be used in an emergency situation. Annual exercises are required by both SEMS and NIMS.
The various forms of exercises are as follows:
Discussion Based Exercises

Discussion-based exercises include seminars, workshops, tabletop exercises (TTXs), and
games. These types of exercises can be used to familiarize players with, or develop new
plans, policies, agreements, and procedures. Discussion-based exercises focus on strategic,
policy-oriented issues. Facilitators and/or presenters usually lead the discussion, keeping
participants on track towards meeting exercise objectives.
•
•
•

Seminars generally orient participants to, or provide an overview of, authorities,
strategies, plans, policies, procedures, protocols, resources, concepts, and ideas.
Workshops, although similar to seminars, differ in two important aspects:
participant interaction is increased, and the focus is placed on achieving or building
a product.
Tabletop Exercises provide a convenient and low-cost method designed to evaluate
policy, plans, and procedures and resolve coordination and responsibilities. Such
exercises are a good way to see if policies and procedures exist to handle certain
issues.
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•

Games are a simulation of operations that often involves two or more teams, usually
in a competitive environment, using rules, data, and procedures designed to depict
an actual or hypothetical situation.
Operations Based Exercises

Operations-based exercises include drills, functional exercises (FEs), and full-scale
exercises (FSEs). These exercises can be used to validate plans, policies, agreements, and
procedures; clarify roles and responsibilities; and identify resource gaps. Operations-based
exercises are characterized by actual reaction to an exercise scenario, such as initiating
communications or mobilizing personnel and resources.
•

•
•

Drills are a coordinated, supervised activity usually employed to validate a specific
function or capability in a single agency or organization. Drills are commonly used
to provide training on new equipment, validate procedures, or practice and
maintain current skills.
Functional Exercises are designed to test and evaluate the capability of an
individual function such as evacuation, medical, communications, or public
information.
Full-Scale Exercises simulate an actual emergency. These exercises typically
involve the complete emergency management staff and are designed to evaluate the
operational capability of the emergency management system.
Figure 1: Exercise Staircase

Full-Scale Exercises

Functional Exercises

Workshops

Seminars

Operations Based
Exercises

Capabilities

Tabletop Exercises

Games

Drills

Discussions Based
Exercises

Complexity

Introduction

9

This page intentionally left blank.

Emergency Operation Plan

Basic Plan

Mariposa County, California
2018

This page intentionally left blank.

Mariposa County
Emergency Operations Plan

1.0

OVERVIEW

1.1 PURPOSE
The Mariposa County Emergency Operations Plan is a multi‐discipline, all‐hazards plan that
establishes a single, comprehensive framework for the management of extraordinary
incident, disaster, or emergency situations associated with natural, technological, and
human-caused emergencies affecting Mariposa County. The plan provides an overview of
the operational concepts, processes, and structures; identifies components of the County’s
emergency management organization; and assigns roles and functional responsibilities to
federal, state, and the county consistent with California’s Standardized Emergency
Management System (SEMS), the National Incident Management System (NIMS), and the
Incident Command System (ICS).
1.2 SCOPE
This Emergency Operations Plan (EOP):
•
•
•
•
•
•

Describes the organizational structures, roles and responsibilities, and protocols for
providing emergency response and short-term recovery.
Is flexible enough for use in all emergencies to address all hazards.
Describes the purpose, situation and assumptions, concept of operations,
organization, assignment of responsibilities, plan development and maintenance,
and authorities and references.
Is supplemented by function‐specific operational plans.
Assigns jurisdictional and/or functional representatives to the Incident Command,
Unified Command, and the Emergency Operations Center (EOC) whenever possible
to facilitate responsive and collaborative incident management.
Includes pre-incident and post-incident public awareness, education, and
communications plans and protocols.
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1.3 SITUATION AND HAZARD SUMMARY
Every county faces their own unique natural, technological, and human caused threats and
hazards. Mariposa County also faces a variety of specific threats and hazards that make it
vulnerable due to its geography, population, and residential, commercial, and industrial
development. This section of the Emergency Operations Plan consists of an overview threat
summary based on an analysis by the Mariposa County Emergency Services Committee and
the Local Hazard Mitigation Plan (February 2015). The purpose is to identify the specific
area at risk and the anticipated nature of the situation, which could result should the event
threaten or occur.
Situation
Geography
The County of Mariposa is a rural community in the Sierra Nevada foothills, adjacent to the
San Joaquin Valley, and bordered by Tuolumne County on the north and east, Madera
County on the south, and Merced and Stanislaus counties on the west. 1 Mariposa County
spans 1,462 square miles, 47% of which is covered by national forest and park land; 18% is
Sierra and Stanislaus National Forests, 28% is covered by Yosemite National Park and 7%
is land managed by the U.S. Department of the Interior Bureau of Land Management. The
remainder of the County is owned privately and consists of rangelands, chaparral, oak
lands, and open dry pine forest. 2 Land use varies from cattle grazing to logging and
wilderness to recreation and tourism. Mariposa County boundaries are approximately 25
minutes from Merced and one hour from the cities of Modesto, Madera, Sonora, and
Fresno.2

Mariposa County is home to approximately 17,700 residents from 14 widespread censusdesignated small communities and 7 unincorporated places (Refer to Table 4: Mariposa
Communities). 2 The sparse population of the County in relation to its geographic size
poses challenges to both residents and emergency responders. The community of Mariposa
is the County Seat and hosts all of the County’s services. This central location of county
services can provide barriers to those community members who must travel to access
these services. 3
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Table 4: Mariposa Communities
Census-Designated Places
Bear Valley
Bootjack
Buck Meadows
Catheys Valley
Coulterville
El Portal
Fish Camp
Greeley Hill
Hornitos
Lake Don Pedro
Mariposa
Midpines
Wawona
Yosemite Valley
Foresta
Jerseydale
Lush Meadows

Population
(2010 Census)
125
960
31
825
201
474
59
915
75
1,077
2,173
1,204
169
1,035
Other Unincorporated Places
Mt. Bullion
Ponderosa Basin
Yosemite West

Size – Total Area
7.2 Sq. Miles
7.1 Sq. Miles
1.7 Sq. Miles
23.5 Sq. Miles
4.2 Sq. Miles
1.6 Sq. Miles
.9 Sq. Miles
21.1 Sq. Miles
1.2 Sq. Miles
12.6 Sq. Miles
12.9 Sq. Miles
24.6 Sq. Miles
6.3 Sq. Miles
2.1 Sq. Miles

Transportation
Most residents of Mariposa County own or have access to a vehicle.4 Only 2% of residents
do not own a vehicle.4 Access to the community of Mariposa is complicated due to the lack
of access road options. Most communities in the county rely on State Highways 41, 49, 120,
132 and 140 as the main arteries of travel throughout the county.1 The average work
commute time for residents is 30 minutes, which is higher than the 26-minute state
average, however, 8% of residents have a 90 minute or more commute time. 1 This fact
should be considered into emergency planning should commuters become cutoff from their
home or work during an emergency or disaster.
Mariposa County Community Services provides a dial-a-ride service and a very limited
fixed route service. Riders must call in advance to schedule rides.3 Medical transportation is
available for senior citizens aged 60 and older for scheduled medical appointments in
Mariposa, Merced, and Fresno Counties. 3 Additional transportation is available through the
Yosemite Area Regional Transportation System (YARTS), which provides limited service to
and from Yosemite National Park along highways, 140, 120 East, and 41 North. 3 During the
tourism season, traffic and YARTS service increases substantially on county roads leading
to and from Yosemite National Park, which has a total of over five million visitors a year.5
Population Considerations
Mariposa County has a higher concentration of persons aged 60 and older, 31% compared
to the State average of 17%, with a median age of 51 years old. Of this population of
residents 65 years and older, 11% live alone.3 A 2015 survey by Clarity Social Research
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Group indicated that 40% of Mariposa County residents live below the self-sufficiency
standard and 16% live below the poverty level. 3 The study also concluded that an
increasing number of residents live on the edge of poverty and that 17% are food insecure.3
Mariposa County is addressing this need through programs such as Meals on Wheels and
other human services programs.6 These residents may be more vulnerable during an
emergency or disaster and emergency services should be considered as part of any
response effort.
According to the U.S. Census (2015) 17.8% of Mariposa County Residents have a disability
as compared to 10.4% statewide average. Both physical and cognitive disabilities may
present challenges during an evacuation or care and sheltering.

The recent California Drought Emergency has left some residents without access to well
water. The Mariposa County Office of Emergency Services is working with the State Office
of Emergency Services to provide emergency water in the form of delivered potable water.7
This delivery system may be vulnerable to the effects of an emergency or disaster.

Language
2015 Census data indicates Mariposa County is approximately 82% white, 10% Hispanic,
3% two or more ethnicities, 2% Native American, and 3% other.4 Over 90% of residents
speak English with Spanish being the most common non-English language being spoken.4
Given that the majority of residents speak English or Spanish, the majority of public
messaging can be provided in English and Spanish. However, given that Mariposa County
and Yosemite National Park are a worldwide travel destination averaging over five million
visitors a year, it can be expected that at any given time individuals within Mariposa County
could speak any language in the world.5 This requires emergency personnel to be able to
provide public information in any language.
History
Mariposa County was the original county of California, created at the time of statehood in
1850. While it began as the state's largest county, territory that was once part of Mariposa
was ceded over time to form twelve other counties: Fresno, Inyo, Kern, Kings, Los Angeles,
Madera, Merced, Mono, San Benito, San Bernardino, San Luis Obispo, and Tulare. Thus,
Mariposa County is known as the "Mother of Counties".8

Mariposa County's original seat was a now-nonexistent hamlet known as Agua Fria
(Spanish for "cold water"), about 3 miles directly west of Mariposa proper on Agua Fria
Road, which runs from Highway 140 to the south, to the community of Mt. Bullion to the
northwest. 8 Charles Fremont moved the county seat to Mariposa in 1854, resulting in the
construction of the Mariposa County Courthouse, whose grounds occupies an entire block.
The historic structure is fronted by Bullion Street; Jones Street is to the rear, with 9th and
10th Streets on either side. 8 This handsome, white judicial building erected with whipsawed wood from nearby forests is the oldest courthouse still in use in California; cases are
still tried there to this day. 8 The courthouse is so recognizable that its likeness is on the
Mariposa County Seal. 8 Also particularly noteworthy is the courthouse's clock tower and
bell, which chimes every hour, on the hour, 24 hours a day, 7 days a week.8
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The county took its name from Mariposa Creek, which was so named by Spanish explorers
in 1806, when they discovered a great cluster of butterflies ("mariposas" in Spanish and
Portuguese) in the foothills of the Sierras. 8 Each year, the first weekend in May, residents
mark the annual arrival of migrating monarch butterflies with a "Butterfly Days" festival
and parade. 8

Mariposa County is rich in history and hosts many state and national historical documents,
sites, monuments, and architecture. Great care has gone into preserving this history and
the maintenance and protection of this history is a priority for Mariposa County emergency
responders during any emergency or disaster.2

Government
As described in the County’s General Plan (Volume I, Section 1.9), The County of Mariposa
is a general law county.9 The County is administered by an elected, five member Board of
Supervisors.9 Except for departments run by constitutional officers, the Board appoints all
department heads. The County has decentralized management with each department head
reporting directly to the Board of Supervisors.9 Elected department heads include the
Auditor, Assessor/Recorder, Treasurer/Tax Collector/County Clerk, District Attorney,
Sheriff/Coroner/Public Administrator, and California Superior Court Judges.9
Mariposa County Office of Emergency Services has identified a primary and alternate
County Emergency Operations Center, a temporary seat of government, and succession
planning to ensure the continuation of government services and emergency response and
recovery efforts during an emergency or disaster.7

Endnotes:
1. https://www.google.com/maps/place/Mariposa+County,+CA
2. Mariposa County Local Hazard Mitigation Plan, URS, February 2015.
3. Mariposa County CSBG Community Needs Assessment 2015, Clarity Social Research
Group, 2015.
4. https://datausa.io/profile/geo/mariposa-county-ca/
5. https://www.nps.gov/subjects/socialscience/annual-visitation-highlights.htm
6. Mariposa County Support and Aid for Everyone (SAFE) Brochure
7. Mariposa County Office of Emergency Services
8. https://en.wikipedia.org/wiki/Mariposa_County,_California
9. Mariposa County General Plan (Volume I, Section 1.9)
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The County of Mariposa is a rural community in the Sierra Nevada foothills, adjacent to the
San Joaquin Valley, and bordered by Tuolumne County on the north and east, Madera
County on the south, and Merced and Stanislaus counties on the west. 1 Mariposa County
spans 1,462 square miles, 47% of which is covered by national forest and park land; 18% is
Sierra and Stanislaus National Forests, 28% is covered by Yosemite National Park and 7%
is land managed by the U.S. Department of the Interior Bureau of Land Management. The
remainder of the County is owned privately and consists of rangelands, chaparral, Oak
lands, and open dry pine forest. 2 Land use varies from cattle grazing to logging and
wilderness to recreation and tourism.
Mariposa County is home to approximately 17,700 residents from 14 widespread censusdesignated small communities and 7 unincorporated places (Refer to Table 4: Mariposa
Communities). 2 The sparse population of the County in relation to its geographic size
poses challenges to both residents and emergency responders.

The rural, dispersed, and aged population of the County presents challenges to emergency
responders. Alert, warning, and public information can be challenging for residents who do
not own a smartphone or hardwired landline phone. Without power, many cordless
landline phones will not operate, nor will television or radios. Therefore, door-to-door
notifications by Sheriff’s staff is necessary. During a fast-moving wildland fire, it may be
extremely difficult to reach some residents. Public Health emergencies are also difficult to
diagnose and treat with a scattered population and shut ins. Yosemite National Park is
visited by 5 million people a year with many from foreign counties. This poses language
and health concerns. Steep terrane within the county also makes landslides a concern.
Table 5: Mariposa County Threats and Hazards
Natural Hazards
1 Drought
2 Major Earthquake
3 Fire/ Wildfire
4 Flood
5 Landslide
6 Public Health Emergency
7 Severe Weather
8
9
10
11
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Dam Failure
Hazardous Materials/ CBRNE

Human Caused Hazards
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1.4 EMERGENCY MANAGEMENT GOALS
Assumptions
Mariposa County is primarily responsible for emergency response and
recovery activities and will commit all available resources to save lives,
minimize injury to persons, minimize property damage, preserve the
environment, provide essential human services, maintain the local economy,
and support recovery.
Emergencies may occur at any time with little or no warning. The occurrence
of one or more hazards could result in a situation that could overwhelm
County resources requiring a multi-agency and multi-jurisdictional response.
Mariposa County will begin utilizing its resources before requesting mutual
aid assistance when emergency response or recovery requirements exceed
the County’s ability to address them.
Mariposa County will utilize SEMS and NIMS in emergency response
activities.
The County will use the Incident Command System (ICS) and the MultiAgency Coordination System (MACS) for all major incidents.
The Director of Emergency Services (Sheriff/Coroner) or the Assistant
Director of Emergency Services (County Administrative Officer) will
coordinate the County’s disaster response in conformance with the
Emergency Organization and Functions Chapter (Section 2.80.010 through
2.80.180 of the Mariposa County Code).
Mariposa County will coordinate response and recovery activities with the
Cal OES Inland Region.
The resources of Mariposa County will be made available to local agencies
and citizens to cope with disasters affecting this area.

•

•

•

•
•
•

•
•

Priorities
In evaluating the Mission, Goal, Objectives and Strategies during response to each
emergency, the following priorities are evaluated.
•
•
•
•
•
•

Initiate, support and maintain measures that protect life, safety, property,
and the environment.
Isolate and stabilize the incident.
Eliminate or mitigate hazards.
Provide for the emergency needs of people with disabilities and other
disabilities or access and functional needs.
Provide for the rapid resumption of essential human services and support
community and economic recovery.
Provide emergency public information on conditions and suggested personal
protective actions.
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•

Provide accurate documentation and records required for cost recovery
efforts.

1.5 AUTHORITIES AND REFERENCE
Defining Emergencies
These terms are often used somewhat interchangeably and in some cases, are used to both
define a situation and to describe a level of response to a situation.
Incident
An incident is an occurrence or event, natural, technical, or human‐caused, which requires
an emergency response to prevent, protect, or minimize loss of life or damage to property
or the environment. Incidents can, for example, include major disasters, emergencies,
terrorist attacks, terrorist threats, wildland and urban fires, floods, hazardous materials
spills, nuclear accidents, aircraft accidents, earthquakes, hurricanes, tornadoes, tropical
storms, war‐related disasters, public health and medical emergencies, and other
occurrences requiring an emergency response.

Incidents may result in extreme peril to the safety of persons and property, and may lead to
or create conditions of disaster. Incidents may also be rapidly mitigated without loss or
damage. Larger incidents, while not yet meeting disaster level definition, may call for local
governments to proclaim, “a Local Emergency.”
Incidents call for a field on‐scene response of an Incident Commander and tactical and
support resources organized within an Incident Command System structure.
Examples of incidents could be wide‐ranging:
• Protest demonstration
• Broken gas line
• Hostage situation
• Multi‐casualty accident
• Downed utility lines
• Structure fire

Disaster
A disaster is a calamitous emergency event bringing great damage, destruction, or loss of
life. Disasters may occur with advanced warning e.g., tornado, or major storm, with little or
no advance warning, e.g., an earthquake or a flash flood, or they may develop from one or
more cascading incidents e.g., a minor brush fire caused by a traffic accident which results
in a major wildland fire.
Major Disaster
“Major disaster” means any natural catastrophe (including any hurricane, tornado, storm,
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high water, wind driven water, tidal wave, tsunami, earthquake, volcanic eruption,
landslide, mudslide, snowstorm, or drought), or, regardless of cause, any fire, flood, or
explosion, in any part of the United States, which in the determination of the President
causes damage of sufficient severity and magnitude to warrant major disaster assistance
under the [Stafford] Act to supplement the efforts and available resources of States, local
governments, and disaster relief organizations in alleviating the damage, loss, hardship, or
suffering caused thereby.

Emergency
The actual or threatened existence of conditions of disaster or of extreme peril to the safety
of persons and property within the county caused by such conditions as air pollution, fire,
flood, storm, epidemic, riot, earthquake, or other conditions, including conditions resulting
from war or the threat of war, but other than conditions resulting from a labor controversy,
which conditions are likely to be beyond the control of the services, personnel, equipment
and facilities of the county, requiring the combined forces of other political subdivisions to
combat. (2.80.010 Mariposa County Code)
The term emergency can also be used to define a conditional state such as proclamation of
“Local Emergency.” The California Emergency Services Act describes three states of
Emergency:

Local Emergency
"Local emergency" means the duly proclaimed existence of conditions of disaster or of
extreme peril to the safety of persons and property within the territorial limits of a county,
city and county, or city, caused by such conditions as air pollution, fire, flood, storm,
epidemic, riot, drought, sudden and severe energy shortage, plant or animal infestation or
disease, the Governor's warning of an earthquake or volcanic prediction, or an earthquake,
or other conditions, other than conditions resulting from a labor controversy, which are or
are likely to be beyond the control of the services, personnel, equipment, and facilities of
that political subdivision and require the combined forces of other political subdivisions to
combat, or with respect to regulated energy utilities, a sudden and severe energy shortage
requiring extraordinary measures beyond the authority vested in the California Public
Utilities Commission.

State of Emergency
"State of emergency" means the duly proclaimed existence of conditions of disaster or of
extreme peril to the safety of persons and property within the state caused by such
conditions as air pollution, fire, flood, storm, epidemic, riot, drought, sudden and severe
energy shortage, plant or animal infestation or disease, the Governor's warning of an
earthquake or volcanic prediction, or an earthquake, or other conditions, other than
conditions resulting from a labor controversy or conditions causing a "state of war
emergency," which, by reason of their magnitude, are or are likely to be beyond the control
of the services, personnel, equipment, and facilities of any single county, city and county, or
city and require the combined forces of a mutual aid region or regions to combat, or with
respect to regulated energy utilities, a sudden and severe energy shortage requiring
extraordinary measures beyond the authority vested in the California Public Utilities
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Commission.

State of War Emergency
"State of war emergency" means the condition, which exists immediately, with or without a
proclamation thereof by the Governor, whenever this state or nation is attacked by an
enemy of the United States, or upon receipt by the state of a warning from the federal
government indicating that such an enemy attack is probable or imminent.
1.6 AUTHORITIES
The following provides emergency authorities for conducting and/or supporting
emergency operations:
Federal

•
•
•

•
•
•
•
•
•
•
•
•
•
•

Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988, as
amended (Public Law 93-288)(42 U.S.C. §§ 5121).
Federal Civil Defense Act of 1950, as amended (Public Law 920).
Emergency Planning and Community Right-To-Know Act of 1986, also known as the
Superfund Amendments and Reauthorization Act of 1986, Title III (42 U.S.C. §§
11001-11050).
Homeland Security Act of 2002, as amended (Public Law 107-296) (6 U.S.C. §§ 101557).
Volunteer Protection Act of 1997, (Public Law 105-19) (42 U.S.C. §§ 14501-14505).
U.S. Army Corps of Engineers ‐ Flood Fighting (Public Law 84‐99).
Bio‐terrorism Act, June 2002 (Public Law 107‐188).
Office of Homeland Security, October 8, 2001 (Executive Order 13228).
Critical Infrastructure Protection, October 16, 2001 (Executive Order 13231).
Citizens Prepared, November 9, 2001 (Executive Order 13234).
U.S. Policy on Counter‐terrorism, June 1995 (Presidential Decision Directive 39).
Combating Terrorism, May 1998 (Presidential Decision Directive 62).
Critical Infrastructure Protection, May 1998 (Presidential Decision Directive 63).
National Strategy to Combat Weapons of Mass Destruction (National Security
Presidential Directive 17).
State

•

•
•

Standardized Emergency Management System (SEMS) Regulations (Chapter 1 of
Division 2 of Title 19 of the California Code of Regulations) and Government Code
Section 8607(a).
California Emergency Services Act (Chapter 7 of Division 1 of Title 2 of the
Government Code).
National Incident Management System Integration into the State of California
(Executive Order S-2-05).
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•
•
•
•

•
•
•
•
•

Disaster Service Workers (California Government Code, Title 1, Chapter 4, Division
8, Section 3100).
California Natural Disaster Assistance Act (Chapter 7.5 of Division 1 of Title 2 of the
Government Code).
Physician or surgeon, etc., services in emergency (California Government Code, Title
2, Chapter 1, Division 7, Section 8659).
Hazardous Materials (California Health and Safety Code, Division 20, Chapter 6.5,
Sections 25115 and 25117, Chapter 6.95, Sections 2550 et seq., Chapter 7, Sections
25600 through 25610).
Continuity of Government (CGC, Title 1, Chapter 4, Division 8, Section 8635).
Department of Water Resources ‐ Flood Fighting (California Water Code (CWC), §
128).
Orders and Regulations that may be Selectively Promulgated by the Governor
during a State of Emergency.
Orders and Regulations Promulgated by the Governor to Take Effect upon the
Existence of a State of War Emergency.
California Planning Guidance for persons with disabilities and others with access
and functional needs; California Government Code section 8593.3.
Local

•
•
•
•

•

•
•

•

•
•
•
•

Emergency Preparedness - Chapter 2.80 – Emergency Organization and Functions
Mariposa County Code.
Resolution adopting the California Disaster and Civil Defense - Master Mutual Aid
agreement, adopted December 12, 1950.
Mariposa County and U.S. Department of Interior National Park Service, Yosemite
National Park, Reciprocal Fire Protection Agreement; July 2011. Res. No. 11-365.
Mariposa County and U.S. Department of Interior National Park Service, Yosemite
National Park, Memorandum of Agreement for Emergency Medical Service; October
2011. Res. No. 11-489.
Mariposa County and U.S. Department of Interior National Park Service, Yosemite
National Park. Agreement for the County Library, Wawona; December 2011. Res.
No. 11-598.
Mariposa County Sheriff’s Office and U.S. Department of Interior National Park
Service, Yosemite National Park, General Agreement; May 2012. Res. No. 12-233.
Mariposa County and U.S. Department of Interior National Park Service, Yosemite
National Park, General Agreement for Mariposa County Human Services to provide
Behavioral Health Services; June 2015. Res. No. 15-289.
Mariposa County and U.S. Department of Interior National Park Service, Yosemite
National Park, Memorandum of Understanding for Wawona Concurrent Civil
Jurisdiction; April 2016. Res. No. 16-181.
Mariposa County and FEMA IPAWS Agreement, November 2017.
@Mountain Valley EMS Agreement
@Cal Fire Contract
@Mariposa County and American Red Cross Shelter Agreement
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1.7 MUTUAL AID AUTHORITY
The basis for mutual aid is the California Disaster Master Mutual Aid Agreement, as
provided for in the California Emergency Services Act. Mutual aid assistance may be
provided under one or more of the following authorities:
•
•
•
•
•
•
•
•

•
•

•
•
•

California Disaster and Civil Defense Master Mutual Aid Agreement.
California Emergency Managers Mutual Aid Plan.
California Fire and Rescue Emergency Plan.
California Law Enforcement Mutual Aid Plan.
California Statewide Transit Mutual Assistance Compact.
Federal Disaster Relief Act of 1974 (Public Law 93‐288).
Mariposa County and U.S. Department of Interior National Park Service, Yosemite
National Park, Reciprocal Fire Protection Agreement; July 2011. Res. No. 11-365.
Mariposa County and U.S. Department of Interior National Park Service, Yosemite
National Park, Memorandum of Agreement for Emergency Medical Service;
October 2011. Res. No. 11-489.
Mariposa County Sheriff’s Office and U.S. Department of Interior National Park
Service, Yosemite National Park, General Agreement; May 2012. Res. No. 12-233.
Mariposa County and U.S. Department of Interior National Park Service, Yosemite
National Park, General Agreement for Mariposa County Human Services to provide
Behavioral Health Services; June 2015. Res. No. 15-289.
@Mountain Valley EMS Agreement
@Cal Fire Contract
@Mariposa County and American Red Cross Shelter Agreement

1.8 CONTINUITY OF GOVERNMENT/ OPERATIONS AUTHORITY
Continuity of Government is detailed in SECTION FOUR: CONTINUITY OF GOVERNMENT.
The following portions of the California Government Code and the State Constitution
provide authority for the continuity and preservation of State and local government:
•
•
•

Continuity of Government in California (Article IV, Section 21 of the State
Constitution).
Preservation of Local Government (Article 15 of the California Emergency Services
Act).
Temporary Seat of State Government (Section 450, Title 1, Division 3, Chapter 1 of
the Government Code).

Key authorities include Sections 8635 through 8643 of the Government Code:
•

Furnish a means by which the continued functioning of political subdivisions can be
assured by providing for the preservation and continuation of (City and County)
government in the event of an enemy attack, or in the event a State of Emergency or
Local Emergency is a matter of statewide concern.
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•

•

•

•

Authorize political subdivisions to provide for the succession of officers
(department heads) having duties related to law and order and/or health and
safety.
Authorize governing bodies to designate and appoint three standby officers for each
member of governing body and for the Chief Executive, if not a member of the
governing body. Standby officers may be residents or officers of a political
subdivision, other than that to which they are appointed. Standby officers take the
same oath as regular officers and are designated numbers 1, 2 and 3 as the case may
be.
Authorize standby officers to report ready for duty in the event of a State of War
Emergency, State of Emergency or Local Emergency at the place previously
designated.
Authorize local governing bodies to convene as soon as possible whenever a State of
War Emergency, State of Emergency or Local Emergency exists, and at a place not
within the political subdivision.

1.9 REFERENCES
Federal
•
•
•
•
•
•
•
•
•

Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988, 42 U.S.C.
5121, et seq., as amended.
Homeland Security Presidential Directive 5, Management of Domestic Incidents,
February 28, 2003.
Homeland Security Presidential Directive 8, National Preparedness, December 17,
2003.
The Code of Federal Regulations, Title 44, Chapter 1, Federal Emergency
Management Agency, October 1, 2007.
Post Katrina Emergency Management Reform Act of 2006
National Response Framework (May 2013)
National Incident Management System (NIMS)
Comprehensive Preparedness Guide (CPG) 101
State

•
•
•
•
•
•

California State Emergency Plan (As revised)
Governor's Office of Emergency Services Disaster Assistance Procedures Manual
California Emergency Resources Management Plan
California Law Enforcement Mutual Aid Plan
California Fire and Rescue Operations Plan
California Assistance Procedures Manual (Cal OES)
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•
•
•
•
•
•

Natural Disaster Assistance Act Eligibility Guidelines and Claiming Instructions (Cal
OES)
Weapons of Mass Destruction Guidelines for Local Government
Hazardous Materials Incident Contingency Plan (Cal OES)
Public Assistance Guide for Applicants (Cal OES DAP-1)
California Master Mutual Aid Agreement (and supporting mutual aid agreements)
Standardized Emergency Management System (SEMS) Guidelines.
County/ Local

•
•
•
•
•
•

Judicial System, Article VI, Section 1, 4, 5 and 10, of the Constitution of California.
Local Government, Article XI, of the Constitution of California.
Preservation of Local Government, Article 15 of the California Emergency Services
Act (Chapter 7 of Division 1 of Title 2 of the Government Code).
Temporary County Seats, Section 23600, Article 1 of Chapter 4 of Division 1 of Title
3 of the Government Code.
Mariposa County Code, Chapter 2.80 Emergency Organization and Functions.
Mariposa County Code, Chapter 2.80.030 Disaster Council.
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2.0

CONCEPT OF OPERATIONS

Operations during peacetime and national security emergencies involve a full spectrum of
activities from a minor incident, to a major disaster, to a nuclear detonation. There are a
number of similarities in operational concepts for responding to natural, technical, and
human-caused emergencies. Some disasters or emergencies will be preceded by a build-up
or warning period, providing sufficient time to warn the public and implement mitigation
measures designed to reduce loss of life, property damage or environmental impact. Other
emergencies occur with little or no advance warning, thus requiring immediate activation
of the emergency operations plan and commitment of resources. All departments and
agencies of the County must be prepared to respond promptly and effectively to any
foreseeable disaster or emergency, including the provision and utilization of mutual aid
(Section 10 - MUTUAL AID).
Emergency management activities are often associated with the five phases of emergency
management as indicated below.
•
•
•
•
•

Prevention Phase
Mitigation Phase
Preparedness Phase
Response Phase
Recovery Phase

2.1 PREVENTION PHASE
As identified in the National Fire Protection Association (NFPA) Standard 1600, the
addition of the prevention phase is intended to ensure that communities evaluate and
develop strategies for preventing damage and life impacts from disasters. These strategies
are to be based on the hazard assessments within the County and should supplement the
other emergency management phases to ensure that preventative measures are
appropriate with the risk.
2.2 MITIGATION PHASE

Mitigation efforts occur before, during, and after an incident. Mitigation capabilities are
those necessary to reduce or eliminate long-term risk to persons or property, or lessen the
actual or potential effects or consequences of an incident. These include:
•
•
•
•
•

Understanding, recognizing, communicating, planning for, and addressing risks.
Building resilient systems, communities, and infrastructure to reduce
vulnerability to incidents.
Identifying, analyzing, and planning for area threats and hazards.
County’s Local Hazard Mitigation Plan, dated February 2015.
County codes and statutes (zoning ordinance, building codes and enforcement, etc.).
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•
•
•
•
•

Structural measures.
Tax levy or abatements.
Public information and community relations.
Land use planning.
Professional training.

Mitigation: FEMA Programs
FEMA's Hazard Mitigation Assistance (HMA) grant programs provide funding for
eligible mitigation activities that reduce disaster losses and protect life and property
from future disaster damages. FEMA administers the following HMA grant programs:
•
•

•
•

•

The Hazard Mitigation Grant Program (HMGP) assists in implementing
long-term hazard mitigation measures following Presidential disaster
declarations.
Pre-Disaster Mitigation (PDM) provides funds for hazard mitigation
planning and the implementation of mitigation projects prior to a disaster.
Flood Mitigation Assistance (FMA) provides funds so that measures can be
taken to reduce or eliminate risk of flood damage to buildings insured
under the National Flood Insurance Program (NFIP).
Repetitive Flood Claims (RFC) provides funds to reduce the risk of flood
damage to individual properties insured under the NFIP that have had one
or more claim payments for flood damages.
Severe Repetitive Loss (SRL) provides funds to reduce the risk of flood
damage to residential structures insured under the NFIP that are qualified
as severe repetitive loss structures.

2.3 PREPAREDNESS PHASE
The preparedness phase involves activities taken in advance of an emergency. These
activities assist in improving operational capabilities and effective responses to a disaster.
These actions include mitigation activities, emergency planning, training and exercises, and
public education. Those departments and agencies identified in this plan as having either a
primary or a support mission relative to response and recovery should prepare Standard
Operating Procedures (SOPs) and checklists detailing personnel assignments, policies,
notification rosters, and resource lists. Personnel should be acquainted with these SOPs
and checklists through periodic training in the activation and execution procedures.
Routine
The preparedness phase involves activities undertaken in advance of an emergency.
Disaster plans are developed and revised to guide disaster response and increase available
resources.
Planning activities include:
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•
•
•
•
•
•
•
•
•
•
•

Developing and revising hazard analyses.
Writing mutual aid plans and agreements.
Developing department standard operating procedures (SOPs) and checklists.
Partner with advocacy groups to identify and ensure response capabilities to people
with disabilities and other disabilities or access and functional needs.
Registering volunteers as Disaster Service Worker Volunteers.
Update the Multi-Year Training and Exercise Program.
Training and exercising County employees and volunteers.
Improving public information and communications systems.
Acquire, test and maintain equipment and technology.
Developing systems for logistical support and financial accountability, i.e. disaster
accounting system, pre-approved disaster contacts, vendor lists.
Maintain and update photo documentation of pre-disaster condition of public
buildings, infrastructure, vehicles and equipment.
Increased Readiness

Increased readiness actions will be initiated upon the receipt of a warning or the
observation that a disaster or emergency situation is imminent or likely to occur soon.
Actions to be accomplished include, but are not necessarily limited to:
•
•
•
•
•
•
•
•

Review and update of emergency plans, SOPs, and resource lists.
Dissemination of accurate and timely public information, warning, and desired
actions.
Accelerated training of county employees and volunteers.
Inspection and preparation of critical facilities.
Engage advocacy groups to identify and ensure response capabilities to people with
disabilities and other access and functional needs.
Recruitment of additional staff and Disaster Services Workers.
Mobilization of resources.
Testing warning and communications systems.
Hazard Identification and Analysis

A hazard analysis has indicated that the County may be at risk to certain types of natural,
technological, or human-caused incidents, disasters, or emergencies. These hazards are
identified in HAZARD ANNEX that provides general and specific information on their
possible impact on the jurisdiction. For further all-hazards information, also see the
Mariposa County Local Hazard Mitigation Plan, February 2015.
Public Awareness and Education

The public's response to any emergency is based on an understanding of the nature of the
emergency, the potential hazards, the likely response of emergency services and
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knowledge of what individuals and groups should do to improve their ability to prepare
for, respond to, and recover from incidents, disasters, or emergencies.

Pre-disaster awareness and education programs must be viewed as equal in importance to
all other preparations for emergencies and receive an adequate level of planning. These
programs must be coordinated among local, state, and federal officials to ensure their
contribution to emergency preparedness and response operations. Emergency Public
Information procedures are addressed in Section 6.0 - ALERT, WARNING, AND PUBLIC
INFORMATION and detailed in department procedures and position checklists regarding
public warning.
ADA Considerations for Local Government

Emergency preparedness and response programs must be made accessible to people with
disabilities and other access and functional needs and is required by the Americans with
Disabilities Act of 1990 (ADA). Disabilities include but are not limited to mobility, vision,
hearing, cognitive disorders, mental illnesses and language barriers.
Included in the County’s planning efforts for those with disabilities are:
•
•
•
•
•
•
•

Notification and warning procedures.
Evacuation considerations.
Emergency transportation issues.
Care and sheltering requirements.
Accessibility to medications, refrigeration, and back-up power.
Accessibility for mobility devices or service animals while in transit or at shelters.
Accessibility to emergency information.
Disaster Animal Care Considerations for Local Government

The PETS Act (Pets Evacuation and Transportation Standards Act of 2006) directs that
state and local emergency preparedness plans address the needs of people with pets and
service animals after a major disaster, including the rescue, care and sheltering of animals.

The Mariposa County Animal Control Division will be the lead agency in planning and
response for animal care issues related to disaster preparedness, response, and recovery.
The Operations Section, Law Enforcement Branch, Animal Control Unit Leader will oversee
this function during an incident, disaster, or emergency and may be assisted by the
Mariposa County SPCA (Society for the Prevention of Cruelty to Animals), and the Central
California Animal Disaster Team (CCADT).
The evacuation, transportation, and sheltering of animals within Mariposa County is
documented in the “Mariposa County Operational Area: Animal Evacuation and
Sheltering Plan Element”; December 2014.
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Emergency Animal Shelter Resources
•

•

•

Mariposa County Sheriff’s Office Animal Control Division
5099 Old Hwy North
PO Box 276
Mariposa, CA 95338
Phone (209) 966-3614
Mariposa County SPCA
5599 Highway 49 North
Mariposa, CA 95338
Phone (209) 966-5275

Central California Animal Disaster Team (CCADT)
5132 N. Palm Ave, PMB 113
Fresno, Ca. 93704
Naomi Flam, President
Phone (559) 433-9663 (primary)
(559) 269-7685 (secondary)
www.ccadt.org

2.4 RESPONSE PHASE
Response begins when an emergency is imminent or immediately after an event occurs,
and encompasses the activities that address the short-term, direct effects of an incident.
Response capabilities focus on saving lives, protecting property and the environment, and
meeting basic human needs.
Pre-Emergency Operations
When a disaster is inevitable, actions are precautionary and emphasize protection of life.
Typical responses might be:
•
•
•
•

•

Brief County officials, department heads, and appropriate EOC staff.
Review and update Plans and department SOPs.
Evacuation of threatened populations to safe areas.
Engage advocacy and community groups to identify and ensure response
capabilities to people with disabilities and other access and functional needs (Refer
to DAFN Guidance Documents listed in the Position Specific Checklists).
Notify threatened populations of the emergency and advise them of safety measures
to be implemented.
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•
•
•
•
•
•
•
•

Notify the Cal OES Inland Region of the emergency, if appropriate.
Identifying the need for and request any needed mutual aid through the appropriate
channels.
Inspecting critical facilities and equipment.
Test warning and communications systems.
Mobilizing personnel and pre-positioning resources.
Accelerating training efforts.
Consider activating the County EOC.
Consider a Proclamation of a Local Emergency
Initial Emergency Response Operations

During this phase, emphasis is placed on saving lives, property, and the environment;
stabilization of the situation; meeting basic human needs; and minimizing effects of the
Incident, disaster or emergency. Immediate response is accomplished within the affected
area by local government agencies and segments of the private sector.
One of the following conditions will apply to the County during this phase:
•
•
•
•

The County is either minimally impacted, or not impacted at all, and is requested to
provide mutual aid to other jurisdictions.
The situation can be controlled without mutual aid assistance from outside the
County.
The situation requires mutual aid from outside the County.
Evacuations of portions of the County are required due to uncontrollable immediate
and ensuing threats.

The County emergency management organization will give priority to the following
operations:
•
•
•
•
•
•
•
•
•
•
•
•

Make necessary notifications and recall appropriate county employees.
Make necessary notifications to key resources, e.g. American Red Cross, Salvation
Army, and utility providers.
Dissemination of accurate and timely information, warning, and desired actions to
the public.
Medical care and life safety operations.
Public health operations.
Evacuation and rescue operations.
Identifying and assisting people with disabilities and other access and functional
needs.
Situation analysis (Damage, casualty, and impact or hazard assessments).
Resource allocation and control.
Care and shelter operations.
Access and perimeter control.
Coroner operations.
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•
•

Photographic documentation of all disaster damage to public property.
Maintenance or restoration of vital services, utilities and critical facilities.

When local resources are committed or anticipated to be and additional resources are
required, requests for mutual aid will be initiated through the Cal OES Inland Region or
State Operations Center (SOC). Fire and Law Enforcement agencies will request or render
mutual aid directly through established channels. Any action that involves financial outlay
by the jurisdiction, or a request for military assistance, must be authorized by the Director
of Emergency Services or designated local official (Mariposa County Code 2.80).

Depending on the severity of the disaster or emergency, the County Emergency Operations
Center (EOC) may be activated and a Local Emergency may be proclaimed. If a Local
Emergency is proclaimed, the EOC must be activated. The Cal OES Inland Region (916)
657-9210 or the State Operations Center (SOC) must be advised, via the State Warning
Center (916) 845-8911, when the EOC is activated.
Extended Emergency Operations
Extended emergency operations involve the coordination and management of personnel
and resources to mitigate an emergency and facilitate the transition to recovery operations.
Mutual aid may also be requested during this phase.
In addition to continuing operations to save lives, protect property and the environment,
provide mass care and shelter, relocation and registration of displaced persons, and
damage assessment operations, the following actions taken during extended operations
may include:
•
•
•
•

•
•
•
•

Preparing and reporting detailed damage and casualty assessments.
Providing life safety, rescue, and emergency medical needs.
Operating mass care and shelter facilities.
Providing for the needs of people with disabilities and other access and functional
needs.
Protecting, controlling, and allocating vital resources.
Conducting coroner operations.
Restoring vital utilities and services.
Developing and implementing EOC Action Plans for extended operations (first 24
hours and beyond).
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2.6 RECOVERY PHASE
Recovery is both a short-term activity intended to return critical systems to operation and
a long-term activity designed to return life as close to normal pre-emergency conditions in
the community as possible.
The County will provide local government leadership in developing economic recovery
plans, mitigation plans, and local legislative strategies necessary to promote recovery.
County departments will review impacts on programs, and the County will aggressively
pursue state and federal assistance for local recovery.

Outside agencies and nongovernmental organizations may provide some short-term
assistance to disaster victims. Local Assistance Centers (LAC) or telephone call centers
may also be established and maintained by the County, providing a "one-stop" service to
begin the process of receiving federal, state, and local recovery assistance for the
community.

When a Presidential Declaration of Emergency or Major Disaster is made, FEMA may
establish Disaster Recovery Centers (DRC) to provide direct disaster assistance to victims.
The DRC may be co-sponsored by Cal OES and will be self-sufficient, requiring no county
support.
The recovery period has major objectives that may overlap, including:
•
•
•
•
•
•
•

Reinstatement of personal or family autonomy.
Reinstatement of essential health and public services.
Restoration and stabilization of vital services, utilities and critical facilities.
Restoration of private and public property.
Identification of residual hazards.
Plans to mitigate future hazards.
Recovery of costs associated with response and recovery efforts.

Although recovery is primarily a responsibility of local government, if the emergency or
disaster receives a Presidential declaration, a number of assistance programs may be
available under the Stafford Act.
•

•

Public Assistance is for repair of infrastructure, public facilities, and debris
removal, and may include repair or replacement of non-Federal roads, public
buildings, and bridges and implementation of mitigation measures.
Individual Assistance is for damage to residences and businesses or for personal
property losses, and may include: grants to individuals and families for temporary
housing, repairs, replacement of possessions, and medical and funeral expenses;
Small Business Administration (SBA) loans to individuals and businesses; crisis
counseling for survivors and responders; legal services; and disaster unemployment
benefits.
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Under a Presidential Declaration the following assistance becomes available:
Presidential Declaration of Emergency
IHP – Assistance to Individuals & Households Program
SSGP – State Supplemental Grant Program
SBA – Small Business Administration
USDA – US Department of Agriculture

Presidential Declaration of Major Disaster
IHP – Assistance to Individuals & Households Program
SSGP – State Supplemental Grant Program
SBA – Small Business Administration
USDA – US Department of Agriculture
CCP – Crisis Counseling Programs
DUA – Disaster Unemployment Assistance
DLS – Disaster Legal Services
DCM – Disaster Case Management
D-SNAP – Disaster Supplemental Nutrition Assistance Program
The following recovery issues are addressed in Section Eleven: Disaster Recovery:
•
•
•
•
•

The recovery organization.
The recovery damage assessment organization and responsibilities.
Recovery documentation procedures.
Recovery After-Action Reports.
Recovery Disaster Assistance (programs, purpose, restrictions and application
process)
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3.0

EMERGENCY OPERATIONS

This section establishes policies and procedures and assigns responsibilities to ensure the
effective management of emergency operations under the Standardized Emergency
Management System (SEMS) and the National Incident Management System (NIMS). It
provides information on Mariposa County emergency management structure and how the
Emergency Operations Center and EOC staff is activated.

The County Disaster Council (Chaired by the Sheriff/ Director of Emergency Services) is
responsible for overall emergency management and coordination of all hazards
preparedness, mitigation, response, and short-term recovery efforts, through the combined
efforts of county departments, other governmental agencies, non-governmental agencies,
and private or volunteer organizations.
3.1 EMERGENCY MANAGEMENT ORGANIZATION
County Emergency Services Organization
The County Disaster Council establishes the County’s Emergency Services (including
emergency preparedness, mitigation, response, and recovery), which is directed by the
Sheriff/Coroner who serves as the Director of Emergency Services and has the
responsibility for:
•
•

•
•
•
•
•

Implementing the Emergency Operations Plan.
Working with the County Board of Supervisors, Disaster Council, and appropriate
city staff, to execute the powers and duties prescribed per the County Code Section
2.80.
Proclaim the existence or threatened existence of a local emergency.
Request the County Board of Supervisors ratify the proclamation of local emergency
within 7 days and reviewed every 14 days until terminated.
Represent the county in all dealings with public and private agencies on matters
pertaining to emergencies.
Control and direct the effort of the emergency organization of the county.
Oversee all county emergency preparedness, mitigation, response, and short-term
recovery efforts.

The Emergency Services Director may serve as the EOC Director or may appoint the
Emergency Services Coordinator or another qualified county employee to serve in this
capacity.
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County Disaster Council
In accordance with the California Emergency Services Act, the State of California
Emergency Council accredited the County of Mariposa as having a Disaster Council. The
county disaster council is empowered to review and recommend for adoption by the
county board of supervisors, emergency services, mutual aid plans and agreements,
ordinances, resolutions, rules, and regulations as are necessary to implement such plans
and agreements.

The membership of the Disaster Council is designated in the Mariposa County Code 2.80.
The membership of the Council is as follows:
•

•
•
•
•

The Chairman of the Disaster Council – Director of Emergency Services - Sheriff/
Coroner.
The Vice-Chairman of the Disaster Council – Assistant Director of Emergency
Services - County Administrative Officer.
The Emergency Services Coordinator - Appointed by Director of Emergency
Services.
Such department heads of county emergency services as are provided for in the
current emergency operations plan of the county and as confirmed by the director.
Such representatives of civic, business, labor, veterans, professional, or other
organizations having an official emergency service responsibility as may be
appointed by the Chair of the Board of Supervisors with the advice and consent of
the Board of Supervisors.

The disaster council shall meet at least annually upon the call of the chairman or, in his
absence from the county or inability to call such meeting, upon the call of the vicechairman. Given the role assigned to the Disaster Council by State law, it should be
convened when a significant change is made to the County’s emergency services
organization or emergency plans or in the event of a major disaster.

Basic Plan: Emergency Operations
38

County of Mariposa
Emergency Operations Plan

Employee Emergency Responsibilities as Disaster Service Workers
California Labor Code §3211.92(b) identifies all public agency employees as Disaster
Service Workers. All Mariposa County employees were sworn in as Disaster Service
Worker as part of their employment process.

In the event of an emergency or major disaster, all County employees are eligible to be
called upon to assume an emergency assignment (California Government Code 3100, 3101,
and 3108). Should that become necessary, the County Administrative Officer may suspend
normal County business activities. The EOC Director will coordinate recruiting, orienting,
and assigning County employees and volunteers to emergency tasks, as directed by the
Director of Emergency Services.
In addition to being available for an emergency assignment, it is the responsibility of all
County employees to:
•

•
•
•

Be familiar with the County emergency services organization, emergency
operations, concept of operations and the procedures outlined in this Emergency
Operations Plan.
Be familiar with department emergency procedures.
Be familiar with the Multi-Year Training and Exercise Plan and participate in
required emergency training and exercises.
Maintain proficiency in any special skills needed for emergency assignment.
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Disaster Service Workers Volunteer Program
California law requires Disaster Service Workers register with an accredited Disaster
Council, the Governor’s Office of Emergency Services, or an authorized State agency.

A disaster service worker volunteer is “…any person registered with
an accredited Disaster Council…for the purpose of engaging in disaster service…without
pay or other consideration.” Registered DSW volunteers are persons who have chosen to
volunteer their time to assist a disaster or emergency services agency in carrying out the
responsibilities of that agency.
The person must:
•
•

Be officially registered with the accredited Disaster Council; and,
Not receive any pay, monetary or otherwise, for the service being provided.

The Emergency Services Act (§8657) provides DSW volunteers with limited immunity from
liability while providing disaster service as it is defined in §§2570.2 and 2572.2 of the
Disaster Service Worker Volunteer Program Regulation (Cal. Code of Regs., Title 19).
Additionally, U.S. Public Law 105-19, Volunteer Protection Act of 1997, provides limited
protection. Immunity from liability protects the political subdivision or political entity, and
the DSW volunteer in any civil litigation resulting from acts [‘of good faith made by the
political subdivision or political entity, or the DSW volunteer, while providing disaster
service (e.g., damage or destruction of property; injury or death of an individual). Immunity
from liability does not apply in cases of willful intent, unreasonable acts beyond the scope
of DSW training, or if a criminal act is committed.
The State Compensation Insurance Fund (SCIF) may provide compensation for Disaster
Service Worker Volunteers who sustain injuries while performing specific disaster
services.
(Functional Annex: Disaster Service Worker Program)
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3.2 EMERGENCY OPERATIONS CENTER (EOC) PURPOSE
In a preplanned event or an actual or threatened incident, emergency or disaster, the City
will use an Emergency Operations Center to provide a central location of authority and
information from which the city may provide coordinated emergency operations,
interagency coordination, and executive decision making in support of the response and
short-term recovery efforts. The EOC allows for face-to-face coordination among personnel
who must make emergency decisions. The level of EOC staffing will vary with the specific
situation and positions within the EOC will be staffed as needed. (Section 7.0 - SEMS)
The EOC does not command or control the on-scene response, but rather carries out the
coordination and support function through:
•
•
•
•

•
•

Overall management, coordination, and prioritization of emergency response and
recovery operations and resources.
Assess the need for, order, dispatch, and track resources. Establish priorities and
resolve any conflicting demands for support or resources.
Develop emergency policies and procedures, when appropriate consult with the
policy group.

Coordinate, communicate, and liaison with appropriate federal, state and other local
government agencies, as well as applicable segments of private sector entities and
volunteer agencies as appropriate.
Control and coordinate, within established policy, the operational and logistical
support of department resources committed to the emergency.

Receive, prepare, and disseminate emergency public information to inform, alert,
warn and direct the public.

• Provide emergency information and instructions to the public, making official
releases to the news media and the scheduling of press conferences as necessary.
•
•

Compile, evaluate, disseminate, and report damage and casualty information,
intelligence, and other essential situational information and reports as required.
Maintain general and specific maps, information display boards, and other
situational data pertaining to operations.
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3.3 CONCEPT OF OPERATIONS
The County will operate under the following policies during an actual or threatened
incident, disaster, or emergency as the situation dictates:
•
•
•

•

The Standardized Emergency Management System (SEMS) and the National
Incident Management System (NIMS) will be followed.

All county and departmental operating procedures will be adhered to unless
modified by the County Board of Supervisors or the Director of Emergency Services.
All on-duty personnel are expected to remain on duty until properly relieved of
duty. Off-duty personnel will be expected to return to work in accordance with the
county's policies and the county emergency plan.

While the Emergency Operations Center is activated, extended operational periods
will be 12 hours for the duration of the event. Operational periods will normally
change at 6:00 a.m. and 6:00 p.m. The length of the work shifts may be adjusted to
meet operations conditions or needs.

County emergency response and recovery operations will be managed in one of three
modes, depending on the magnitude of the incident (Figure 2 – Mariposa County
Emergency Operations Center Staffing Guidelines).
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3.4 SEMS/NIMS RESPONSIBILITIES
Management Section
Responsible for overall emergency management policy and coordination through the joint
efforts of governmental agencies and private organizations. Management will either
activate appropriate sections or perform their functions as needed.
Operations Section

Responsible for coordinating all jurisdictional operations in support of the
emergency/disaster response through implementation of the county’s EOC Action Plan.
Planning/Intelligence Section

Responsible for collecting, evaluating, and disseminating information; coordinating the
development of the county’s EOC Action Plan in coordination with other sections; initiating
and preparation.
Logistics Section

Responsible for providing and managing communications, facilities, services, personnel,
equipment, supplies, and materials. Responsible for setting up and ensuring the readiness
of the EOC and Alternate EOC.
Finance/Administration Section

Responsible for financial activities and other administrative services.

The EOC organization should include representatives from utilities, special districts, nongovernmental organizations, volunteer agencies, and private agencies with significant
response roles.
EOC Organization Flexibility - Modular Organization
The five essential SEMS functions will be established as “sections” within the EOC and all
other functions will be organized as branches or units within sections. The types of
activated functions and their relationship to one another will depend upon the size, scale,
scope, and nature of the incident. Only those specific functional positions that are required
to meet current objectives will be activated. Those functional positions that are needed but
not staffed will be the responsibility of the next higher functional position in the EOC
organizational structure. (Section 7.0 - SEMS)
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3.5 EOC ACTIVATION
The County Emergency Operations Center (EOC) can be set up and activated when field
responders need support or to assist with coordination between multiple agencies; either
during a preplanned event or an actual or threatened emergency situation (Figure 3 County’s Emergency Operations Center Organizational Chart).
The Emergency Operation Center may be activated when directed by one of the following
County employees:
•
•
•
•

Director of Emergency Services (Sheriff/Coroner)
Assistant Director of Emergency Services (County Administrative Officer)
Emergency Services Coordinator
Any Member of the Sheriff’s Office Command Staff

The EOC allows for departments and agencies to better communicate and coordinate with
each other. It centralizes operations for a lengthy event that involves multiple agencies or
county departments. An activated EOC may be partially or fully staffed to meet the
demands of the situation.
The Inland Regional Emergency Operations Center (916) 657-9210 or the State Warning
Center (916) 845-8911 must be notified upon activation of the EOC.

For details of the EOC activation procedures refer to the EOC QUICK ACTIVATION GUIDE.

Basic Plan: Emergency Operations
44

County of Mariposa
Emergency Operations Plan

3.6 EOC ACTIVATION LEVELS
Level 1 - Centralized Coordination and Direction (Full Activation)
Level 1 activation may be a major local or regional disaster wherein resources in or near
the impacted area are overwhelmed and extensive state and/or federal resources are
required. A Local Emergency will be proclaimed, a State of Emergency may be proclaimed,
and a Presidential Declaration of an Emergency or Major Disaster will be requested. All
response and early recovery activities will be conducted from the EOC. All off-duty
personnel will be recalled as necessary to support response and recovery efforts.
Level 2 - Centralized Coordination and Decentralized Direction (Partial Activation)
Level 2 activation may be a moderate to severe emergency wherein local resources are
not adequate and mutual aid may be required on a regional or statewide basis. Key
management level personnel from the principal involved agencies will co-locate in a central
location to provide jurisdictional or multi-jurisdictional coordination. The EOC should be
activated. Off-duty personnel may be recalled. A Local Emergency will be proclaimed and a
State of Emergency may be proclaimed.
Level 3 - Decentralized Coordination and Direction (Monitor/ Limited Activation)
Level 3 activation may be a minor to moderate incident wherein local resources are
adequate and available. A Local Emergency may or may not be proclaimed. The County
EOC may be activated to monitor threatening or emerging conditions. Off-duty personnel
may be recalled.
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Figure 2: Mariposa County Emergency Operations Center Staffing Guidelines

Event/Situation
•

•
•
•

•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

Major city wide or regional emergency,
Multiple departments with heavy resource
involvement
Major Earthquake
Terrorism threat or incident
Extraordinary incidents with a potential for
significant impact on the health and safety
of the public and/or environment

Moderate Earthquake
Major wind or rain storm
Major scheduled event
Two or more large incidents involving two
or more departments
Imminent Earthquake Alert
Local emergency declared or proclaimed
The county requests a governor’s
proclamation of a state of emergency
A state of emergency is proclaimed by the
governor for the county
Terrorism threat or incident
Extraordinary incidents with a potential for
significant impact on the health and safety of
the public and/or environment
Severe Weather Advisory
Incident Monitoring or Watch within the
county
Significant incidents involving 2 or more
County departments
Earthquake Advisory
Flood Watch
Terrorism threat or isolated incident
Extraordinary incidents with a potential for
significant impact on the health and safety
of the public and/or environment

Activation Level

Minimum Staffing

•

All/ Most EOC
Positions

•

Emergency Services
Coordinator/ EOC
Director
All Section
Coordinators
Branches and Units
as appropriate to
situation
Agency
Representatives as
appropriate

One

•

Two

•

•

•

Three

•

Emergency Services
Coordinator/ EOC
Director
Other Command
and General Staff as
required
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3.7 EOC ACTIVATION AND EMPLOYEE EMERGENCY RECALL AUTHORITY
The EOC may be activated when:
•
•

•
•
•
•
•
•

Ordered by an official authorized by Mariposa County Code 2.80.
The existence or threatened existence of a Local Emergency has been proclaimed in
accordance with the County Code.
Scheduled and/or unusual events that requires centralized management.
An emergency situation that has occurred or might occur of such a magnitude that it
will require a large commitment of resources from two or more County
Departments over an extended period of time.
The Governor has proclaimed a State of Emergency in an area including the County.
Conditions exist constituting a State of War Emergency as defined in Section 8558 of
the California Emergency Services Act (Chapter 7, Division 1, Title 2, California
Government Code).
A Presidential declaration of a National Emergency.
Automatically on receipt of an attack warning, the observation of a nuclear
detonation or act of terrorism.

When it becomes necessary to activate the Emergency Operations Center and additional
off-duty county employees are needed to staff it, the Employee Emergency Recall
procedure may be initiated. The County Employee Emergency Recall procedure is carried
out by the Sheriff Department Dispatch Staff and will only be implemented when directed
by one of the following County employees:
•
•
•
•

Director of Emergency Services (Sheriff/Coroner)
Assistant Director of Emergency Services (County Administrative Officer)
Emergency Services Coordinator
Any Member of the Sheriff’s Office Command Staff
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3.8 EOC ACTIVATION AND EMPLOYEE EMERGENCY RECALL PROCEDURE
Once an EOC activation or county employee emergency recall is requested and properly
authorized, the Sheriff’s Dispatch will implement the employee emergency recall
procedure. The “County Employee Emergency Recall List” is usually maintained by the
Sheriff’s Dispatch for 24-hour access.

When an EOC activation or county employee emergency recall is necessary, the authorized
activating person will advise the Sheriff’s Office dispatch at (209) 966-3614, and instruct
them to send out an activation notification via Nixle or telephone, to the appropriate EOC
staff or city employees required for emergency recall. If the Police Department Support
Services Staff is unable to send out an activation notification, the South Bay Regional Public
Safety Communications Authority dispatch shall be advised to send out the notification.
The recall notification will include:
• The reason for the activation (e.g., wildfire, major earthquake)
• The location to report (e.g., Primary EOC, Alternate EOC, primary work assignment)
3.9 EOC ACTIVATION AND EMERGENCY RECALL NOTIFICATIONS
Once the activation of the EOC or the employee emergency recall of county employees is
requested, the authorized activation authority will, as soon as practical, notify the Director
of Emergency Services (Sheriff/Coroner) or if unavailable, the Assistant Director of
Emergency Services (County Administrative Officer). The Sheriff/Coroner, when
appropriate, will contact and inform the County Board of Supervisors of the situation.
Notifications will include a complete status of the incident or disaster, identifying damage
sustained, current response actions, resource status, etc. Based on the information
provided, the Director of Emergency Services or the Assistant Director of Emergency
Services will determine to what Level the primary or alternate EOC will be activated, and
appoint an EOC Director who will determine which positions within the EOC will be
activated, and which staff will be directed to respond.

Once personnel arrive at the EOC, they will begin setting up the EOC in accordance with
prescribed procedures. EOC staff will initiate and sign in on the Form ICS 211- Incident
Check-in List, don their position vest, set up their workstation, begin an ICS 214 – Activity
Log, review and follow their position checklists, and prepare for the initial briefing.
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3.10 EMPLOYEE EMERGENCY RESPONSIBILITIES AND ASSIGNMENT
In the event of an emergency or major disaster, it is the responsibility of all employees to
report to the EOC (when directed to assume a position within the EOC), or report to their
primary work assignment for emergency /disaster service, provided they are physically
able to do so. All on-duty personnel are expected to remain on duty until properly relieved
of duty. Off-duty personnel will be expected to return to work or contact their supervisor
or the police watch commander in accordance with their individual department plan
guidelines. If at home when a disaster occurs, employees are expected to ensure the
welfare of their families and homes before reporting to work.
All county employees shall realize as disaster service workers they may need to exercise
good judgment and “self-activate” to their primary work assignment in the event of an
emergency or major disaster when all means of communication are down.

Should the telephone system fail and no other means of communication is available,
employees should listen to the radio, as the County will utilize the designated Emergency
Alert System (EAS) radio station for Mariposa County (KMJ 580 AM Fresno), KFSN Channel
30, or Social Media via Mariposa County Sheriff’s Office Nixle, Twitter or Facebook to
broadcast information relative to the recall of Mariposa County employees. If no emergency
instructions are available, employees should report for their next scheduled shift.
In the event of an emergency or major disaster, all County employees are eligible to be
called upon to assume an emergency assignment. Should that become necessary, the
Director of Emergency Services may suspend normal County business activities. The
Personnel Branch in the County EOC Logistics Section will coordinate recruiting, orienting,
and assigning County employees and volunteers to emergency tasks, as directed by the
Director of Emergency Services.
In addition to being available for an emergency assignment, it is the responsibility of all
County staff to:
•
•
•
•

Be familiar with the County emergency services organization, emergency
operations, concept of operations and the procedures outlined in this Emergency
Operations Plan.
Be familiar with department emergency procedures.
Be familiar with the Multi-Year Training and Exercise Plan and participate in
required emergency training and exercises.
Maintain proficiency in any special skills needed for emergency assignment.
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3.11 MAINTENANCE OF THE COUNTY EMPLOYEE EMERGENCY RECALL LIST
An Emergency Operations Center County Employee Emergency Recall List has been
established providing the names, contact information, and positions within the EOC for
each individual assigned to the EOC. The Emergency Services Coordinator maintains the
County Employee Emergency Recall List and ensures that Sheriff’s Office dispatch staff, the
Director of Emergency Services, and the Assistant Director of Emergency Services have
current copies of the County Employee Emergency Recall List.
3.12 EOC DEACTIVATION PROCEDURES
•
•
•
•

The EOC Director will determine which units, branches, or sections are no longer
needed and order EOC deactivation to begin.
Deactivated units will complete all required paperwork and transfer any
remaining tasks or responsibilities to the appropriate unit, branch, or section.
As EOC deactivation continues, this process will repeat itself.
The deactivation should be overseen by the Demobilization Unit to ensure
procedures are followed.

Notify the Inland Regional Emergency Operations Center (916) 657-9210 or the State
Warning Center (916) 845-8911 upon deactivation of the EOC.
3.13 EOC LOCATION AND DESCRIPTION
Primary EOC

Mariposa County Sheriff’s Office
Briefing Room
5099 Old Hwy North
Mariposa, CA 95338

This location is equipped to handle all incidents or preplanned events requiring the EOC
activation within the Incident Command Structure. Spatial constraints limit this location’s
ability to handle a large incident, disaster, or emergency or effectively coordinate large
operations, those requiring Mutual Aid, or centralized coordination and decentralized
direction efforts with other emergency operation centers, governmental agencies, nongovernmental agencies, and private or volunteer organizations. The primary EOC offers
enhanced security capabilities due to its location within the Sheriff’s Office and may be
quickly and frequently activated for any size incident or event.
Equipment, supplies, and technology for the primary EOC may be found in the Briefing
Room closet and cabinets. Refer to the “EOC Quick Activation Guide” for EOC set up
procedures.
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Alternate EOC

Mariposa Human Services Department
Mariposa Room
5362 Lemee Lane
Mariposa, CA 95338

This location is also equipped to handle most EOC activations. This location is
approximately 1.7 miles North/ West of the Primary Emergency Operations Center. It is
located on a highway 49 at 5362 Lemee Lane, Mariposa. The Alternate EOC is built to
Essential Services Facility standards and Americans with Disabilities Act standards of
accessibility.

The Alternate EOC is located in the Mariposa Human Services Department, Mariposa
Room. This facility offers an alternate location for EOC operations outside the primary
Sheriff’s Office facility. This location should be utilized when the primary EOC is not
available, is damaged, or the nature of the incident or event does not call for extensive
Sheriff’s Office participation and may be better handled outside the Sheriff’s Office facility.
Examples of such incidents or events may be those lead by the Health department, Human
Services Department, Public Works Department, or special events.
The County’s Emergency Services Responsibility Matrix is contained in Table 6.
The County’s Emergency Operations Center Organizational Chart is contained in
Figure 3.
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Table 6: County’s Emergency Services Responsibility Matrix

P= Principal Agency

S=Support Agency
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3.14 EOC SECURITY
Effective EOC security measures include the ability to guard the EOC against potential
threats and protect operations from a physical attack or the unauthorized disclosure of
sensitive information. The objective is to protect the facility, its occupants, and
communications equipment and systems from relevant threats and hazards. Protection can
include a wide range of activities, such as hardening facilities, building resilience and
redundancy, incorporating threat and hazard resistance into facility design, initiating active
or passive countermeasures, installing security systems, promoting workforce access
control programs, implementing cyber security measures, training and exercises,
governmental continuity planning, and restoration and recovery actions.
Upon activation, only authorized personnel are permitted in the EOC. The Security/ Traffic
Control Unit Leader in the Law Enforcement Branch, Operations Section, will coordinate
security for the EOC. Access shall be granted to all personnel identified as EOC staff or
county officials, and those persons having legitimate business in the EOC. Authorized EOC
staff, visitors, and the media shall be issued identification for EOC access. The identification
shall distinguish the bearer as a member of the EOC staff or as a visitor. The identification
should include the bearers name, agency or organization, and an expiration date.
3.15 EOC DISPLAYS
The ability to identify, process, and comprehend the critical information about what is
happening during the incident, disaster, or emergency is an essential part of developing
situational awareness. Simply put, “Situational Awareness” is “knowing what is going on
around you.” Sharing this information with everyone in the EOC will ensure a coordinated
and timely emergency response. Information may be shared in a variety of ways to include
status boards, maps, charts, data, and displays that help create a common operating picture
within the EOC. All EOC sections must maintain displays so that other sections can quickly
comprehend what actions have been taken, what resources are available, and to track the
impact of the event. The Planning/Intelligence Section is responsible for coordinating
display of information.
All EOC displays, charts, maps, boards, and materials are stored in secured storage areas
within the EOC in the EOC Supplies Storage Room.
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3.16 EOC COMMUNICATIONS
Like displays, communication is an essential part of developing situational awareness and a
common operating picture. Communications within and outside the EOC are necessary to
share information, coordinate activities, and provide direction and feedback.
Communication capabilities include the Mariposa County dispatch, telephone, satellite
phone, fax, computers, amateur radio, and data. Either county staff or volunteers will
continuously staff communication facilities during emergencies. The Logistics Section is
responsible for communications.
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Figure 3: County’s Emergency Operations Center Organizational Chart
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3.17 MUTUAL AID REGION EMERGENCY MANAGEMENT
Mariposa County is within the California Governor’s Office of Emergency Services (Cal OES)
Mutual Aid Region V (5), (Figure 4 - California Office of Emergency Services Regional
Mutual Aid Map) and the Cal OES Inland Administrative Region (Figure 5 - California
Office of Emergency Services Inland Region Map). The primary mission of Inland
Region's emergency management organization is to support Operational Area response
and recovery operations and to coordinate non-law and non-fire Mutual Aid Regional
response and recovery operations through the Regional EOC (REOC).
3.18 STATE EMERGENCY MANAGEMENT
The Governor, through the California Governor’s Office of Emergency Services (Cal OES)
and its Mutual Aid Regions, will coordinate statewide operations to include the provision of
mutual aid and other support to local jurisdictions and the redirection of essential supplies
and other resources as required. The Cal OES Director, assisted by State agency directors
and their staffs and identified volunteer agency staff, will constitute the State emergency
management staff.
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Figure 4 - California Office of Emergency Services Regional Mutual Aid Map
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Figure 5 - California Office of Emergency Services Inland Region Map
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4.0

CONTINUITY OF GOVERNMENT

A major disaster, emergency, or national security emergency could result in the death or
injury of key government officials, the partial or complete destruction of established seats
of government, and the loss of public and private records essential for continued
operations of government and industry.
4.1 RESPONSIBILITY

Mariposa County takes serious its responsible to provide continuity of leadership and
authority necessary to direct emergency response and recovery operations. Under
California's concept of mutual aid, local officials remain in control of their jurisdiction's
emergency operations while other jurisdictions may provide additional resources upon
request. A key aspect of this control is to be able to communicate official requests, situation
reports, and emergency information during any disaster.
4.2 PRESERVATION OF LOCAL GOVERNMENT
The California Government Code Section 8643(b), Article 15 of the California Emergency
Services Act (Chapter 7 of Division 1 of Title 2 of the Government Code) and the
Constitution of California provide the authority for state and local government to
reconstitute itself in the event incumbents are unable to serve.

Generally, Article 15 permits the appointment of up to three standby officers for each
member of the governing body and up to three standby officers for the chief executive, if
not a member of the governing body. Article 15 provides for the succession of officers
who head departments responsible for maintaining law and order, or in furnishing public
services relating to health and safety.
Article 15 also outlines procedures to assure continued functioning of political
subdivisions in the event the governing body, including standby officers, is unavailable
to serve. The Emergency Services Act provides for the preservation of city or county
government in the event of a major disaster.
4.3 LINES OF SUCCESSION FOR OFFICIALS WITH EMERGENCY RESPONSIBILITIES
The first step in assuring continuity of government is to have personnel who are
authorized and prepared to carry out emergency actions for government in the event of
a natural, technological, human-caused or national security emergency.
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County Board of Supervisors
Should a member of the County Board of Supervisors be unable to fulfill their role in
office, that vacancy will be filled pursuant to Article 15, Sections 8638 and 8642 - 8644 of
the Emergency Services Act.
Article 15, Section 8642 of the Emergency Services Act authorizes local governing
bodies to convene as soon as possible whenever a State of War Emergency, State of
Emergency, or Local Emergency exists, and at a place not necessarily within the
political subdivision. Article 15, Section 8643 Emergency Services Act describes the
duties of a governing body during emergencies as follows:
• Ascertain the damage to the jurisdiction and its personnel and property.
• Reconstitute itself and any subdivisions.
• Perform functions in preserving law and order and furnishing local services.
Director of Emergency Services

A successor to the director of emergency services is appointed as detailed in Chapter
2.80.080 of the Mariposa County Code:
•

•

Should the director be unavailable or unable to serve, the positions listed
below, in order, shall act as the director of emergency services.
Should these positions be unavailable or unable to serve, the individuals who hold
permanent appointments to the following positions in the county will
automatically serve as acting director in the order shown. The individual who
serves as acting director shall have the authority and powers of the director, and
will serve until the director is again able to serve, or until a successor has been
appointed.

First Alternate: asst. director of emergency services, county administrative officer
Second Alternate: emergency services coordinator
Third Alternate: The highest-ranking member of the Sheriff’s Office

Notification of any successor changes shall be made through the established chain of
command.
Department Heads

Article 15, Section 8637 of the Emergency Services Act authorizes political subdivisions to
provide for the succession of officers (department heads) having duties related to law and
order and/or health and safety.
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4.4 SUSPENSIONS AND APPOINTMENTS
Section 8621 of the Government Code:
The code specifies that during a State of War Emergency, in the event that any officer of a
political subdivision or employee of a state agency refuses or willfully neglects to obey an
order or emergency regulation, the Governor may suspend that person and designate a
replacement.
4.5 TEMPORARY COUNTY SEAT AND COUNTY BOARD OF SUPERVISORS MEETING
Section 23600 of the California Government Code provides that the Board of
Supervisors shall designate alternative county seats, which may be located outside
county boundaries.

In the event the primary location is not usable because of emergency conditions, the
temporary seat of county government will be as follows:

First Alternate:

Second Alternate:

Mariposa Human Services Department
Mariposa Room
5362 Lemee Lane
Mariposa, CA 95338

Mariposa Public Works
4639 Ben Hur Road
Mariposa, CA 95338

4.6 PRESERVATION OF VITAL RECORDS
The following individuals are responsible for the preservation of vital records in the
County:
1. Assessor-Recorder
2. County Clerk

Vital records are defined as those records that are essential to:
•

•

Protect and preserve the rights and interests of individuals, governments,
corporations and other entities. Examples include contracts, legislative actions,
land and tax records, license registers, birth and death records and articles of
incorporation.
Conduct emergency response and recovery operations. Records of this type include
utility system maps, locations of emergency supplies and equipment, emergency
operations plans and procedures, personnel rosters, etc.
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•
•

Reestablish normal governmental functions and protect the rights and interests of
government. Constitutions and charters, statutes and ordinances, court records,
official proceedings and financial records would be included here.
Protect and preserve the historical documents and records of Mariposa County.

Each department within the county should identify, maintain and protect its own essential
records. The vital records of the County of Mariposa are routinely stored pursuant to each
department Standard Operating Procedures (SOP).
Maintenance of administrative records continues through all phases of an emergency. The
Planning/Intelligence Section shall collect and maintain vital response and recovery
records. For reference refer to Position Specific Annex: Planning and Intelligence Section,
Vital Records Retention.
4.7 CONTINUATION OF GOVERNMENT AUTHORITY
The following portions of the California Government Code and the State Constitution
provide authority for the continuity and preservation of State and local government:
•
•
•

Continuity of Government in California (Article IV, Section 21 of the State
Constitution).
Preservation of Local Government (Article 15 of the California Emergency Services
Act).
Temporary Seat of State Government (Section 450, Title 1, Division 3, Chapter 1 of
the Government Code).

Key authorities include Sections 8635 through 8643 of the Government Code:
•

•

•

•

•

Furnish a means by which the continued functioning of political subdivisions can be
assured by providing for the preservation and continuation of (City and County)
government in the event of an enemy attack, or in the event a State of Emergency or
Local Emergency is a matter of statewide concern.
Authorize political subdivisions to provide for the succession of officers
(department heads) having duties related to law and order and/or health and
safety.
Authorize governing bodies to designate and appoint three standby officers for each
member of governing body and for the Chief Executive, if not a member of the
governing body. Standby officers may be residents or officers of a political
subdivision, other than that to which they are appointed. Standby officers take the
same oath as regular officers and are designated numbers 1, 2 and 3.
Authorize standby officers to report ready for duty in the event of a State of War
Emergency, State of Emergency or Local Emergency at the place previously
designated.
Authorize local governing bodies to convene as soon as possible whenever a State of
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War Emergency, State of Emergency or Local Emergency exists, and at a place not
within the political subdivision.
4.8 REFERENCES
•
•
•

Judicial System, Article VI, Section 1, 4, 5 and 10, of the Constitution of California.
Local Government, Article XI, of the Constitution of California.
Preservation of Local Government, Article 15 of the California Emergency
Services Act (Chapter 7 of Division 1 of Title 2 of the Government Code
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5.0

EMERGENCY PROCLAMATION PROCESS

The California Emergency Services Act provides the basic authority for conducting
emergency operations following a proclamation of Local Emergency, State of Emergency, or
State of War Emergency by the Governor and/or appropriate local authorities, consistent
with the provisions of the Act. There are three types of proclamations of emergency in the
State of California: local emergency, state of emergency, and state of war emergency.
5.0 LOCAL EMERGENCY (COUNTY)
A Local Emergency may be proclaimed by the Chair of the Disaster Council, by the Director
of Emergency Services, or their designee as specified by Chapter 2.80 of the Mariposa
County Code and Section 8558 (c) of the California Emergency Services Act.

Definition of Local Emergency: “The duly proclaimed existence of conditions of disaster
or of extreme peril to the safety of persons and property within the territorial limits of a
county, city and county, or city, caused by such conditions as air pollution, fire, flood, storm,
epidemic, riot, drought, sudden and severe energy shortage, plant or animal infestation or
disease, the Governor’s warning of an earthquake or volcanic prediction, or an earthquake,
or other conditions, other than conditions resulting from a labor controversy, which are or
are likely to be beyond the control of the services, personnel, equipment, and facilities of
that political subdivision and require the combined forces of other political subdivisions to
combat . . .” (California Government Code (Govt. Code) section 8558 (c)). The type of
disaster, date of occurrence and area affected are to be identified.
Purpose (Govt. Code sections 8625 and 8634):
The proclamation of a Local Emergency provides the governing body with the legal
authority to:
•
•

•
•
•
•
•
•

Request, if necessary, that the Governor proclaim a State of Emergency and/or
request a Presidential declaration.
Promulgate or suspend orders and regulations necessary to provide for the
protection of life and property, including issuing orders or regulations imposing a
curfew within designated boundaries.
Exercise full power to provide mutual aid to any affected area in accordance with
local ordinances, resolutions, emergency plans, or agreements.
Request state agencies and other jurisdictions to provide mutual aid.
Require the emergency services of any local official or employee.
Requisition necessary personnel and materials from any local department or
agency.
Obtain vital supplies and equipment and, if required, immediately commandeer the
same for public use.
Impose penalties for violation of lawful orders.
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•

Conduct emergency operations without incurring legal liability for performance, or
failure of performance (Note: Article 17 of the Emergency Services Act, Section
8655, provides for certain privileges and immunities).

Deadlines:
• Issuance: A Local Emergency must be proclaimed within 10 days of the occurrence
of a disaster if assistance will be requested through the California Disaster
Assistance Act (CDAA), (Govt. Code section 8685.2).
• Ratification: A Local Emergency proclaimed by the Director of Emergency Services
must be ratified by the City Council within 7 days (Govt. Code section 8630(b)).
• Renewal: The City Council must review the need to continue the proclamation at
least every 30 days until the Local Emergency is terminated (Govt. Code section
8630(c)).
• If the City Council meets weekly, the need to continue the proclamation should be
reviewed every 14 days until terminated.
• Termination: The Local Emergency must be terminated by resolution as soon as
conditions warrant (Govt. Code section 8630(d)).
Notification:
• The Mariposa County Operational Area (OA) shall notify the Cal OES Inland Region
and provide a copy of the proclamation.
• Cal OES Inland Region will notify the Cal OES Director and Deputy Directors; and
shall be the primary contact between the Cal OES Director, OA and the local
jurisdiction for updates on any requests for assistance
• Cal OES Director will respond in writing to the local government concerning the
status of any requests for assistance included within the local proclamation or
accompanying letter.

When a local government requests a Gubernatorial State of Emergency Proclamation,
Director’s Concurrence, and/or California Disaster Assistance Act funding, local
government should provide information describing local response efforts and identify the
specific type and extent of state emergency assistance needed, including regulatory waivers
necessary to facilitate the protection of life and property during response efforts.

A local emergency proclamation and/or Governor’s proclamation is not a prerequisite for
mutual aid assistance, Red Cross assistance, the federal Fire Management Assistance Grant
Program, or disaster loan programs designated by the U.S. Small Business Administration
or the U.S. Department of Agriculture.
When the County proclaims a local emergency, they may request that:
•
•
•

The Director of Cal OES concur with the local proclamation,
The Governor proclaim a State of Emergency, and/or
The Governor requests a Presidential Declaration of an Emergency or Major
Disaster.
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Reference document: Cal OES. Emergency Proclamations; A quick reference guide for Local
Government, March 2014.
5.1 STATE CONCURRENCE OF A LOCAL EMERGENCY
Director’s Concurrence:
Following the proclamation of a local emergency and in the event public real property has
been damaged or destroyed and assistance is needed in the repair and restoration, the
governing body may request the Cal OES Director to concur in their proclamation of a
local emergency and to provide assistance under the California Disaster Assistance Act
(CDAA). The CDAA authorizes the Cal OES Director, at his discretion, to provide financial
assistance to repair and restore damaged public facilities and infrastructure.

Deadline:
Cal OES must receive request from local government within 10 days of incident (Govt. Code
section 8685.2).
Supporting Information Required:
• Local Emergency Proclamation (see Exhibits 1, 2 or 3).
• Initial Damage Estimate (IDE) prepared and submitted in “CalEOC”.
• A request from the County Board of Supervisors.
• The resolution must indicate the nature and date of the emergency, and the
person designated to receive, process and coordinate all aid.
The following financial assistance is available through Cal OES under the CDAA:
•
•
•

Assistance to repair, restore, reconstruct or replace public real property or public
facilities belonging to local agencies damaged as a result of natural disasters;
Indirect costs; and
Direct costs of grant administration.

5.2 STATE OF EMERGENCY
Governor’s Proclamation of State of Emergency:
Provides Governor with powers authorized by the Emergency Services Act; authorizes Cal
OES Director to provide financial relief under the California Disaster Assistance Act for
emergency actions, restoration of public facilities and infrastructure, and hazard
mitigation; prerequisite when requesting federal declaration of a major disaster or
emergency.

After a proclamation of a Local Emergency, the governing body of the city or county, having
determined that local resources are unable to mitigate the situation, may request by
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resolution that the Governor proclaim a State of Emergency in the area to invoke
mandatory mutual aid and provide state assistance under CDAA.

Deadline:
Cal OES must receive request from local government within 10 days of incident (Govt. Code
section 8685.2).
Supporting Information Required:
• Certified copy of the Local Emergency proclamation (see Exhibits 1, 2 and 3).
• Damage Assessment Summary (to be provided if state financial assistance under
provisions of the California Disaster Assistance Act is requested) prepared in
CalEOC.
• Financial assistance available:
• Eligible disaster response costs;
• Assistance to repair, restore, reconstruct or replace public real property or public
facilities belonging to local agencies damaged as a result of natural disasters;
• Indirect costs; and
• Direct costs of grant administration.
The Cal OES prepares a recommendation as to the action that should be taken by the
Governor. If the action recommends a Governor’s Proclamation, Cal OES prepares the
proclamation.
5.3 STATE OF WAR EMERGENCY
Whenever the Governor proclaims a State of War Emergency, or if a State of War
Emergency exists, all provisions associated with a State of Emergency apply, plus: All state
agencies and political subdivisions are required to comply with the lawful orders and
regulations of the Governor which are made or given within the limits of authority as
provided for in the Emergency Services Act.
5.4 PRESIDENTIAL DECLARATION OF AN EMERGENCY

Supports response activities of the federal, state and local government. Authorizes federal
agencies to provide “essential” assistance including debris removal, temporary housing and
the distribution of medicine, food, and other consumable supplies.
Deadline:
Governor must request on behalf of local government within 5 days after the need for
federal emergency assistance becomes apparent, but no longer than 30 days after the
occurrence of the incident (Title 44 of the Code of Federal Regulations (44 CFR) section
206.35(a)).
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Supporting Information Required:
• All of the supporting information required under a Governor’s Proclamation.
• A Governor’s Proclamation,
o Certification by the Governor that the effective response is beyond the
capability of the state, confirmation that the Governor has executed the
state’s emergency plan,
o information describing the state and local efforts,
o Identification of the specific type
o Extent of federal emergency assistance needed.

In some circumstances, a Presidential Declaration may allow for the termination of public
works contracts (California Government Code 4410-4412).

Assistance Programs available:
•
•
•
•

Assistance to Individuals and Households Program (IHP)
State Supplemental Grant Program (SSGP)
U.S. Small Business Administration (SBA)
U.S. Department of Agriculture (USDA)

(For details of these programs refer to Section 11.0: Disaster Recovery)
5.5 PRESIDENTIAL DECLARATION OF A MAJOR DISASTER
Supports response and recovery activities of the federal, state, and local government and
disaster relief organizations. Authorizes implementation of some or all federal recovery
programs including public assistance, individual assistance and hazard mitigation.

Following the above procedures, the governing body of the local jurisdiction may also pass
a resolution (see Exhibit 5) asking the Cal OES Director to recommend that the
Governor request a Presidential Declaration of a Major Disaster under the authority of
Public Law 93-288. The Governor’s Request to the President is submitted through the
Federal Emergency Management Agency (FEMA). Supplementary justification data may be
required to accompany the local resolution (certified copy) and Damage Assessment
Survey.
Deadline:
Governor must request federal declaration of a major disaster within 30 days of incident.
Supporting Information Required:
All of the supporting information required above and, a Governor’s Proclamation,
certification by the Governor that the effective response is beyond the capability of the
state, confirmation that the Governor has executed the state’s emergency plan, and
identification of the specific type and extent of federal aid required.
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Financial assistance available:
•
•
•
•
•
•

Individual assistance to the private sector;
Matching fund assistance for cost sharing required under federal disaster assistance
programs (subject to state eligible project criteria);
Local agency overtime costs and the costs of supplies used during eligible disaster
response projects;
Assistance to repair, restore, reconstruct or replace public real property or public
facilities belonging to local agencies damaged as a result of natural disasters;
Indirect costs; and
Direct costs of grant administration.

Assistance Programs available:
•
•
•
•
•
•
•
•
•

Assistance to Individuals and Households Program (IHP)
State Supplemental Grant Program (SSGP)
U.S. Small Business Administration (SBA)
U.S. Department of Agriculture (USDA)
Crisis Counseling Programs (CCP)
Disaster Unemployment Assistance (DUA)
Disaster Legal Services (DLS)
Disaster Case Management (DCM)
Disaster Supplemental Nutrition Assistance Program (D-SNAP)

(For details of these programs refer to Section 11.0: Disaster Recovery)
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Figure 6 – Proclamation/ Response Phase Sequence of Events
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RESOLUTION PROCLAIMING EXISTENCE OF A LOCAL EMERGENCY

(by Board of Supervisors)
WHEREAS, Mariposa County Code Section No. 2.80.040 of the Mariposa County empowers the Board
of Supervisors to proclaim the existence or threatened existence of a local emergency when said county is
affected or likely to be affected by a public calamity; and
WHEREAS, said Board of Supervisors has been requested by the Director of Emergency Services of said
county to proclaim the existence of a local emergency therein; and
WHEREAS, said Board of Supervisors does hereby find:

by

That conditions of extreme peril to the safety of persons and property have arisen within said county, caused
;

commencing on or about _____ ____.m. on the ______ day of ______________, 20___; and
That the aforesaid conditions of extreme peril warrant and necessitate the proclamation of the existence
of a local emergency;
NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists throughout
said county; and
IT IS HEREBY FURTHER PROCLAIMED AND ORDERED that during the existence of said local
emergency the powers, functions, and duties of the Director of Emergency Services* and the emergency
organization of this county shall be those prescribed by state law, by ordinances, and resolutions of this county
and approved by the Board of Supervisors on __________________, 20____.
IT IS FURTHER PROCLAIMED AND ORDERED that said local emergency shall be deemed to
continue to exist until its termination is proclaimed by the Board of Supervisors of the County of
_________________, State of California.
Dated: ____________________________

BOARD OF SUPERVISORS

ATTEST: __________________________

County of Mariposa

Exhibit 1
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RESOLUTION PROCLAIMING EXISTENCE OF A LOCAL EMERGENCY

(by Director of Emergency Services)
WHEREAS, Mariposa County Code Section No. 2.80.040 of the Mariposa County
empowers the Director of Emergency Services to proclaim the existence or threatened existence
of a local emergency when said county is affected or likely to be affected by a public calamity
and the is Board of Supervisors not in session; and
WHEREAS, the Director of Emergency Services of the Mariposa County does hereby find;
That conditions of extreme peril to the safety of persons and property have arisen within said
county, caused by
; and;
That the o Board of Supervisors of the County of Mariposa is not in session (and cannot
immediately be called into session);
NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists
throughout said county; and
IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of said local
emergency the powers, functions, and duties of the emergency organization of this county shall
be those prescribed by state law, by ordinances, and resolutions of this county, and by the
County of Mariposa SEMS Multihazard/ Emergency Operations Plan, as approved by the Board
of Supervisors on _________________, 20___.

Dated: ___________________________

By:____________________________________
Sheriff Douglas Binnewies
Director of Emergency Services
Mariposa County

Exhibit 2
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RESOLUTION CONFIRMING EXISTENCE OF A LOCAL EMERGENCY
WHEREAS, Mariposa County Code Section No. 2.80.040 of the County of Mariposa
empowers the Director of Emergency Services to proclaim the existence or threatened existence
of a local emergency when said county is affected or likely to be affected by a public calamity
and the is Board of Supervisors not in session, subject to ratification by the Board of Supervisors
within seven days; and
WHEREAS, conditions of extreme peril to the safety of persons and property have arisen within
this county,
caused by
commencing on or about _____ ___.m. on the _____ day of ___________, 20____, at which
time the Board of Supervisors of the County of Mariposa was not in session; and
WHEREAS, said Board of Supervisors does hereby find that the aforesaid conditions of
extreme peril did warrant and necessitate the proclamation of the existence of a local emergency;
and
WHEREAS, the Director of Emergency Services of the County of Mariposa did proclaim
the existence of a local emergency within said county on the ______ day of _______________,
20___;
NOW, THEREFORE, IT IS HEREBY PROCLAIMED AND ORDERED that said local
emergency shall be deemed to continue to exist until its termination is proclaimed by the Board
of Supervisors of the County of Mariposa, State of California.
Dated: __________________________

BOARD OF SUPERVISORS
County of Mariposa

ATTEST: _________________________
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RESOLUTION REQUESTING GOVERNOR TO
PROCLAIM A STATE OF EMERGENCY
WHEREAS, on _________________, 20____, the Board of Supervisors of the County of
Mariposa found that due to
;
a condition of extreme peril to life and property did exist within said county; and
WHEREAS, in accordance with state law the Board of Supervisors proclaimed an
emergency did exist throughout said County; and
WHEREAS, it has now been found that local resources are unable to cope with the effects
of said emergency;
NOW, THEREFORE, IT IS HEREBY PROCLAIMED AND ORDERED that a copy of this
resolution be forwarded to the Governor of California with the request that he proclaim the
County of Mariposa to be in a state of emergency; and
IT IS FURTHER ORDERED that a copy of this resolution be forwarded to the State
Director of the Office of Emergency Services; and
IT IS FURTHER RESOLVED that _____________________, (Title)______________,
is thereby designated as the authorized representative for public assistance and
_______________________, (Title)___________________, is hereby designated as the
authorized representative for individual assistance of the County of Mariposa for the purpose of
receipt, processing, and coordination of all inquiries and requirements necessary to obtain
available state and federal assistance.
Dated : ____________________________

BOARD OF SUPERVISORS

ATTEST: ____________________________

County of Mariposa
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A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF
MARIPOSA, CALIFORNIA, PROCLAIMING THE EXISTENCE OF A LOCAL
EMERGENCY AND REQUESTING THE GOVERNOR TO (1) PROCLAIM A STATE
OF EMERGENCY; AND (2) REQUEST A PRESIDENTIAL DECLARATION
WHEREAS, Section 2.80.040 of the Mariposa County Code empowers the Board of
Supervisors to proclaim the existence or threatened existence of a local emergency when the
city is affected or likely to be affected by a public calamity; and
WHEREAS, the Board of Supervisors has been requested by the Director of
Emergency Services of the county to proclaim the existence of a local emergency therein; and
WHEREAS, the Board of Supervisors does hereby find that conditions of extreme
peril to the safety of persons and property have arisen within the county, arising as a result of 1
;
commencing on or
(a.m./p.m.) on
about
the
day of
,
; and that these conditions of
extreme peril warrant and necessitate the proclamation of the existence of a local emergency;
NOW, THEREFORE, IT IS HEREBY PROCLAIMED AND ORDERED that a
local emergency now exists throughout the city, and the local emergency shall be deemed to
continue to exist until its termination is proclaimed by the Board of Supervisors of the County
of Mariposa, State of California2; and
IT IS FURTHER ORDERED that during the existence of the local emergency the
powers, functions, and duties of the Director of Emergency Services and the emergency
organization of this county shall be those prescribed by state law, by ordinances, and
resolutions of this county and approved by the Board of Supervisors.
WHEREAS, it has been found that local resources are unable to cope with the effects
of the emergency;
IT IS FURTHER ORDERED that a copy of this proclamation be forwarded to the
Governor of California with the request to proclaim the existence of a State of Emergency
throughout the County of Mariposa and further that the Governor request a Presidential
Declaration3; and
IT IS FURTHER ORDERED that a copy of this resolution be forwarded to the
Secretary of the California Governor’s Office of Emergency Services4; and
IT IS FURTHER
RESOLVED that
(TITLE),

(NAME),
is designated as the local Hazard
Mitigation
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Coordinator of the County of Mariposa for the purpose of assessing damage within the county
and consulting with Federal/State survey teams about hazard mitigation actions; and
(NAME)
is hereby designated as the
IT IS FURTHER RESOLVED
that
authorized representative for public assistance and the
(TITLE)
is hereby designated as the authorized representative for individual assistance of the County of Mariposa for the purpose of
receipt, processing and coordination of all inquiries and requirements necessary to obtain available State and federal
assistance.
INTRODUCED, APPROVED AND ADOPTED this

day of

.

Chair of the Board of Supervisors
ATTEST:
County Clerk
APPROVED AS TO FORM:

COUNTY COUNSEL
BY:

1

Cause of emergency, such as air pollution, civil disturbance, drought, earthquake, energy
shortage, epidemic, fire, flood, hazardous materials release, insect infestation, severe weather,
or other (specify).
2
Section 8630 of the Government Code provides that “whenever a local emergency is
proclaimed by an official designated by ordinance, the local emergency shall not remain in
effect for a period in excess of seven days unless it has been ratified by the governing body.
The governing body shall review the need for continuing the local emergency at least once
every 30 days until the governing body terminates the local emergency. The governing body
shall proclaim the termination of the local emergency at the earliest possible date that
conditions warrant.”
3
Robert T. Stafford Disaster Relief and Emergency Assistance Act of 1988, Title IV Section
401 (Public Law 93-288, as amended; 42 U.S.C. 5170). If the President declares a major
disaster or emergency, FEMA will designated the area eligible for assistance and announce the
types of assistance available. FEMA provides supplemental assistance for State and local
government recovery expenses, and the Federal share will always be at least 75 percent of the
eligible costs.
4
Section 8585(a)(1), (e) of the Government Code.
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LOCAL RESOLUTION REQUESTING STATE DIRECTOR, OFFICE OF
EMERGENCY SERVICES' CONCURRENCE IN LOCAL EMERGENCIES
WHEREAS, on _________________, 20____, the Board of Supervisors of the County of
Mariposa
found that due to
;
a condition of extreme peril to life and property did exist within said county; and
WHEREAS, in accordance with state law the Board of Supervisors now proclaims an
emergency does exist throughout said County;
NOW, THEREFORE, IT IS HEREBY PROCLAIMED AND ORDERED that a copy of this
resolution be forwarded to the State Director of the Office of Emergency Services with a request
that he find it acceptable in accordance with provisions of the Natural Disaster Assistance Act;
and
IT IS FURTHER RESOLVED that______________________, (Title)______________,
is hereby designated as the authorized representative of the County of Mariposa for the purpose
of receipt, processing, and coordination of all inquiries and requirements necessary to obtain
available state assistance.
Dated: _____________________________

BOARD OF SUPERVISORS

ATTEST: ___________________________

County of Mariposa

_____________________________
* Proclamation of local emergency must be made within 10 days of the disaster occurrence in
order to qualify for assistance under the Natural Disaster Assistance Act.

Note:

Attach list of damaged Public Facilities showing location and estimated cost of repairs.
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RESOLUTION PROCLAIMING TERMINATION OF LOCAL EMERGENCY
WHEREAS, a local emergency existed in the County of Mariposa in accordance with the
resolution thereof by the Board of Supervisors on the ______ day of ______________, 20___,
or
Director of Emergency Services on the _____ day of ____________________,
20______, and its ratification by the Board of Supervisors on the ________ day of
_________________, 20____,
as a result of conditions of extreme peril to the safety of persons and property caused by
; and

WHEREAS, the situation resulting from said conditions of extreme peril is now deemed to
be within the control of the normal protective services, personnel, equipment, and facilities of
and within said County of _____________;
NOW, THEREFORE, the Board of Supervisors of the County of Mariposa, State of
California, does hereby proclaim the termination of said local emergency.

Dated: _________________________

BOARD OF SUPERVISORS
County of Mariposa

ATTEST: ______________________
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6.0

ALERT, WARNING, AND PUBLIC INFORMATION

Providing Emergency Alerts, Warnings, and Public Information is a priority during a real or
threatened disaster or emergency. The County of Mariposa has a primary responsibility to
provide accurate and timely information to the public regarding conditions, threats and
protective measures. To avoid conflicts and confusion, the Emergency Alert, Warning and
Public Information function operates best when centralized and coordinated among all
involved jurisdictions, agencies and organizations.
In conjunction with established public safety warning protocols, the activated EOC will
manage the dissemination of timely and adequate warnings to threatened populations in
the most effective manner possible. Warning information will be issued as quickly as
possible once a threat is detected, using the most direct and effective means possible.
The following information describes the various systems available to fulfill this
responsibility.
Table 7: Alerting Systems

Type

Nixle
(Everbridge)

Integrated
Public Alert
and
Warning
System
(IPAWS)/
includesEAS, WEA,
UAS.

Alerting Systems
Local Alerting Systems
Text messages, landline phones, Voice messaging, email –
Nixle Community Information Service will allow the
Mariposa County Sheriff’s Office to provide geographically
targeted consumers emergency alert or warning messages
to registered users instantly via cell phone text message,
voice dial and/or email.
Cellphone calls, Text messages, TV and Radio Alerts,
Email, Landline phone calls, Reverse 911, Digital signs,
WebsitesNational alert and warning system gateway to send alert
and warning messages to the public using EAS, WEA, UAS &
NWR.

TV and Radio Alerts –
The Emergency Alert System (EAS) leverages the
Emergency
Alert System capabilities of participating analog and digital radio,
television, cable, satellite, and wireline providers working
(EAS)
in concert to distribute alert and warning messages to the
public.

Req.
Systems

Page

Landline &
Cellphone
service,
Internet/
WiFi.

85

Landline/
Cellphone
service, TV,
Radio,
WiFi, or
satellite
internet.

85

TV - KFSN
Channel 30
and Radio
– KMJ 530
92
AM Fresno,
or Satellite
TV and
Radio
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Wireless
Emergency
Alert (WEA)
System

Cellphone messages –
WEA is a public safety system that allows customers who
own certain wireless phones and other enabled mobile
devices to receive geographically targeted, text-like
messages alerting them of imminent threats to safety in
their area.

Unique Alert Services are systems that have permission to
retrieve alerts directly from IPAWS and delivers the alerts
to their customer base. This system retrieves alerts from
Unique Alert
IPAWS and delivers appropriate alerts to various pathways
Services
such as digital signs, subscription based notifications,
(UAS)
emails, reverse 9-1-1 systems, websites, or programs based
on geographic location and/or type of alert.

Social Media
Sheriff units
and
volunteers
Volunteers SAR, SCOPE,
DSW

MCSO Facebook
MCSO Twitter
Mariposa Co. Website

Cellphone
service.

91

Landline/
Cellphone
service, TV,
Radio,
WiFi, or
satellite
internet.

94

Cellphone
service,
WiFi, or
satellite
internet

Door to door notifications, Sheriff vehicle loudspeakers and MCSO twosirens, Helicopter loudspeakers and sirens.
way radio
Door to door notifications, and loudspeakers.

MCSO twoway radio

96

Volunteers RACES

HAM radio communications

98

Alzheimer’s
Alert Project
Lifesaver

HAM radio
operators
and
equipment

Patient worn radio transmitter

Radio
transmitter
signal

97

Public
Notices

Electric road signs, Sandwich boards, Flyers

Cal Trans
or Public
Work sign
trailers,
Public
Works
boards,
printed
flyers.
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Operational
Area
Satellite
Information
System
(OASIS)

California
State
Warning
Center
(CSWC)

Operational
Area
Satellite
Information
System
(OASIS)
Integrated
Public Alert
and
Warning
System
(IPAWS)

Satellite internet, voice, or data system between OA and
Cal OES This satellite voice or data transmission system to Cal OES
allows virtually uninterruptible communication between
state, regional and operational area level EOCs.
State Alerting Systems
Internet, voice, or data systems This 24/7 staffed, central information hub for statewide
emergency communications and notifications serves as a
highly reliable and accurate “one-stop” resource for
emergency management, law enforcement and key
decision-making personnel throughout the state.
The CSWC has the responsibility to receive, coordinate,
verify and disseminate information pertaining to events
which occur within California or that could affect California.

Landline/
Cellphone
service,
WiFi, or
satellite
internet.

Satellite internet, voice, or data system between OA and
Cal OES This satellite voice or data transmission system to Cal OES
allows virtually uninterruptible communication between
state, regional and operational area level EOCs.

Cal OES
provided
Satellite
dish and
equipment.

Federal Alerting Systems
Presidential Alert and Warning
Cellphone calls, Text messages, TV and Radio Alerts,
Email, Landline phone calls, WebsitesNational alert and warning system gateway to send alert
and warning messages to the public using EAS, WEA, UAS &
NWR.

TV and Radio Alerts –
Emergency
EAS is designed for the broadcast media to disseminate
Alert System emergency public information.
(EAS)

Wireless
Emergency
Alert (WEA)
System

Cal OES
provided
Satellite
95
dish and
equipment.

Cellphone messages –
WEA is a public safety system that allows customers who
own certain wireless phones and other enabled mobile
devices to receive geographically targeted, text-like
messages alerting them of imminent threats to safety in
their area.

Landline/
Cellphone
service, TV,
Radio,
WiFi, or
satellite
internet.
TV - KFSN
Channel 30
and Radio
– KMJ 530
AM Fresno

Cellphone
service.

100

95

104

103

91
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Unique
Alert
Services
(UAS)
National
Weather
Service
Radio
(NWR)
National
Warning
System
(NAWAS)

National
Terrorism
Advisory
System
(NTAS)

Unique Alert Services are systems that have permission to
retrieve alerts directly from IPAWS and delivers the alerts
to their customer base. This system retrieves alerts from
IPAWS and delivers appropriate alerts to various pathways
such as digital signs, subscription based notifications,
emails, reverse 9-1-1 systems, websites, or programs based
on geographic location and/or type of alert.
Text messages, Instant message, RSS, Email messages National Weather Service transmits continuous weather
information on 162.450 MHz frequency, call sign KAD94.
http://www.nws.noaa.gov/nwr/coverage/site2.php?State=
CA&Site=KAD94
During major peacetime emergencies, state agencies may
use portions of NAWAS. See State Level CALWAS for more
information.

Terrorism related information may be shared with the DHS
and the Federal Bureau of Investigation (FBI) through the
California State Threat Assessment Center (STAC) or the
Sacramento Regional Threat Assessment Center (RTAC) at
https://sacrtac.org or (916) 808-8383.

Landline/
Cellphone
service, TV,
Radio,
WiFi, or
satellite
internet.
Radio,
Internet,
WiFi,
Landline/
Cellphone
service,
WiFi, or
satellite
internet.
Cellphone
service,
Landline
phone
service,
WiFi or
email.

94

105

104

105
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6.1 ALERTING, WARNING AND PUBLIC INFORMATION
A vital responsibility of the Mariposa County Operational Area during an emergency or
disaster is to provide the public with accurate information and instructions. The Mariposa
County Sheriff’s Office of Emergency Services (OES) and the Mariposa County Public
Information Officer (PIO)/ Joint Information Center (JIC) will use the best available systems
and work closely with the news media to accomplish this task.
Operational Area (OA) disaster-related information is collected, evaluated and
disseminated through the Operational Area Emergency Operations Center (OA EOC). The
Mariposa County PIO/ JIC is tasked with providing alert, warning and emergency public
information and instructions.
•

•

•

•

The Mariposa County PIO/ JIC will process emergency information and confirm with
the OA EOC Director as to what should be published in emergency updates and/or
videos distributed via the Mariposa County Sheriff’s Office Emergency Homepage
website, social media sites, and via speaking points at news conferences.
Spokespeople for each outside agency should speak within that agency’s jurisdiction
to avoid giving conflicting information to the public. All County departments will
speak in a coordinated fashion within the OA EOC and field Joint Information
Centers (JICs) and will collaborate with outside agencies.
The Mariposa County PIO/ JIC generally disseminates information about areas
within the County's jurisdiction only, but makes referrals to, and coordinates with,
other jurisdictions. This communication will be coordinated through the responding
jurisdiction’s PIO or a representative present at the jurisdictional EOC. In addition,
other agency’s websites can be linked to the Mariposa County Sheriff’s Office
Emergency website.
The Mariposa County PIO/ JIC initiates and responds to local and national news
media, providing information at regular and frequent press briefings as information
becomes available. Questions from news media representatives are answered
completely and truthfully to the extent possible from information available.
Only information verified/approved by the Incident Commander and the OA EOC
Director can be disseminated by the EOC Mariposa County PIO/ JIC or agency
personnel.
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6.2 COUNTY (OPERATIONAL AREA) ALERTING, WARNING AND NOTIFICATION SYSTEMS
Nixle (Everbridge Nixle)
Nixle Community Information Service will allow the Mariposa County Sheriff’s Office to
provide emergency alert or warning messages to registered users instantly via cell phone
text message, voice dial and/or email. This system will allow emergency personnel to
rapidly inform users of emergency information and actions, evacuation information, shelter
in place and individual protective safety measures information, missing person(s), press
releases, photos & documents, as well as other relevant safety and community event
information. Residents may register for these notifications on-line at the Mariposa County
Sheriff’s Office website (www.mariposacounty.org/sheriff).
Nixle is a community information service provider that connects emergency response
agencies and community organizations to residents in real time, delivering information to
geographically targeted consumers over their cell phones (via text messages), through emails and via Web access.
The County of Mariposa also uses Nixle to provide alert and notifications to County
employees and volunteers to provide emergency messages, alerts, and recall notification.
Integrated Public Alert and Warning System (IPAWS)
The Integrated Public Alert and Warning System (IPAWS) is a national alert and warning
infrastructure available for use by Local, State, Territorial, Tribal, and Federal public
alerting authorities to send emergency alerts to citizens. IPAWS provides public safety
officials an integrated gateway to send alert and warning messages to the public using the
Emergency Alert System (EAS), Wireless Emergency Alerts (WEA), NOAA Weather Radio
(NWR), and other public alerting systems, all from a single interface.
Mariposa County uses Everbridge Nixle as the primary public alert platform for providing
public alert, warning and information.
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Figure 7: IPAWS Activation System
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Figure 8: IPAWS Activation System Procedures
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Optional: Select Area for WEA (Wireless Emergency Alert)
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Wireless Emergency Alert (WEA) System
The Wireless Emergency Alert System is a public safety system that allows customers who
own certain wireless phones and other enabled mobile devices to receive geographicallytargeted, text-like messages alerting them of imminent threats to safety in their area.

It is important to understand that WEAs are designed to get the public's attention and alert
them to an imminent threat with a unique sound and vibration. When sending alert messages,
it is recommended that WEAs be used for highly localized incidents and point people to
additional sources of information. Once a WEA is sent out, you should follow it up with an EAS
message that provides more details.
WEAs work hand-in-hand with other alerting systems to create a more layered approach;
even if one system does not work, other alerting systems provide redundancy to increase the
likelihood the message still reaches the public.
You should also ensure communication of WEA message release to the media before the alert
goes out, to address the "check your local media" action. This coordination will ensure that
the broadcast community and local news media are broadcasting along the same lines as
what you're transmitting on cell phones.
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Pre-authorized federal, state or local government authorities may send alerts regarding
public safety emergencies, such as evacuation orders or shelter–in-place orders due to
severe weather, a terrorist threat or chemical spill, to WEA.

The alerts from authenticated public safety officials are sent through FEMA's Integrated
Public Alert and Warning System (IPAWS) to participating wireless carriers, which then
push the alerts from cell towers to mobile devices in the affected area. The alerts appear
like text messages on mobile devices. Alerts are broadcast only from cell towers whose
coverage areas best match the zone of an emergency. Phones that are using the cell towers
in the alert zone will receive the WEA. The alerts are free and customers do not need to
sign-up or “opt-in” to receive WEA messages.
Emergency Alert System (EAS)
The Emergency Alert System (EAS) is a national public warning system that requires
broadcasters, cable television systems, wireless cable systems, satellite digital audio radio
service (SDARS) providers, and direct broadcast satellite (DBS) providers to provide the
communications capability to the President to address the American public during a
national emergency. State and local authorities may also use the system to deliver
important emergency information, such as AMBER alerts and weather information targeted
to specific areas.
Each state has been divided into a number of EAS operational areas, consisting of one or
more counties within radio reception range of EAS stations serving the area. California has
thirty EAS Operational Areas (OA). Almost all AM-FM and TV broadcast stations have
national defense emergency authorizations and several of these are protected from fallout.
The purpose of EAS in California is to provide warning, emergency information, guidance,
instructions and news of a human caused or natural threat to the public safety, health, and
welfare.

The California State EAS Plan is the official document for statewide implementation and
organization of the EAS based on monitoring assignments and other provisions in local EAS
Plans. It includes all Local Area Plans that found in the MAPBOOK section of the State Plan.
A Local Area Plan is an FCC-mandated document for organization and implementation of
the EAS for a specific local area. In California the divisions are called Operational Areas.
Local Plans are based on committees composed of local broadcasters and other EAS
participants called Local Emergency Communications Committees (LECC’s).
Responsibility for writing, administering and maintaining a Local Area Plan rests with the
members of the LECC. The heart of each LECC Plan is a listing of monitoring assignments
for local entities with FCC compliance responsibilities that fulfill the compliance
requirements of 47 CFR Part 11, and a schedule of Required Monthly Tests (RMT) to be
originated by their respective Operational Area warning center(s).

Monitoring assignments stations are detailed out in the Local EAS plan. As the LP-1 & LP-2
(California Local Area Primary Stations) designation can change for a variety of reasons,
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and sometimes rather quickly, always check with the local LECC Chair for current
information. Refer to the “California State EAS Plan” for LP and operational details.
Mariposa County Operational Area LP stations are:
• KMJ 580 AM Fresno
• KFSN Channel 30

The Director of Emergency Services/Sheriff of Mariposa County administers the EAS.
Activation of the Mariposa County EAS shall be for emergency events and conditions of
concern to a significant segment of the population of Mariposa County. The Mariposa
County Director of Emergency Services/Sheriff is able to request activation of the EAS via
any Sheriff’s Office staff.

EAS activation can be authorized by any one of the following parties:
• Director of Emergency Services/Sheriff or designee.
• Assistant Director of Emergency Services or designee.
• Emergency Services Coordinator
• Mariposa County Sheriff’s Office command staff
• Authorized representative of the National Oceanic and Atmospheric Administration
(NOAA).
• Operational Area Emergency Operations Center Director.
• Chair of the County Board of Supervisors or designee.
• Authorized public official of Mariposa County.

The Director of Emergency Services/Sheriff of Mariposa County is responsible for the
content and authenticity of the information broadcast over the local EAS. Local broadcast
stations have the right to edit or use any or all of an EAS broadcast. Any jurisdiction may
make separate programming arrangements with any broadcast station independent of the
EAS.

Threats that could cause activation of the EAS include but are not necessarily limited to the
following:
• Severe storms, tornadoes, hurricanes, flash floods and landslides can lead to
devastating floods. Icing and snows are a hazard under certain conditions in some
areas of the State.
• Chemical and hazardous material spills and chemical releases that can create both
immediate and long-term health hazards.
• Dam failure, whether natural or manmade causes, can result in extensive damage
and potential loss of life in areas that would be affected by the sudden surges of
water and debris.
• Large-scale transportation accidents can occur from a variety of causes, such as dust
storms, dense fog, heavy rain or volcanic ash.
• Offshore seismic activity in the Pacific basin can result in tsunamis that can affect
coastal communities. Earthquakes are natural hazards due to the proximity of
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•
•
•
•
•
•

geologic faults to major urban centers. However, no effective and dependable
warning system yet exists for earthquakes.
Fires can be threats to wooded areas and adjacent communities. Hot dry winds and
low humidity conditions can push wild land blazes into urban areas.
Volcanic eruption can present a disaster of epic proportions, depending on timing
and magnitude. Certain mountains in the state are classed as active volcanoes by
geologists.
Nuclear accidents or incidents can occur, in or out of the state, from fixed nuclear
power plant sites, military installations, transportation systems, military aircraft
crashes, or terrorist activity.
Unusual incidents can arise out of terrorism, urban unrest or other mass actions.
Nuclear or conventional war, armed aggression are potential threats. Numerous
military bases and key economic and industrial centers in California could be targets
for attack.
Child Abduction notifications are added as part of California’s AMBER Alert
Program.

See the Federal EAS description for Program Priorities. Message priorities are as follows:
• Priority One - Immediate and positive action without delay is required to save lives.
• Priority Two - Actions required for the protection of property and instructions to
the public requiring expedient dissemination.
• Priority Three - Information to the public and all others.

Common Alerting Protocol (CAP)
The Common Alerting Protocol (CAP) allows emergency messages to be disseminated over
a wide variety of existing and emerging public alerting systems. Emergency Alert System
(EAS) participants (broadcast radio and television stations, cable television, satellite radio
and television services and wireline video service providers) were required by the Federal
Communications Commission (FCC) to upgrade their equipment to be capable of receiving
CAP-formatted alerts.

By making unique alerting systems CAP-compliant, alerting authorities will be able to send
a single alert through IPAWS that will reach their unique alerting systems, radio, television,
cell phones and other mobile devices, internet services, and all emerging CAP-compliant
technologies. Using multiple channels for public alerts increases the likelihood that the
message will successfully reach the public. By using CAP, IPAWS is providing an
opportunity to improve emergency alert information delivery to Americans with
disabilities and others with access and functional needs.
Unique Alert Services (UAS)
Unique Alert Services are systems that have permission to retrieve alerts directly from
IPAWS and delivers the alerts to their customer base. This system retrieves alerts from
IPAWS and delivers appropriate alerts to various pathways such as digital signs,
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subscription based notifications, emails, reverse 9-1-1 systems, websites, or programs
based on geographic location and/or type of alert.

Highway Advisory Radio (HAR)
Presently, SR 140 has one operating Highway Advisory Radio (HAR) that is located at the
north junction of Highways SR 49 and SR 140 in Mariposa. HAR is part of the Yosemite Area
Traveler Information (YATI) system that provides Yosemite area travelers with accurate,
real time information about Yosemite National Park and the surrounding regions. It is
located at the north junction of Highways SR 49 and SR 140 in Mariposa.
Changeable Message Signs (CMS)
Changeable Message Signs (CMS) are located at the north junction of Highways SR 49 and
SR 140 in Mariposa to provide timely safety information to road users. This system may
also be used to provide emergency alert, warning, and public information, such as “Amber
Alerts”, road closure information, evacuation notices, or other information as appropriate.
County
Mariposa
Mariposa

Table 8: Yosemite Area Traveler Information Sign Information
Route
Post Mile
Description
140
PM 22.01
YATI Sign, Changeable Message Sign (CMS)
140
PM 22.01
YATI Highway Advisory Radio (HAR).

Operational Area Satellite Information System (OASIS)
The Operational Area Satellite Information System (OASIS) project, funded under the
Earthquake Hazards Reduction Act of 1986, was established to create the most robust
communications system possible using leased transponder space from commercial satellite
operators. The result is the establishment of a system that allows virtually uninterruptible
communication between state, regional and operational area level EOCs.
OASIS is a system that consists of a communications satellite, multiple remote sites, and a
hub.

The satellite is in a stationary or geo-synchronous orbit above the earth's equator. A high
frequency (HF) radio system and a satellite communications network were constructed to
link all 58 counties with State Cal OES and other state agencies for disaster
communications as well as day-to-day traffic. The system, which uses technology similar to
cellular telephones, has 60 channels. When a user picks up the line, the system
automatically searches for the best available channel.
The equipment necessary for the remote sites includes a six-foot diameter dish antenna
using Very Small Aperture Terminal (VSAT) technology. These sites were originally set up
by Cal OES and are capable of conducting six simultaneous voice conversations and one
data channel at a rate of 9600 baud.
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The final component is the hub. The hub is a large external dish antenna and a network
control station that is managed by Cal OES personnel. The hub provides access control for
the system and can control up to 800 remote stations. Cal OES personnel will use the hub
to define the network, detect trouble, and serve as an emergency alert network for other
Cal OES personnel.

The County of Mariposa has Cal OES OASIS equipment installed in the Sheriff Dispatch.
OASIS is a system that consists of a communications satellite, multiple remote sites, and a
hub. Through this system, the County has the capability of contacting any other County in
California either through voice or data transmission. The system also allows the County to
have direct access Cal OES and other participating state agencies.

Mariposa County Support and Aid For Everyone (SAFE)
The SAFE program registry facilitates the planning and implementation of emergency
response by first-responder agencies to individuals with Disabilities or Access and
Functional Needs living in the County of Mariposa. Any person residing in Mariposa County
having any of the following conditions which might impede with their ability to evacuate a
building, travel to, or remain safe in an emergency evacuation center, or to securely shelter
in place without assistance should enroll in the registry. This registry w illbe used to
enhance the efficiency of those agencies called upon to respond in an emergency. Enrollees
are not prioritized for first consideration or evacuation. However, the responding agencies
will use this information to maximize their capacity to serve those with specific needs, both
in the planning and preparation process, as well as in their actual post-disaster response.
The SAFE program is recommended for the following individuals:
• Physical disabilities
• Cardiac and/or respiratory circumstances
• Developmental disabilities
• Emotional or psychiatric disabilities
• Deafness or hearing loss
• Blindness or severe vision loss
• Speech impairments
• Short-term disabilities
• Reliance on medical equipment or technologies that use electricity
• Using “life-sustaining” prescription medications
• Participation in a home delivery program for medications, meals or groceries
• Need specialized transportation equipment or vehicles
• Need mobility assistance
• Experience seizures
• Immune system deficiencies
• Communicable diseases
• Severe chemical or other allergies
During a declared emergency or disaster, SAFE Program Staff will:
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•
•
•

•

Advocate your specific medical and/or health needs to the emergency response
agencies including transportation needs during an evacuation.
Provide resource requests to the emergency management to meet your specific
medical and/or health needs in evacuation shelters.
Be available in an evacuation shelter to provide you with any information you
included in your SAFE application. We offer this service in case you did not have
enough time to bring your medical, health and/or emergency contact information
with you.
Be available in an evacuation shelter to help identify and obtain any additional
medical and/or health resources you may have.

If there is a widespread power outage lasting longer than 36 hours, SAFE Program Staff
will:
• Contact you if you have indicated you rely on electricity for any medical equipment
including oxygen and medication delivery devices. We offer this service to ensure
your necessary medical and/or health needs are being met.
If the community you live in becomes isolated due to landslide, rockslide, severe weather,
floods and/or earthquake, SAFE Program Staff will:
• Attempt to contact you if you have indicated you rely on “Meals on Wheels” and/or
mail delivery for food or medications.
Provide information and advocate your medical and/or health needs to the emergency
response agencies capable of accessing the isolated area to assure your health and safety.
The SAFE program coordinator John Meloy, may be contacted at (209) 966-3615.

Project Lifesaver (Alzheimer’s Patient Tracking System)
Project Lifesaver is a free service offered to residents of Mariposa County. If you are the
caretaker of a person with Alzheimer’s, dementia, autism, or other conditions that make
them likely to wander, Project Lifesaver can provide peace of mind. Sheriff's Community
Organized Policing Effort (SCOPE) volunteers will fit your loved one with a plastic bracelet
that weighs just one ounce. This bracelet contains a waterproof radio transmitter. Each
bracelet is assigned a unique radio frequency.
If a Project Lifesaver client goes missing, their caregiver should use 911 to call the
Mariposa County Sheriff’s Office immediately. A search and rescue team can then respond
to the wanderer's area and start searching with the mobile locater tracking system.
Emergency response personnel may use the mobile locater tracking system to locate
Project Lifesaver program participants during evacuation operations to quickly locate and
escort the program participate to safety. The Project Lifesaver program coordinator may
be contacted at (209) 966-3615.
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Mariposa County’s Radio Amateur Civil Emergency Service (RACES)
The County of Mariposa’s Radio Amateur Civil Emergency Service (RACES) Specialists are
volunteer Amateur Radio Operators who augment disaster response communications.
Should traditional forms of communication, such as landline phones, cellphone networks,
UHF radio systems fail or become overwhelmed, Amateur Radio Communication will often
remain operable. Utilizing their own independent communications equipment and
network, RACES Specialists can communicate verbal information within their network.
This communication can provide essential and valuable information in support of EOC and
field operations. RACES Specialists can also be used to coordinate communications and
mission assignments in support of the EOC and field operations.

Disaster Service Workers
Other warning systems utilized by the County of Mariposa include door-to-door
notification by Disaster Service Worker Volunteers (i.e. SCOPE, Search and Rescue, and
Sheriff Reserve Deputies), and County staff, and other disaster service workers.
Table 9: Local Media Contacts
Organization

POC

Telephone number

MARIPOSA

Greg
Little
SIERRA SUN TIMES Yvonne
SIERRA
MOUNTAIN TIMES
YOSEMITE
Debbie
HIGHWAY HERALD Cook
FOOTHILL
Debbie
EXPRESS
Cook
Pam
LAKE DON PEDRO
Hatler
MERCED
Mariposa Gazette

MERCED SUN
STAR
KAMB 101.5 FM
KUBB COUNTRY 96.3 FM

Monica
Velez
Rob
Parsons
Mark
Murdoch
Casey
Steed
Chris
Moreno

209-966-2500
209-742-4136

Email address
mariposagazette@sti.net
mariposagazette@mariposagazette.com
editor@sierramountaintimes.com

209-962-4917

editor@yosemitehwyherald.com

209-878-0300

editor@foothillexpress.com

209-852-2312

info@ldpoa.com

209-722-1511
209-385-2486
209-385-2482

mvelez@mercedsunstar.com
rparsons@mercedsunstar.com

209-723-1015

kamb@celebrationradio.com

209-723-2191

kubbcountry@gmail.com
jlachance@radiomerced.com
cmoreno@radiomerced.com
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KYOS 1480 AM
KBRE 105.7
KHTN
KLOQ (SPANISH)
KABX 97.5 FM
TUOLUMNE
Sonora Union
Democrat
MADERA
Sierra Star
KAAT - 103.1 FM
FRESNO
FRESNO BEE
KFSN - CHANNEL
30
KSEE 24
KMPH - CHANNEL
26
KAIL TV UPN 53
KGPE - CHANNEL
47
KMJ RADIO 580
AM
KISS COUNTRY 93.7 FM
STANISLAUS
MODESTO BEE
KVIN 920 AM
KVIN 92.3 FM
SACRAMENTO
SACRAMENTO BEE

Casey
Steed
Chris
Moreno
Jason
LaChance
Jason
LaChance
Jason
LaChance
Jason
LaChance

209-723-2191

psa@radiomerced.com

209-723-2191

jlachance@radiomerced.com

209-723-2191

jlachance@radiomerced.com

209-723-2191

jlachance@radiomerced.com

209-723-2191

psa@radiomerced.com
jlachance@radiomerced.com

209-532-7151
209-532-6451
559-683-4464
559-683-1031

editorial@sierrastar.com

559-441-6111
559-442-1170
PR: 559-266-5024
559-454-2424
559-252-5900
559-299-9753
559-222-2411
559-490-5800
559-490-5800
209-578-2028
209-238-0920
209-238-0920

mrandazzo@modbee.com
theriver@KRVR.com
theriver@KRVR.com

916-321-1000
916-321-1020

metro@sacbee.com
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6.3 STATE ALERTING, WARNING AND NOTIFICATION SYSTEMS
California State Warning Center (CSWC)
The California State Warning Center (CSWC) is staffed 24 hours a day, seven days a week.
The mission of the CSWC is to be the central information hub for statewide emergency
communications and notifications. The CSWC is staffed with Emergency Notification
Controllers, Emergency Services Coordinators and Senior Communications Coordinators.
The CSWC serves as a highly reliable and accurate “one-stop” resource for emergency
management, law enforcement and key decision making personnel throughout the state.
The CSWC can be reached by calling (916) 845-8911 or (800) 852-7550.

The CSWC has the responsibility to receive, coordinate, verify and disseminate information
pertaining to events which occur within California or that could affect California.
Information received by the CSWC is coordinated between Cal OES and other sources to
ensure that the information, which is disseminated, is both timely and accurate. Procedures
have been established for the handling of such incidents as:
•
•
•
•
•
•
•
•
•
•

Hazardous Materials Spill Reports
Earthquakes
Tsunamis
Floods
Major fires
Missing or overdue aircraft
Search and rescues
Radiation or Nuclear Incidents
Weather watches and warnings
Train derailments

California Warning System (CALWAS)
The California Warning System (CALWAS) is the state portion of NAWAS that extends to
communications and dispatch centers throughout the state. Cal OES headquarters ties into
the federal system through the Warning Center in Sacramento. Circuits then extend to
county warning points. The California Highway Patrol headquarters in Sacramento is the
state's alternate warning point. Both state and federal circuits are monitored 24 hours a
day at the Warning Center, the alternate point, and each of the local warning points.
Counties not on this system will receive warning through other means (normally over the
California Law Enforcement Telecommunications System [CLETS]).
Immediately following the NAWAS test through the Warning Center, the state conducts the
CALWAS test. The first of each month, the alternate state warning point, CHP, conducts a
test at 9:00 a.m. local time.
Backup systems for CALWAS include:
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•
•
•
•
•

California Emergency Services Fire Radio System (CESFRS).
California Emergency Services Radio System (CESRS).
California Law Enforcement Mutual Aid Radio System (CLEMARS).
California Law Enforcement Radio System (CLERS).
California Law Enforcement Telecommunications System (CLETS).

California Emergency Services Fire Radio System (CESFRS)
The California Emergency Services Fire Radio System (CESFRS) is the statewide
communications network, available to all fire agencies. The three available channels have
been designated Fire White #1, #2, and #3. White #1 is authorized for base station and
mobile operations. White #2 and White #3 are for mobile and portable use only. All three
white channels are designated by the Federal Communications Commission as
“Intersystem” channels and are intended solely for inter-agency fire operations, i.e. mutual
aid. White #2 and White #3 are intended for on-scene use only.
California Emergency Services Radio System (CESRS)
The California Emergency Services Radio System (CESRS) serves as an emergency
communications system for Cal OES and county emergency services organizations. The
system assists in the dissemination of warning information and to support disaster and
emergency operations. The system may be used on a day-to-day basis for administrative
emergency services business. Statewide communications are provided through a number
of microwave interconnected mountain top relays. It operates under appropriate FCC rules
and regulations and is administered by the State of California through Cal OES.
California Law Enforcement Mutual Aid Radio System (CLEMARS)
The California Law Enforcement Mutual Aid Radio System (CLEMARS) was established to
provide common police radio frequencies for use statewide by state and local law
enforcement agencies during periods of human-caused or natural disasters or other
emergencies where inter-agency coordination is required. It operates under appropriate
FCC rules and regulations and is administered by the State of California through Cal OES.

Participation in CLEMARS is open to all California Law Enforcement agencies that are
eligible to operate on radio frequencies authorized by the FCC for the Police Radio Service.
In addition, the agency’s political subdivision must be a signatory to the California Disaster
and Civil Defense Master Mutual Aid Agreement and have developed a mutual aid response
capability with trained personnel who will respond when requested by their operational
area or regional mutual aid coordinator to provide required assistance.
The Regional Law Enforcement Coordinator is responsible for coordination of use of the
system within the Mutual Aid Region. The system establishes four priorities for use:
•
•

Emergency Operations of law enforcement agencies, primarily mutual aid activities.
Emergency or urgent operations of above, involving a single agency.
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•

•

Special event control activities, generally of a pre-planned nature and generally
involving joint participation of two or more agencies; or two or more police
divisions, stations of CHP, etc. Drills, rehearsals, command post exercises and like
activities shall be considered as Priority III activities.
When no traffic of a higher priority classification is in progress, agencies
participating in CLEMARS may utilize the frequency for local communications as a
secondary means of communication.

The Regional Law Enforcement Coordinator is responsible for coordination of use of the
system within the Mutual Aid Region. The County of Mariposa participates in CLEMARS,
and is licensed for mobile and base station communications.

California Law Enforcement Radio System (CLERS)
The California Law Enforcement Radio System (CLERS) is a microwave interconnected
radio repeater system with statewide coverage. It is managed by the California Office of
Emergency Services (Cal OES) and provides point-to-point (fixed and temporary mobile
base) or dispatch-to-dispatch communications for interagency coordination among state
and local law enforcement agencies. CLERS also serves as the primary Emergency Alert
System (EAS) for the State and as the alternate alert system for Operational Areas.

California Law Enforcement Telecommunications System (CLETS)
The California Law Enforcement Telecommunications System (CLETS) is a high-speed
message switching system that became operational in 1970. CLETS provides law
enforcement and criminal justice agencies access to various databases and the ability to
transmit and receive point-to-point administrative messages to other agencies within
California or via the National Law Enforcement Telecommunications System (NLETS) to
other states and Canada. Broadcast messages can be transmitted intrastate to participating
agencies in the Group Bulletin Network and to regions nationwide via NLETS. CLETS has
direct interface with the FBI-NCIC, NLETS, DMV, Oregon, and Nevada. The State provides
the computer hardware, switching center personnel, administrative personnel, and the
circuitry to one point in each county. The local agencies provide the circuitry and
equipment that link them to their county termination point. The CLETS terminal in the
County of Mariposa is housed at the Sheriff’s Office. The CLETS Information Manual is
located in the Sheriff dispatch.
State Threat Assessment System (STAS)
The California State Threat Assessment Center (STAC), California’s primary Fusion Center
as designated by the Governor, leads California’s Fusion Center network. The STAS is a key
prevention component of the statewide Homeland Security Strategy. The STAS assists in
the detection, prevention, investigation, and response to criminal and terrorist activity,
disseminates intelligence, shares information, and facilitates communications between
tribal, local, state, and federal agencies and private sector partners, to help address critical
threats and public safety issues facing California
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The STAS is comprised of the STAC, four Regional Threat Assessment Centers, and one
Major Urban Area Intelligence Center:
• STAC (https://caloes.ca.gov)
• Joint Regional Intelligence Center (https://www.jric.org)
• Central California Intelligence Center (https://sacrtac.org)
• Northern California Regional intelligence Center (https://ncric.org)
• San Diego Law Enforcement Coordination Center (https://sd-lecc.org)
• Orange County Intelligence Assessment Center (https://ociac.ca.gov)

Mariposa County is a South Territory member of the Sacramento Regional Threat
Assessment Center (RTAC). The Sacramento Regional Threat Assessment Center (RTAC) is
also known as the Central California Intelligence Center.
Sacramento Regional Threat Assessment Center (RTAC)
The Sacramento Regional Threat Assessment Center (RTAC) is a multi-agency cooperative
initiative that fully integrates information intake, vetting, analysis/fusion, and synthesis as
part of the National and State Model. The Sacramento RTAC is designed to be a 24/7 fusion
center that is analytically driven and that supports law enforcement information needs in
all programs, with an emphasis on terrorism intelligence. The RTAC disseminates
developed information, provides analytical case support, trend analysis and provides
tailored analytical products to end-users. The Sacramento RTAC may be contacted at (916)
808-8383.
6.4 FEDERAL ALERTING, WARNING AND NOTIFICATION SYSTEMS
Emergency Alert System (EAS)
The Emergency Alert System (EAS) is designed for the broadcast media to disseminate
emergency public information. This system enables the President, and federal, state, and
local governments to communicate with the public through commercial broadcast stations.

This system uses the facilities and personnel of the broadcast industry on a volunteer basis.
EAS is operated by the broadcast industry according to established and approved EAS
plans, standard operating procedures and within the rules and regulations of the Federal
Communications Commission (FCC). FCC rules and regulations require all participating
stations with an EAS operating area to broadcast a common program. Each broadcast
station volunteers to participate in EAS and agrees to comply with established rules and
regulations of the FCC. EAS can be accessed at federal, state, and local levels to transmit
essential information to the public.
Message priorities under Part 73.922(a) of the FCC’s rules are as follows:
•
•
•

Priority One - Presidential Messages (carried live).
Priority Two - EAS Operational Area/ Local Programming.
Priority Three - State Programming.
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•

Priority Four - National Programming and News.

Presidential messages, national programming, and news will be routed over established
network facilities of the broadcast industry. State programming will originate from the
state operations center and will be transmitted through the state using the state's
California Law Enforcement Radio System (CLERS) VHF/UHF radio relay stations.

The FCC has established committees of broadcast industry personnel at each governmental
level to develop EAS plans. These include:
•
•
•

Federal - EAS Advisory Committee.
State - State Emergency Communications Committee.
Local - Operational Area Emergency Communications Committee.
Integrated Public Alert and Warning System (IPAWS)

The Integrated Public Alert and Warning System (IPAWS) is a national alert and warning
infrastructure available for use by Local, State, Territorial, Tribal, and Federal public
alerting authorities to send emergency alerts to citizens. IPAWS provides public safety
officials an integrated gateway to send alert and warning messages to the public using the
Emergency Alert System (EAS), Wireless Emergency Alerts (WEA), NOAA Weather Radio
(NWR), and other public alerting systems, all from a single interface.
Mariposa County uses everbridge Nixle as the primary public alert platform for providing
public alert, warning and information.

National Warning System (NAWAS)
The National Warning System (NAWAS) is a dedicated wire-line system that provides twoway voice communications between federal warning center, state, and local warning
points. If the situation ever presents itself, NAWAS is a nationwide system developed to
send warnings of impending attack or emergency/disaster throughout the nation. The
system may be activated from two federal facilities that are staffed 24 hours daily: the
National Warning Center (North American Air Defense Command, Colorado Springs) and
the Alternate National Warning Center (Olney, Maryland).
During major peacetime emergencies, state agencies may use portions of NAWAS
augmented by state and local systems. Each state has a warning point that controls the
NAWAS connection within the state. See State Level CALWAS for more information.

NAWAS is tested two times daily at unscheduled times. The state warning point, California
Governor’s Office of Emergency Services (Cal OES), acknowledges the test for California. If
Cal OES does not respond, the alternate, CHP, will acknowledge the test. Immediately
following the national test, the state NAWAS test is conducted.
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National Weather Service (NWS)
The National Weather Service transmits continuous weather information on 162.40,
162.475, and 162.55 MHz frequencies. Weather Service severe weather broadcasts are
preceded with a 1.050 MHz tone that activates weather monitor receivers equipped with
decoders. The Weather Service can also access NAWAS to announce severe weather
information.

National Terrorism Advisory System (NTAS)
In 2011, the Department of Homeland Security (DHS) replaced the color-coded alerts of the
Homeland Security Advisory System (HSAS) with the National Terrorism Advisory System
(NTAS), designed to more effectively communicate information about terrorist threats by
providing timely, detailed information to the American public. It recognizes that Americans
all share responsibility for the nation's security, and should always be aware of the
heightened risk of terrorist attack in the United States and what they should do.
NTAS advisories – whether they be Alerts or Bulletins – encourage individuals to follow the
guidance provided by state and local officials and to report suspicious activity. Where
possible and applicable, NTAS advisories will include steps that individuals and
communities can take to protect themselves from the threat as well as help detect or
prevent an attack before it happens. Individuals should review the information contained
in the Alert or Bulletin, and based upon the circumstances, take the recommended
precautionary or preparedness measures for themselves and their families. DHS will
announce the advisories publicly. All advisories will be simultaneously posted at DHS.gov,
and released to the media for distribution. DHS will also distribute advisories across its
social media channels, including Twitter and Facebook.
Individuals should report suspicious activity to local law enforcement authorities. Often,
local law enforcement and public safety officials will be best positioned to provide specific
details on what indicators to look for and how to report suspicious activity. The “If You See
Something, Say Something TM” campaign across the United States encourages the public
and leaders of communities to be vigilant for indicators of potential terroristic activity, and
to follow the guidance provided by the advisory and/or state and local officials for
information about threats in specific places or for identifying specific types of suspicious
activity.
Terrorism related information may be shared with the DHS and the Federal Bureau of
Investigation (FBI) through the California State Threat Assessment Center (STAC) or the
Sacramento Regional Threat Assessment Center (RTAC) at https://sacrtac.org or (916)
808-8383. (Refer to 6.2 State Alerting, Warning and notifications Systems, Sacramento
Regional Threat Assessment Center (RTAC))
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6.5 EMERGENCY CONDITIONS AND WARNING ACTIONS
Methods of warning state and local governments of specific emergency conditions are
described below:

Earthquake
Earthquakes occur without warning. Cal OES could receive notification of an earthquake as
well as subsequent information, including damage reports, from various sources, such as:
•
•
•
•
•
•
•

University of California Seismological Observatory, Berkeley.
California Institute of Technology, Pasadena.
Water Resources Department.
Cal OES Regional Offices.
Local Governments.
Federal/State Agencies.
Honolulu Observatory.

This information may be received through NAWAS, radio, Teletype, and/or telephone and
would be further disseminated as appropriate using any or all of these means. The State
Warning Center has a seismic alarm system that activates during earthquakes, prompting
duty personnel to investigate the disturbance.

Earthquake Advisories
Earthquake Advisories are statements by Cal OES regarding scientific assessment that,
within a specified period (usually 3-5 days) there is an enhanced likelihood for damaging
earthquakes to occur in areas designated in the Advisory. Advisories are not formal
predictions and are issued following earthquakes in which there is concern about
subsequent damaging earthquakes. The basis of the advisories is existing knowledge of the
seismic history and potential of the area under consideration.
Local Government
Upon notification of an Earthquake Advisory from Cal OES, local government should:
disseminate information to key personnel; ensure the readiness of systems essential to
emergency operations; implement actions to protect and mitigate; and provide guidance to
the public on appropriate precautionary actions.

Notification Process
Cal OES will notify state agencies, local governments, and designated Federal agencies of all
Earthquake Advisories through a telecommunications and radio fan-out process.
The method of contact to state agencies, local governments, and Federal agencies will vary
depending upon the availability of communications. Systems to be used may include the
California Warning System (CALWAS), the California Law Enforcement
Telecommunications System (CLETS), the California Emergency Services Radio System
(CESRS), FAX, and commercial telephone service.
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Cal OES will follow a four-step process in issuing and canceling advisories:
1.

2.

3.
4.

Information regarding additional seismic activity will be disseminated in the
form of an Earthquake Advisory. The Advisory will include information on the
background of the Advisory, the areas included in the Advisory and the period of
time in which the Advisory is in effect. The Earthquake Advisory will be issued
to jurisdictions determined to be located within the area of enhanced risk.
Advisories are usually issued for a 3-5 day period. Cal OES will keep local
governments advised of any updates on the situation as they become available.

In most instances, the notification of the issuance of an Earthquake Advisory will
be to the affected counties via CLETS, followed by an announcement over
CALWAS. It is the responsibility of county offices that receive the Advisory to
forward the information immediately to all cities within the county and county
emergency services coordinators. City offices that receive the Advisory should,
in turn, forward the information to the City emergency services coordinator.

Following the issuance of the Earthquake Advisory to jurisdictions within the
area of enhanced risk, Cal OES will issue a Notice of Earthquake Advisory to State
departments, specified Federal agencies, and all other counties in the State.

The Notice of Earthquake Advisory is issued for informational purposes. No
specific actions are recommended to jurisdictions receiving this notice, except at
the discretion of local officials. It will be disseminated via the same
telecommunications systems as the Earthquake Advisory.
Cal OES will inform the news media and public of an Earthquake Advisory by the
issue of an Earthquake Advisory News Release.
At the end of the period specified in the initial Advisory, Cal OES will issue an
End of Earthquake Advisory Period message. This cancellation message will be
issued over the same telecommunications systems initially used to issue the
Advisory and Notice of Advisory to State agencies, local government, specified
Federal agencies, the news media and the public. An Advisory may be extended
if scientific assessments continue to indicate reasons for such a continuation.

Earthquake Prediction (Short-Term)
The Short-Term Earthquake Prediction Response Plan provides direction and guidance to
State agencies for responding to (1) a prediction that an earthquake may occur within a
few hours to a few days or (2) issuance of an Advisory regarding an increased likelihood
that a damaging earthquake may occur. When implemented, the actions recommended
within this Plan will result in increased operational readiness and preparedness of State
agencies to deal effectively with a short-term earthquake prediction and with the predicted
earthquake, should it occur.
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Formal predictions include specific identification of expected magnitude, location, time and
likelihood of occurrence (i.e., probability), which have been rigorously reviewed and
confirmed by the California Earthquake Prediction Evaluation Council (CEPEC).
Fire
Initial warnings of wildland fire are normally issued by the Cal Fire for the Mariposa area
through the Mariposa County Sheriff’s Office dispatch. Additionally, notifications and
warning may come through a neighboring Operational Area and/or Cal OES Regional Fire
Coordinator, using whatever means of communications that are appropriate and available.
Requests for mutual aid follow the same channels.
Flood
A flood emergency is normally preceded by a buildup period that permits marshaling of
forces as required to address the emergency. During the buildup period, Cal OES
cooperates with the National Weather Service and the State Department of Water
Resources by relaying pertinent weather information and river bulletins to local
government officials in the affected areas. Cal OES receives this information over selected
circuits and relays it to Cal OES Regions through the Cal OES private line Teletype system
and to law enforcement agencies via CLETS.

Flood Stages and Bulletins
Flooding poses a serious risk to life, property and public health and safety and could
cripple the state’s economy. During periods of potential flooding in Central California, the
National Weather Service, San Joaquin Valley/ Hanford, will issue the appropriate bulletins.
After receiving these messages, the State Warning Center transmits these messages
immediately on CLETS to local governments in areas that are likely to be affected.
California Specific Weather Watches and Warnings may also be obtained through the
National Oceanic and Atmospheric Association (NOAA).
Hazardous Materials
The Mariposa County Fire Department identifies potential hazardous materials situations
during the Planning Phase. Area Plans address in detail the specifics for hazardous
materials planning for the local area. A complete list of all locations within the County of
Mariposa using, maintaining, or storing hazardous materials is maintained by the Mariposa
County Environmental Health Department. The responsible party or the responding agency
makes initial notifications of an incident to the California Warning Center in Sacramento at
(800) 852-7550 as soon as the incident occurs. The Warning Center then makes
notifications to various state agencies and the regional duty officer.

Terrorism (National Terrorism Advisory System)
The National Terrorism Advisory System effectively communicates information about
terrorist threats by providing timely, detailed information to the public, government
agencies, first responders, airports and other transportation hubs, and the private sector. It
recognizes that Americans all share responsibility for the nation's security, and should
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always be aware of the heightened risk of terrorist attack in the United States and what
they should do.

When there is credible information about a threat, an NTAS Alert will be shared with the
American public. Each alert provides information to the public about the threat, including,
if available, the geographic region, mode of transportation, or critical infrastructure
potentially affected by the threat; and protective actions being taken by authorities, and
steps that individuals and communities can take to protect themselves and their families,
and help prevent, mitigate or respond to the threat. The advisory will clearly indicate
whether the threat is Elevated, if we have no specific information about the timing or
location, or Imminent, if we believe the threat is impending or very soon.
The Secretary of Homeland Security will announce the alerts publicly. Alerts will
simultaneously be posted at DHS.gov/alerts and released to the news media for
distribution. The Department of Homeland Security will also distribute alerts across its
social media channels, including the Department’s blog, Twitter stream, Facebook page,
and RSS feed.

Citizens should report suspicious activity to their local law enforcement authorities. The “If
You See Something, Say SomethingTM” campaign across the United States encourages all
citizens to be vigilant for indicators of potential terrorist activity, and to follow NTAS Alerts
for information about threats in specific places or for individuals exhibiting certain types of
suspicious activity.
The NTAS Alerts carry an expiration date and will be automatically cancelled on that date.
If the threat information changes for an alert, the Secretary of Homeland Security may
announce an updated NTAS Alert. All changes, including the announcement that cancels an
NTAS Alert, will be distributed the same way as the original alert.
Severe Weather Warning
These include severe weather bulletins and statements relating to special weather
conditions. Bulletins are issued by National Weather Service offices in California when
severe weather is imminent. By agreement, the National Weather Service office issues the
bulletin and transmits the information to the State Warning Center on the National
Weather Service Teletype circuit. The Warning Center, in turn, relays the information to
the affected areas.
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6.6 NATIONAL WEATHER SERVICE ISSUANCES
TYPES OF ISSUANCES
OUTLOOK:
ADVISORY:
WATCH:
WARNING:
STATEMENTS (OR
UPDATES):

For possible events to develop in the extended period
(extended definition depends on the type of event)

For events that are occurring or are forecast to develop in the
short term (generally within the next 6 hours)
For the possibility of an event happening within the short
term (generally refers to the next 6 to 12 hours)

For life-threatening events occurring or forecast to develop
within the short term (generally within the next 6 hours)
Issued as updates to the above products

SPECIFIC TYPES OF ISSUANCES
FLASH FLOOD
WARNING:
URBAN AND SMALL
STREAM FLOOD
ADVISORY:
FLASH FLOOD WATCH:

FLASH FLOOD
STATEMENT:
TORNADO AND SEVERE
THUNDERSTORM
WARNINGS:
TORNADO AND SEVERE
THUNDERSTORM
WATCHES:

Flash Flooding is occurring or imminent.
Flooding is occurring or imminent, but is not life threatening.
(Nuisance flooding.) This may be upgraded to a Flash Flood
Warning if conditions worsen.
There is a good possibility of Flash Flooding, but it is neither
occurring nor imminent (generally means the possibility
exists within the next 24 hours).
Updates any of the above three issuances.

Issued on the observation of a tornado, funnel cloud, or
severe thunderstorm (a thunderstorm is defined as severe
when it is accompanied by 58 mph winds or 3/4" hail), or the
indication of any of the above based on radar data.
Issued (by the National Severe Storms Forecast Center in
Kansas City, MO) when there is a likelihood of development
of either tornadoes or severe thunderstorms.
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DENSE FOG ADVISORY:
DENSE FOG WARNING:

Issued when dense fog (visibility below 2 mile) is expected to
last for three hours or longer
Issued when widespread zero or near-zero visibilities are
forecast to last three hours or longer.
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Figure 9: National Warning System (NAWAS)

Basic Plan: Alert, Warning, And Public Information
113

County of Mariposa
Emergency Operations Plan

Figure 10: California Warning System (CALWAS)
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Figure 11: Severe Weather Warning
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Figure 12: Flood Forecast Warning
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Figure 13: Earthquake Warning System
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6.7 PUBLIC INFORMATION OFFICER REFERENCE INFORMATION
The County has a responsibility for providing the public with accurate, timely, and
consistent information in an emergency. Informing the public is a special priority during
emergency incidents, and the public expects timely information about the emergency.
The objectives of Emergency Public Information are to:
• Rapidly provide the general public with information about the emergency and
instructions about what they should do.
• Provide the media with accurate, timely information about the extent of the
emergency and response efforts.

To meet these objectives, public information officers (PIOs) at all levels must work together
and with media representatives to disseminate information and instructions to the public
when emergencies occur. The PIO team should:
• Provide a PIO planning/work area in or near the EOC, if appropriate.
• Coordinate with the Incident Command Post staff to establish a Media Photo Site for
visual access near the scene of the incident.
• Establish a Media Information Center for briefing the news media.
• Establish a rumor control function to respond to public and media inquiries.
• Coordinate with the Liaison Officer to handle VIP tours.
The primary role of the PIO is to disseminate emergency instructions and critical
information through the media to the public.

A secondary function is to provide the public (through the media) with accurate and
complete information regarding incident cause, size, status, resources committed and
potential short or long-term impacts, if known. For large incidents or incidents involving
numerous response agencies, PIOs from all responding agencies should combine to form a
public information team under the direction of the designated PIO in the EOC.
PIO TEAMS
PIO Teams consist of representatives from all departments who will support the Public
Information function. All involved departments will name individuals who can speak and
work as a representative of the County and the individual departments. These
departments’ representatives will work together under the general direction of the PIO
function coordinator so that all information released is through coordinated effort.
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EMERGENCY NOTIFICATION
Emergency notification instructions and advisories are primarily the County’s
responsibility. During the initial emergency phase, the PIO will assist in alerting the public
to hazards and for providing emergency instructions regarding protective actions to be
taken to avoid injury and protecting property. These public notifications should be made
as soon as possible through the broadcast media to provide adequate time for response.

Notifications should include local and national wire services. To notify news media of a
breaking story, give the following information:
• Your name
• Mariposa County Sheriff’s Office
• Type of incident
• Safety information
• Location of incident
• Any additional information for the news media (command post location, equipment
on scene, best access route, etc.).
The PIOs will release emergency public information locally and provide status information
to PIOs at higher levels of government. This information should be coordinated with all
agencies involved in the incident.
EMERGENCY PHASE
During this phase, the public information system is mobilized to provide public information
of a pending hazard or to respond to media and public inquiries.
The PIO is an essential part of the field level and EOC Command Staff. The PIO function
should be established as soon as possible to ensure prompt access to all current emergency
response and health or safety information available. On-scene PIOs will coordinate with
the PIO in the EOC.
Rapid dissemination of information is especially critical in a breaking event. The
information should advise the public of the potential hazards and the nature of the hazard,
area involved, evacuations and traffic control.

Rumor Control
Government is responsible for providing verified information and instructions to the public
along with establishing an effective rumor control system. It is important to establish
Rumor Control to respond to direct public and media inquiry. PIO Rumor Control staff will
work with command/management and other general staff positions as required to collect,
verify, and disseminate accurate information to response and recovery personnel,
government officials, allied agencies, and the public.
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MEDIA INFORMATION
Media Information Center
Media accommodation begins with access to the scene through a Media Information Center.
It is important to remember that the media is an important element of emergency response
as they can provide critical information to the Incident Commander/Emergency Operations
Director and staff as well as the public.
A Media Information Center should be established to provide warning or precautionary
information and to release information:
• On general safety instructions to the public via the media.
• Relating to the response activities on scene, medical, shelter, road/street closures
and damage assessment.
• On the status of the incident, deaths (when confirmed by the Coroner), injuries,
displaced persons, damages, hospital status, school status and major problems.

The Media Information Center should be clearly marked if located within police lines. It
should be staffed by qualified PIOs and open to all authorized news media representatives.
The Media Information Center should be closed to the general public. Appropriate
government officials and incident specialists may be brought into the Media Information
Center area for interviews.
When working with the media it is important to provide:
• Location of media center(s)
• Best access routes to media center
• Location of media access photo sites
• Times of news briefings
• Airspace restrictions
• Street closures/detours
• Shelter and hospital addresses
• Hazardous materials dangers
• Language assistance for non-English speaking journalists
• Scheduled media tours of incident area (coordinate with the Liaison Officer)
• Weather information

Media Identification
Provisions for press passes should be determined before an incident occurs. Generally, law
enforcement issues press passes to representatives from legitimate news gathering
agencies. Provisions for a system of temporary press passes should be addressed to cover
the occasion when legitimate journalists arrive on the scene of a major incident.

As a general guideline, any person employed by a news gathering agency, be it newspaper,
wire service, television or radio station, or as a free lance journalist or photojournalist, is
authorized access to disaster areas under Penal Code section 409.5 (d) or PC 409.6(d). As a
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general rule, media representatives should not be admitted to National Defense Areas such
as the crash site of a military aircraft (66 Ops. Cal. Atty. Gen. 497 (1983).
Other means of identification are Media Vehicle Placards and Press Photographer license
plates (California vehicle Code Section 5008). The Department of Motor Vehicles, Special
Plate Section states in part:

"Any person who is regularly employed or engaged as a bona fide newspaper, newsreel, or
television photographer or cameraman may apply for press photographers plates. No
more than one set of the special plates will be issued to a press photographer.
Photojournalists must derive more than 50% of their personal income as a press
photographer from a bona-fide news organization."
These plates can be identified by the letters PP inside a triangle shaped shield, followed by
a number. These vehicle identification plates serve only to identify the vehicle as the
property of a media representative and all persons inside the vehicle should be properly
identified.

News Conferences and Briefings
The Media Information Center should be able to accommodate all media representatives
during news conference briefings. State policy allows all media representatives equal
access to information developed for release. Physical access to the media center and site
could be controlled or restricted. If access is controlled or restricted, public safety
personnel at perimeter/barriers must be instructed in these procedures. For access within
police and fire lines, media representatives must have valid "authorized" media
identification issued by public safety agency or authorization on company letterhead (67
Ops.Cal.Atty.Gen.535 (1984)).
Media briefings and press conferences should be conducted on a regular or "as needed"
basis. In preparing for briefings and press conferences, PIOs shall:
• Arrange for an official spokesperson.
• Announce briefings times to all media.
• Arrange media tours, if such action will not hinder response efforts. (coordinate
with the Liaison Officer.)
• Conduct tours for media pool representatives as needed.

PIOs should ensure that all information available for release is clear, concise, confirmed
and approved by appropriate authority before release to the media or public. PIOs should
not release unconfirmed information or speculate. Information, which is not confidential,
would not hamper an investigation or jeopardize the rights and safety of an individual can
and should be released.
Media Pools
The media should be allowed reasonable access. If restrictions or limitations are
unavoidable, a "pool" system may be used to avoid congestion. Journalists on the scene
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should be permitted to select representatives from each medium (radio, television,
newspaper, wire service, magazine, video and still photographers). They should also
consider selecting representatives from each level of coverage (local, regional, national and
international). These are then escorted into the area. These representatives will then
share all information, photographs, and video/audio tape with other accredited journalists.
Only journalists present when the pool is activated should be allowed access to pool
material. A sign-up sheet may be used to record participants.
When access by the media must be denied or severely restricted, a valid explanation must
be provided. The media pool is seen as a restriction placed on the media and coverage of
the news. Media pools should be considered only as a last resort. Media representatives
must be reasonably accommodated at disaster scenes.

Journalists selected as pool members must be willing and able to meet deadlines and share
video, audio or still coverage, in a timely manner to all entitled to material generated by the
media pool. Journalists not assigned to the media pool must obey lawful orders of public
safety officers. Once the media pool is formed, only authorized pool members may have
access to the immediate scene while access is limited.
Media Access Photo Sites (MAPS)
Media Access Photo Sites (MAPS) should be established for photojournalists to provide
visual access. MAPS are specific locations designated for use by still and video media to
provide visual access to emergency, crime, and hazardous materials scenes. The MAPS
should be identified and established as a priority by the PIO or knowledgeable
representative of the Incident Commander.

Criteria considered in identifying locations for Media Access Photo Sites:
• The site should be as close as possible to the incident yet not interfere with the
operation of public safety officers or compromise the safety of media representative.
• The location should be chosen to give the best visual access to all areas of interest
associated with the incident.
• The need to locate video trucks and support equipment as close as possible for
technical reasons should be considered.
Journalists will have access to the media photo site; however, all media briefings and
interviews should be conducted at the Media Information Center near the Command Post
or EOC.

In the event that the incident falls under the jurisdiction of the National Transportation
Safety Board (NTSB), the media photo site should be activated immediately by the PIO
Function. The Sheriff’s Office will act as the investigator's agent when restricting access.
They will decide on access. Deputies are urged to treat the area as a crime scene, even
though the incident may not have been the result of an obvious criminal act. Media photo
sites should be placed outside the immediate crime scene area(s).
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POST-EMERGENCY PHASE
Recovery
Information will continue to be released after termination of the emergency. This will
include information on clean-up, possible health effects, traffic reports, restoration of
essential services, extent of damage and available assistance programs available.
It is the responsibility of the PIO to:
• Advise the public of recovery efforts
• Provide for public meetings to address public concerns.
• Continue monitoring public attitudes and revise public information strategies
accordingly.
• Reduce tension by issuing news releases on a regular basis.
• Record and evaluate actions taken during incident for after-action report.
• Consider contacting the media for their input into the after-action report.
• Ensure that the PIO has business cards with phone numbers to give to media.
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7.0

STANDARDIZED EMERGENCY MANAGEMENT SYSTEM (SEMS)

The Standardized Emergency Management System (SEMS) is intended to standardize
response to emergencies involving multiple jurisdictions or multiple agencies. SEMS is
intended to be flexible and adaptable to the needs of all emergency responders in
California. Under Government Code Section 8607(a), SEMS requires emergency response
agencies to use basic principles and components of emergency management, including the
Incident Command System (ICS), a statewide Master Mutual Aid Agreement system
(MMAA), the Operational Area concept (OA), and Multi-Agency or inter-agency
Coordination System (MACS).
The California Emergency Services Act (ESA) requires the use of SEMS for managing
multiagency and multijurisdictional responses to emergencies in California. Chapter 1 of
Division 2 of Title 19 of the California Code of Regulations establishes the standard
response structure and basic protocols to be used in emergency/disaster response and
recovery. Local government entities must use SEMS in order to be eligible for any
reimbursement of response-related costs under the state’s disaster assistance programs.

The Mariposa County has adopted SEMS for managing response to multi-agency and multijurisdiction emergencies and to facilitate communications and coordination between all
levels of the system and among all responding agencies.
7.1 SEMS ORGANIZATIONAL LEVELS
There are five designated levels in the SEMS organization: field response, local government,
operational area, regional, and state. Each level is activated as needed.
Field Response Level

The field response level is where emergency response personnel and resources carry out
tactical decisions and activities in direct response to an incident or threat. SEMS
regulations require the use of the Incident Command System (ICS) at the field response
level of an incident. The ICS field functions to be used for emergency/disaster management
are: Command, Operations, Planning/Intelligence, Logistics, and Finance/Administration.

When the County’s EOC is activated, it will coordinate and manage the overall response and
recovery effort, while the Incident Commander uses the Incident Command System to
direct field responders. Incident Commanders may report directly to the EOC, usually the
Operations Section. Requests for any resources or support that cannot be obtained at the
field level are sent to the County EOC.
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Local Government Level
Local governments include cities, counties, and special districts. Local governments
manage and coordinate the overall emergency/disaster response and recovery activities
within their jurisdiction.

Local governments are required to use SEMS when their Emergency Operations Center is
activated or a local emergency is proclaimed in order to be eligible for state funding of
response-related personnel costs. Local governmental levels shall provide the following
functions: Management, Operations, Planning/Intelligence, Logistics, and
Finance/Administration.
Local jurisdictions are responsible for overall direction of personnel and equipment
provided for emergency response and recovery operations through mutual aid
(Government Code Section 8618).

Cities request all mutual aid (except fire and law) through the Operational Area. Fire and
law mutual aid is coordinated through the designated Regional Fire and Law Coordinators
(Section 10.0 - MUTUAL AID). All local governments are responsible for coordinating with
the field response level, other local governments, and the operational area. Local
governments are also responsible for providing mutual aid within their capabilities.
Special District Involvement
Special districts are defined as local governments in SEMS. The emergency response role of
special districts is generally focused on normal services. During disasters, some types of
special districts will be more extensively involved in the emergency response by assisting
other local governments.
Coordination and communications should be established among special districts that are
involved in emergency response and recovery, other local governments, and the
operational area. This may be accomplished in various ways depending on the local
situation. Relationships among special districts, cities, county government, and the
operational area are complicated by overlapping boundaries and by the multiplicity of
special districts. Special districts should work with the local governments in their service
areas to determine how best to establish coordination and communications in
disasters/emergencies.

When a special district is entirely contained within a City or County, the special district
should have a liaison representative at the City or County OA EOC and direct
communications should be established between the special district EOC and the City or
County OA EOC. An exception may occur when there are many special districts within the
County.
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Typically, special district boundaries cross jurisdictional boundary lines. A special district
may serve several cities and county unincorporated areas. Some special districts serve
more than one county. In such a situation, the special district may wish to provide a liaison
representative to the Operational Area EOC to facilitate coordination and communication
with the various entities it serves.

When there are many special districts within the County, it may not be feasible for the
County OA EOC to accommodate representatives from all special districts during area-wide
disasters. In such cases, the County should work with the special districts to develop
alternate ways of establishing coordination and communications.
Nongovernmental, Private, and Volunteer Organizations
In emergency preparedness, response, and recovery, the County partners with
nongovernmental agencies, private sector business, and volunteer organizations.
•

•
•

Nongovernmental Organizations (NGOs) provide vital support services to promote
the disaster recovery process for disaster victims and some may provide specialized
services that help individuals with disabilities. These groups collaborate with first
responders, governments at all levels and other agencies and organizations.

Key business partners should be involved in the local crisis decision-making process
or have a direct link to the EOC during an incident.
Volunteer Organizations may work directly with the County as Disaster Service
Workers or augment response and recovery efforts as directed. (Disaster Service
Worker Volunteer Program Annex).

The County OA EOC will generally be a focal point for coordination of response activities
with many of these nongovernmental organizations and key businesses. The OA EOC
should establish communication with private and volunteer agencies providing services
within the County.

Organizations that play key roles in the response should have representatives at the EOC or
at the Incident Command Post, and their initial contact would be with the Liaison Officer. If
an agency supports several functions and has only one representative at the EOC, the
agency representative should be located at the liaison area. If an agency is supporting one
function only, its representative may be located with that functional element. Some
agencies may have several personnel participating in functional elements in the EOC. For
example, American Red Cross personnel may be part of the staffing for the Care and Shelter
element of the EOC. County volunteer organizations or Disaster Service Worker Volunteers
such as the Sheriff's Community Organized Policing Effort (SCOPE) may be assigned several
other support tasks or may have representatives located in a specific functional element
such as the Search and Rescue (SAR) volunteers within the Search and Rescue Unit, while
other representatives report to the Liaison Officer to be assigned as needed.
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Cities or Counties served by a large number of private and volunteer organizations may not
be able to accommodate representatives in the EOC from all agencies that have important
response roles. Jurisdictions should develop alternate means of communicating with these
agencies when liaison representation is not practical.
Coordination with volunteer and private agencies that do not have representatives at the
EOC may be accomplished through telecommunications, liaison with community elected
officials that represent several agencies or involvement of agencies in special multi-agency
groups on specific issues.
Operational Area Level
Under SEMS, the operational area is defined in the Emergency Services Act as an
intermediate level of the state's emergency services organization consisting of a county and
all political subdivisions within that county area. Political subdivisions include cities, a city
and county, counties, district or other local governmental agency, or public agency as
authorized by law.

The operational area is responsible for:
• Coordinating information, resources, and priorities among local governments within
the operational area.
• Coordinating information, resources, and priorities between the regional level and
the local government level.
• Using multi-agency or inter-agency coordination to facilitate decisions for overall
operational area level emergency response activities.
The Mariposa County EOC will fulfill the role of the Operational Area EOC. Activation of the
Operational Area EOC during a State of Emergency or a Local Emergency is required by
SEMS regulations under the following conditions:
1) A local government within the operational area has activated its EOC and requested
activation of the operational area EOC to support their emergency operations.
2) Two or more cities within the operational area have proclaimed a local emergency.
3) The county and one or more cities have proclaimed a local emergency.
4) A city, city and county, or county has requested a governor's proclamation of a state
of emergency, as defined in the Government Code Section 8558(b).
5) A state of emergency is proclaimed by the governor for the county or two or more
cities within the operational area.
6) The operational area is requesting resources from outside its boundaries. This does
not include resources used in normal day-to-day operations that are obtained
through existing mutual aid agreements.
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7) The operational area has received resource requests from outside its boundaries.
This does not include resources used in normal day-to-day operations that are
obtained through existing mutual aid agreements.
Resource Request Process
Regional Level
Because of its size and geography, the State has been divided into six mutual aid regions.
The purpose of a mutual aid region is to provide for the more effective application and
coordination of mutual aid and other emergency/disaster related activities.

State Cal OES has also established three Administrative Regions (Coastal, Inland and
Southern). These Administrative Regions are the means by which State Cal OES maintains
day-to-day contact with emergency services organizations at local, county, and private
sector organizations. Mariposa County is within Cal OES Mutual Aid Region V and the Cal
OES Inland Administrative Region, which includes thirty-one counties. (Section 10.0 MUTUAL AID, Figures 4 - Cal OES Administrative and Mutual Aid Regions)
The regional level manages and coordinates information and resources among operational
areas within the mutual aid region and also between the operational areas and the State
level. The regional level also coordinates overall State agency support for
emergency/disaster response activities within the region.
State Level
The State level of SEMS manages state resources in response to the emergency/disaster
needs of the other levels and coordinates mutual aid among the mutual aid regions and
between the regional level and state level. The State level also serves as the coordination
and communication link between the State and the Federal disaster response system.
Federal Level
U.S. Department of Homeland Security (DHS)
The Homeland Security Act of 2002 established the Department of Homeland Security
(DHS) to:
•
•

Secure the United States from terrorist threats or attacks.
Reduce the vulnerability of the United States to terrorism, natural disasters, and
other emergencies.
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•

Minimize the damage and assist in the recovery from terrorist attacks, natural
disasters, and other emergencies.

National Response Framework (NRF)

The Department of Homeland Security has provided the National Response Framework as
a guide to how the Nation conducts all-hazards response. The National Response
Framework provides structures for implementing nationwide response policy and
operational coordination for all types of domestic incidents. It can be partially or fully
implemented in the context of a threat, in anticipation of a significant event, or in response
to an incident. Selective implementation allows for a scaled response, delivery of the
resources needed, and an appropriate level of coordination.

Incidents include actual or potential emergencies or all-hazards events that range from
accidents and natural disasters to actual or potential terrorist attacks. They include events
wholly contained within a single jurisdiction and others that are catastrophic in nature and
national in their scope or consequences.
National Incident Management System (NIMS)

The National Incident Management System (NIMS) provides a systematic, proactive
approach to guide departments and agencies at all levels of government, nongovernmental
organizations, and the private sector to work seamlessly to prevent, protect against,
respond to, recover from, and mitigate the effects of incidents, regardless of cause, size,
location, or complexity, in order to reduce the loss of life and property and harm to the
environment. NIMS works hand in hand with the National Response Framework (NRF).
NIMS provides the template for the management of incidents, while the NRF provides the
structure and mechanisms for national-level policy for incident management. (Section 9.0
- NIMS)
Federal Emergency Management Agency (FEMA)
The Federal Emergency Management Agency (FEMA) serves as the main federal
government contact during disasters and national security emergencies. In a disaster,
different federal agencies may be involved in the response and recovery operations.
Federal disaster assistance is organized under the concept of the Emergency Support
Functions (ESFs) as defined in the National Response Framework. All contact with FEMA
and other federal agencies must be made through the Operational Area during the
response phase. During the recovery phase, there may be direct County contact with FEMA
and other federal agencies.
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7.2 SEMS FUNCTIONS
SEMS requires that every emergency response involving multiple jurisdictions or multiple
agencies include the five functions identified below in Figure 14 – SEMS Functions. These
functions must be applied at each level of the SEMS organization.
Figure 14 – SEMS Functions
Command/
Management

Operations

Planning/ Intelligence

Logistics

Finance/Administration

Command/Management: Command is responsible for the directing, ordering, and/or
controlling of resources at the field response level. Management is responsible for overall
emergency policy and coordination at the SEMS EOC levels. Command and Management are
further discussed below:

Command: A key concept in all emergency planning is to establish command and tactical
control at the lowest level that can perform that role effectively in the organization. In the
Incident Command System (ICS), the Incident Commander (IC), with appropriate policy
direction and authority from the responding agency, sets the objectives to be accomplished
and approves the strategy and tactics to be used to meet those objectives. The IC must
respond to higher authority. Depending upon the incident’s size and scope, the higher
authority could be the next ranking level in the organization up to the agency or
department executive. This relationship provides an operational link with policy executives
who customarily reside in the Department Operations Center (DOC) or EOC, when
activated.

Management: The EOC serves as a central location from which multiple agencies or
organizations coordinate information collection and evaluation, priority setting and
resource management. Within the EOC, the Management function:





Facilitates multiagency coordination and executive decision making in
support of the incident response,
Implements the policies established by the governing bodies,
Facilitate the activities of the Multi-Agency Coordination (MAC) Group
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Operations: Responsible for coordinating and supporting all jurisdictional operations in
support of the response to the emergency through implementation of the organizational
level's Action Plans (AP). At the Field Level, the Operations Section is responsible for the
coordinated tactical response directly applicable to, or in support of the objectives in
accordance with the Incident Action Plan (IAP). In the EOC, the Operations Section
Chief manages Branch Directors and Unit Leaders who share information and decisions
about discipline-specific operations.

Planning/Intelligence: Responsible for the collection, evaluation and dissemination of
operational information related to the incident for the preparation and documentation of
the IAP at the Field Level or the AP at an EOC. Planning/Intelligence also maintains
information on the current and forecasted situation and on the status of resources assigned
to the emergency or the EOC. As needed, Unit Leaders are appointed to collect and analyze
data, prepare situation reports, develop action plans, set Geographic Information
Systems (GIS) priorities, compile and maintain documentation, conduct advance planning,
manage technical specialists and coordinate demobilization.
Logistics: Responsible for providing facilities, services, personnel, equipment and
materials in support of the emergency. Unified ordering takes place through the Logistics
Section Supply Unit Leader to ensure controls and accountability over resource requests.
As needed, Unit Leaders are appointed to address the needs for communications, food,
medical, supplies, facilities and ground support.

Finance/Administration: Responsible for all financial and cost analysis aspects of the
emergency and for any administrative aspects not handled by the other functions. As
needed, Unit Leaders are appointed to record time for incident or EOC personnel and hired
equipment, coordinate Purchasing activities, process claims and track costs.
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Figure 15 – Comparison of Field and EOC SEMS Functions
PRIMARY
SEMS FUNCTION
Command/
Management

Operations

Planning/
Intelligence

Logistics

Finance/
Administration
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FIELD RESPONSE LEVEL
Command is responsible for
the directing, ordering,
and/or controlling of
resources.
The coordinated tactical
response of all field
operations in accordance
with the Incident Action
Plan.
The collection, evaluation,
documentation and use of
intelligence related to the
incident.

Providing facilities,
services, personnel,
equipment and materials in
support of the incident.
Financial and cost analysis
and administrative aspects
not handled by the other
functions.

EOCS AT OTHER SEMS
LEVELS
Management is responsible
for facilitation of overall
policy, coordination and
support of the incident.
The coordination of all
jurisdictional operations in
support of the response to
the emergency in
accordance with the EOC
Action Plan.
Collecting, evaluating and
disseminating information
and maintaining
documentation relative to
all jurisdiction activities.
Providing facilities,
services, personnel,
equipment and materials in
support of all jurisdiction
activities as required.
Responsible for
coordinating and
supporting administrative
and fiscal consideration
surrounding an emergency
incident.
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7.3 MAJOR CONCEPTS OF SEMS
Organization Flexibility - Modular Organization
The five essential SEMS functions will be established as “sections” within the EOC and all
other functions will be organized as branches, groups, or units within sections. The types
of activated functions and their relationship to one another will depend upon the size and
nature of the incident. Only those functional elements that are required to meet current
objectives will be activated. Those functions that are needed but not staffed will be the
responsibility of the next higher element in the organization.
Management of Personnel - Unity of Command and Span-of-Control
The position title “Section Coordinator” refers to the lead person of each section in the EOC.
The position title "Director" refers to the lead person of each organizational branch in the
EOC. The position title “Leader” refers to the lead person of each organizational unit in the
EOC. Each activated function will have only one person in charge of it (i.e. report to), but a
supervisor may be in charge of more than one functional element. Every individual will
have a supervisor and each supervisor will generally be responsible for no more than seven
employees, with the ideal span-of-control being three to five persons.
The Section Coordinator for Operations, Planning/Intelligence, Logistics, and
Finance/Administration constitute the EOC General Staff. The Management Section and
General Staff function as the EOC management team. The General Staff are responsible for:
•
•

Overseeing the internal functioning of their section.
Interacting with each other, Management, and other entities within the EOC to
ensure the effective functioning of the EOC organization.
EOC Action Plans

At Local, Operational Area, Regional and State levels, the use of EOC action plans provide
designated personnel with knowledge of the objectives to be achieved and the steps
required for achievement. Action plans give direction and provide a basis for measuring
achievement of objectives and overall performance. Action planning is an important
management tool that involves a process for:
•

•

Identifying priorities, objectives, and assignments for emergency response or
recovery efforts.
Documentation of the priorities, objectives, tasks, and personnel assignments in a
formal plan.
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The action planning process should involve Management and General Staff along with other
specific EOC positions, special district representatives, and other agency representatives, as
needed. The Planning/Intelligence Section is responsible for coordinating the development
of the action plan and for facilitation of action planning meetings.
Action plans are developed for a specified operational period that may range from a few
hours to 12 hours. The operational period is determined by first establishing a set of
priority actions that need to be performed. A reasonable time frame is then established for
accomplishing those actions.
The action plans need not be complex, but should be sufficiently detailed to guide EOC
elements in implementing the priority actions. Guidelines for developing action plans and
example action plan formats are contained in the Planning/Intelligence Support
Documentation - Action Planning. Also Refer Figure 16: Action Planning Process
“Planning P”.
Multi-Agency or Inter-Agency Coordination
Multi-agency or inter-agency coordination inside and outside the EOC is important for:
•
•
•
•
•

Establishing priorities for response.
Allocating critical resources.
Developing strategies for handling multi-agency response problems.
Sharing information.
Facilitating communications.

Inter-agency coordination is an integral part of the EOC. The EOC is staffed by
representatives from the departments and agencies working together to coordinate the
emergency response and recovery. Agency representatives from special districts,
community based organizations, volunteer services, and private organizations, may also
participate with EOC functional elements in coordinating the response and recovery effort.
Coordination with agencies not represented in the EOC may be accomplished through
telecommunications, satellite, or other electronic means.
Emergency response is coordinated at the EOC through:
•
•

•
•

Representatives from the Mariposa County departments and agencies.
Representatives from outside agencies including special districts, non-governmental
organizations, volunteer agencies, and private organizations.
Coordination with agencies not represented in the EOC may be accomplished
through various methods of communications.
Involvement in the EOC action planning process is essential for effective emergency
management.
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Multi-Agency or Inter-Agency Coordination Group
•
•
•
•
•
•

May be established formally.
Should develop consensus on priorities, resource allocation, and response
strategies.
May function within the EOC, at another location or through conference calls - but
should remain in contact with the EOC.
EOC Action Plan should incorporate group priorities and objectives.
Group objectives should be implemented through the EOC.
Mariposa County may participate with other local governments and agencies in a
multi-agency coordination group organized by another local government,
operational area, or regional level.
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Figure 16: Action Planning Process “Planning P”
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8.0

INCIDENT COMMAND SYSTEM (ICS)

One of the primary components of NIMS/SEMS is the Incident Command System (ICS),
which was developed during the 1970s by an inter-agency working group of local, state,
and federal fire services in California.

The Incident Command System (ICS) is a nationally used standardized on-scene emergency
management concept specifically designed to allow its user(s) to adopt an integrated
organizational structure equal to the complexity and demands of single or multiple
incidents without being hindered by jurisdictional boundaries. ICS is the combination of
facilities, equipment, personnel, procedures, and communications operating within a
common organizational structure, with responsibility for the management of resources to
effectively accomplish stated objectives pertinent to an incident.
8.1 USE OF ICS AT THE FIELD LEVEL
The concepts, principles, and organizational structure of the Incident Command System
(ICS) will be used in managing field operations. The size, complexity, hazard environment
and objectives of the situation will determine the ICS size and the support that will be
required to support field activities. The incident will be managed by objectives to be
achieved and those objectives are communicated to field and EOC personnel using the
action planning process.

Typically, an Incident Commander (IC) will communicate with the EOC Director as to
situation and resource status through established communications channels. Members of
the ICS Command and General Staff will communicate with their counterparts in the EOC
using the same communications methods. Some members of the EOC Command or General
Staff may be asked to attend briefings or planning meetings at the Command Post.

When multiple agencies respond to the incident, the IC will establish a Unified
Command/Multi-Agency Coordination System and agency representatives will be asked to
report to the Liaison Officer. Outside agencies including those from County, State and
Federal agencies will participate in the Unified Command/Multi-Agency Coordination
System by assisting in identifying objectives, setting priorities, and allocating critical
resources to the incident.
8.2 FIELD/EOC COMMUNICATIONS AND COORDINATION
The County’s communication plan outlines the communications channels and protocols to
be used during an incident. Typically, field to EOC communications will occur at the
Command and General Staff levels or, if they are established, field units will communicate
with a Department Operations Center (DOC) who will, in turn, relay the information to the
appropriate section/function in the EOC.
Basic Plan: ICS

139

County of Mariposa
Emergency Operations Plan

The County OA EOC will communicate situation and resource status information to the
Inland Region and other outside agencies via designated countywide emergency reporting
systems.
8.3 FIELD/EOC DIRECTION AND CONTROL INTERFACE
The EOC Director will establish jurisdictional objectives and priorities and communicate
those to everyone in the organization through the EOC Action Plan. The EOC Action Plan
does not direct or control field units but supports their activities. Incident Commander(s)
will ensure incident objectives and priorities are consistent with those policies and
guidelines established at the county level by the EOC Director.
It is the responsibility of the Incident Commander to communicate critical information to
the EOC Director in a timely manner.
8.4 FIELD/EOC COORDINATION WITH DEPARTMENT OPERATIONS CENTERS (DOCS)
If a department (Sheriff’s Office, Health, Public Works, Human Services etc.) within the
County establishes a DOC to coordinate and support their departmental field activities, its
location, time of establishment and staffing information will be communicated to the
County EOC. All communications with the field units of that department will be directed to
the DOC who will then relay situation and resource information to the EOC. DOCs act as an
intermediate communications and coordination link between field units and the County
EOC.
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8.5 ICS FUNCTIONS





A standardized management tool for meeting the demands of small or large
emergency or nonemergency situations.
Represents "best practices" and has become the standard for emergency
management across the country.
May be used for planned events, natural disasters, and acts of terrorism.

Is a key feature of the National Incident Management System (NIMS).

The ICS is a management system designed to enable effective and efficient domestic
incident management by integrating a combination of facilities, equipment, personnel,
procedures, and communications operating within a common organizational structure,
designed to enable effective and efficient domestic incident management. A basic premise
of ICS is that it is widely applicable. It is used to organize both near-term and long-term
field-level operations for a broad spectrum of emergencies, from small to complex
incidents, both natural and manmade. ICS is used by all levels of government—Federal,
State, local, and tribal—as well as by many private sector and nongovernmental
organizations.
ICS is also applicable across disciplines. It is normally structured to facilitate activities in
five major functional areas: command, operations, planning, logistics, and finance and
administration.
8.6 INCIDENT COMPLEXITY
“Incident complexity” is the combination of involved factors that affect the probability of
control of an incident. Many factors determine the complexity of an incident, including, but
not limited to, area involved, threat to life and property, political sensitivity, organizational
complexity, jurisdictional boundaries, values at risk, weather, strategy and tactics, and
agency policy. Incident complexity is considered when making incident management level,
staffing, and safety decisions.
Various analysis tools have been developed to assist consideration of important factors
involved in incident complexity. Listed below are the factors that may be considered in
analyzing incident complexity:






Impacts to life, property, and the economy
Community and responder safety
Potential hazardous materials
Weather and other environmental influences
Likelihood of cascading events
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Potential crime scene (including terrorism)
Political sensitivity, external influences, and media relations
Area involved, jurisdictional boundaries
Availability of resources

8.7 ICS FEATURES
Standardization:
• Common Terminology: Using common terminology helps to define organizational
functions, incident facilities, resource descriptions, and position titles.
Command:
• Establishment and Transfer of Command: The command function must be clearly
established from the beginning of an incident. When command is transferred, the
process must include a briefing that captures all essential information for
continuing safe and effective operations.
•

•

Chain of Command and Unity of Command: Chain of command refers to the orderly
line of authority within the ranks of the incident management organization. Unity of
command means that every individual has a designated supervisor to whom he or
she reports at the scene of the incident. These principles clarify reporting
relationships and eliminate the confusion caused by multiple, conflicting directives.
Incident managers at all levels must be able to control the actions of all personnel
under their supervision.

Unified Command: In incidents involving multiple jurisdictions, a single jurisdiction
with multiagency involvement, or multiple jurisdictions with multiagency
involvement, Unified Command allows agencies with different legal, geographic, and
functional authorities and responsibilities to work together effectively without
affecting individual agency authority, responsibility, or accountability.

Planning/Organizational Structure:
• Management by Objectives: Includes establishing overarching objectives;
developing strategies based on incident objectives; developing and issuing
assignments, plans, procedures, and protocols; establishing specific, measurable
objectives for various incident management functional activities and directing
efforts to attain them, in support of defined strategies; and documenting results to
measure performance and facilitate corrective action.
•

•

Modular Organization: The Incident Command organizational structure develops in
a modular fashion that is based on the size and complexity of the incident, as well as
the specifics of the hazard environment created by the incident.
Incident Action Planning: Incident Action Plans (IAPs) provide a coherent means of
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•

communicating the overall incident objectives in the context of both operational and
support activities.

Manageable Span of Control: Span of control is key to effective and efficient incident
management. Within ICS, the span of control of any individual with incident
management supervisory responsibility should range from three to seven
subordinates.

Facilities and Resources:
• Incident Locations and Facilities: Various types of operational support facilities are
established in the vicinity of an incident to accomplish a variety of purposes. Typical
designated facilities include Incident Command Posts, Bases, Camps, Staging Areas,
Mass Casualty Triage Areas, and others as required.
•

•

Comprehensive Resource Management: Maintaining an accurate and up-to-date
picture of resource utilization is a critical component of incident management.
Resources are defined as personnel, teams, equipment, supplies, and facilities
available or potentially available for assignment or allocation in support of incident
management and emergency response activities.
Communications/Information Management

o Integrated Communications: Incident communications are facilitated through
the development and use of a common communications plan and interoperable
communications processes and architectures.
o Information and Intelligence Management: The incident management
organization must establish a process for gathering, analyzing, sharing, and
managing incident-related information and intelligence.

Professionalism:
• Accountability: Effective accountability at all jurisdictional levels and within
individual functional areas during incident operations is essential. To that end, the
following principles must be adhered to:

o Check-In: All responders, regardless of agency affiliation, must report in to
receive an assignment in accordance with the procedures established by the
Incident Commander.
o Incident Action Plan: Response operations must be directed and coordinated
as outlined in the IAP.
o Unity of Command: Each individual involved in incident operations will be
assigned to only one supervisor.
o Personal Responsibility: All responders are expected to use good judgment
and be accountable for their actions.
o Span of Control: Supervisors must be able to adequately supervise and
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•

control their subordinates, as well as communicate with and manage all
resources under their supervision.
o Resource Tracking: Supervisors must record and report resource status
changes as they occur.

Dispatch/Deployment: Personnel and equipment should respond only when
requested or when dispatched by an appropriate authority.

8.8 MODULAR ORGANIZATION
Standardization of the ICS organizational chart and associated terms does not limit the
flexibility of the system. A key principle of ICS is its flexibility. The ICS organization may be
expanded easily from a very small size for routine operations to a larger organization
capable of handling catastrophic events.

When an ICS position is not staffed, the responsibility for the tasks associated with that
position are assumed by the supervisor over that position. (i.e. if the
Finance/Administration position is not filled, the Incident Commander is responsible for all
tasks associated with the Finance/Administration position.)
8.9 POSITION TITLES

At each level within the ICS organization, individuals with primary responsibility positions
have distinct titles. Titles provide a common standard for all users.
The use of distinct titles for ICS positions allows for filling ICS positions with the most
qualified individuals rather than by seniority. Standardized position titles are useful when
requesting qualified personnel. For example, in deploying personnel, it is important to
know if the positions needed are Unit Leaders, clerks, etc.
Listed below are the standard ICS titles:
Organizational Level
Incident Command/ EOC
Director
Command/Management
Staff
General Staff (Section)
Branch
Division/Group
Unit
Strike Team/Task Force
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Table 10: ICS Titles
Title
Incident Commander/ EOC
Director
Officer
Chief
Director
Supervisor
Leader
Leader

Support Position
Deputy
Assistant

Deputy
Deputy
N/A
Manager
Single Resource Boss
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Figure 17: Basic ICS Organization for the Mariposa County
(Incident Command Post or limited EOC Activation)
Command/
Management

Operations

Branch

Planning/ Intelligence

Unit

Logistics

Unit

Finance/Administration

Unit

Unit

Figure 18: Expanded ICS Organization for Mariposa County
(Full EOC Activation)
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9.0

NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS)

Homeland Security Presidential Directive (HSPD)-5 called for a single, comprehensive
system to enhance the ability of the United States to manage domestic incidents. The
National Incident Management System (NIMS) was created to provide a consistent
nationwide template to enable all levels of government, the private sector, and nongovernmental organizations (NGOs) to work together during an incident.

Integrating these NIMS principles into all phases of an incident and throughout all levels of
government ensures that all stakeholders have a common set of principles from which to
operate during an incident.

NIMS is foundationally based on SEMS and ICS, which reflect standardized best practices in
incident and emergency management techniques and principles that have been applied
effectively for many years. Therefore, the techniques and principles of SEMS and ICS are
incorporated into NIMS, making them NIMS compliant.
9.1 NIMS COMPONENTS
Six major components make up NIMS: Command and Management, Preparedness,
Resource Management, Communications and Information Management, Supporting
Technologies, and Ongoing Management and Maintenance.
Command and Management
NIMS standard incident command structures are based on three key organizational
systems:

The Incident Command System (ICS) – ICS is a standardized, all-hazard incident
management concept. Its organizational structure allows its users to match the
complexities and demands of single or multiple incidents without being hindered by
jurisdictional boundaries.

Multi Agency Coordination Systems (MACS) – Provides coordination for incident
prioritization, critical resource allocation, communications systems and information
coordination. These systems include facilities, equipment, emergency operation centers
(EOCs), personnel, procedures, and communications.

Public Information Systems (PIS) − These refer to processes, procedures and systems for
communicating timely and accurate information to the public during crisis or emergency
situations.
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Preparedness
Effective incident management begins with a host of preparedness activities conducted on
an ongoing basis, well in advance of any potential incident. Preparedness involves an
integrated combination of planning, training, exercises, personnel qualification and
certification standards, equipment acquisition and certification standards, and publication
management processes and activities. Several elements of preparedness include:
•

•

•

•

•

•

•

Planning − Plans describe how personnel, equipment, and other resources are used
to support incident management and emergency response activities. Plans provide
mechanisms and systems for setting priorities, integrating multiple entities and
functions, and ensuring that communications and other systems are available and
integrated in support of a full spectrum of incident management requirements.

Training − Training includes standard courses on multi agency incident command
and management, organizational structure, and operational procedures; disciplinespecific and agency-specific incident management courses; and courses on the
integration and use of supporting technologies.
Exercises − Incident management organizations and personnel must participate in
realistic exercises—including multi-disciplinary, multi-jurisdictional, and multisector interaction—to improve integration and interoperability and optimize
resource utilization during incident operations.

Personnel Qualification and Certification −Qualification and certification
activities are undertaken to identify and publish national-level standards and
measure performance against these standards to ensure that incident management
and emergency responder personnel are appropriately qualified and officially
certified to perform NIMS-related functions.

Equipment Acquisition and Certification − Incident management organizations
and emergency responders at all levels rely on various types of equipment to
perform mission essential tasks. A critical component of operational preparedness
is the acquisition of equipment that will perform to certain standards, including the
capability to be interoperable with similar equipment used by other jurisdictions.
Mutual Aid − Mutual-aid agreements are the means for one jurisdiction to provide
resources, facilities, services, and other required support to another jurisdiction
during an incident. Each jurisdiction should be party to a mutual-aid agreement
with appropriate jurisdictions from which they expect to receive or to which they
expect to provide assistance during an incident.
Publications Management − Publications management refers to forms and forms
standardization, developing publication materials, administering publications—
including establishing naming and numbering conventions, managing the
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publication and promulgation of documents, and exercising control over sensitive
documents—and revising publications when necessary.
Resource Management
The NIMS defines standardized mechanisms and establishes requirements for processes to
describe, inventory, mobilize, dispatch, track, and recover resources over the life cycle of an
incident.
Communications and Information Management
The NIMS identifies the requirement for a standardized framework for communications,
information management (collection, analysis, and dissemination), and information sharing
at all levels of incident management. These elements are briefly described as follows:

Incident Management Communications − Incident management organizations must
ensure that effective, interoperable communications processes, procedures, and systems
exist to support a wide variety of incident management activities across agencies and
jurisdictions.

Information Management − Information management processes, procedures, and
systems help ensure that information, including communications and data, flows efficiently
through a commonly accepted architecture supporting numerous agencies and
jurisdictions responsible for managing or directing domestic incidents, those impacted by
the incident, and those contributing resources to the incident management effort. Effective
information management enhances incident management and response and helps insure
that crisis decision-making is better informed.

Supporting Technologies
Technology and technological systems provide supporting capabilities essential to
implementing and continuously refining the NIMS. These include voice and data
communications systems, information management systems (i.e., record keeping and
resource tracking), and data display systems. Also included are specialized technologies
that facilitate ongoing operations and incident management activities in situations that call
for unique technology-based capabilities.
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Ongoing Management and Maintenance
This component provides strategic direction for and oversight of the NIMS, supporting both
routine review and the continuous refinement of the system and its components over the
long term.
National Integration Center (NIC) - The NIC provides strategic direction, oversight, and
coordination of NIMS development of compliance criteria and implementation activities
with Federal, State, tribal, and local partners. It provides guidance and support to
jurisdictions and also oversees and coordinates the publication of NIMS and its related
products. This oversight includes the review and certification of training courses and
exercise information.
NIMS Compliance
The State of California’s NIMS Advisory Committee issued “California Implementation
Guidelines for the National Incident Management System” to assist State agencies, local
governments, tribes and special districts to incorporate NIMS into already existing
programs, plans, training and exercises. The County is following this document to ensure
NIMS compliance.

Additional information on the National Incident Management System, including training,
credentialing and compliance requirements can be found on the FEMA NIMS web site at
http://www.fema.gov/nims/. A complete copy of the NIMS manual in Adobe PDF format is
available from the FEMA NIMS web site and is also located in the electronic version of this
plan.
As NIMS standards and practices are further defined and refined, this emergency plan will
be updated to incorporate them as required. The Cal OES maintains current SEMS/NIMS
Integration guidance. For updates reference the Cal OES website at:
http://www.calema.ca.gov/PlanningandPreparedness/Pages/National-IncidentManagement-System.aspx.
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9.2 NATIONAL RESPONSE FRAMEWORK (NRF)
NIMS works hand in hand with the National Response Framework (NRF). NIMS provides
the template for the management of incidents, while the NRF provides the structure and
mechanisms for national-level policy for incident management.

The National Response Framework is a guide to how the Nation conducts all-hazards
response. It is built upon scalable, flexible, and adaptable coordinating structures to align
key roles and responsibilities across the Nation. It describes specific authorities and best
practices for managing incidents of all size, scale, or scope. The NRF is intended to
strengthen, organize, and coordinate response actions across all levels. The doctrine of
tiered response emphasizes that response to incidents should be handled at the lowest
jurisdictional level capable of handling the work.
Preparedness is essential for effective response. The NRF identifies the six essential
activities for responding to an incident:
Figure 19: Preparedness Cycle
• Planning
• Organizing
• Training
• Equipping
• Exercising
• Evaluating and Taking Corrective Action
Planning

Planning makes it possible to manage incidents, determine capability requirements, and identify
roles. It includes the collection and analysis of intelligence and information, as well as the
development of policies, plans, procedures, mutual aid and assistance agreements, and strategies
to perform missions and tasks. Governments at all levels have a responsibility to develop
detailed, robust, all-hazards response plans. These plans should have clearly defined leadership
roles and responsibilities. They should be integrated, operational, and incorporate the whole
community.
Organizing
Organizing to execute response activities includes developing an overall organizational structure,
strengthening leadership at each level, and assembling well-qualified teams of paid and volunteer
staff for essential response and recovery tasks. The National Incident Management System
(NIMS) provides standard command and management structures that apply to response. This
common system enables responders from different jurisdictions and disciplines to work together
to respond to incidents.
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Governments at all levels should organize to support effective response and use the NIMS
resource management principles as follows to enhance response capabilities.
Individual Resources. Resources are organized by category, kind, size, capacity, skill, and
other characteristics. This organization makes resource management more efficient and
ensures that similar resources from different agencies are organized according to standard
principles.

Emergency Support Functions. The Federal Government and many State governments
organize much of their resources and capabilities under 15 Emergency Support Functions
(ESFs). ESFs align categories of resources and provide strategic objectives for their use.
ESFs utilize standardized resource management concepts such as typing, inventorying, and
tracking to facilitate the dispatch, deployment, and recovery of resources before, during,
and after an incident. ESF coordinators and primary agencies are identified on the basis of
authorities and resources. Support agencies are assigned based on the availability of
resources in a given functional area. ESFs provide the greatest possible access to Federal
department and agency resources regardless of which organization has those resources.
(Table 11: Federal Emergency Support Functions and Table 12: California Emergency
Functions).
Pre-Scripted Mission Assignments. The Federal Government uses pre-scripted mission
assignments to assist in planning and to reduce the time it takes to deploy response
resources. Pre-scripted mission assignments identify resources or capabilities of
government organizations that are commonly called upon during response to an incident.
Pre-scripted mission assignments allow primary and supporting ESF agencies to organize
resources that can be tailored to develop, train, and exercise rosters of deployable response
personnel.
Advanced Readiness Contracting. While the Federal Government has tremendous
resources on hand to support local governments, certain resources are more efficiently
deployed when procured from the private sector. Advanced readiness contracting ensures
that contracts are in place before an incident for commonly needed commodities and
services.

Pre-Positioned Resources. The Federal Government pre-positions resources close to those
localities most at risk for particular types of events.
Training
Building essential response capabilities nationwide requires a systematic program to train
individual teams and organizations – to include governmental, nongovernmental, privatesector, and voluntary organizations – to meet a common baseline of performance and
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certification standards. Professionalism and experience are the foundation upon which
successful response is built. Rigorous, ongoing training is thus imperative.
Equipping
Jurisdictions at all levels need to establish a common understanding of the capabilities of
distinct types of response resources. This facilitates planning before an incident, as well as
rapid scaling and flexibility in meeting the needs of an incident. A critical component of
preparedness is the acquisition of equipment that will perform to established standards,
including the capability to be interoperable with equipment used by other jurisdictions
and/or participating organizations.
Exercising
Exercises provide opportunities to test plans and improve proficiency in a risk-free
environment. Exercises assess and validate proficiency levels. They also clarify and
familiarize personnel with roles and responsibilities. Well-designed exercises improve
interagency coordination and communications, highlight capability gaps, and identify
opportunities for improvement.
Evaluating and Taking Corrective Action
Evaluation and continual process improvement are cornerstones of effective preparedness.
Upon concluding an exercise, jurisdictions should evaluate performance against relevant
capability objectives, identify deficits, and institute improvement plans. Improvement
planning should develop specific recommendations for changes in practice, timelines for
implementation, and assignments for completion.
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Table 11: Federal Emergency Support Functions
ESF #1 – Transportation

ESF Coordinator: Department of Transportation
• Aviation/airspace management and control
•
Transportation safety
•
Restoration and recovery of transportation infrastructure
•
Movement restrictions
•
Damage and impact assessment

ESF #2 – Communications
ESF Coordinator: DHS (National Communications System)
• Coordination with telecommunications and information technology industries
• Restoration and repair of telecommunications infrastructure
• Protection, restoration, and sustainment of national cyber and information technology
resources
• Oversight of communications within the Federal incident management and response
structures

ESF #3 – Public Works and Engineering
ESF Coordinator: Department of Defense (U.S. Army Corps of Engineers)
•
Infrastructure protection and emergency repair
•
Infrastructure restoration
•
Engineering services and construction management
•
Emergency contracting support for life-saving and life-sustaining services

ESF #4 – Firefighting
ESF Coordinator: Department of Agriculture (U.S. Forest Service)
•
Coordination of Federal firefighting activities
•
Support to wildland, rural, and urban firefighting operations

ESF #5 – Emergency Management
ESF Coordinator: DHS (FEMA)
•
Coordination of incident management and response efforts
•
Issuance of mission assignments
•
Resource and human capital
•
Incident action planning
•
Financial management

ESF #6 – Mass Care, Emergency Assistance, Housing, and Human Services
ESF Coordinator: DHS (FEMA)
•
Mass care
•
Emergency assistance
•
Disaster housing
•
Human services
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ESF #7 – Logistics Management and Resource Support
ESF Coordinator: General Services Administration and DHS (FEMA)
•
Comprehensive, national incident logistics planning, management, and sustainment
capability
•
Resource support (facility space, office equipment and supplies, contracting services,
etc.)

ESF #8 – Public Health and Medical Services
ESF Coordinator: Department of Health and Human Services
•
Public health
•
Medical
•
Mental health services
•
Mass fatality management

ESF #9 – Search and Rescue
ESF Coordinator: DHS (FEMA)
•
•

Life-saving assistance
Search and rescue operations

ESF #10 – Oil and Hazardous Materials Response
ESF Coordinator: Environmental Protection Agency
•
•

Oil and hazardous materials (chemical, biological, radiological, etc.) response
Environmental short- and long-term cleanup

ESF #11 – Agriculture and Natural Resources
ESF Coordinator: Department of Agriculture
•
•
•
•
•

Nutrition assistance
Animal and plant disease and pest response
Food safety and security
Natural and cultural resources and historic properties protection
Safety and well-being of household pets

ESF #12 – Energy
ESF Coordinator: Department of Energy
•
Energy infrastructure assessment, repair, and restoration
•
Energy industry utilities coordination
•
Energy forecast

ESF #13 – Public Safety and Security
ESF Coordinator: Department of Justice
•
•
•
•

Facility and resource security
Security planning and technical resource assistance
Public safety and security support
Support to access, traffic, and crowd control
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ESF #14 – Long-Term Community Recovery
ESF Coordinator: DHS (FEMA)
•
•
•

Social and economic community impact assessment
Long-term community recovery assistance to States, tribes, local governments, and the
private sector
Analysis and review of mitigation program implementation

ESF #15 – External Affairs
ESF Coordinator: DHS
•
•
•
•

Emergency public information and protective action guidance
Media and community relations
Congressional and international affairs
Tribal and insular affairs
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Table 12: California Emergency Functions
CA-ESF Title
Transportation

Definition

Assists in the management of
transportation systems and infrastructure
during domestic threats or in response to
incidents.
Communications Provides resources, support and
restoration of government emergency
telecommunications, including voice and
data. Lead will transfer to the Office of
the Chief Information Officer on May 1,
2009, upon implementation of the
Governor’s Reorganization Plan.
Construction and Organizes the capabilities and resources
of the state government to facilitate the
Engineering
delivery of services, technical assistance,
engineering expertise, construction
management and other support to local
jurisdictions.
Fire and Rescue Monitors the status of fire mutual aid
activities. Coordinates support activities
related to the detection and suppression
of urban, rural and wildland fires and
emergency incident scene rescue
activities and provides personnel,
equipment and supplies to support local
jurisdictions.
Coordinates and resolves issues among
Management
the CA-EFs in the four phases of
emergency management to ensure
consistency in the development and
maintenance of the SEP annexes. During
emergencies, serves in an advisory
capacity to the EOC Director.
Care and Shelter Coordinates actions to assist responsible
jurisdictions to meet the needs of victims
displaced during an incident including
food assistance, clothing, non-medical
care and sheltering, family reunification
and victim recovery.
Coordinates plans and activities to locate,
Resources
procure and pre-position resources to
support emergency operations.
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Lead Agency
Business,
Transportation
and Housing
Agency
Office of Chief
Information
Officer

Federal ESF
ESF #1 –
Transportation
ESF #2 –
Communications

State and
Consumer
Services Agency

ESF #3 – Public
Works and
Engineering

California Office
of Emergency
Services

ESF #4 –
Firefighting

California Office
of Emergency
Services

ESF #5 –
Emergency
Management

Health and
Human Services
Agency

ESF #6 – Mass
Care, Emergency
Assistance,
Housing and
Human Services

State and
Consumer
Services Agency

ESF #7 –
Logistics
Management
and Resource
Support
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Coordinates Public Health and Medical
activities and services statewide in
support of local jurisdiction resource
needs for preparedness, response, and
recovery from emergencies and disasters.
Supports and coordinates response of
personnel and equipment to search for
and rescue missing or trapped persons.
Cal OES Law Enforcement supports and
coordinates responses to search for,
locate and rescue missing or lost persons,
missing and downed aircraft, high angle
rock rope rescue and investigations of
missing person incidents that may involve
criminal acts and water rescues. Cal OES
Fire and Rescue supports and coordinates
responses to search for, locate and
rescue victims of structure collapse,
construction cave-ins, trench, confined
space, high angle structure rope rescue
and similar emergencies and disasters
and water rescues.

Health and
Human Services
Agency

ESF #8 – Public
Health and
Medical Services

California Office
of Emergency
Services

ESF #9 – Search
and Rescue

Hazardous
Materials

Coordinates state resources and supports
the responsible jurisdictions to prepare
for, prevent, minimize, assess, mitigate,
respond to and recover from a threat to
the public or environment by actual or
potential hazardous materials releases.

Department of
Food and
Agriculture

ESF #10 – Oil
and Hazardous
Materials
Resources

Food and
Agriculture

Supports the responsible jurisdictions and
coordinates activities during emergencies
impacting the agriculture and food
industry and supports the recovery of
impacted industries and resources after
incidents.

Department of
Food and
Agriculture

ESF #11 –
Agriculture and
Natural
Resources

Utilities

Provides resources and support to
responsible jurisdictions and in
partnership with private sector to restore
gas, electric, water, wastewater and
telecommunications.

Resources
Agency

ESF #12 – Energy

Law
Enforcement

Coordinates state law enforcement
personnel and equipment to support
responsible law enforcement agencies,
coroner activities and public safety in
accordance with Law Enforcement and
Coroner’s Mutual Aid Plans.

California Office
of Emergency
Services

ESF #13 – Public
Safety and
Security

Public Health
and Medical

Search and
Recue
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Long-Term
Recovery

Supports and enables economic recovery
of communities and California from the
long-term consequences of extraordinary
emergencies and disasters.

SCSA
and
BTHA

ESF #14 – Long
Term
Community
Recovery

Public
Information

Supports the accurate, coordinated,
timely and accessible information to
affected audiences, including
governments, media, the private sector
and the local populace, including the
special needs population.

California Office
of Emergency
Services

ESF #15 –
External Affairs

Evacuation

Supports responsible jurisdictions in the
safe evacuation of persons, domestic
animals and livestock from hazardous
areas.

Business,
Transportation
and Housing
Agency

N/A

Volunteer and
Donations
Management

Supports responsible jurisdictions in
ensuring the most efficient and effective
use of affiliated and unaffiliated
volunteers and organizations and
monetary and in-kind donated resources
to support incidents requiring a state
response.

California
Volunteers

N/A
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10.0

MUTUAL AID

The foundation of California's emergency planning and response is a statewide mutual aid
system that is structured to provide adequate resources, facilities, and other support to
jurisdictions whenever their own resources prove to be inadequate to cope with a given
situation(s). The basis for the system is the California Disaster and Civil Defense Master
Mutual Aid Agreement, as provided for in the California Emergency Services Act. This
Agreement was developed in 1950 and has been adopted by the State, all 58 counties, and
most incorporated cities in the State of California. The Master Mutual Aid Agreement
creates a formal structure wherein each jurisdiction retains control of its own facilities,
personnel and resources, but may also receive or render assistance to other jurisdictions
within the State. State government is obligated to provide available resources to assist
local jurisdictions in emergencies. It is the responsibility of the local jurisdiction to
negotiate, coordinate, and prepare mutual aid agreements.
Mutual aid agreements exist in:

• Law Enforcement /Coroners
• Fire Services
• Medical
• Public Health
• Emergency Management
• Hazardous Materials
• Public Utilities
• Engineers

10.1 STATEWIDE MUTUAL AID SYSTEM
A statewide mutual aid system, operating within the framework of the Master Mutual Aid
Agreement, allows for the progressive mobilization of resources to and from local
governments, operational areas, regions, and State to provide requesting agencies with
adequate resources. The general flow of mutual aid resource requests and resources
within mutual aid systems are depicted in the diagram in Figure 21: Mutual Aid System
Flow Chart.
The system includes several discipline-specific mutual aid agreements, such as fire and
rescue, law, medical, building and safety, coroners, emergency managers (EMMA) and
public works. These systems are consistent with SEMS and NIMS at all levels.).

In addition to the mutual aid agreements that are in place within the state of California, the
Governor signed the Emergency Management Assistance Compact (EMAC) that allows the
State of California to participate with the other states in a nationwide mutual aid system.
Interstate mutual aid may be obtained through direct state-to-state contacts, pursuant to
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interstate agreements and compacts, or may be coordinated through federal agencies
(www.emacweb.org).
10.2 MUTUAL AID REGIONS
Mutual aid regions I-VI were established in California under the Emergency Services Act
and each contains designated counties. Mariposa County is in Mutual Aid Region V, which
is in the Cal OES Inland Administrative Region. Figures 22 and 23 depict the State mutual
aid and administration regions respectively.
10.3 MUTUAL AID COORDINATORS
To facilitate mutual aid, discipline-specific mutual aid systems work through designated
mutual aid coordinators at the operational area, regional and State levels. The basic role of
a mutual aid coordinator is to receive mutual aid requests, coordinate the provision of
resources from within the coordinator's geographic area of responsibility, and pass on
unfilled requests to the next level.

Mutual aid requests that do not fall into one of the discipline-specific mutual aid systems
are handled through the emergency services mutual aid system by emergency management
staff at the local government, operational area, regional and State levels. In the Operational
Area, this would be coordinated through the Mariposa County Office of Emergency
Services. The flow of resource requests and information among mutual aid coordinators is
illustrated in Figures 20: Mutual Aid System Flow Chart and Figure 21: Mutual Aid
Coordinators Flow Chart. The discipline-specific mutual aid is coordinated through the
Inland Regional Mutual Aid Coordinators for the specific discipline as illustrated in Figure
24: Inland Region Operational Area Mutual Aid Coordinator Map.
Mutual aid system coordinators at an EOC may be located in various functional elements
(sections, branches, groups or units) or serve as an agency representative, depending on
how the EOC is organized, and the extent to which it is activated.
10.4 VOLUNTEER, NON-GOVERNMENTAL, AND PRIVATE ORGANIZATIONS
Volunteer, non-governmental, and private organizations may participate in the mutual aid
system along with governmental agencies. For example, the disaster medical mutual aid
system relies heavily on private sector involvement for medical/health resources. The
County’s emergency preparedness partnerships, including volunteer agencies such as the
American Red Cross, Sheriff’s Office volunteer programs, community, and faith-based
organizations and others are an essential element of Local, State, and National emergency
response to meet the needs of disaster victims. Volunteer and non-governmental
organizations mobilize volunteers and other resources through their own systems. They
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also may identify resource needs that are not met within their own systems that would be
requested through the mutual aid system. Volunteer and non-governmental organizations
with extensive involvement in the emergency response should be represented in EOCs.

Some private agencies have established mutual aid arrangements to assist other private
agencies and government within their functional area. For example, electric and gas
utilities have mutual aid agreements within their industry and established procedures for
coordinating with governmental EOCs. In some functional areas, services are provided by a
mix of special district, municipal, and private agencies. Mutual aid arrangements may
include both governmental and private agencies.
Mariposa County coordinates and maintains three Pre-Registered DSW Volunteer
Classification programs: Sheriff's Community Organized Policing Effort (SCOPE), Search
and Rescue (SAR), and Radio Amateur Civil Emergency Service (RACES).
•

•

•

The Sheriff's Community Organized Policing Effort (SCOPE), program is comprised
of adult volunteers who assist with the many administrative duties and nonenforcement related patrol functions. Members perform vacation house checks,
present crime prevention programs and conduct high visibility patrols. These local
citizens work with uniformed patrol officers to enhance the community awareness
of positive law enforcement.
Ready to assist in any emergency, under various types of conditions, the Search and
Rescue (SAR) Team is a highly trained group of volunteers. Because the county is
diverse in terrain, members have the skills and knowledge to rescue persons in the
white water of the local rivers, off the cliffs and mountains and in the back country
of several National Forests. Parts of the Search and Rescue Team are also trained in
Dive Rescue and Cliff Rescue. Many of the situations encountered by Search and
Rescue require personnel to have a strong emergency, medical and technical
background. Search and Rescue members respond quickly to emergencies,
epitomizing the meaning of team work.
Radio Amateur Civil Emergency Service (RACES) members provide emergency
communications during significant emergencies and/or a major communications
outage through the installation, operation and maintenance of various
communications systems and perform related services to assist officials and
individuals in the protection of life and property.

Liaisons should be established between activated EOCs and private agencies involved in a
response. Where there is a need for extensive coordination and information exchange,
private agencies should be represented in activated EOCs at the appropriate SEMS level.
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10.5 SAFETY ASSESSMENT PROGRAM (SAP)
The Safety Assessment Program (SAP) utilizes volunteers and mutual aid resources to
provide professional engineers and architects and certified building inspectors to assist
local governments in safety evaluation of their built environment in the aftermath of a
disaster. The program is managed by Cal OES, with cooperation from professional
organizations. SAP produces two resources: SAP Evaluators, described above, and SAP
Coordinators, which are local government representatives that coordinate the program. Cal
OES issues registration ID cards to all SAP Evaluators that have successfully completed the
program requirements. Training for this program is now eligible for Homeland Security
Grant Program funding.
Certified building inspectors, licensed engineers and architects who are part of the SAP are
divided into two resource pools:
• Volunteers.
• Public Resources.
o Local government employees.
o State government employees.
All SAP participants must be activated by Cal OES through the State Operations Center
(SOC). Requests for SAP mutual aid must be made through the Inland Region or State
Operating Center.
10.6 EMERGENCY FACILITIES USED FOR MUTUAL AID
Incoming mutual aid resources may be received and processed at several types of facilities
including: marshaling areas, mobilization centers, and incident facilities. Each type of
facility is described briefly below.
Marshaling Area
Defined in the National Response Framework as an area used for the complete assemblage
of personnel and other resources prior to their being sent directly to the disaster affected
area. Marshaling areas may be established in other states for a catastrophic California
earthquake.
Mobilization Center
Off-incident location at which emergency or disaster service personnel and equipment are
temporarily located pending assignment, release, or reassignment. For major area-wide
disasters, mobilization centers may be located in or on the periphery of the disaster area.
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Incident Facilities/Staging Areas
Incoming resources may be sent to staging areas, other incident facilities or directly to an
incident, depending on the circumstances. Staging areas are temporary locations at an
incident where personnel and equipment are kept while awaiting tactical assignments.
10.7 FEDERAL AID
National Response Framework (NRF)
The National Response Framework (NRF) presents the guiding principles that enable all
response partners to prepare for and provide a unified national response to disasters and
emergencies – from the smallest incident to the largest catastrophe. The Framework
defines the key principles, roles, and structures that organize the way we respond as a
Nation. It describes how communities, tribes, States, the Federal Government, and privatesector and nongovernmental partners apply these principles for a coordinated, effective
national response. The National Response Framework is always in effect, and elements can
be implemented at any level at any time.
This Overview supports and provides additional guidance concerning the Framework. In
particular, this document focuses on the essential processes for requesting and receiving
Federal assistance and summarizes the key response capabilities and essential support
elements provided through the Emergency Support Function (ESF) Annexes and Support
Annexes.
The Overview includes the following topics:

1. Key Players: Organizations and entities that may either need assistance or provide
assistance.

2. Federal Assistance: Descriptions of the processes for requesting and obtaining Federal
assistance in support of States, tribes, local jurisdictions, and other Federal partners.
3. Emergency Support Function Annexes: Summaries of the 15 ESF Annexes, which
group Federal resources and capabilities into functional areas to serve as the primary
mechanisms for providing assistance at the operational level.
4. Support Annexes: Summaries of the 8 Support Annexes, which describe essential
supporting aspects that are common to all incidents.

Additional information on the National Response Framework is addressed in the Basic
Plan: SECTION 9.0 - NIMS; National Response Framework (NRF) and Table 11:
Federal Emergency Support Functions and Table 12: California Emergency
Functions.
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10.8 POLICIES AND PROCEDURES
•
•
•
•

•
•

Mutual aid resources will be provided and utilized in accordance with the California
Master Mutual Aid Agreement.
During a proclaimed emergency/disaster, inter-jurisdictional mutual aid will be
coordinated at the county, operational area or mutual aid regional level.
Make sure a communications plan is in place for response activities.
Because different radio frequencies are in use among most agencies, local agencies
should provide incoming mutual aid forces with portable radios having local
frequencies.
Law and Fire Mutual aid requests will be made through established regional
reporting systems (See Figure 24: Inland Region Operational Area Mutual Aid

Coordinator Map).

The County will make all non-law and non-fire mutual aid requests via the Inland
Region V mutual aid systems or the State Operations Center (SOC). Requests should
specify, at a minimum:
o
o
o
o
o
o
o

Number and type of personnel needed.
Type and amount of equipment needed.
Reporting time and location.
To whom resources should report.
Access routes.
Estimated duration of operations.
Risks and hazards.

10.9 AUTHORITIES AND REFERENCES
Mutual aid assistance may be provided under one or more of the following authorities:
•
•
•
•
•
•
•
•
•

State of California Emergency Managers Mutual Aid Plan.
California Fire and Rescue Emergency Plan.
California Fire Assistance Agreement.
California Law Enforcement Mutual Aid Plan.
California Law Enforcement Guide for Emergency Operations.
California Master Mutual Aid Agreement.
Emergency Management Assistance Compact.
Robert T. Stafford Disaster Relief and Emergency Assistance Act, (Public Law 93288, as amended: provides federal support to state and local disaster activities).
Emergency Management Assistance Compact, September 2005.
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Figure 20: Mutual Aid System Concept:
General Flow of Requests and Resources

Flow of Requests and Resources

OA- Operational Area
NGO-Non-Governmental Organization
CBO-Community Based Organization
Notes: Local governments may request mutual aid directly from other local
governments where local agreements exist.
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Figure 21: Mutual Aid Coordinators Flow Chart
Discipline Specific Mutual Aid Systems
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Figure 22: State Cal OES Administrative Regions Map
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Figure 23: State Mutual Aid Regions Map
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Figure 24: Inland Region Operational Area Mutual Aid Coordinator Map
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Figure 25: Mariposa County Fire Response Zones Map
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11.0

DISASTER RECOVERY

The recovery phase of an emergency or disaster is often defined as restoring a community
to its pre-disaster condition. More realistically, recovery is the process of re-establishing a
state of normalcy in the affected communities. The location, type, magnitude and effects of
the incident will determine the specific approach to recovery operations following a
disaster.
Immediately after the onset of an emergency or disaster, the Advanced Planning Unit
within the Planning/Intelligence Section, with the support and coordination of the
Finance/Administration Section, will begin the initial recovery planning.

As the incident progresses and begins to shift from the response phase to the actual
recovery phase, the Emergency Services Director will determine the appropriateness of
establishing a separate section from the EOC to focus on recovery operations. The
Emergency Services Director and the Management Section within the EOC will determine
which units should be activated for the recovery effort. The following Recovery functions
may be established as the need arises and their primary responsibilities include:
•

•

•

Planning/Intelligence Section
o Land use and zoning for redevelopment of damaged areas
o Environmental assessment
o Housing programs and assistance
Public Works Branch
o Building and safety inspections
o Demolition and debris removal
o Restoration of utility services

Finance/Administration Section
o Accounting and claims processing
o Contracting for recovery service and supplies
o Applications for disaster financial assistance
o Liaison with assistance providers

Staffing for these units will be provided from other Sections within the EOC. In most
incidents, pre-existing positions within other Sections, Branches, and Units will simply
transition into these positions as the incident progresses from the response phase to the
recovery phase.
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Figure 26: Mariposa County Disaster Recovery Organizational Chart

Basic Plan: Disaster Recovery

174

Mariposa County
Emergency Operations Plan

11.1 RECOVERY COMPONENTS
Transition to Recovery
While the immediate lifesaving activities are occurring, emergency managers are
simultaneously assessing how soon the response phase can transition to recovery. Critical
response phase operations will gradually shift to assisting individuals, households,
businesses and governments in meeting basic needs and returning to self-sufficiency.
Short Term Recovery

Short-term recovery operations begin during or shortly after the response operations.
Although referred to as “short-term” recovery, these activities may last for weeks. Shortterm recovery includes actions required to:
•
•
•
•

•

Stabilize the situation.
Rapidly remove debris and cleanup.
Restore essential services.
Implement critical infrastructure recovery plans to maintain operations during
emergencies and the recovery phase.
Commence the planning for the restoration of the community, including economic
functions.
Long Term Recovery

Long-term recovery continues the short-term recovery actions but focuses on community
restoration. Long-term recovery may continue for a number of months or years depending
on the severity and extent of the damage sustained. These activities include those
necessary to restore a community to a state of normalcy, given the inevitable changes that
result from a major disaster. Long-term recovery activities require significant planning to
maximize opportunities and mitigate risks after a major incident and may include the
following:
•

•
•
•
•
•
•
•

Reconstruction of facilities, infrastructure and essential services necessary for
restoration of all operations functions.
Community planning including the development of long-term housing plans.
Implementation of waivers, zoning changes and other land use legislation to
promote recovery.
Assistance to displaced families, which may include financial support as well as
social and health services.
Restoration of the local economic system.
Integration of mitigation strategies into recovery efforts.
Documentation of eligible disaster-related costs for reimbursement through federal
grant programs.
Complete after-action reporting and improvement plan reports.
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Individuals and Households
Individuals and households will try to stabilize their circumstances by seeking adequate
shelter, assessing damage to their property, resuming work and other regular activities,
applying for federal assistance and obtaining insurance proceeds.
The Private Sector

The private sector engages in activities necessary to resume business operations, including
assessing damage, implementing continuity of business plans, caring for employees,
shifting operations to temporary facilities or other locations, applying for federal assistance
and obtaining insurance proceeds. In coordination with Cal OES and local governments,
businesses also may play a key role in donating goods and services for community
recovery.
Non-Government Organizations

Non-Government Organizations (NGO’s) and community-based organizations, such as the
American Red Cross and the Salvation Army, will provide support to individuals and
households who are displaced by a disaster and work with governmental organizations to
support the transition from care and shelter operations to interim housing arrangements.
Community organizations active before a disaster may expand their services to meet
increased needs. Such groups include churches, neighborhood health clinics and food
distribution agencies. NGO and community based organizations may provide a range of
services such as donations management, emergency food, clothing and shelter, as well as
support of housing reconstruction. They provide these services independently or in
coordination with federal, state and local efforts.
Local Governments Actions

The county organizes recovery operations according to established priorities and
mechanisms for conducting business. The county may work with neighboring jurisdictions
to share resources or address common problems. Regional entities may also play a role in
setting priorities and obtaining resources for recovery within their respective areas of
authority. The county may undertake the following actions to stimulate recovery:
•
•
•
•
•
•
•
•
•

Conduct damage and safety assessment.
Assess the housing situation, identify potential solutions and request support.
Assess damage to public facilities and initiate temporary repairs.
Assess damage to private property and issue permits for repairs and demolition.
Remove debris.
Open transportation routes.
Restore services such as power, water, sewer and transportation.
Activate Local Assistance Centers to assist individuals and households.
Coordinate program assistance to individuals, businesses, farmers and ranchers.
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•
•
•
•
•
•

Document disaster-related costs for reimbursement through federal grant
programs.
Work with state and federal officials to assess damage, identify needs and secure
financial assistance.
Resume governmental functions.
Begin planning for long-term community recovery.
Enact appropriate zoning variances to accommodate business and commercial
repairs.
Assist with the identification of temporary housing and business space.
State Government Actions

When a State of Emergency is proclaimed in the impacted counties, Cal OES will lead
California’s recovery operations and coordinate assistance provided by other state
agencies and the federal government. When federal assistance is required, Cal OES will
work together with the FEMA and other federal agencies to ensure effective delivery of
services.
Safety Assessment Program (SAP)

It is necessary to plan for increased assistance to building inspection by local government
in order to rapidly assess facility safety following a disaster. Mutual aid and volunteer
assistance through the Safety Assessment Program is part of this planning.

Safety assessment is the evaluation of facilities following a disaster to determine the
condition of buildings and infrastructure for use and occupancy. These assessments are not
intended to identify or quantify damage, but to categorize facilities as to their safety.

The Safety Assessment Program (SAP) utilizes volunteers and mutual aid resources to
provide professional engineers and architects and certified building inspectors to assist
local governments in safety evaluation of their built environment in the aftermath of a
disaster. The program is managed by Cal OES, with cooperation from professional
organizations. SAP produces two resources: SAP Evaluators, described above, and SAP
Coordinators, which are local government representatives that coordinate the program. Cal
OES issues registration ID cards to all SAP Evaluators that have successfully completed the
program requirements. Training for this program is now eligible for Homeland Security
Grant Program funding.
Certified building inspectors, licensed engineers and architects who are part of the SAP are
divided into two resource pools:
• Volunteers
• Public Resources
o Local government employees
o State government employees
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All SAP participants must be activated by Cal OES through the State Operations Center
(SOC). Requests for SAP mutual aid must be made through the Mariposa Operational Area
or Inland Region Emergency Operational Center (REOC).
State Coordinating Officer

The Governor appoints a State Coordinating Officer (SCO) to coordinate the state’s requests
for federal assistance.
Federal Coordinating Officer

In accordance with the Stafford Act, the President appoints a Federal Coordinating Officer
(FCO) to manage federal operations and coordinate recovery programs.
SOC and REOC Operations

Initially, Cal OES coordinates recovery operations through the SOC and its REOC. The
recovery organization will include functions added to the existing EOC organization.
Local Assistance Centers (LAC)

Cal OES often encourages local governments to establish Local Assistance Centers (LACs) in
which services for disaster survivors can be centralized. LACs are staffed with
representatives of local and state agencies and NGOs and provide a convenient “one-stop
shop” for disaster survivors who can access recovery assistance and referrals to other
programs and assistance that may not be represented. LACs may also host representatives
of organizations that provide other services such as the U.S. Postal Service, utilities and
property tax officials who can help survivors begin the process of recovery. Federal
agencies may also provide representatives who can provide information regarding federal
disaster assistance programs.

LACs are managed by the local government and are staffed by Private non-Profit (PNPs),
local, state and federal government, as appropriate. In addition to assisting local
governments with the establishment of LACs, Cal OES coordinates the participation of state
agency personnel. Cal OES publishes “A Guide for Establishing Local Assistance
Centers”, June 2013.
FEMA Disaster Recovery Centers (DRC)

FEMA may establish Disaster Recovery Centers (DRCs) to centralize public outreach
operations for federal agencies and their respective assistance programs and to
supplement LAC operations. DRC’s are managed by FEMA and are staffed by FEMA, Cal
OES, Small Business Administration (SBA), and other federal, state and local agencies as
appropriate. Cal OES, FEMA and the local jurisdiction(s) coordinate on the locations of LAC
and DRC to best meet the needs of the communities affected by the disaster. Establishment
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of a DRC is recommended for Presidential Declared disasters.

Transition to the Joint Field Office

As resources and conditions allow, Cal OES and FEMA establish the JFO to manage and
coordinate recovery operations. In general, all Emergency Support Functions (ESFs) that
support federal response and recovery efforts operate from the JFO once it is activated. Cal
OES and other state agencies deploy staff to the JFO to ensure effective coordination with
federal counterparts as part of the joint state/federal operation.
JFO Operations

State and federal officials will coordinate directly with other state agencies, other states
and FEMA to provide recovery resources requested by local governments. Under the
direction of the SCO, Cal OES will implement Stafford Act assistance programs with FEMA
and coordinate the implementation of long-term recovery operations. Cal OES is
responsible for:
•
•
•
•

Requesting federal assistance.
Setting priorities for federal assistance in conjunction with local government
requirements.
Ensuring effective implementation of assistance programs.
Managing grants under the Public Assistance Program, and Coordinating with state
agencies that have responsibility for managing grant programs.
Multiagency Coordination Groups

The JFO may establish a Multiagency Coordination (MAC) Group to facilitate coordination
among various agencies, technical groups, private sector and NGO. The MAC will develop
recommendations on criteria for prioritizing limited resources, the need for technical
specialist groups and will provide these recommendations to the SOC and REOC Directors,
FCO and SCO as appropriate.
State Agency Assistance

Other state agencies may provide support to local governments under their respective
authorities, or under other federal programs. These state agencies coordinate their
activities with Cal OES but may direct operations from their respective Department
Operations Centers.
Long-Term Recovery Efforts

Cal OES will coordinate long-term recovery efforts within the state. Long-term recovery
may include the implementation of Emergency Support Function (ESF) #14, Long-Term
Community Recovery whereby federal agencies help affected communities identify
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recovery needs and potential sources of recovery funding and provide long-term
community recovery planning support, as appropriate.
11.2 PUBLIC ASSISTANCE PROGRAMS (PAP)
Public Assistance, oriented to public entities, can fund the repair, restoration,
reconstruction, or replacement of a public facility or infrastructure, which is damaged or
destroyed by a disaster. Eligible applicants include State governments, local governments
and any other political subdivision of the State, Native American tribes and Alaska Native
Villages.

Certain private nonprofit (PNP) organizations may also receive assistance. Eligible PNPs
include educational, utility, irrigation, emergency, medical, rehabilitation, and temporary or
permanent custodial care facilities (including those for the aged and disabled), and other
PNP facilities that provide essential services of a governmental nature to the general public.
PNPs that provide “critical services” (power, water--including water provided by an
irrigation organization or facility, sewer, wastewater treatment, communications and
emergency medical care) may apply directly to FEMA/EPR for a disaster grant. All other
PNPs must first apply to the Small Business Administration (SBA) for a disaster loan. If the
PNP is declined for a SBA loan or the loan does not cover all eligible damages, the applicant
may reapply for FEMA/EPR assistance.
As soon as practicable after the declaration, the State, assisted by FEMA/EPR, conducts the
Applicant Briefings for State, local and PNP officials to inform them of the assistance
available and how to apply for it. A Request for Public Assistance must be filed with the
State within 30 days after the area is designated eligible for assistance. Following the
Applicant’s Briefing, a Kickoff Meeting is conducted where damages will be discussed,
needs assessed, and a plan of action put in place. A combined Federal/State/local team
proceeds with Project Formulation, which is the process of documenting the eligible
facility, the eligible work, and the eligible cost for fixing the damages to every public or PNP
facility identified by State or local representatives. The team prepares a Project Worksheet
(PW) for each project.
Projects fall into the following categories:
•
•
•
•
•
•
•

Category A: Debris removal
Category B: Emergency protective measures
Category C: Road systems and bridges
Category D: Water control facilities
Category E: Public buildings and contents
Category F: Public utilities
Category G: Parks, recreational, and other
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For insurable structures within special flood hazard areas (SFHA), primarily buildings,
assistance from FEMA/EPR (Emergency Preparedness and Response) is reduced by the
amount of insurance settlement that could have been obtained under a standard NFIP
policy. For structures located outside of a SFHA, FEMA/EPR will reduce the amount of
eligible assistance by any available insurance proceeds.

FEMA/EPR reviews and approves the PWs and obligates the Federal share of the costs
(which cannot be less than 75 percent) to the State. The State then disburses funds to local
applicants.

Projects falling below a certain threshold are considered ‘small.’ The threshold is adjusted
annually for inflation. For fiscal year 2014, that threshold is $63,900. For small projects,
payment of the Federal share of the estimate is made upon approval of the project and no
further accounting to FEMA/EPR is required. For large projects, payment is made on the
basis of actual costs determined after the project is completed; although interim payments
may be made as necessary. Once FEMA/EPR obligates funds to the State, further
management of the assistance, including disbursement to subgrantees is the responsibility
of the State. FEMA/EPR will continue to monitor the recovery progress to ensure the timely
delivery of eligible assistance and compliance with the law and regulations.
State Assistance

The California Disaster Assistance Act (CDAA) authorizes the state to provide financial
assistance for costs incurred by local governments as a result of a disaster.
CDAA assistance may be implemented in circumstances when local resources are exceeded
but the President does not declare an emergency or major disaster under the Stafford Act.
In general, the state’s share of work that is eligible under CDAA is no more than 75 percent
of total state eligible costs. However, funding may vary with the type of disaster at the
discretion of the Legislature.
There are two levels of CDAA assistance:
o

Director’s Concurrence: Under CDAA, the Cal OES Director may concur with a local
government request for state assistance independently of a Governor’s
Proclamation of a State of Emergency. A Director’s Concurrence is limited to eligible
permanent repair work. There is generally a 75%-25% cost share between state and
local governments.

o Governor’s Proclamation of State of Emergency: When the Governor proclaims a
State of Emergency, both emergency and permanent work are eligible for assistance.
Again there is generally a 75%-25% cost share between state and local
governments.
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Federal Assistance
Under a declaration of emergency or major disaster, the President may designate certain
counties in the affected areas as eligible for the Public Assistance (PA).
Major assistance programs available under the Stafford Act are managed by FEMA.

•

•

FEMA Public Assistance Grant Program: FEMA provides state agencies, local
governments, tribal governments and certain private non-profit entities with federal
grants to cover eligible disaster recovery work on a cost-share basis. In accordance with
the Stafford Act, the federal cost share is a minimum of 75 percent. The State of
California shares the remaining cost with the applicant. Federal share 75%, state share
18.75% and local share 6.25%. Eligible costs must be associated with:
o Debris removal.
o Emergency work necessary to save lives, protect public health and safety and
protect property.
o Restoration of damaged facilities, including buildings, equipment and infrastructure
and also to pre-disaster design and function.
o Implementation of cost-effective hazard mitigation measures during repairs to
damaged facilities to reduce the risk of future damage to those facilities.
Assistance to Tribal Governments: In accordance with the National Response
Framework, the state coordinates with impacted tribal governments within the State
and initiates requests for a Stafford Act Presidential declaration of an emergency or
major disaster on behalf of an impacted tribe when appropriate. Within California,
tribal governments may submit Requests for Public Assistance to Cal OES, which
reviews the requests and submits them to FEMA. FEMA may then work directly with
the tribal governments as grantees.
Non-Stafford Act Programs

The federal government provides recovery assistance through authorities and programs
outside of the Stafford Act. These programs may be implemented in conjunction with
Stafford Act programs under a disaster declaration or separately. Depending on the
program, the agencies may provide assistance directly to recipients or through another
state agency besides Cal OES. Examples include:

•

The Fire Management Assistance Grant (FMAG) program was authorized by the
Disaster Mitigation Act of 2000 and provides for the mitigation, management, and
control of fires that threaten such destruction as would constitute a major disaster. The
purpose of FMAG is to provide supplemental federal assistance to states and local
government to fight fires burning on public (non-federal) or privately-owned forest or
grassland.
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A Local or State fire agency must request an FMAG through the Cal OES Fire and Rescue
Branch or the California State Warning Center (CSWC) while the fire is burning
uncontrolled. There are four criteria used to evaluate the threat posed by a fire or fire
complex:
o
o
o
o

•

•

•

•

•

Threat to lives and improved property, including threats to critical
facilities/infrastructure, and critical watershed areas;
Availability of State and local firefighting resources;
High fire danger conditions, as indicated by nationally accepted indices such as
the National Fire Danger Ratings System;
Potential major economic impact.

The entire process is accomplished on an expedited basis and a decision is rendered in
a matter of hours.

Federal Highway Administration: Under the Emergency Relief Program, the Federal
Highway Administration (FHWA) provides assistance to the Department of
Transportation (Caltrans) and local governments for damage to roads, bridges and
other facilities on the federal-aid system. Caltrans implements this program on behalf of
FHWA.
Natural Resources Conservation Service: Under the Emergency Watershed Protection
Program, the Natural Resources Conservation Service (NRCS) provides assistance to
state agencies and local governments for emergency work necessary to protect life,
property and public health and safety in watersheds that have been damaged by a
disaster, such as a wildfire or flood.

U.S. Army Corps of Engineers: Under the Rehabilitation and Inspection Program, the
United State Army Corps of Engineers (USACE) provides assistance for flood fighting,
emergency repair and repairs to damaged facilities. The USACE provides this assistance
for levees and other flood control works that meet pre-disaster criteria for participation
in the program.
U.S. Department of Housing and Urban Development: The United States Department of
Housing and Urban Development’s (HUD) Community Development Block Grants may
be requested by state, local and tribal governments for a wide range of recovery
purposes.
Congressional Appropriations: The U.S. Congress may make disaster-specific
appropriations that allow federal agencies to provide assistance beyond existing
authorities and programs. State coordination of this assistance depends on the nature
of the appropriation and the federal agency that is charged with its implementation.

11.3 INDIVIDUAL ASSISTANCE PROGRAM (IAP)
•

Non-Governmental Organizations Assistance: Many NGOs, such as the American Red
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•

Cross, the Mennonite Disaster Services and the Salvation Army, provide recovery
assistance to individuals, families and community organizations. This may include
assistance for shelter, food, clothing, and housing reconstruction.

•

The State also has a variety of other programs and services to assist individuals,
businesses, and farmers in recovering from a disaster.

State Assistance: The state does not have authority to offer financial assistance to
private sector disaster victims under the California Disaster Assistance Act (CDAA).
However, Cal OES actively coordinates with federal, state, local and NGOs to provide
other types of recovery assistance to individuals, households, businesses and the
agricultural community. Under the Welfare and Institutions Code, the California
Department of Social Services (CDSS) is authorized to assist those who receive the
maximum grant under the Federal Individuals and Households Program (IHP) and still
have eligible losses as identified by the FEMA inspector.

FEMA Assistance: Under the Stafford Act, FEMA provides a wide range of programs for
individuals and households. This assistance includes:
The Individuals and Households Program (IHP)

The Individuals and Households Program - is a combined FEMA/EPR and State program.
The IHP provides financial and direct assistance to eligible homeowners and renters
displaced from their pre-disaster primary residence. When a major disaster occurs, this
program provides money and services to people in the declared area whose property has
been damaged or destroyed and whose losses are not covered by insurance. In every case,
the disaster victim must register for assistance and establish eligibility. The toll-free
telephone registration number is 1-800-621-FEMA (or TTY 1-800-462-7585 for the
hearing or speech impaired). FEMA/EPR (or the providing agency) will verify eligibility
and need before assistance is offered.
•

Housing Assistance:

o The IHP - Housing Assistance assures that people whose homes are damaged by
disaster have a safe place to live. The IHP - Other Needs Assistance (ONA) provides
financial assistance to individuals and households who have other disaster-related
necessary expenses or serious needs and do not qualify for a low interest loan from
Small Business Administration (SBA). These programs are designed to provide
funds for expenses that are not covered by insurance. They are available only to
homeowners and renters who are United States citizens, non-citizen nationals, or
qualified aliens affected by the disaster. The following is a list of the types of
assistance available through this program and what each provides.
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o Temporary Housing - homeowners and renters receive funds to rent a different
place to live or a temporary housing unit when rental properties are not available.

o Repair - homeowners receive grants to repair damage from the disaster that is not
covered by insurance. The goal is to make the damaged home safe and sanitary.

o Replacement - under rare conditions, homeowners receive limited funds to replace
their disaster damaged home.

•

o Permanent Housing Construction - homeowners and renters receive direct
assistance or a grant for the construction of a new home. This type of assistance
occurs only in very unusual situations, in insular areas or remote locations specified
by FEMA/EPR where no other type of housing is possible.

Other Needs Assistance (ONA): The IHP provides financial assistance for uninsured
disaster related necessary expenses and serious needs, including personal property,
medical, dental, and transportation expenses. Applicants receive grants for necessary
and serious needs caused by the disaster. This includes medical, dental, funeral,
personal property, transportation, moving and storage, and other expenses that
FEMA/EPR approves. The homeowner may need to apply for a SBA loan before
receiving assistance.
U.S. Small Business Administration (SBA)

Low-Interest Loans: The U.S. Small Business Administration provides low-interest disaster
loans to homeowners, renters, businesses and private non-profit organizations in declared
disaster areas. Loans may be made for uninsured physical damage to homes, businesses
and other properties, or for economic losses. Following Presidential disaster declarations,
SBA implements its program in conjunction with FEMA’s IA Stafford Act programs. When a
Presidential disaster declaration is not viable or warranted or does not include IA due to
the scope of the disaster, it may be appropriate for Cal OES to coordinate requests for SBA
assistance, since this can be done independently of a FEMA declaration. In order to pursue
SBA assistance, the damage incurred by the community must meet certain minimum
thresholds. The Small Business Administration can provide three types of disaster loans to
qualified homeowners and businesses:
•

•
•

Home disaster loans to homeowners and renters to repair or replace disasterrelated damages to home or personal property,
Business physical disaster loans to business owners to repair or replace disasterdamaged property, including inventory, and supplies; and
Economic injury disaster loans , which provide capital to small businesses and to
small agricultural cooperatives to assist them through the disaster recovery period.

For many individuals the SBA disaster loan program is the primary form of disaster
assistance.
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Agricultural Assistance
The U.S. Department of Agriculture (USDA) provides low interest loans to farmers,
ranchers, and aquaculturists for physical and/or crop production losses in areas
designated a disaster by the Secretary of Agriculture. This designation may also follow a
Presidential disaster declaration. As a result, the SBA may also provide economic injury
disaster loans to small non-farm businesses, small agricultural cooperatives, and most
private non-profit organizations of any size.
Disaster Unemployment Assistance (DUA)
The Disaster Unemployment Assistance program provides unemployment benefits and
reemployment services to individuals who have become unemployed because of major
disasters. Benefits begin with the date the individual was unemployed due to the disaster
incident and can extend up to 26 weeks after the Presidential declaration date. These
benefits are made available to individuals not covered by other unemployment
compensation programs, such as self-employed, farmers, migrant and seasonal workers,
and those who have insufficient quarters to qualify for other unemployment compensation.
All unemployed individuals must register with the State’s employment services office
before they can receive DUA benefits. However, although most States have a provision that
an individual must be able and available to accept employment opportunities comparable
to the employment the individual held before the disaster, not all States require an
individual to search for work.
Disaster Legal Services (DLS)
When the President declares a disaster, FEMA/EPR, through an agreement with the Young
Lawyers Division of the American Bar Association, provides free legal assistance to disaster
victims. Legal advice is limited to cases that will not produce a fee (i.e., these attorneys
work without payment). Cases that may generate a fee are turned over to the local lawyer
referral service.
The assistance that participating lawyers provide typically includes:
• Assistance with insurance claims (life, medical, property, etc.)
• Counseling on landlord/tenant problems
• Assisting in consumer protection matters, remedies, and procedures
• Replacement of wills and other important legal documents destroyed in a major
disaster
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Disaster legal services are provided to low-income individuals who, prior to or because of
the disaster, are unable to secure legal services adequate to meet their needs as a
consequence of a major disaster.
Crisis Counseling Programs (CCP)
The Crisis Counseling Assistance and Training Program (CCP), authorized by §416 of the
Stafford Act, is designed to provide supplemental funding to States for short-term crisis
counseling services to people affected in Presidentially declared disasters.

There are two separate portions of the CCP that can be funded: immediate services and
regular services. A State may request either or both types of funding. The immediate
services program is intended to enable the State or local agency to respond to the
immediate mental health needs with screening, diagnostic, and counseling techniques, as
well as outreach services such as public information and community networking.

The regular services program is designed to provide up to nine months of crisis counseling,
community outreach, and consultation and education services to people affected by a
Presidentially declared disaster. Funding for this program is separate from the immediate
services grant.
To be eligible for crisis counseling services funded by this program, the person must be a
resident of the designated area or must have been located in the area at the time the
disaster occurred. The person must also have a mental health problem which was caused
by or aggravated by the disaster or its aftermath, or he or she must benefit from services
provided by the program.
Disaster Supplemental Nutrition Assistance Program (D-SNAP)
Through the Disaster Supplemental Nutrition Assistance Program (D-SNAP), the USDA
Food and Nutrition Service (FNS) is able to quickly offer short-term food assistance
benefits to families suffering in the wake of a disaster. Eligible households receive one
month of benefits, equivalent to the maximum amount of benefits normally issued to a
SNAP household of their size. Benefits are issued via an electronic benefits transfer (EBT)
card, which can be used to purchase food at most grocery stores.

Through D-SNAP, affected households use a simplified application. D-SNAP benefits are
issued to eligible applicants within 72 hours, speeding assistance to disaster victims and
reducing the administrative burden on State agencies operating in post-disaster conditions.
Households not normally eligible for SNAP may qualify for D-SNAP as a result of their
disaster- related expenses, such as loss of income, damage to property, relocation expenses,
and, in some cases, loss of food due to power outages. When States operate a D-SNAP,
ongoing SNAP clients can also receive disaster food assistance. Households with disaster
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losses whose SNAP benefits are less than the monthly maximum can request a supplement.
The supplement brings their benefits up to the maximum for the household size. This
provides equity between D-SNAP households and SNAP households receiving disaster
assistance.
FNS approves D-SNAP operations in an affected area under the authority of the Robert T.
Stafford Disaster Relief and Emergency Assistance Act when the area has received a
Presidential disaster declaration of Individual Assistance (IA) from the Federal Emergency
Management Agency (FEMA). State agencies request FNS approval to operate a D-SNAP
within the disaster area. FNS approves program operations for a limited period of time
(typically 7 days) during which the State agency may accept D-SNAP applications.
Disaster Case Management (DCM)
Technical assistance for the development of the State DCM Grant Program application may
be requested, in writing, to the Individual Assistance Branch Director (IABD) in the JFO. A
pre-application of the grant request may be submitted to FEMA within 45 days of the date
of declaration for technical review and negotiation. This option will allow the State to avoid
potential delays in the grant award process caused by incomplete information, inaccurate
budgets or the need to revise the State’s DCM plan. The final DCMP grant application must
be submitted by the State within 60 days of the Presidential declaration. Pre-application
and final applications should be submitted to the IABD in the JFO.
Once the State submits the application, it is forwarded to the FCO for review. The FCO will
provide a written recommendation of approval/denial to the FEMA Regional Office for
concurrence and then will forward the package to FEMA HQ. FEMA HQ DCM staff will
review and approve/disapprove the State’s DCMP application. The HQ review will include
the programmatic approval/disapproval as well as the grant business review carried out
by a Regional Grants representative to ensure compliance with grant administration
standard requirements and to ensure the review is documented in the official grant file via
the Grant Application Checklist.
If the application is approved, FEMA HQ will notify the Senate Appropriations Committee
for the statutorily required notification process for grants over $1M. Once the notification
is complete, the FEMA Regional Office grants staff will complete an award package to
include the Notice of Grant Award (NOGA) either via eSystem (e.g. NEMIS) or manually
following standard grant administrative practices.
A State DCM Grant Program Application package should include the following:
•
•
•
•

Completed application, including budgets
Standard Form 424, Application for Federal Assistance
Standard Form 112-0-3, Standard Assurances (Non-construction)
Standard Form 112-0-8, Budget Information (Non-construction)
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•
•

FEMA Form 089-0-9, Budget Detail Worksheet
State Administrative Plan for Disaster Case Management Services
Special Tax Considerations

Taxpayers who have sustained a casualty loss from a declared disaster may deduct that
loss on the federal income tax return for the year in which the casualty actually occurred,
or elect to deduct the loss on the tax return for the preceding tax year. In order to deduct a
casualty loss, the amount of the loss must exceed 10 percent of the adjusted gross income
for the tax year by at least $100. If the loss was sustained from a federally declared disaster,
the taxpayer may choose which of those two tax years provides the better tax advantage.

The Internal Revenue Service (IRS) can expedite refunds due to taxpayers in a federally
declared disaster area. An expedited refund can be a relatively quick source of cash, does
not need to be repaid, and does not need an Individual Assistance declaration. It is available
to any taxpayer in a federally declared disaster area.
11.4 DEBRIS MANAGEMENT PROGRAMS
Disasters may create significant quantities of debris that must be removed and disposed of
to reduce threats to public health and safety and allow for the recovery of the community.
Debris management poses challenges for state, local and tribal agencies in terms of
available resources for: debris management operations, appropriate Purchasing and
management of contractors, reduction of debris volume, disposal and segregation, handling
and disposal of household hazardous waste and other hazardous materials. There are also
legal requirements to recycle applicable waste streams and specific environmental issues
that need to be evaluated for compliance issues.
•

•

Local Responsibility: Debris management operations are the responsibility of the
affected jurisdiction; however, at the request of the state, the federal government may
provide assistance for debris management following a Presidential declaration of
emergency or major disaster.

State Assistance: Cal OES can provide Debris Management Technical Assistance to local
governments in the development of pre-disaster debris management plans. When a
disaster occurs, Cal OES coordinates requests for federal assistance with debris removal
and provides state agencies and local governments with guidance regarding
requirements that must be met to ensure eligibility of debris management activities for
funding.
o Recycling of Debris: To conserve California’s landfill capacity and, in keeping with
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state policy to maximize all diversion options in order to reduce the amount of solid
waste that must be disposed, it is the state’s intent that disaster-related debris be
recycled or centrally held until it can be processed for maximum recycling. The
Integrated Waste Management Disaster Plan provides guidance on this topic.

•

o State Environmental Requirements: FEMA is responsible for ensuring compliance
with federal laws, regulations and Executive Orders for Stafford Act programs. At
the state level, Cal OES ensures that the state’s management of these programs
proceeds in accordance with these requirements, as well as with applicable state
environmental laws and regulations. Cal OES provides guidance to communities
regarding the California Environmental Quality Act (CEQA). Additionally, the Cal
OES provides technical assistance to Cal OES Environmental Compliance Program
applicants.

Federal Assistance: The following federal debris management assistance programs are
coordinated by FEMA:

o Technical Assistance: The federal, state, local and tribal governments coordinate as
a team to identify, evaluate and provide the most appropriate technical assistance
available. FEMA may be requested to task another federal agency to provide specific
technical expertise to accomplish debris management tasks.
o Direct Federal Assistance: FEMA, coordinating directly with the FCO, SCO and the
Public Assistance Officer (PAO), may task another federal agency, such as the U.S.
Army Corps of Engineers (USACE) to perform debris management activities directly
on behalf of the state, local government, or tribe when that entity does not have the
resources for the work.
o Financial Assistance: Under the Public Assistance Program (PA), FEMA provides
financial assistance to state, local and tribal governments for eligible debris
management activities completed by those entities. Cal OES is responsible for
providing the technical program assistance for those entities eligible to apply for
reimbursement assistance.

o Federal Environmental Requirements: FEMA and other federal agencies that
provide assistance must ensure that all actions comply with applicable federal
environmental laws, regulations and Executive Orders (EO). For Stafford Act
assistance programs, FEMA ensures compliance with the following, depending on
the type and scope of the project:






National Environmental Policy Act (NEPA)
National Historic Preservation Act
Endangered Species Act
Clean Water Act
Executive Order 11988, Floodplain Management and Executive Order 11990,
Protection of Wetlands

Basic Plan: Disaster Recovery

190

Mariposa County
Emergency Operations Plan



Executive Order 12898, Environmental Justice

o Exemptions: The Stafford Act and its implementing regulations in 44 Code of
Federal Regulations (CFR) Part 9 provide FEMA with exclusions that exempt certain
actions from the NEPA review process, including debris removal, emergency
protective measures, repairs of damaged facilities to pre-disaster condition and
minor mitigation measures. Although a project may be excluded from NEPA review,
compliance with other laws, such as the Endangered Species Act and the National
Historic Preservation Act, is still required. Additionally, the project must comply
with all applicable state environmental laws and regulations.

Figure 27: Response Phase Sequence of Events
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12.0

HAZARD MITIGATION

12.1 OVERVIEW
Hazard Mitigation refers to sustained measures enacted to reduce or eliminate long-term
risk to people and property from natural hazards and their effects. In the long term,
mitigation measures reduce personal loss, save lives, and reduce the cost to the nation of
responding to and recovering from disasters.

Two sections of the Stafford Act, §404 and §406, can provide hazard mitigation funds when
a Federal disaster has been declared. In each case, the Federal government can provide up
to 75 percent of the cost, with some restrictions.
Through the Hazard Mitigation Grant Program (HMGP), authorized by §404 of the Act,
communities can apply for mitigation funds through the State. The State, as grantee, is
responsible for notifying potential applicants of the availability of funding, defining a
project selection process, ranking and prioritizing projects, and forwarding projects to
FEMA for funding. The applicant, or subgrantee carries out approved projects. The State or
local government must provide a 25 percent match, which can be fashioned from a
combination of cash and in-kind sources. Federal funding from other sources cannot be
used for the 25 percent non-federal share with one exception. Funding provided to States
under the Community Development Block Grant program from the Department of Housing
and Urban Development can be used for the non-federal share.

The amount of funding available for the HMGP under a disaster declaration is finite and is
limited to 7.5 percent of FEMA/EPR’s estimated total disaster costs for all other categories
of assistance (less administrative costs). Section 322 of the Disaster Mitigation Act of 2000
emphasizes the importance of planning in reducing disaster losses. States will be required
to develop a State Mitigation Plan that provides a summary of the hazards facing them, an
assessment of the risks and vulnerabilities to those hazards, and a strategy for reducing
those impacts. These plans will be required by November 1, 2004 as a condition of nonemergency assistance under the Stafford Act, and must be reviewed and updated every
three years. States may choose to develop an Enhanced State Mitigation Plan in order to
receive an increased amount of 20 percent for Hazard Mitigation Grant Program funding.
By November 1, 2004, local jurisdictions also must develop mitigation plans in order to be
eligible for project grant funding under the Hazard Mitigation Grant Program. In addition,
States may use a set-aside of up to five percent of the total HMGP funds available for
mitigation measures at their discretion. To be eligible, a set-aside project must be identified
in a State’s hazard mitigation plan and fulfill the goal of the HMGP, this is, to reduce or
prevent future damage to property or prevent loss of life or injury.
Eligible mitigation measures under the HMGP include acquisition or relocation of property
located in high hazard areas; elevation of flood prone structures; seismic rehabilitation of
existing structures; strengthening of existing structures against wildfire; dry floodproofing
activities that bring a structure into compliance with minimum NFIP requirements and
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State or local code. Up to seven percent of the HMGP funds may be used to develop State
and/or local mitigation plans.
All HMGP projects, including set-aside projects, must comply with the National
Environmental Policy Act and all relevant Executive Orders. HMGP grants cannot be given
for acquisition, elevation, or construction purposes if the site is located in a designated
SFHA and the community is not participating in the NFIP.

FEMA/EPR’s primary emphasis for HMGP funds, where appropriate, is the acquisition and
demolition, relocation, elevation, or floodproofing of flood damaged or floodprone
properties (non-structural measures).
•

•

•

Acquisition and demolition: Under this approach, the community purchases the
flood-damaged property and demolishes the structure. The property owner uses the
proceeds of the sale to purchase replacement housing on the open market. The local
government assumes title to the acquired property and maintains the land as open
space in perpetuity.
Relocation: In some cases, it may be viable to physically move a structure to a new
location. Relocated structures must be placed on a site located outside of the 100year floodplain, outside of any regulatory erosion zones, and in conformance with
any other applicable State or local land use regulations.

Elevation/Floodproofing: Depending upon the nature of the flood threat, elevating a
structure or incorporating other floodproofing techniques to meet NFIP criteria may
be the most practical approach to flood damage reduction. Floodproofing
techniques may be applied to commercial properties only; residential structures
must be elevated. Communities can apply for funding to provide grants to property
owners to cover the increased construction costs incurred in elevating or
floodproofing the structure.

Funding under §406 that is used for the repair or replacement of damaged public facilities
or infrastructure may be used to upgrade the facilities to meet current codes and
standards. It is possible for mitigation measures to be eligible for funding under both the
HMGP and §406 programs; however, if the proposed measure is funded through §406, the
project is not eligible for funds under the HMGP as well.
12.2 MARIPOSA COUNTY LOCAL HAZARD MITIGATION PLAN
Mariposa County is required to have a Federal Emergency Management Agency (FEMA)
approved Hazard Mitigation Plan to be eligible for certain disaster assistance and
mitigation funding. The Mariposa County Local Hazard Mitigation Plan document fulfills
FEMA requirements and provides direction and guidance on implementing hazard
mitigation action items on a hazard-level, probability, and cost-priority basis. The overall
goal of the Local Hazard Mitigation Plan is to reduce the potential for damage to critical
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assets from natural hazards. In addition, the plan describes past and current hazard
mitigation activities and philosophies, and outlines future mitigation goals and strategies.

Hazard mitigation planning is a dynamic process built on realistic assessments of past and
present information that enables Mariposa County to anticipate future hazards and provide
mitigation strategies to address possible impacts and identified needs. The overall
approach to the Local Hazard Mitigation Plan included developing a baseline
understanding of the natural hazards, determining ways to reduce those risks, and
prioritizing mitigation recommendations for implementation.
The “Mariposa County Local Hazard Mitigation Plan”, February 2015 is a document
maintained as an appendix of this Emergency Operations Plan.
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POSITION SPECIFIC ANNEXES
POLICY GROUP
Chair of the Board of Supervisors Position Checklists
Board of Supervisor Member Position Checklists
Legal Advisor Position Checklists

MANAGEMENT SECTION
EOC Director Position Checklists
Liaison Officer Position Checklists
Public Information Officer Position Checklists
Safety Officer Position Checklists
Disabilities and Access and Functional Needs Officer Position Checklists
OPERATIONS SECTION
Law Enforcement Branch Director Position Checklists
Evacuation Unit Leader Position Checklists
Security/Traffic Control Unit Leader Position Checklists
Animal Control Unit Leader Position Checklists
Fire Branch Director Position Checklists

Public Works Branch Director Position Checklists
Utilities Unit Leader Position Checklists
Safety/ Damage Assessment Unit Leader Position Checklists
Debris Removal Unit Leader Position Checklists

Medical/Health Branch Director Position Checklists
Emergency Medical Services Unit Leader Position Checklists
Public Health Unit Leader Position Checklists
Behavioral Health Unit Leader Position Checklists
Environmental Health Unit Leader Position Checklists
Care and Shelter Branch Director Position Checklists

PLANNING AND INTELLIGENCE SECTION
Situation Unit Leader Position Checklists
Documentation Unit Leader Position Checklists
Damage Analysis Unit Leader Position Checklists
Demobilization Unit Leader Position Checklists
Advanced Planning Unit Leader Position Checklists
Technical Specialists/ GIS Unit Leader Position Checklists
Position Specific Annexes: Overview
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LOGISTICS SECTION
Resources Unit Leader Position Checklists
Supply Unit Leader Position Checklists
Personnel/ Volunteer Unit Leader Position Checklists
Facilities Unit Leader Position Checklists
Transportation Unit Leader Position Checklists
Communications/ Information Systems Unit Leader Position Checklists
FINANCE AND ADMINISTRATION SECTION
Purchasing Unit Leader Position Checklists
Time Recording Unit Leader Position Checklists
Cost Recovery Unit Leader Position Checklists
Compensation/ Claims Unit Leader Position Checklists
Cost Analysis Unit Leader Position Checklists
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POLICY GROUP
PURPOSE
The Policy Group will play an important role in interpreting County policy and procedures
and providing vital political guidance to the EOC Director. Although their role is very
important, it is not a formal position within the Incident Command System or Emergency
Operations Center structure. The EOC Director does not report to them nor do they report
to the EOC Director. Their role is advisory only. For this reason, during a Level 1 or 2 EOC
activation, they are located outside the actual Emergency Operations Center but within
close proximity. This will allow them to be fully accessible to the EOC Director and make it
convenient for the EOC Director to consult and brief them regarding emergency operations.
The Policy Group evaluates the situation and considers:
•
•
•
•
•
•
•
•
•

Proclamation and/or ratification of a local emergency
Approval of emergency orders
High-level policy decisions
Fiscal authorizations
Strategic prioritization
Strategic policy and direction for recovery and resumption of County operations
Providing legal advice
Communications with other elected officials and media when appropriate
Serving as County Official

The Policy Group does not:
•
•
•
•

Report to the EOC Director nor does the EOC Director report to the Policy Group
Direct field or EOC operations
Make tactical decisions
Direct emergency response or recovery operations

PRIORITIES
When establishing the Mission, Goal, Objectives and Strategies during emergency response
operations, the following priorities are considered.
•
•
•
•

Initiate, support and maintain measures that protect life, safety, property, and the
environment.
Isolate and stabilize the incident.
Eliminate or mitigate hazards.
Provide for the rapid resumption of essential human services and support
community and economic recovery.
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•
•

Provide emergency public information on conditions and suggested personal
protective actions.
Provide accurate documentation and records required for cost recovery efforts.

CONCEPT OF OPERATIONS
•
•
•
•

•
•
•

Mariposa County will utilize SEMS and NIMS in emergency response activities.
Mariposa County will begin utilizing its resources before requesting mutual aid
assistance when emergency response or recovery requirements exceed the County’s
ability to address them.
All existing County and departmental operating procedures will be adhered to
unless modified by the County Board of Supervisors.
All on-duty personnel are expected to remain on duty until properly relieved of
duty. Off-duty personnel will be expected to return to work or contact their
supervisor or the Sheriff shift supervisor in accordance with their individual
department plan guidelines.
While in a disaster mode, operational periods will be 12 hours for the duration of
the event. Operational periods will normally change at 6:00 a.m. and 6:00 p.m.,
however operational periods should be event driven.
Mariposa County will coordinate response and recovery activities with the Cal OES
Inland Region.
The resources of Mariposa County will be made available to local agencies and
citizens to cope with disasters affecting this area.

POLICY GROUP ACTIVATION PROCEDURES
The Emergency Services Director is authorized to activate the Emergency Operations Plan
(EOP) and the Emergency Operations Center (EOC). Upon activation of the EOC and the
appointment of the EOC Director, the EOC Director may activate the Policy Group and all
necessary Sections or positions within the EOC.
When to Activate
The Policy Group positions may be activated when the County's Emergency Operations
Center (EOC) is activated or upon the order of the EOC Director.

Upon activation of the EOC and the appointment of the EOC Director, the Policy Group will
make themselves available on-call to the Emergency Services Director and EOC Director for
all Level 3 EOC activations. Upon a Level 1 or 2 EOC activation, the Policy Group may
assemble in the Policy Group Conference Room at the Mariposa County Board of
Supervisor’s Meeting Room 5100 Bullion Street Mariposa, CA 95338.
Position Specific Annexes: Policy Group
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Where to Report
Upon activation of the EOC and the appointment of the EOC Director, the Policy Group will
make themselves available on-call to the Emergency Services Director and EOC Director for
all Level 3 EOC activations. Upon a Level 1 or 2 EOC activation, the Policy Group may
assemble in the Policy Group Conference Room at the Mariposa County Board of
Supervisor’s Meeting Room 5100 Bullion Street Mariposa, CA 95338.
The Policy Group Conference Room is large enough for the Policy Group to meet and
deliberate and provides them with full briefing and teleconferencing capabilities.
POLICY GROUP STAFF
When staffed, the Policy Group may include each of the following positions.
•
•
•

Chair of the Board of Supervisors Position Checklist
County Board of Supervisors Position Checklist
Legal Advisor Position Checklist

The Sheriff/ Coroner shall serve as the Emergency Services Director for Mariposa County.
The Emergency Services Director is responsible for overall emergency management policy
and coordination through the joint efforts of governmental agencies, non-governmental
organizations, and private organizations. The Emergency Services Director (Sheriff/
Coroner) works closely with the County Board of Supervisors, County Administrative
Officer, and Department Heads. The County Board of Supervisors, County Administrative
Officer, and County Counsel or any Department Heads not assigned to an EOC Position will
make up the Policy Group. The Legal Advisor is the County Counsel who provides legal
advice to the other members of the Policy Group, Emergency Services Director and the EOC
Director in all legal matters relative to the emergency, and assists in the proclamation of an
emergency. The County Administrative Officer shall serve as first alternate and the
Emergency Services Coordinator shall serve as second alternate to the Director of
Emergency Services. The Emergency Services Director will direct the activation of the
Emergency Operations Plan and Emergency Operations Center. Operating outside the EOC,
the Emergency Services Director will keep the Policy Group apprised of situation status,
request a proclamation and/or ratify a local emergency, approve emergency orders and
serve as County Official.
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Chair of the Board of Supervisors
Proclaim and/or ratify a local emergency, approve emergency orders, provide high-level
policy decisions, and serve as County Official.
County Board of Supervisors Member
Proclaim and/or ratify a local emergency, approve emergency orders, provide high-level
policy decisions, and serve as County Official.
Legal Advisor
Act as the County Counsel; provide legal advice to the other members of the Policy Group,
Emergency Services Director and EOC Director in all legal matters relative to the
emergency and assist in the proclamation of an emergency.
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Attachments:
• Figure 28: Policy Group and Management Section Organization Chart
• Policy Group Position Checklists
o Chair of the County Board of Supervisors Position Checklist
o County Board of Supervisors Position Checklist
o Legal Advisor Position Checklist
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Figure 28 - Policy Group and Management Section Organization Chart

EOC Director
(ESF 5)
Policy Group

Liaison

Public Information

Officer

Officer (ESF 15)

Safety
Officer
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CHAIR OF THE BOARD OF SUPERVISORS POSITION CHECKLIST
PRIMARY:

Chair of the Board of Supervisors

ALTERNATE:

Vice - Chair of the Board of Supervisors

SUPERVISOR:

Electorate

LOCATION:

Board of Supervisors Meeting Room

GENERAL DUTIES:

•
•
•
•
•
•
•

•
•
•

RESPONSIBILITIES:

Proclaim and/or ratify a local emergency.
Within the Policy Group, establish executive level policies for
management of emergency.
Ensure that the EOC Director has clear policy direction.
Obtain briefings from EOC Director.
Serve as the official spokesperson for the County when
appropriate.
In conjunction with the PIO, interact with the news media.
Within the Policy Group, establish support roles and assignments
necessary to assist the County emergency management
organization as requested by the EOC Director.
Review status of existing emergency ordinances and determine if
any additional policy development is needed.
Support a multi-agency disaster response.
Host and accompany VIPs and government officials on tours of
the emergency/disaster.

Proclaim and/or ratify a local emergency, approve emergency
orders, provide high-level policy decisions, and serve as County
Official.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Evaluate level of emergency:

o Level 3 - Remain on call. The Emergency Services Director or the EOC Director
will provide periodic situation reports.
o Levels 1 or 2 – Report to Policy Group conference room at the EOC.

 Review this annex, checklist, department operations plans, guidelines, and checklists,
and mutual aid agreements.

STARTUP ACTIONS

 Check-in at the Policy Group conference room.

 Receive incident briefing from the Emergency Services Director or EOC Director.

 Call emergency meetings of the County Board of Supervisors to proclaim and/or ratify
a local emergency and approve emergency orders as needed.

o 4 members of the County Board of Supervisors are needed for an official
quorum.
o Emergency proclamations must be ratified within seven (7) days.
o Approve extraordinary expenditure requirements as necessary.

 Review, at least once very 30 days, the need for continuing the Local Emergency and
proclaim the termination of the Local Emergency as conditions warrant.

 In consultation with the EOC Director and General Staff, develop temporary
emergency policies for managing the strategic aspects of the emergency.
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 Oversee the release of official County statements.

 Upon request of PIO or Liaison Officer, host and accompany VIP's and governmental
officials on tours of the emergency/disaster area. Coordinate all tours with Public
Information Officer (PIO).

 Provide interviews to the media as arranged by the PIO.

 Refer all requests for emergency information to the EOC Director or Public
Information Officer.

 Serve on and coordinate activities of the Disaster Council.

 Review organization in place at the EOC. Know where to go for information or
support.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.
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Precise information is essential to meet requirements for possible
reimbursement by Cal OES and FEMA.
GENERAL OPERATIONAL DUTIES

 Develop or utilize existing citizen’s advisory group to address concerns.

 Consider working with the local business or trade association to discuss concerns and
disseminate pre-event planning information and post-event recovery information.

 Consider developing a plan to provide a “Local Assistance Center” location that can be
utilized for information and assistance to citizens and businesses impacted by an
emergency.

 Encourage post-event discussions in the community to identify perceived areas of
improvements.

NOTE: The role of the Policy Group is advisory to the Emergency Services Director/
EOC Director. The Policy Group should refrain from direct involvement with
County/State Emergency Operations Center activities. Board of Supervisors
members will be provided information updates through the Emergency Services
Director/ EOC Director.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

DEACTIVATION DUTIES

 Consider deactivation of organizational elements when they are no longer required.
 Ensure that any open actions are handled by other members of the Policy Group or
transferred to other EOC elements as appropriate.

 Ensure that any required forms, logs, or reports are completed prior to release and
departure.

 Be prepared to provide input to the After-Action/ Improvement Plan Report.
 Account for all equipment, personnel, and supplies.
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 Provide Logistics Section Supply Unit with list of supplies to be replenished.
 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.
 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where staff can be reached.

 Sign out on the sign-in sheet maintained by Time Recording Unit of the
Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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COUNTY BOARD OF SUPERVISORS MEMBER POSITION CHECKLIST
PRIMARY:

County Board of Supervisors Member

ALTERNATE:

Appointed

SUPERVISOR:

Electorate

LOCATION:

Alternate EOC Policy Group Room

GENERAL DUTIES:

•
•
•
•
•
•
•

RESPONSIBILITIES:

•

Proclaim and/or ratify a local emergency.
Within the Policy Group, establish executive level policies for
management of emergency.
Ensure that the EOC Director has clear policy direction.
Obtain briefings from EOC Director.
Review status of existing emergency ordinances and determine if
any additional policy development is needed.
Support a multi-agency disaster response.
Host and accompany VIPs and government officials on tours of
the emergency/disaster.

Proclaim and/or ratify a local emergency, approve emergency
orders, provide high-level policy decisions, and serve as County
Official.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Evaluate level of emergency:

o Level 3 - Remain on call. The County Administrative Officer will provide periodic
situation reports.
o Levels 1 or 2 – Report to Policy Group meeting room at the Alternate EOC.

 Review this annex, checklist, department operations plan, guidelines, and checklists,
and mutual aid agreements.

STARTUP ACTIONS

 Check-in at the Policy Group meeting room.

 Receive incident briefing from the EOC Director.

 Call emergency meetings of the County Board of Supervisors to proclaim and/or ratify
a local emergency and approve emergency orders as needed.

o 4 members of the County Board of Supervisors are needed for an official quorum.
o Emergency proclamations must be ratified within seven (7) days.
o Approve extraordinary expenditure requirements as necessary.

 Review, at least once very 30 days, the need for continuing the Local Emergency and
proclaim the termination of the Local Emergency as conditions warrant.

 In consultation with the EOC Director and General Staff, develop temporary
emergency policies for managing the strategic aspects of the emergency.
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 Upon request of PIO or Liaison Officer, host and accompany VIP's and governmental
officials on tours of the emergency/disaster area. Coordinate all tours with Public
Information Officer (PIO).

 Provide interviews to the media as arranged by the PIO.

 Refer all requests for emergency information to the EOC Director or Public
Information Officer.

 Serve on and coordinate activities of the Disaster Council.

 Review organization in place at the EOC. Know where to go for information or
support.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by Cal OES and FEMA.
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GENERAL OPERATIONAL DUTIES

 Develop or utilize existing citizen’s advisory group to address concerns.

 Consider working with the local business or trade association to discuss concerns and
disseminate pre-event planning information and post-event recovery information.

 Consider developing a plan to provide a “Local Assistance Center” location that can be
utilized for information and assistance to citizens and businesses impacted by an
emergency.

 Encourage post-event discussions in the community to identify perceived areas of
improvements.

NOTE: The role of the Policy Group is advisory to the Emergency Services Director/
EOC Director. The Policy Group should refrain from direct involvement with
County/State Emergency Operations Center activities. Council members will be
provided information updates through the Emergency Services Director/ EOC
Director.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

DEACTIVATION DUTIES

 Consider deactivation of organizational elements when they are no longer required.
 Ensure that any open actions are handled by other members of the Policy Group or
transferred to other EOC elements as appropriate.

 Ensure that any required forms, logs, or reports are completed prior to release and
departure.

 Be prepared to provide input to the After-Action/ Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.
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 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where staff can be reached.

 Sign out on the sign-in sheet maintained by Time Recording Unit of the
Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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LEGAL ADVISOR POSITION CHECKLIST
County Counsel

PRIMARY:
ALTERNATE:
SUPERVISOR:

Emergency Operations Center Director

LOCATION:

Alternate EOC Policy Group Room

GENERAL DUTIES:

•
•
•
•

RESPONSIBILITIES:

•

Prepare proclamations, emergency ordinances, and other legal
documents and provide legal services as required.
Maintain legal information, records, and reports relative to the
emergency.
Commence legal proceedings as needed.
Participate as a member of the EOC Management Team when
requested by EOC Director.

Act as the County Counsel; provide legal advice to the other
members of the Policy Group, Emergency Services Director and
EOC Director in all legal matters relative to the emergency and
assist in the proclamation of an emergency.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Evaluate level of emergency:

o Level 3 - Remain on call. The Emergency Services Director or the EOC Director
will provide periodic situation reports.
o Levels 1 or 2 – Report to Policy Group conference room at the Alternate EOC.

 Review this annex, checklist, department operations plans, guidelines, and checklists,
and mutual aid agreements.

STARTUP ACTIONS

 Check-in at the Policy Group meeting room.

 Report to and receive incident briefing from the EOC Director.

 Determine personal operating location and set up as necessary.
 Review position responsibilities.

 Review organization in place at the EOC. Know where to go for information or
support.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.
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 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by Cal OES and FEMA.

 Based on the situation as known or forecasted determine likely future needs.
 Think ahead and anticipate situations and problems before they occur.
GENERAL OPERATIONAL DUTIES

 Keep up to date on the situation and resources associated with your position.
Maintain current status reports and displays.

 Keep the Emergency Services Director advised of your status and activity and on any
problem areas that now need or will require solutions.

 Review situation reports as they are received. Verify information where questions
exist.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.
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 Ensure that all contacts with the media are fully coordinated first with the

Planning/Intelligence Section Coordinator and the Public Information Officer (PIO).

 Ensure that your personnel and equipment time records and a record of expendable
materials used are provided to the Finance Section Coordinator at the end of each
operational period.

 Brief your relief at shift-change time. Ensure that in-progress activities are identified
and follow-up requirements are known.

UNIT OPERATIONAL DUTIES

 Prepare proclamations, emergency ordinances and other legal documents required by
the County Board of Supervisors and the Emergency Services Director.

 Develop rules, regulations, and laws required for the acquisition and/or control of
critical resources.

 Develop emergency ordinances and regulations to provide a legal basis for evacuation
and/or population control.

 Commence civil and criminal proceedings as necessary and appropriate to implement
and enforce emergency actions.

 Advise the Emergency Services Director/ EOC Director on areas of legal responsibility
and identify potential liabilities.

 Advise the County Board of Supervisors, Emergency Services Director/ EOC Director,
and management personnel of the legality and/or legal implications of contemplated
emergency actions and/or policies.

 Prepare documents relative to the demolition of hazardous structures or conditions.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements when they are no longer required.
 Ensure that any open actions are handled by other members of the Policy Group or
transferred to other EOC elements as appropriate.
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 Ensure that any required forms, logs, or reports are completed prior to release and
departure.

 Be prepared to provide input to the After-Action/ Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where staff can be reached.

 Sign out on the sign-in sheet maintained by Time Recording Unit of the
Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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MANAGEMENT SECTION
PURPOSE
The Management Section directs Mariposa County Emergency Services, coordinates the
actions of the EOC staff, establishes operational priorities, ensures development and
implementation of strategies to meet the needs of the emergency, works with local elected
officials on issues related to emergency response and recovery, communicates with the
media, coordinates response with outside agencies, and ensures the safety of the
responders. The Management Section staff must evaluate the potential economic, social
and environmental impacts of the emergency or disaster on its citizens, while managing
response to the conditions within the County. Additionally, the Management Section must
consider whether an emergency in a neighboring jurisdiction could impact Mariposa
County, or draw upon resources normally available to the County.
PRIORITIES
When establishing the Mission, Goal, Objectives and Strategies during emergency response
operations, the following priorities are considered.
•
•
•
•
•
•

Initiate, support and maintain measures that protect life, safety, property, and the
environment.
Isolate and stabilize the incident.
Eliminate or mitigate hazards.
Provide for the rapid resumption of essential human services and support
community and economic recovery.
Provide emergency public information on conditions and suggested personal
protective actions.
Provide accurate documentation and records required for cost recovery efforts.

CONCEPT OF OPERATIONS
•
•
•
•

Mariposa County will utilize SEMS and NIMS in emergency response activities.
Mariposa County will begin utilizing its resources before requesting mutual aid
assistance when emergency response or recovery requirements exceed the County’s
ability to address them.
All existing County and departmental operating procedures will be adhered to
unless modified by the County Board of Supervisors.
All on-duty personnel are expected to remain on duty until properly relieved of
duty. Off-duty personnel will be expected to return to work or contact their
supervisor or the Sheriff shift supervisor in accordance with their individual
department plan guidelines.
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•
•
•

While in a disaster mode, operational periods will be 12 hours for the duration of
the event. Operational periods will normally change at 6:00 a.m. and 6:00 p.m.,
however operational periods should be event driven.
Mariposa County will coordinate response and recovery activities with the Cal OES
Inland Region.
The resources of Mariposa County will be made available to local agencies and
citizens to cope with disasters affecting this area.

SECTION ACTIVATION PROCEDURES
The EOC Director is authorized to activate all necessary Sections or positions within the
EOC.
When to Activate
The Management Section positions may be activated when the County's Emergency
Operations Center (EOC) is activated or upon the order of the EOC Director.
Where to Report
The EOC Director will instruct activated EOC staff to respond to either the Primary EOC or
Alternate EOC based on the EOC activation level. The Primary EOC is located within the
south conference room of the Sheriff’s Office, 5099 Old Highway North, Mariposa, CA
95338. The Alternate EOC is located in the Mariposa Room of the Mariposa Human Services
Department Facility, 5362 Lemee Lane, Mariposa, CA 95338.
MANAGEMENT SECTION STAFF
When fully staffed, the Management Section may include each of the following positions. If
staffing is not available for each position, the duties assigned to the unfilled position are the
responsibility of the Emergency Operations Center (EOC) Director.
•
•
•
•
•

Emergency Operations Center Director
Public Information Officer
Liaison Officer
Safety Officer
Disabilities and Access and Functional Needs Officer

The Sheriff/ Coroner shall serve as the Emergency Services Director for Mariposa County.
The Emergency Services Director is responsible for overall emergency management policy
and coordination through the joint efforts of governmental agencies, non-governmental
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organizations, and private organizations. The Emergency Services Director (Sheriff/
Coroner) works closely with the County Board of Supervisors, County Administrative
Officer, and Department Heads. The County Board of Supervisors, County Administrative
Officer, and County Counsel or any Department Heads not assigned to an EOC Position will
make up the Policy Group. The Legal Advisor is the County Counsel who provides legal
advice to the other members of the Policy Group, Emergency Services Director and the EOC
Director in all legal matters relative to the emergency, and assists in the proclamation of an
emergency. The County Administrative Officer shall serve as first alternate and the
Emergency Services Coordinator shall serve as second alternate to the Director of
Emergency Services. The Emergency Services Director will direct the activation of the
Emergency Operations Plan and Emergency Operations Center. Operating outside the EOC,
the Emergency Services Director will keep the Policy Group apprised of situation status,
request a proclamation and/or ratify a local emergency, approve emergency orders and
serve as County Official.
EOC Director
The EOC Director facilitates the overall functioning of the EOC, coordinates with other
agencies and SEMS/NIMS levels. The County’s Director of Emergency Services serves as
the EOC Director and is assisted by Emergency Services staff.
Public Information Officer
The Public Information Officer (PIO) ensures that information support is provided on
request; that information released is consistent, accurate, and timely, and appropriate
information is provided to all required agencies and the media. Representatives from
departments involved in the response/recovery will serve in supportive roles to the lead
PIO.

After receiving a briefing from the EOC Director, the PIO will establish an area for the
media away from the EOC and Incident Command Post. The PIO will provide news releases,
answer questions the media may have and arrange for tours or photo opportunities of the
incident. The PIO will coordinate all information releases and media contacts with the EOC
Director. When federal agencies are involved and a Joint Information Center (JIC) is
established the Public Information Officer will coordinate and communicate with the JIC or
assign an individual to the JIC to ensure coordination of information dissemination with
federal agencies.
Liaison Officer
The Liaison Officer serves as the point of contact for Outside Agency Representatives from
assisting organizations and agencies outside our County government structure. The
Liaison Officer aids in coordinating the efforts of these outside agencies to reduce the risk
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of their operating independently. This ensures each agency is doing what it does best and
maximizes the effectiveness of available resources. Any state and/or federal emergency
official should make contact with the Liaison Officer to ensure continuity of operations.

The Liaison Officer may also serve as the multi-agency or inter-agency representative for
Mariposa County to coordinate the response efforts. Multi-agency or inter-agency
coordination is defined as the participation of agencies and disciplines involved at any level
of the SEMS/NIMS organization working together in a coordinated effort to facilitate
decisions for overall emergency response activities, including the sharing of critical
resources and the prioritization of incidents.
Safety Officer
The Safety Officer is responsible for identifying and mitigating safety hazards and
situations of potential County liability during EOC operations and ensuring a safe working
environment in the EOC. This position will be needed mostly at the beginning of activating
the EOC. Once the safety of the EOC has been assessed, this position may be filled as
needed.
Disability and Access and Functional Needs Officer
The Access and Functional Needs Officer is responsible for making recommendations to
EOC personnel on issues related to persons with Disabilities and others with Access and
Functional Needs (DAFN). Work with EOC General Staff as needed to ensure that the
Sections address and coordinate response and recovery functions as they relate to and
affect people with disabilities and others with access and functional needs in accordance
with the Americans with Disability Act (ADA), the California State Emergency Plan as well
as Mariposa County’s Emergency Operations Plan.
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Attachments:
• Figure 29 - Management Section Organization Chart
• Management Section Position Checklists
o EOC Director Position Checklist
o Public Information Officer Position Checklist
o Liaison Officer Position Checklist
o Safety Officer Position Checklist
o Disabilities and Access and Functional Needs Officer Position Checklists

Position Specific Annexes: Management Section

229

County of Mariposa
Emergency Operations Plan

Figure 29 - Management Section Organization Chart
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EOC DIRECTOR POSITION CHECKLIST
PRIMARY:

Emergency Services Coordinator

ALTERNATE:

Sheriff’s Office Command Staff

SUPERVISOR:

Director of Emergency Services

LOCATION:

Emergency Operations Center

GENERAL DUTIES:

•

•
•
•

•

•

•

•
•

RESPONSIBILITIES:

Act as Director of Emergency Services for the Emergency
Operations Center and the disaster response operations for
Mariposa County.
Makes executive decisions based on policies of the County Board
of Supervisors.
Assess need for Council involvement.
Recommend rules, regulations, proclamations and orders for
Council action or, when required, for immediate action subject to
Council confirmation.
Assess information related to an event, determines levels of
service demands; decides on activation of EOC and determines
who should be called to the EOC. Notifies all departments and
the County Board of Supervisors of activation.
Establish the appropriate level of organization, and continuously
monitor the effectiveness of that organization. Make changes as
required.
Exercise overall management responsibility for the coordination
of the response efforts within the affected area. In conjunction
with the General Staff, set priorities for response efforts, and
ensure that all agency actions are accomplished within the
priorities established and documented in an Action Plan.
Liaison with legislative representatives as necessary to acquire
vital support for your jurisdiction.
Ensure that multi-agency or inter-agency coordination is
accomplished effectively within the EOC.

Overall management of Mariposa County’s emergency response and
recovery effort. To include:
•
•
•
•

Organizing, staffing, and operating the Emergency Operations
Center (EOC).
Coordinating communications and warning systems.
Providing information and guidance to the public.
Maintaining information on the status of resources, services,
and operations.
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•
•
•
•
•

Directing overall operations.
Obtaining support for Mariposa County and providing
support to other jurisdictions as required.
Identifying and analyzing potential hazards and
recommending appropriate countermeasures.
Collecting, evaluating, and disseminating damage assessment
and other essential information.
Providing status and other reports to the Cal OES Inland
Region or State Operating Center.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased
readiness posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the
impending emergency.
o Develop a potential EOC Action Plan based on the impending
emergency.
o
o
o
o

 Review the EOP, applicable department plans, standard operating procedures, and
the materials contained in this annex. Make recommendations for revisions and
updates to this annex.

 Request Department Directors review department emergency plans and standard
operating procedures, and submit changes.

 Review the Emergency Organization and Functions Chapter of the Mariposa County
Code to identify any revisions needed.
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 Ensure lines of succession for the County Board of Supervisors and County
Administrative Officer are current.

 Consider alerting/recalling off-duty personnel and specialized teams.
 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Determine the operational status and appropriate level of activation based on
situation as known.

 As appropriate, respond to the EOC.

 Mobilize appropriate personnel for initial activation of the EOC.

 Activate an alternate EOC as required. When there is damage to the primary EOC

sufficient to render it unusable or the size, scope, or scale of the incident, disaster or
emergency require the activation of the alternate EOC, report to the alternate EOC.

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the EOC Director by putting on the vest with your title. Print
your name on the EOC organizational chart next to your assignment.

 Assign staff to initiate EOC personnel check-in procedures.

 Ensure that the EOC Organization and staffing chart is posted and that arriving team
members are assigned by name.

 Direct the implementation of the County’s Emergency Operations Plan.

 Confirm level of EOC activation and ensure that EOC positions and ICS field
positions are filled as needed.

 Notify the Cal OES Inland Region or State Operations Center that the County EOC is
activated.
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 Ensure the EOC is properly set up and ready for operations.

 Ensure all departments account for personnel and work assignments. Report any
missing personnel immediately.

 Obtain briefing from available sources.

 Obtain a briefing in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Position.
o Identification of specific job responsibilities.
o Identification of Position co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Identify operational period work shifts.

 Determine your personal work area.

 Review responsibilities of your Position. Develop plan for carrying out all
responsibilities.

 Set up your Position workstation, including maps and status boards. Use your EOC
Position materials, guidance documents, job aides, and on-site supplies.
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 Develop and implement accountability, safety, and security measures for Position
staff and resources.

 Clarify any issues you may have regarding authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Authorize activation of Disaster Service Workers and Disaster Service Worker
Volunteers (DSWVs).

 Appoint and ensure that EOC Section Coordinators (General Staff) are in place as
soon as possible and are staffing their respective sections.
o
o
o
o

Operations Section Coordinator
Planning/Intelligence Section Coordinator
Logistics Section Coordinator
Finance/Administration Section Coordinator

 Ensure that the Management Section is staffed as soon as possible at the level
needed.
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o
o
o
o

Public Information Officer
Liaison Officer
Safety Officer
Disabilities and Access and Functional Needs Officer

 Review organization in place at the EOC.

 Confirm that all key personnel or alternates are in the EOC or have been notified.
Recall the required staff members necessary for the emergency.

 Determine the extent to which functions should be activated and request additional
staffing or resources if needed.

If additional Position staffing is needed:

 Request additional personnel to maintain a 24-hour operation as required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of staff from the Personnel Branch in
Logistics.

 Activate elements of your Management Staff, establish work area, assign duties
and ensure Position log is opened.

 Ensure that all Management Staff have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Management Staff are fully briefed in
accordance with the EOC Action Plan.

 Brief Elected Officials on the situation.

 Determine if a Local Emergency should be declared.

 Confirm the delegation of authority. Obtain any guidance as necessary.

 Instruct the Public Information Officer (PIO) to prepare public notifications and
emergency instructions, if necessary.

 Prepare work objectives for Section staff, brief staff and make staff assignments.
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 Establish the frequency of briefing sessions.
 Schedule the first planning meeting.

 Ensure a scribe documents all EOC Management Team meetings, General Staff
meetings and policy decisions.

 Determine appropriate delegation of purchasing authority to the Supply and
Purchasing Units.

 Develop and implement accountability, safety, and security measures for Section
staff and resources.

 Based on the situation as known or forecasted determine likely future EOC needs.
 Think ahead and anticipate situations and problems before they occur.

 Ensure all incoming staff are assigned and briefed in accordance with the EOC
Action Plan.

 Ensure all incoming staff is provided a copy of the written Action Plan.

 Establish reporting requirements concerning execution of the Action Plan.

 Review major incident reports and additional field operational information that
may pertain to or affect EOC operations.

 Based on the situation as known or forecast, determine likely future operational
needs.

GENERAL OPERATIONAL DUTIES

 Carry out responsibilities of Command and General Staff not currently assigned or
staffed.

 Make a list of current key issues to be accomplished within the next operational
period.

 Ensure that all your Section logs and files are maintained.

 Monitor your Section activities and adjust Section organization as appropriate.

 Resolve problems that arise in conducting your Section and EOC responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading

events, in all Section and EOC planning. Develop a backup plan for all plans and
procedures requiring off-site communications.

 Conduct periodic briefings for your Section. Ensure that all organizational elements
are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Ensure that all personnel and equipment time records and a record of expendable
materials used are provided to the Time Recording Unit and Cost Analysis Unit of
the Finance/Administration Section at the end of each operational period.

 Brief relief at shift change time. Ensure that in-progress activities are identified and
follow-up requirements are known.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Obtain a current communications status briefing from the Communication/

Information Systems Unit Leader in Logistics. Ensure that there is adequate
equipment and radio frequencies available as necessary for the section.

 Ensure current status and displays are maintained at all times.

 Brief the Elected Officials or the Policy Group on major problem areas that need or
will require their input for solutions.

 Ensure Command and General Staff keep you advised of the status and activity on
any problem areas that now need or will require solutions.

 Ensure the establishment of radio or phone and data communications with the

Operational Area Emergency Operations Center (EOC), local government
Emergency Operations Centers, and/or with Incident Commander(s) as directed,
and coordinate accordingly.

 Ensure that all logs, documents, and files are maintained.

 Ensure internal coordination between sections/branch/unit leaders.

 Coordinate with the Planning Section Coordinator to determine the need for any
Technical Specialists.
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 Review situation reports as they are received. Verify information where questions
exist.

 Ensure that all contacts with the media are fully coordinated first with the Public
Information Officer (PIO).

 Ensure that all personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Hold EOC Director’s Action Planning meetings and request specific personnel
involvement as needed.

 Ensure that the Branch Directors and Unit Leaders are addressing the Operations
Section objectives, as defined in the current Action Plan.

 Brief relief at shift-change time. Ensure that in-progress activities are identified and
follow-up requirements are known.

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

OPERATIONAL DUTIES

 Ensure that the field agency representatives have been assigned to other facilities
as necessary.

 Determine if support is required from other jurisdictions; request mutual aid from
the Cal OES Inland Region or State Operations Center. Logistics Section will
implement all Mutual Aid requests, except for Law or Fire Mutual Aid requests,
which will be made through the Master Mutual Aid coordinators in Operations
Section..

 Determine need and establish, if necessary, a deputy director position.
 Develop overall strategy with the Section Coordinators.

 Ensure that Sections are carrying out their principle duties:

 Implementing operational objectives per the EOC Action Plan.
 Preparing action plans and status reports.
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 Providing adequate facility and operational support.

 Providing administrative and fiscal record-keeping and support.

 Hold action-planning meeting of section and branch coordinators, agency

representatives (as required) and key staff. The activities to be covered in an action
planning meeting are:
o
o
o
o
o

o
o
o

Provide briefings on current and forecasted situation and major reportable
incidents within affected Operational Area.
Obtain any additional information from other sources on the current
situation assessment.
Review availability and status of ordered, enroute or staged resources.
Establish with staff the next Operational Period for which the EOC Action
Plan should be developed.
Define priority actions to be accomplished or undertaken within the next
Operational Period in light of the known and forecasted situation and status
of available resources.
Establish assignments for available and incoming resources based on current
and forecast situation and established priorities.
Determine need for additional resources. Establish specific responsibilities
for ordering.
Discuss and resolve any internal coordination issues.

 Ensure that staff is clear on the EOC Action Plan. Have pertinent elements
documented for distribution as necessary.

 Establish time for next action planning meeting.

 Assess the impact of the emergency/disaster on the County, including the initial
safety/damage assessment by field units.

 Approve and authorize the implementation of the EOC Action Plan developed and
prepared by the Planning/Intelligence Section and EOC Management Team.

 In conjunction with the Public Information Officer (PIO), coordinate and conduct

news conferences and review media releases as required. Establish procedure for
information releases affecting inter-agency coordination. Authorize PIO to release
information to the media and to access the Emergency Alert System (EAS) or the
Integrated Public Alert and Warning System (IPAWS) if necessary.

 Ensure that the EOC Liaison Officer is providing for and maintaining positive and
effective inter-agency coordination.
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 Establish and maintain contacts with adjacent jurisdictions/agencies and with other
organizational levels as appropriate.

 In conjunction with the Safety Officer, establish and maintain a safe working
environment.

 Ensure that proper security of the EOC is maintained at all times.

 Ensure that the Liaison Officer is providing for and maintaining positive and
effective inter-agency coordination.

 Establish and maintain contacts with adjacent jurisdictions/agencies and with other
organizational levels as appropriate.

 Monitor section level activities to assure that all appropriate actions are being
taken.

 Identify the need for use of special resources.

 Ensure staff keep the Cal OES Inland Region or State Operations Center apprised of
overall situation and status of resource requests via Cal EOC; if Cal EOC is not
available, then all reports are to be sent to the Cal OES Inland Region or State
Operations Center via email or other means as agreed to.

 Release mutual aid resources as need diminishes.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Authorize deactivation of sections, branches, or units when they are no longer
required.

 Notify Cal OES Inland Region or State Operations Center, adjacent facilities and
other EOCs as necessary of planned time for deactivation.

 Notify the Emergency Services Director, Chair of the County Board of Supervisors,
and County Board of Supervisors (Policy Group) that the EOC is de-activated.

 Ensure that any open actions not yet completed will be taken care of after
deactivation.

 Conclude responses to media and public inquiries.
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 Provide wrap-up news releases.

 Identify the location of the Local Assistance Center (LAC) and request the Public
Information Officer (PIO) to broadcast the information.

 Identify the resources required by the Local Assistance Center (LAC). Assign staff to
support the LAC.

 Ensure that all required forms or reports are completed prior to deactivation.
 Be prepared to provide input to the After-Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the EOC and close out logs when emergency situation no longer requires
activation.

 In conjunction with the Legal Advisor, advise the County Board of Supervisors when
the Local Emergency proclamation can be terminated.

 Sign out on the sign-in sheet maintained by Time Recording Unit of the
Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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PUBLIC INFORMATION OFFICER POSITION CHECKLIST
PRIMARY:

Sheriff Public Information Officer

ALTERNATE:

County Department Public Information Officer

SUPERVISOR:

EOC Director

GENERAL DUTIES:

•

•

•
•

•

•
•

RESPONSIBILITIES:

Serve as the dissemination point for all public and media releases
associated with the incident, emergency, or disaster. Coordinate
through the Joint Information System (JIS) the release of
information and messaging by other involved agencies.
Coordinate as necessary to ensure that the public within the
affected area receives complete, accurate, timely, and consistent
information and direction about lifesaving and health
preservation procedures, emergency response/ recovery status,
direction for personal protective actions, and other information
regarding relief programs and services. Information released
should be posted in the EOC.
Establish a Public Information component of the EOC or a Joint
Information Center (JIC) as directed by the EOC Director.
Review and coordinate all related information releases, including
dissemination of emergency information to the public, media,
and County departments to keep employees apprised of the
situation.
Maintain a relationship with the media representatives, respond
to media inquiries and calls from the public, hold periodic press
conferences as required, and arrange for tours or photo
opportunities of the incident.
Disseminate emergency public information, direction, and news
releases using print, radio, television, and social media.
Coordinate and address incident Rumor Control to ensure that
the public receives complete, accurate, timely, and consistent
information and direction.

A vital responsibility of the Mariposa County Operational Area
during an emergency or disaster is to provide the public with
accurate information and instructions. The Mariposa County Sheriff’s
Office of Emergency Services (OES) and the Mariposa County Public
Information Officer (PIO)/ Joint Information Center (JIC) will use the
best available systems and work closely with the news media to
accomplish this task.
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Operational Area (OA) disaster-related information is collected,
evaluated and disseminated through the Operational Area
Emergency Operations Center (OA EOC). The Mariposa County PIO/
JIC is tasked with providing alert, warning and emergency public
information and instructions.

The PIO/JIC will ensure that information support is provided on
request; that complete, accurate, timely, consistent, and appropriate
information is provided to all required agencies, the public, and the
media. Representatives from departments involved in the
response/recovery (Sheriff, Public Works, Recreation and Human
Services, Transportation, etc.) will serve in supportive roles to the
lead PIO.

After receiving a briefing from the EOC Director, the PIO will
establish an area for the media away from the EOC and Command
Post. The PIO will provide news releases; answer questions the
media may have and arrange for tours or photo opportunities of the
incident. The PIO will coordinate all information releases and media
contacts with the EOC Director. When other jurisdictions or agencies
are involved and a Joint Information Center (JIC) is established the
Public Information Officer will coordinate and communicate with the
JIC or assign an individual to the JIC to ensure coordination of
information dissemination with those jurisdictions or agencies.
•

•

•

The Mariposa County PIO/ JIC will process emergency
information and confirm with the OA EOC Director as to what
should be published in emergency updates and/or videos
distributed via the Mariposa County Sheriff’s Office Emergency
Homepage website, social media sites, and via speaking points at
news conferences. Spokespeople for each outside agency should
speak within that agency’s jurisdiction to avoid giving conflicting
information to the public. All County departments will speak in a
coordinated fashion within the OA EOC and field Joint
Information Centers (JICs) and will collaborate with outside
agencies.
The Mariposa County PIO/ JIC generally disseminates
information about areas within the County's jurisdiction only, but
makes referrals to, and coordinates with, other jurisdictions. This
communication will be coordinated through the responding
jurisdiction’s PIO or a representative present at the jurisdictional
EOC. In addition, other agency’s websites can be linked to the
Mariposa County Sheriff’s Office Emergency website.
The Mariposa County PIO/ JIC initiates and responds to local and
national news media, providing information at regular and
frequent press briefings as information becomes available.
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•

Questions from news media representatives are answered
completely and truthfully to the extent possible from information
available.
Only information verified/approved by the Incident Commander
and the OA EOC Director can be disseminated by the EOC
Mariposa County PIO/ JIC or agency personnel.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams.

 Establish an emergency work schedule.
 Test communications equipment.

STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Public Information Officer by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to the EOC Director.

 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Position.
o Identification of specific job responsibilities.
o Identification of Position co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Position workstation, including maps and status boards. Use your EOC
Position materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Position
staff and resources.

 Review responsibilities of your Position. Develop plan for carrying out all
responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine if other Position staff is at the EOC.

 Confirm that all key Position personnel or alternates are in the EOC or have been
notified. Recall the required staff members necessary for the emergency.

 Determine the extent to which Position functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Position staffing is needed:

 Request additional personnel for the Position to maintain a 24-hour operation as
required.
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 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of Position staff from your supervisor or
the Personnel Branch in Logistics (if directed to by your supervisor).

 Activate elements of your Position, establish work area, assign duties and ensure
Position log is opened.

 Ensure that all Position personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Position personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Position.
Identification of specific job responsibilities.
Identification of Position and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.
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 Review major incident reports and additional field operational information that may
pertain to or affect Position operations.

 Based on the situation as known or forecasted determine likely future Position
needs.

 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Position. Develop plan for carrying out all
responsibilities not currently staffed.

 Meet and ensure coordination with other Command and General Staff.
 Inform the EOC Director when your Position is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for your Position operations and support of field operations as
requested. Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Position to be accomplished within the
next operational period.

 Keep the EOC Director advised of your Position status and activity and on any
problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Position. Maintain
current status and displays at all times.

 Provide periodic situation or status reports to the EOC Director.

 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.
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 Obtain a current communications status briefing from the Communication/

Information Systems Unit Leader in Logistics. Ensure that there is adequate
equipment and radio frequencies available as necessary for the Position.

 Ensure that Position logs and files are maintained.

 Monitor Position activities and adjust Position organization as appropriate.
 Resolve problems that arise in conducting your Position responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Position planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the EOC Director.

 Conduct periodic briefings for your Position. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Provide the Planning Section Coordinator with the Position objectives prior to each
Action Planning meeting.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that you are addressing the Position objectives, as defined in the current
Action Plan.

 Ensure media contacts are coordinated with the EOC Director and your position.
 Ensure that all Position personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Monitor your position activities and adjust staffing and organization to meet current
needs.

 Ensure that your personnel and equipment time records and a record of expendable
materials used are provided to your EOC organizational supervisor at the end of
each operational period.
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 Brief relief at shift-change time. Ensure that in-progress activities are identified and
follow-up requirements are known.

UNIT OPERATIONAL DUTIES

 Obtain guidance from the EOC Director regarding the release of available
information.

 Keep the EOC Director advised of all unusual requests for information and of all

major critical or unfavorable media comments. Provide an estimate of the impact
and severity and make recommendations as appropriate.

 Coordinate all media events and press conferences with the EOC Director.

 Identify public information priorities, particularly those that involve saving lives,
reducing injuries, and protecting property.

 Ensure that all Command and General Staff, County departments, other agencies and
response organizations are aware that they must coordinate release of emergency
information through the PIO and that all press releases must be cleared with the
EOC Director before releasing information to the media.

 When appropriate, establish a Media Information Center at a site away from the

EOC, Command Post, and incident for media use and dissemination of information.
Provide necessary workspace, materials, telephones, and staffing.

 Schedule and post times and locations of news briefings and Press Conferences in
the EOC, Media Information Center, and other appropriate areas.

 Prepare and provide approved information to the media. Post news releases in the
EOC, Media Information Center, Joint Information Center (JIC), and other
appropriate areas.

 Maintain up-to-date status boards and other references in the Media Information
Center to present a clear picture of the situation for presentation to media.

 Develop an information release program and schedule.

 Prepare media briefing packet that includes the following information.
o
o
o
o

Nature and scope of Incident
Time of occurrence
How and/or why event occurred
Response agencies
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o Situation summary
o Confirmed and approved statistics:
• Casualties
• Damage estimates
• Number of homeless
• Number of shelters and locations
• Locations of other types of services (feeding centers, etc.)
• Cost estimates
• Listing of all agencies involved and their responsibilities or current
assignments and actions;
• Number of people committed to event
• Key areas of concern (current incident objectives)
• Actions underway
• Location of Local Assistance Centers (LACs) or Disaster Recovery
Centers (DRCs)
• Major problems associated with:
- Response:
• Access
• Water pressure
• Search and rescue
• Severe weather
• Available resources
- Public Health:
• Animal control issues
• Coroner operations
• Hazardous materials
• Sanitation
- Transportation difficulties or disruptions:
• Cause and nature of disruption
• Roads closed
• Detour routes
• Impacts to mass transit
• Repairs required
• Estimated time for repairs
• Long-term outlook

 Interact with other branches/units to provide and obtain information relative to
public information operations and releases.

 Coordinate with the Situation Unit of the Planning/Intelligence Section and define

areas of special interest for public information action. Identify means for securing
and relaying the information as it is developed.
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 Obtain, process, and summarize information in a form usable in presentations.
 Provide periodic briefings and press releases about the disaster situation

throughout the affected areas. Refer media representatives to incident level PIOs
for specific information.

 As required, periodically prepare briefings for the jurisdiction executives or policy
group.

 Respond to information requests from the EOC Director and EOC Command and
General Staff.

 Ensure that a rumor control function is established as necessary, and has the means
for identifying false or erroneous information. Develop procedure to be used to
address such information. Ensure that the public receives complete, accurate,
timely, and consistent information and direction.

 Provide sufficient staffing and telephones to efficiently handle incoming media and
public calls and to gather status information.

 Consider establishing a staffing a Disaster Hotline to answer inquiries from the

public or Disaster Information Page on the County Website to direct the public to for
disaster information as needed.

 Prepare, update, and distribute to the public a Disaster Assistance Information

Directory containing locations to obtain food, shelter, supplies, health services, etc.

 Prepare a briefing sheet to be distributed to all employees and the Disaster Hotline

at the beginning of each shift so they can answer questions from the public, such as
shelter locations, water distribution sites, DRCs, LACs, etc.

 Broadcast emergency information/updates using the various means outlined in the
Basic Plan: Section Six - Alert, Warning, and Public Information.

Alerting/Warning of Public
 Coordinate all emergency warning and messages with the EOC Director and
the PIO. Disseminate warning to the public. Consider the following
dissemination methods:
o
o
o
o
o

Nixle Emergency Alert System
Social Media
Integrated Public Alert and Warning System (IPAWS)
Emergency Alert System (EAS)
Mariposa County Cable television broadcast.
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Sheriff units using loudspeakers and sirens to announce warning
messages.
o Using SAR, SCOPE, RACES, and other volunteers or County personnel
as necessary to help with warnings. Request through the Logistics
Section.
o

 Ensure that special facilities requiring warning and/or notification (i.e.

hospitals, schools, government facilities, special industries, etc.) have been
notified.

 Warn all non-English speaking; hearing, visually or mobility impaired
persons; and other special needs populations of the emergency
situation/hazard by:

Using bilingual employees whenever possible.
Translating all warnings, written and spoken, into appropriate
languages.
o Contacting media outlets (radio/television) that serve the languages
you need.
o Utilizing TDD machines and 9-1-1 translation services to contact the
deaf.
o Using pre-identified lists of disabled and hearing-impaired persons
for individual contact.
o
o

 Arrange for meetings between media and County officials or incident personnel.
 Provide escort service to the media and VIPs; arrange for tours and photo

opportunities when available staff and time permit. Coordinate VIP tours with
Liaison Officer, and Policy Group.

 Assist in making arrangements with adjacent jurisdictions for media visits.
 Determine which radio and TV stations are operational.

 Monitor broadcast media, and use information to develop follow-up news releases
and rumor control.

 When federal emergency response teams respond, coordinate activities through the
Cal OES Inland Region or State Operations Center to ensure coordination of local,
state, and federal public information activities. If a federal Joint Information Center
(JIC) is established, designate a County representative to the JIC.

 Coordinate with the Access and Functional Needs Unit of the Care and Shelter

Branch to ensure that alerts, announcements, information, and other materials are
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translated and prepared for special needs populations (non-English speaking; nonreaders; elderly; the hearing, sight and mobility impaired; etc.).

 Ensure that translators are available for multi-lingual media. Obtain translation
services to review, update and publish public information materials as needed.

 Prepare materials that describe the health risks associated with each hazard, the

appropriate self-help or first aid actions and other appropriate survival measures.

 Prepare instructions for people who must evacuate from a high-risk area, including
the following information for each threat: evacuation routes; suggestions on types
and quantities of clothing, food, medical items, etc. the evacuees should bring;
location of shelters.

 Issue timely and consistent advisories and instructions for life safety, health and
assistance:
o
o
o
o
o
o
o
o
o
o
o
o
o
o

What to do and why.
What not to do and why.
Hazardous areas and structures to stay away from.
Evacuation routes, instructions, and arrangements for persons without
transportation or special needs (non-ambulatory, sight-impaired, etc.).
Location of mass care shelters, first aid stations, food and water distribution
points, etc.
Location where volunteers can register and be given assignments.
Street and freeway overpass conditions, congested areas to avoid and
alternate routes to take.
Instructions from the coroner and public health officials pertaining to dead
bodies, potable water, human waste and spoiled food disposal.
Weather hazards when appropriate.
Public information hotline numbers.
Status of Local Proclamation, Governor’s Proclamation, or Presidential
Declaration.
Local, state, and federal assistance available; locations and times to apply.
Local Assistance Center (LAC) locations, opening dates and times.
How and where people can obtain information about relatives/friends in the
emergency/disaster area. (Coordinate with the American Red Cross on
the release of this information).

 When appropriate, issue other information pertaining to the emergency/disaster
(acts of heroism, historical property damaged or destroyed, prominence of those
injured or killed, other human interest stories).

 Coordinate with state, federal, or private sector agencies to get technical

information (health risks, weather, etc.) for release to the public and media.
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 Establish a hotline for government employees regarding:
o
o
o
o

Office closures or relocations;
Different hours for operation;
Changes in operations or services provided; and
Permitting and rebuilding.

 Keep the general public informed regarding:

o Office closures or relocations;
o New hours of operation; and
o Location and type of disaster-related assistance available.

 Ensure that all agencies involved in doing outreach and individual assistance are
identified and provide the same accurate information.
o
o
o
o
o
o
o
o
o
o
o

Government agencies (local, state, federal)
Sheriff’s Search and Rescue (SAR)
Sheriff's Community Organized Policing Effort (SCOPE)
Radio Amateur Civil Emergency Service (RACES)
The American Red Cross
The Salvation Army
Religious organizations
Spontaneously created organizations (grassroots) as a result of the event
Community organizations
Voluntary Organizations Active in Disaster (VOAD)
Request space in the newsletter of any of these groups that currently publish
or develop as a way or publicizing the jurisdiction's services and activities.

 Develop a list of resource phone numbers to be disseminated by all media.
 Publish information on local County cable-access channel.

 Ensure file copies are maintained of all information released and posted in the EOC.
 Provide copies of all releases to the EOC Director.

 Prepare final news releases and advise media representatives of points-of-contact
for follow-up stories.

 Begin planning for recovery.
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DEMOBILIZATION DUTIES

 Consider deactivation of organizational elements within the Position when they are
no longer required.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Ensure that any open actions are handled by the Position or transferred to other
EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Position’s
release and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Public Information Officer position and close out logs when
authorized by the EOC Director.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items.

Ensure that in-progress activities are identified and follow-up requirements are
known.

 Leave forwarding phone number where Position staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section
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LIAISON OFFICER POSITION CHECKLIST
PRIMARY:

Sheriff Captain

ALTERNATE:

Sheriff Sergeant

SUPERVISOR:

EOC Director

GENERAL DUTIES:

•

•

•

•

RESPONSIBILITIES:

Coordinate with Agency Representatives assigned to the EOC and
handle requests from other agencies for sending liaison
personnel to other EOCs.
Function as a central location for incoming Agency
Representatives, provide workspace, and arrange for support as
necessary.
Interact with other sections and branches/groups/units within
the EOC to obtain information, assist in coordination and ensure
the proper flow of information.
Ensure that all developed guidelines, directives, action plans and
appropriate situation information is disseminated to Agency
Representatives.

Serve as the point of contact for Agency Representatives from
assisting organizations and agencies outside the County government
structure; aid in coordinating the efforts of these outside agencies to
reduce the risk of their operating independently. Any state and/or
federal emergency official should make contact with the Liaison
Officer to ensure continuity of operations.

Facilitate multi-agency or inter-agency coordination and
participation of agencies and disciplines involved at any level of the
SEMS/NIMS organization working together in a coordinated effort to
facilitate decisions for overall emergency response activities,
including the sharing of critical resources and the prioritization of
incidents.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams.

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
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STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Liaison Officer by putting on the vest with your title. Print your
name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Position.
Identification of specific job responsibilities.
Identification of Position co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.
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 Set up your Position workstation, including maps and status boards. Use your EOC
Position materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Position staff
and resources.

 Review responsibilities of your Position. Develop plan for carrying out all
responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Confirm that all key Position personnel or alternates are in the EOC or have been
notified. Recall the required staff members necessary for the emergency.

 Determine the extent to which Position functions should be activated and request
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additional staffing or resources from your supervisor if needed.
If additional Position staffing is needed:

 Request additional personnel for the Position to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of Position staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Position staff is at the EOC.

 Activate elements of your Position, establish work area, assign duties and ensure
Position log is opened.

 Ensure that all Position personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Position personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Position.
Identification of specific job responsibilities.
Identification of Position and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
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Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Review major incident reports and additional field operational information that may
pertain to or affect Position operations.

 Based on the situation as known or forecasted determine likely future Position needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Position. Develop plan for carrying out all
responsibilities not currently staffed.

 Meet with other Command and General Staff.

 Inform the EOC Director when your Position is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for your Position operations and support of field operations as
requested. Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Position to be accomplished within the
next operational period.

 Keep the EOC Director advised of your Position status and activity and on any problem
areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Position. Maintain
current status and displays at all times.

 Ensure that the Safety/Damage Assessment plan is being carried out by field units.
 Provide periodic situation or status reports to the EOC Director.
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 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Obtain a current communications status briefing from the Communication/

Information Systems Unit Leader in Logistics. Ensure that there is adequate
equipment and radio frequencies available as necessary for the Position.

 Ensure that Position logs and files are maintained.

 Monitor Position activities and adjust Position organization as appropriate.
 Resolve problems that arise in conducting your Position responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Position planning. Develop a backup plan for all plans and procedures requiring
off-site communications.

 Determine and anticipate support needs and forward to the EOC Director.

 Conduct periodic briefings for your Position. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Provide the Planning Section Coordinator with the Position objectives prior to each
Action Planning meeting.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that you are addressing the Position objectives, as defined in the current
Action Plan.

 Ensure that all contacts with the media are fully coordinated first with the EOC
Director and the Public Information Officer (PIO).
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 Ensure that all Position personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Monitor your position activities and adjust staffing and organization to meet current
needs.

 Ensure that your personnel and equipment time records and a record of expendable

materials used are provided to your EOC organizational supervisor at the end of each
operational period.

 Brief relief at shift-change time. Ensure that in-progress activities are identified and
follow-up requirements are known.

POSITION OPERATIONAL DUTIES

 Establish field communications with affected areas.

 Arrange and coordinate VIP tours with PIO, and Policy Group members.
 Contact all on-site Agency Representatives. Make sure:
o
o
o
o

They have signed into the EOC.
They understand their assigned function.
They know their work location.
They understand EOC organization and floor plan (provide both).

 Determine if outside liaison is required with other agencies such as:
o
o
o
o
o

Local/county/state/federal agencies
Schools
Volunteer organizations
Private sector organizations
Utilities not already represented

 Evaluate the field conditions associated with the emergency/disaster and coordinate
with the Situation Unit of the Planning/Intelligence Section.

 Determine status and resource needs and availability of other agencies.

 Brief Agency Representatives on current situation, priorities and EOC Action Plan.
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 Request Agency Representatives contact their agency, determine level of activation of
agency facilities, and obtain any intelligence or situation information that may be
useful to the EOC.

 Notify and coordinate with adjacent jurisdictions on facilities and/or dangerous
releases that may impose risk across boundaries.

 Respond to requests for liaison personnel from other agencies.

 Act as liaison with state or federal emergency response officials and appropriate
County personnel.

 Coordinate the activities of all departments and agencies involved in the operations.
 Determine if there are communication problems in contacting outside agencies.

Provide information to the Information Systems Unit of the EOC Logistics Section.

 Know the working location for any Agency Representative assigned directly to a
branch/unit

 Compile list of Agency Representatives (agency, name, EOC phone) and make
available to all Section Coordinators and Branch Directors/Unit Leader.

 Respond to requests from sections and branches/groups/units for Agency
information. Direct requesters to appropriate Agency Representatives.

 Provide all relevant emergency information to the Public Information Officer.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEMOBILIZATION DUTIES

 Consider deactivation of organizational elements within the Position when they are
no longer required.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
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 Ensure that any open actions are handled by the Position or transferred to other
EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Position’s
release and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Position and close out logs when authorized by the EOC Director.
 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items.

Ensure that in-progress activities are identified and follow-up requirements are
known.

 Leave forwarding phone number where Position staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.
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SAFETY OFFICER POSITION CHECKLIST
PRIMARY:

County Staff as Assigned

ALTERNATE:

County Staff as Assigned

SUPERVISOR:

EOC Director

GENERAL DUTIES:

•
•

•
•

•
•
•

RESPONSIBILITIES:

ADDITIONAL
GUIDANCE
DOCUMENTS:

Identify and mitigate safety hazards and situations of potential
County liability during EOC operations and ensure a safe working
environment in the EOC.
•
•

•

DAFN GUIDANCE
DOCUMENTS:

Ensure that all facilities used in support of EOC operations are
secure and have safe operating conditions.
Monitor all EOC and related facility activities to ensure that they
are being conducted in as safe a manner as possible under the
circumstances that exist.
Stop or modify all unsafe operations.
Ensure all EOC staff is provided and receive meals, hydration,
breaks, and psychological support in an area outside their
workspace.
Ensure all EOC staff is provided and receive a place to rest/sleep
between operational period shifts.
Support the Demobilization Unit Leader with demobilizing all
personnel /volunteers to ensure their safe release.
Participate in the EOC Action Planning Process.

•
•
•
•
•
•

A Guide to Managing Stress in Crisis Response Professionals, (U.S.
Department of Health and Human Services, 2005)
Tips for Managing and Preventing Stress: A Guide for Emergency
Response and Public Safety Workers (U.S. Department of Health
and Human Services, 2007)
Tips for Disaster Responders: Understanding Compassion
Fatigue (U.S. Department of Health and Human Services, 2014)

ADA Checklist for Emergency Shelters (US Dept. of Justice, 2007)
Guidance on Planning for Integration of Functional Needs
Support Services in General Population Shelters (FEMA, 2010)
American Red Cross Sheltering Handbook (ARC, 2013)
A Guide for Local Jurisdictions In Care and Shelter Planning
(Alameda County OEM, 2003)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams.

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
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STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Safety Officer by putting on the vest with your title. Print your
name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Position.
o Identification of specific job responsibilities.
o Identification of Position co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Position workstation, including maps and status boards. Use your EOC
Position materials, guidance documents, job aides, and on-site supplies.
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 Develop and implement accountability, safety, and security measures for Position
staff and resources.

 Review responsibilities of your Position. Develop plan for carrying out all
responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine if other Position staff is at the EOC.

 Confirm that all key Position personnel or alternates are in the EOC or have been
notified. Recall the required staff members necessary for the emergency.

 Determine the extent to which Position functions should be activated and request
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additional staffing or resources from your supervisor if needed.
If additional Position staffing is needed:

 Request additional personnel for the Position to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of Position staff from your supervisor or
the Personnel Branch in Logistics (if directed to by your supervisor).

 Activate elements of your Position, establish work area, assign duties and ensure
Position log is opened.

 Ensure that all Position personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Position personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Position.
o Identification of specific job responsibilities.
o Identification of Position and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o
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o

Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Review major incident reports and additional field operational information that may
pertain to or affect Position operations.

 Based on the situation as known or forecasted determine likely future Position
needs.

 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Position. Develop plan for carrying out all
responsibilities not currently staffed.

 Meet and ensure coordination with other Command and General Staff.
 Inform the EOC Director when your Position is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for your Position operations and support of field operations as
requested. Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Position to be accomplished within the
next operational period.

 Keep the EOC Director advised of your Position status and activity and on any
problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Position. Maintain
current status and displays at all times.

 Provide periodic situation or status reports to the EOC Director.

 Review situation reports as they are received. Verify information where questions
exist.
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 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Obtain a current communications status briefing from the Communication/

Information Systems Unit Leader in Logistics. Ensure that there is adequate
equipment and radio frequencies available as necessary for the Position.

 Ensure that Position logs and files are maintained.

 Monitor Position activities and adjust Position organization as appropriate.
 Resolve problems that arise in conducting your Position responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Position planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the EOC Director.

 Conduct periodic briefings for your Position. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Provide the Planning Section Coordinator with the Position objectives prior to each
Action Planning meeting.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that you are addressing the Position objectives, as defined in the current
Action Plan.

 Ensure that all contacts with the media are fully coordinated first with the EOC
Director and the Public Information Officer (PIO).

 Ensure that all Position personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.
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 Monitor your position activities and adjust staffing and organization to meet current
needs.

 Ensure that your personnel and equipment time records and a record of expendable
materials used are provided to your EOC organizational supervisor at the end of
each operational period.

 Brief relief at shift-change time. Ensure that in-progress activities are identified and
follow-up requirements are known.

POSITION OPERATIONAL DUTIES

 Coordinate with the Security and Traffic Unit of the Operations Section to ensure
security and access control has been established at the EOC and other critical
facilities.

 Tour the entire facility area and determine the scope of safe on-going operations.
 Study the EOC facility and document the locations of all fire extinguishers,
emergency pull stations, and evacuation routes and exits.

 Stop or modify all unsafe operations outside the scope of the EOC Action Plan,
notifying the EOC Director of actions taken.

 Ensure all EOC staff have been briefed and are familiar with the building evacuation
procedures and know the rally point location.

 Work with the Logistics Section to ensure all EOC staff is provided and receive
meals, hydration, breaks, and in an area outside their workspace.

 Contact the County Employee Assistance Plan counselor or American Red Cross and
arrange to make them available to EOC staff and field responders.

 Ensure all EOC staff is provided and receive psychological support in an area outside
their workspace.

 Work with the Logistics Section to set up a private space and rotate all EOC staff
through the counselor for screening prior to demobilization.

 Work with the Logistics Section to ensure all EOC staff has received a meal and

enough rest to ensure their safe travel prior to demobilization. Ensure the
Demobilization Unit is logging EOC staff safe arrival at their home, home agency, or
rest area.
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 Work with the Logistics Section to ensure all EOC staff is provided and receive a
place to rest/sleep between operational period shifts.

 Confirm all EOC supervisors are ensuring their staff are eating, hydrating, taking

breaks as needed, and are not exhibiting excessive stress or psychological issues.

 Address hazardous or unsafe situations and develop measures to ensure the safety
of incident personnel. Report situations to the EOC Director and advise the
Operations Section Coordinator of corrective actions to be implemented without
delay.

 Evaluate conditions and advise the EOC Director of any conditions and actions

which might result in liability—e.g. oversights, improper response actions, etc.

 Prepare and present safety briefings for the EOC Director and General Staff.

 Stop and/or prevent unsafe acts and practices (required for Hazmat by SARA,
Title III).

 Monitor operational procedures and activities in the EOC to ensure they are being
conducted in a safe manner considering the existing situation and conditions.

 Monitor Operations Section and Planning/Intelligence Section Situation Status
Board to identify current or potential safety problems.

 Coordinate with Care & Shelter Branch on location of shelters and ensure that sites
have been checked for safety.

 Coordinate with the Personnel Branch of the Logistics Section to ensure that

training for personnel includes safety and hazard awareness and is in compliance
with OSHA requirements.

 Investigate accidents and forward all safety-related reports to the EOC Director.
 Ensure that the EOC location is free from environmental threats (i.e., radiation
exposure, air purity, water potability, etc.)

 If the event that caused activation is an earthquake, provide guidance regarding
actions to be taken in preparation for aftershocks.

 Coordinate with Compensation/Claims Unit of the Finance/Administration Section

on any personnel injury claims or records preparation as necessary for proper case
evaluation and closure.

 Coordinate with the Planning/Intelligence Section Coordinator in the development
of the EOC Action Plan.
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 Provide safety message for inclusion in the EOC Action Plan.
 Begin planning for recovery.

DEMOBILIZATION DUTIES

 Consider deactivation of organizational elements within the Position when they are
no longer required.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Ensure that any open actions are handled by the Position or transferred to other
EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Position’s
release and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Position and close out logs when authorized by the EOC Director.
 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items.

Ensure that in-progress activities are identified and follow-up requirements are
known.

 Leave forwarding phone number where Position staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.
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DISABILITY AND ACCESS AND FUNCTIONAL NEEDS (DAFN) OFFICER POSITION CHECKLIST
PRIMARY:

Risk Manager

ALTERNATE:

Human Services Staff

SUPERVISOR:

EOC Director

GENERAL DUTIES:

•
•
•
•
•
•
•
•
•
•

RESPONSIBILITIES:

DAFN GUIDANCE
DOCUMENTS:

Assist Safety Officer and EOC General Staff on issues related to
DAFN.
Assist with response and recovery functions as they relate to
DAFN in accordance with the ADA, the California State
Emergency Plan.
Maintain and monitor situation reports and the EOC Action Plan
for potential issues affecting the DAFN community.
Work with the PIO regarding public information and outreach to
DAFN community.
Advise the PIO on content and best practices to deliver public
safety and emergency alerting and warning messages.
Assist the Care and Shelter Branch to accommodate DAFN issues.
Assist the Transportation Branch with any DAFN needs or issues.
Assist the Evacuation Unit with any DAFN needs or issues.
Review the EOC Action Plan for DAFN implications.
Maintain Unit Log.

Make recommendations to EOC personnel on issues related to
persons with Disabilities and others with Access and Functional
Needs (DAFN). Work with EOC General Staff as needed to ensure that
the Sections address and coordinate response and recovery
functions as they relate to and affect people with disabilities and
others with access and functional needs in accordance with the
Americans with Disability Act (ADA), the California State Emergency
Plan as well as Mariposa County’s Emergency Operations Plan.

•
•
•
•

•
•

ADA Checklist for Emergency Shelters (US Dept. of Justice, 2007)
Guidance on Planning for Integration of Functional Needs
Support Services in General Population Shelters (FEMA, 2010)
American Red Cross Sheltering Handbook (ARC, 2013)
A Guide for Local Jurisdictions In Care and Shelter Planning
(Alameda County OEM, 2003)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Resources Unit Leader by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Position.
o Identification of specific job responsibilities.
o Identification of Position and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Position workstation, including maps and status boards. Use your EOC
Position materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Position staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Position Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Position functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Position staffing is needed:

 Request additional personnel for the Position to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of Position staff from your supervisor or the
Personnel/Volunteer Unit in Logistics (if directed to by your supervisor).
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 Determine if other Position staff is at the EOC.

 Activate elements of your Position, establish work area, assign duties and ensure
Position log is opened.

 Ensure that all Position personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Position personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action
plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Position.
o Identification of specific job responsibilities.
o Identification of Position and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Position needs.
 Think ahead and anticipate situations and problems before they occur.
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 Review responsibilities of your Position. Develop plan for carrying out all
responsibilities.

 Meet with other Unit Leaders to ensure consideration for DAFN issues.

 Inform the Care and Shelter Branch Director when your Position is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Position operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.

Arrange debriefings through the Personnel/Volunteer Unit of the Logistics Section.

 Make a list of key issues currently facing the Position to be accomplished within the
next operational period.

 Keep the Care and Shelter Branch Director advised of your Position status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Position. Maintain
current status and displays at all times.

 Provide periodic situation or status reports to the Care and Shelter Branch Director.
 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Communication/ Information Systems Unit of
the Logistics Section for use of telephone, radio, and data systems. Make any
priorities or special requests known.

 Ensure that Position logs and files are maintained.

 Monitor Position activities and adjust Position organization as appropriate.
 Resolve problems that arise in conducting your Position responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Position planning. Develop a backup plan for all plans and procedures requiring
off-site communications.

 Determine and anticipate support needs and forward to the Care and Shelter Branch
Director.

 Conduct periodic briefings for your Position. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Operations
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Position personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Brief relief at shift-change time. Ensure that in-progress activities are identified and
follow-up requirements are known.

POSITION OPERATIONAL DUTIES

 Work closely with all Operations Section Coordinator and Branch Directors to

determine the scope of people with Disabilities and others with Access and Functional
Needs (DAFN) community member’s resource and response needs.

 Coordinate with the Operations Section Coordinator and Branch Directors to determine
missions based on established priorities.

 Consult with the Care and Shelter Branch Director or Operations Section Coordinator
on all issues related to the Disabilities and Access and Functional Needs community
members.

 Provide recommendations as appropriate to the Care and Shelter Branch Director or
Operations Section Coordinator related to the Disabilities and Access and Functional
Needs community.
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 Prepare and present briefings for the EOC Director, Management Staff, Operations
Section and General Staff as appropriate regarding the Disabilities and Access and
Functional Needs community.

 Establish contact with Law Branch, Fire Branch, Community and Care and Shelter

Branch, and other relevant EOC Sections and County Departments to stay informed of
all Disabilities and Access and Functional Needs issues that may develop in the
response and/ or recovery process.

 Request trained and qualified staff to work with non-English speaking and who are
sensitive to diversity and culturally diverse groups, when needed.

 Determine if additional representation is required from:
o
o
o
o

Volunteer organizations
Disability organizations
Community Groups
Other agencies

 Identify the need for use of special resources.

 Request trained and qualified staff to work with non-English speaking and who are
sensitive to diversity and culturally diverse groups, when needed.

 Receive and process all incoming requests for Disabilities and Access and Functional
Needs personnel support. Identify number of personnel, special qualifications or
training, location where needed and person to report to upon arrival. Secure an
estimated time of arrival for relay back to the requesting agency.

 As requested, assist Logistics staff with responding to requests for acquiring

equipment, supplies, and trained personnel to support persons with access and
functional needs.

 Develop a system for tracking personnel/volunteers processed by the Position.

Maintain sign in/out logs. Control must be established for the accountability of
personnel used in the response effort.

 Personnel/volunteers relieved from assignments will be processed through the
Demobilization Unit.

Maintain information regarding:

o Personnel/volunteers processed.
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o Personnel/volunteers allocated and assigned by agency/location.
o Personnel/volunteers on standby.
o Special personnel requests by category not filled.

 Monitor and assist with message development/translation, as needed, alert and

warning messages to ensure they are reaching all elements of the Disabilities and
Access and Functional Needs community.

 Monitor and maintain copies of all Action Plans, Situation Reports, Press Releases and
other documents as necessary

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Monitor the progress of evacuation planning/operations to assure that persons with
Disabilities or Access and Functional Needs are being accommodated.

 Coordinate with the Care and Shelter Coordinator and the Public Information Officer to
provide regularly updated information on the location of shelters suitable for DAFN
populations.

 Ensure training of assigned response staff and volunteers to perform emergency

functions. Coordinate with Safety Officer to ensure that training for personnel
includes safety and hazard awareness and is in compliance with OSHA requirements.

 Coordinate feeding, shelter and care of personnel, employee’s families and volunteers
with the Logistics Section.

 Establish a plan for childcare for County employees as needed. Coordinate with the
Logistics Section Facilities Unit for suitable facilities.

 Assist and support employees and their families who are also disaster victims.

 Develop a plan for communicating with those agencies having personnel resources
capable of meeting special needs.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
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DEACTIVATION DUTIES

 Monitor activities associated with the lifting of evacuation orders to assure the needs

(such as returning transportation) of those with disabilities and access and functional
needs are being addressed.

 Monitor post-incident public messages to assure that information regarding recovery

programs is provided in various languages and through other methods that reach all
impacted disabilities and access and functional needs populations.

 Assist the Recovery Coordinator with identifying accessible locations for Local
Assistance Centers or Disaster Recovery Centers, if implemented.

 Authorize deactivation of organizational elements within the Position when they are
no longer required.

 Ensure that any open actions are handled by the Disabilities and Access and

Functional Needs Officer or transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Position’s
release and departure.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Ensure that any open actions are handled by the Position or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Position’s
release and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the DAFN Position and close out logs when authorized by the EOC Director.
 Provide Logistics Section Supply Unit with list of supplies to be replenished.
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 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Position staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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OPERATIONS SECTION
PURPOSE
To enhance the capability of Mariposa County to respond to emergencies by carrying out
coordinated tactical operations based upon the EOC Action Plan, it is the policy of this
Section that the priorities of responses are to be:
•
•
•
•

Protect life, environment, and property.
Carry out objectives of the EOC Action Plan.
Ensure coordinated incident response.
Cooperate with other sections of the County’s emergency response team.

OVERVIEW
The Operations Section’s primary responsibility is to manage the operational response of
various elements involved in the emergency/disaster. These elements may include:
•
•
•
•

Law Enforcement
Fire
Public Works
Care and Shelter

OBJECTIVES
The Operations Section is responsible for coordination of all response elements applied to
the emergency/disaster. The Operations Section carries out the objectives of the EOC
Action Plan and requests additional resources as needed.
CONCEPT OF OPERATIONS
The Operations Section will operate under the following policies during a
emergency/disaster as the situation dictates:
•
•
•

Mariposa County will utilize SEMS and NIMS in emergency response activities.
Mariposa County will begin utilizing its resources before requesting mutual aid
assistance when emergency response or recovery requirements exceed the County’s
ability to address them.
All existing County and departmental operating procedures will be adhered to
unless modified by the EOC Director or County Board of Supervisors.
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•

•
•
•

All on-duty personnel are expected to remain on duty until properly relieved of
duty. Off-duty personnel will be expected to return to work or contact their
supervisor or the Sheriff shift supervisor in accordance with their individual
department plan guidelines.
While in a disaster mode, operational periods will be 12 hours for the duration of
the event. Operational periods will normally change at 6:00 a.m. and 6:00 p.m.,
however operational periods should be event driven.
Mariposa County will coordinate response and recovery activities with the Cal OES
Inland Region or State Operations Center.
The resources of Mariposa County will be made available to local agencies and
citizens to cope with disasters affecting this area.

SECTION ACTIVATION PROCEDURES
The EOC Director is authorized to activate the Operations Section. The Operations Section
Coordinator shall request the activation of Units within the Operations Section as needed.
When to Activate
The Operations Section may be activated when the County's Emergency Operations Center
(EOC) is activated or upon the order of the EOC Director.
Where to Report
The EOC Director will instruct activated EOC staff to respond to either the Primary EOC or
Alternate EOC based on the EOC activation level. The Primary EOC is located within the
south conference room of the Sheriff’s Office, 5099 Old Highway North, Mariposa, CA
95338. The Alternate EOC is located in the Mariposa Room of the Mariposa Human Services
Department Facility, 5362 Lemee Lane, Mariposa, CA 95338.
OPERATIONS SECTION STAFF

The Operations Section Coordinator and all other positions within the Operations Section
will be filled by available staff in accordance with the Mariposa EOC Position Assignments
document or as assigned by the EOC Director.
The Operations Section Coordinator will determine, based on present and projected
requirements, the need for establishing specific branches or units. The following branches
or units may be established as the need arises:
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•

•
•

•

•
•

Law Enforcement Branch
o Evacuation Unit
o Security/Traffic Control Unit
o Animal Control Unit
Fire Branch
Public Works Branch
o Utilities Unit
o Safety/Damage Assessment Unit
o Debris Removal Unit
Medical and Health Branch
o Emergency Medical Services Unit
o Public Health Unit
o Environmental Health Unit
o Behavioral Health Unit
Care and Shelter Branch
Agricultural Branch

The Operations Section Coordinator may activate additional units as necessary to fulfill an
expanded role.
Operations Section Coordinator
The Operations Section Coordinator, a member of the EOC Director’s General Staff, is
responsible for coordinating all County operations in support of the emergency response
through implementation of the County’s EOC Action Plan and for coordinating all requests
for mutual aid and other operational resources. The Chief is responsible for:
•
•
•

Understanding the current situation.
Predicting probable resource needs.
Preparing alternative strategies for Purchasing and resources management.

Law Enforcement Branch
The Law Enforcement Branch is responsible for coordinating evacuations, enforcing laws
and emergency orders, establishing safe traffic routes, ensuring that security is provided at
incident facilities, ensuring access control to damaged areas, ordering and coordinating
appropriate mutual aid resources and assuming responsibility for the Coroner function.
The Law Enforcement Branch will also be responsible for Animal Control activities.
Evacuation Unit
The Evacuation Unit is responsible for coordinating evacuations and developing evacuation
plans, enforce laws and emergency orders, ensure that security is provided at evacuated
areas, ensure access control to damaged, secured or evacuated areas, order and coordinate
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appropriate mutual aid resources. Necessary units or groups may be activated as needed to
carry out these functions.
Security and Traffic Control Unit
Security and Traffic Control Unit is responsible for enforcing laws and emergency orders,
ensure that security is provided at evacuated areas, ensure access control to damaged,
secured or evacuated areas, coordinate security for critical facilities and resources,
coordinate with the Public Works Branch for street closures and board up of buildings,
coordinate law enforcement and crowd control services at mass care and evacuation
centers, order and coordinate appropriate mutual aid resources. Establish traffic control
points and provide traffic control. Necessary units or groups may be activated as needed to
carry out these functions.
Animal Control Unit
The Animal Control Unit is responsible for general coordination of animal control,
treatment, sheltering activities.
Fire Branch
The Mariposa County Fire Department and Cal Fire provides fire, rescue, paramedic, arson,
and hazardous materials operations for Mariposa County. This relationship is
memorialized in the Agreement for Services by and Between Cal Fire and Mariposa County.
The Mariposa County Fire Department and Cal Fire will also coordinate all emergency
medical/ ambulance services. Upon activation of the EOC a representative of the Mariposa
County Fire Department or Cal Fire may staff the Fire Branch Director position and will
communicate and coordinate information, status, and operational objectives with the
Mariposa County Fire Department and Cal Fire. During an emergency/disaster the
Mariposa County Fire Department and Cal Fire will provide and coordinate all fire, rescue,
paramedic, arson, hazardous materials, and emergency medical services/ ambulance
operations in Mariposa County.
Medical/ Heath Branch
The Medical/Health Branch Director is responsible for overall coordination of health and
medical care operations and providing health and medical services expertise required in
Mariposa County. The Medical/Health Branch Director will service as the Medical/Health
Operational Area Coordinator (MHOAC). The MHOAC will assist with the communications
and coordination of medical and health resource coordination within Mariposa County
Operational Area (OA). The MHOAC serves as OA point of contact for coordination with the
Health Department, Environmental Health, Regional Disaster Medical Health Coordinator
(RDMHC) program, California Department of Public Health (CDPH), Emergency Medical
Services Authority (EMSA), and Cal OES.
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Emergency Medical Services Unit
The Emergency Medical Services (EMS) Unit Leader is responsible for the management and
needs assessment of County EMS units, hospitals, and care facilities located in Mariposa County.
Public Health Unit
The Public Health Unit Leader is responsible for coordinating disaster public health operations
throughout Mariposa County.
Behavioral Health Unit
The Behavioral Health Unit Leader is responsible for the safety and well-being of
Behavioral Health clients and the provision of critical incident stress de-briefing and crisis
intervention services to emergency workers, Mariposa County EOC staff and the general
public during and after an emergency.
Environmental Unit
The Environmental Health Unit is responsible for the protection of the health, safety, and
well-being of the public, and preserving the quality of the environment. The Environmental
Health Unit inspects and regulates food, housing, land, air, and water quality, vector and
other abatement, control, household hazardous materials and all other hazardous
materials.
Public Works Branch
The Public Works Branch is responsible for coordinating all Public Works operations;
maintaining public facilities; surveying utilities and services, facilitating the restoring of
those utilities that are damaged or destroyed; the evaluation and inspection of all Countyowned and private structures damaged in an incident; debris removal; water
distribution/and coordinating the provision of public health and sanitation.
Utilities Unit
The Utilities Unit is responsible for providing Utility Status Reports as required. Coordinate
restoration of damaged utilities with utility representatives. Provide alternate source(s) of
potable water to affected population.
Safety/Damage Assessment Unit
The Safety/Damage Assessment Unit is responsible for the evaluation of all County-owned
and private structures that may have been damaged in an incident. The Building Official in
Mariposa County is the ultimate authority in determining whether or not a building is
inhabitable or safely accessible, and those orders will be enforced by local law
enforcement.
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Debris Removal Unit
The Debris Removal Unit is responsible for the support of cleanup and recovery operations
during disaster events, develop a debris removal plan to facilitate County cleanup
operations, clear debris, and coordinate with various waste management regulatory
agencies to address associated debris removal problems.

Identify and establish debris collection sites, evaluation of potential recycling of debris, and
prioritize debris removal.
Care and Shelter Branch
The Care and Shelter Branch is responsible for providing care and shelter for disaster
victims and animals, and will coordinate efforts with the American Red Cross, Animal
Control Unit, and other volunteer agencies.
Agriculture Branch
The Agriculture Branch is responsible for protecting food, feed, agriculture and animals as
part of a coordinated response. The Agriculture Branch addresses emergencies involving
food contamination, plant and animal agriculture, endangered species, sacred and/or
historical site preservation, and mining operations.
Attachments:
• Figure 30 - Operations Section Organization Chart
• Operations Section Position Checklists
o Operations Section Coordinator Position Checklist
o Law Enforcement Branch Director Position Checklist
 Evacuation Unit Leader Position Checklist
 Security/Traffic Control Unit Leader Position Checklist
 Animal Control Unit Leader Position Checklist
o Fire Branch Director Position Checklist
o Medical/ Heath Branch Director Position Checklist
 Emergency Medical Services Unit Leader Checklist
 Public Health Unit Leader Checklist
 Behavioral Health Unit Leader Checklist
 Environmental Unit Leader Checklist
o Public Works Branch Director Position Checklist
 Utilities Unit Leader Position Checklist
 Safety/Damage Assessment Unit Leader Position Checklist
 Debris Removal Unit Leader Position Checklist
o Care and Shelter Branch Director Position Checklist
o Agriculture Branch Director Position Checklist
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Figure 30: Operations Section Organizational Chart
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OPERATIONS SECTION COORDINATOR POSITION CHECKLIST
PRIMARY:

Event Determined

ALTERNATE:

Event Determined

SUPERVISOR:

EOC Director

GENERAL DUTIES:

•

•
•
•

•
•
•
•

RESPONSIBILITIES:

DAFN GUIDANCE
DOCUMENTS:

Ensure that the Operations Section function is carried out,
including the coordination of response within the Law, Fire, Care
and Shelter, Public Works branches.
Establish and maintain staging areas for incoming resources.
Ensure that operational objectives and assignments identified in
the EOC Action Plan are carried out effectively.
Establish the appropriate level of Branch and Unit organization
within the Operations Section, and continuously monitor the
effectiveness of that organization. Make changes as required.
Exercise overall responsibility for the coordination of Branch and
Unit activities within the Operations Section.
Conduct periodic EOC Operations briefing for the EOC Director as
required or requested.
Report to the EOC Director on all matters pertaining to
Operations Section activities.
Overall supervision of the EOC Operations Section.

Coordinate the County’s operations in support of the emergency
response through implementation of the County’s EOC Action Plan
and coordinate all requests for mutual aid and other operational
resources. The Operations Section Coordinator is responsible for:
• Understanding the current situation.
• Predicting probable resource needs.
• Preparing alternative strategies for Purchasing and resources
management.

•
•

•
•
•
•
•

ADA Checklist for Emergency Shelters (US Dept. of Justice, 2007)
Guidance on Planning for Integration of Functional Needs
Support Services in General Population Shelters (FEMA, 2010)
American Red Cross Sheltering Handbook (ARC, 2013)
A Guide for Local Jurisdictions In Care and Shelter Planning
(Alameda County OEM, 2003)
A Whole Community Approach to Emergency Management:
Principles, Themes, and Pathways for Action (FEMA, 2011)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams.

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
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STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Operations Section Coordinator by putting on the vest with
your title. Print your name on the EOC organization chart next to your assignment.

 Report to the EOC Director.

 Obtain a briefing from The EOC Director in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Section.
o Identification of specific job responsibilities.
o Identification of Management and General Staff co-workers and work
areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Identify operational period work shifts.

 Determine your personal work area.

 Set up your Section workstation, including maps and status boards. Use your EOC
Section materials, guidance documents, job aides, and on-site supplies.
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 Develop and implement accountability, safety, and security measures for Section
staff and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Section Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Section functions should be activated and request

approval for additional staffing or resources from the EOC Director. Upon approval
initiate staff notification procedure.

 Activate organizational elements within your Section as needed and designate
Branch Directors for each element or combination of elements as needed.
o

Law Enforcement Branch
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o
o
o

Fire Branch
Public Works Branch
Care and Shelter Branch

If additional Unit staffing is needed:

 Request additional personnel for the Section to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of Section staff from the Personnel Branch
in Logistics.

 Determine if other Section staff is at the EOC.

 Activate other elements/Units of the Section, establish work area, assign duties
and ensure Section or Unit logs are opened.

 Ensure that all Section/Unit personnel have completed status check on
equipment, facilities, and operational capabilities.

 Assign and ensure that all your incoming Section/Unit personnel are fully
briefed in accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
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Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o
o
o

 Determine if there are mutual aid requests for these functional areas. Initiate
coordination with appropriate mutual aid systems as required.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Section/Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Management and General Staff.

 Inform the EOC Director when your Section is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Section operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Logistics Section, Personnel Unit.

 Develop a list of key issues currently facing the Section to be accomplished within
the next operational period.

 Prepare work objectives for Section staff and make staff assignments.
 Ensure internal coordination between Branch directors.

 Carry out responsibilities of the Operations Section Branches that are not currently
staffed.
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 Keep up to date on situation and resources associated with the Section. Maintain
current status and displays at all times.

 From the Situation Unit of the Planning/Intelligence Section, obtain and review

major incident reports and additional field operational information that may pertain
to or affect your Section operations. Provide information to appropriate branches.

 Brief the EOC Director on major problem areas that need or will require solutions.
 Provide periodic situation or status reports to the EOC Director.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the EOC Director advised of your Section status and activity and on any
problem areas that now need or will require solutions.

 Provide situation and resources information to the Situation Unit of the

Planning/Intelligence Section on a periodic basis or as the situation requires.

 Ensure that intelligence information from Branch Directors is made available to the
Planning Section in a timely manner.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Obtain a current communications status briefing from the Communications Unit

Leader in Logistics. Ensure that there is adequate equipment and radio frequencies
available as necessary for the section.

 Determine status of transportation system into/within the affected area in

coordination with the Transportation Unit of the Logistics Section. Find out present
priorities and estimated times for restoration of the disaster route system. Provide
information to appropriate branches and units.

 Confer with the EOC Director to ensure that the Planning and Logistics Sections are
staffed at levels necessary to provide adequate information and support for
operations.
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 Coordinate with the Liaison Officer regarding the need for Agency Representatives
in the Operations Section.

 Coordinate with the Planning Section Coordinator to determine the need for any
Technical Specialists.

 Establish radio or phone and data communications with the Operational Area

Emergency Operations Center (EOC), local government Emergency Operations
Centers, and/or with Incident Commander(s) as directed, and coordinate
accordingly.

 Develop a backup plan for all plans and procedures requiring off-site
communications.

 Determine activation status of other EOCs in the Operational Area or adjacent areas
and establish communication links with their Operations Sections if necessary.

 Ensure that Section/Branch/Unit logs and files are maintained.

 Monitor Section activities and adjust Section organization as appropriate.
 Resolve problems that arise in conducting your Section responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Section planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Conduct periodic briefings for your Section. Ensure they are aware of priorities.
 Ensure that the Branch Director or Unit Leaders are addressing the Operations
Section objectives, as defined in the current Action Plan.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions.

 Identify key issues currently affecting the Operations Section; meet with section

personnel and determine appropriate section objectives for the first operational
period.
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 Provide the Planning Section Coordinator with the Section's objectives prior to each
Action Planning meeting.

 Ensure that all contacts with the media are fully coordinated first with the EOC
Director and the Public Information Officer (PIO).

 Ensure that all Section personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

SECTION OPERATIONAL DUTIES

 Establish field communications with affected areas.

 Evaluate the field conditions associated with the emergency/disaster and coordinate
with the Situation Unit of the Planning/Intelligence Section.

 Determine the need to evacuate and issue evacuation orders.

 Determine the need for In-Place Sheltering and issue notification orders.

 In coordination with the Situation Unit of the Planning/Intelligence Section,
designate primary and alternate evacuation routes for each incident.

 Display on maps the primary and alternate evacuation routes that have been
determined for the incident.

 Identify, establish, and maintain staging areas for Operations-related equipment and

personnel in coordination with the Planning Section. Authorize release of equipment
and personnel to incident commanders in the field.

 Direct Operations Branch Directors to maintain up-to-date Incident Charts, Incident
Reports, and Branch specific maps. Ensure that only ACTIVE, ESSENTIAL
information is depicted on the charts and maps. All Branch related items of interest
should be recorded on an Incident Report.

 Provide copies of the daily Incident Report to the Documentation Unit of the
Planning/Intelligence Section at end of each operational period

 Coordinate the activities of all departments and agencies involved in the operations.
 Determine resources committed and resource needs.
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 Receive, evaluate, and disseminate information relative to the Operations of the
emergency/disaster.

 Provide all relevant emergency information to the Public Information Officer

through the Operations Section Coordinator or according to specified procedures.

 Conduct periodic Operations Section briefings and work to reach consensus for
forthcoming operational periods.

 Coordinate with the Planning/Intelligence Section Coordinator in the development of
the EOC Action Plan.

 Coordinate with Logistics Section-Communications/Information Systems Unit in the
development of a Communications Plan.

 Work closely with each Branch Director to ensure Operations Section objectives as
defined in the current EOC Action Plan are being addressed.

 Ensure that intelligence information from Branch Director is made available to the
Planning/Intelligence Section.

 Ensure that unusual weather occurrences within the jurisdiction are reported to the
National Weather Service (NWS) in coordination with the Liaison Officer.

 Coordinate with the Facilities and Purchasing Units of the Logistics Section and the
Animal Care Unit of the Operations Section on animal care issues.

 Ensure that all fiscal and administrative requirements are coordinated through the
Finance/Administration Section, i.e., notification of any emergency expenditures.

 Review suggested list of resources to be released and initiate recommendations for
their release. Notify the Resources Unit of the Logistics Section.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
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Alerting/Warning of Public

 Coordinate all emergency warning and messages with the EOC Director and the
PIO. Disseminate warning to the public. Consider the following dissemination
methods:

Nixle Emergency Alert System
Social Media
Integrated Public Alert and Warning System (IPAWS)
Emergency Alert System (EAS)
Mariposa County Cable television broadcast.
Sheriff units using loudspeakers and sirens to announce warning
messages.
o Using SAR, SCOPE, RACES, and other volunteers or County personnel
as necessary to help with warnings. Request through the Logistics
Section.
o
o
o
o
o
o

 Ensure that special facilities requiring warning and/or notification (i.e. hospitals,
schools, government facilities, special industries, etc.) have been notified.

 Warn all non-English speaking; hearing, visually or mobility impaired persons;
and other special needs populations of the emergency situation/hazard by:

Using bilingual employees whenever possible.
Translating all warnings, written and spoken, into appropriate languages.
Contacting media outlets (radio/television) that serve the languages you
need.
o Utilizing TDD machines and 9-1-1 translation services to contact the deaf.
o Using pre-identified lists of disabled and hearing impaired persons for
individual contact.
o
o
o

Additional Action in Response to Chemical/Biological/ Radiological/Nuclear/Explosive
(CBRNE) Event

 Identify patients and notify hospitals if contaminated or exposed patient are
involved.

 Implement the Radiological Protection Procedures as needed.

 Ensure hospital/ ambulance staff takes appropriate measures to ensure that
contamination from victims can be isolated. Ensure decontamination areas,
treatment areas and a plan for crowd control has been instituted.

 Coordinate with Incident Commanders to ensure correct Personnel Protective
Equipment is used by all first responders to ensure personnel safety.
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Additional Actions in Response to Flooding

 Identify facilities subject to flooding and prepare to move people from facilities.
 As available, assist in any mitigation efforts, i.e. sandbagging.

 Additional Actions in response to Hazardous Material Incidents
 Implement the Radiological Protection Procedures as needed.
Additional Actions in response to a Major Air Crash

 Notify the Federal Aviation Agency or appropriate military command.
 Request temporary flight restrictions.
DEACTIVATION DUTIES

 Authorize deactivation of organizational elements within the Operations Section
when they are no longer required.

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Operations Section is transferred to
other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to your release and
departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Determine what follow-up to your assignment might be required before you leave.

 Deactivate the Operations Section and close out logs when authorized by the EOC
Director.
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 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.

 Brief your relief personnel at shift-change time. Ensure that in-progress activities
are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.
 Participate in post-emergency debriefing and critique sessions.
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LAW ENFORCEMENT BRANCH DIRECTOR POSITION CHECKLIST
PRIMARY:

Sheriff Captain

ALTERNATE:

Sheriff Sergeant

SUPERVISOR:

Operations Section Coordinator

GENERAL DUTIES:

• Coordinate movement and evacuation operations during the
•
•
•
•
•
•
•
•
•

RESPONSIBILITIES:

LAW ENFORCEMENT
GUIDANCE
DOCUMENTS:

disaster.
Alert and notify the public of the pending or existing emergency.
Activate public warning systems.
Coordinate all law enforcement and traffic control operations
during the disaster.
Ensure security and access control to the secured area of
operation, i.e. evacuated neighborhoods, crime scenes, staging
areas, other restricted areas.
Ensure the provision of security at incident facilities.
Coordinate incoming law enforcement mutual aid resources
during the emergency.
Coordinate and assume responsibility as necessary for Coroner
Operations.
Coordinate Animal Control Activities.
Assist and serve as an advisor to the Operations Section
Coordinator as needed.

Alerting and warning the public, coordinate evacuations, enforce
laws and emergency orders, establish safe traffic routes, ensure that
security is provided at incident facilities, ensure access control to
damaged areas, order and coordinate appropriate mutual aid
resources and assume responsibility for the Coroner. Coordinate
Animal Control Activities. Necessary units or groups may be
activated as needed to carry out these functions.

•

•
•
•

Law Enforcement Guide for Emergency Operations (Cal OES,
2014)
Law Enforcement Mutual Aid Plan (Cal OES, 2014)
State of California Coroners’ Mutual Aid Plan (Cal OES, 2014)
POST Guidelines-Crowd Management, Intervention, and Control
(CA. Commission on Peace Officers Standards and Training,
2012)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams:
o Establish an emergency work schedule.
o Determine clothing suitability for personnel.

 Assess the availability and condition of resources:

o Determine the number of properly staffed units.
o Determine vehicle suitability for conditions.
o Determine department logistics needs:
• Feeding and lodging requirements
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• Anticipate potential re-supply needs
• Emergency power
o Determine specialized equipment needs.
• Crowd control gear
• Specialty vehicles
• CBRNE Personal Protective Equipment (PPE)
o Request additional emergency supplies, as necessary.

 Pre-position equipment in strategic locations to meet expected needs.
 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Law Enforcement Branch Director by putting on the vest with
your title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and demobilization
procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
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o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication within
the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area

 Obtain a briefing from the field command post prior to assuming EOC assignment
and brief the Operations Section Coordinator.

 Set up your Branch workstation, including maps and status boards. Use your EOC
Unit materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.

 Review responsibilities of Units in your Branch. Develop plan for carrying out all
responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
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Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine if other Branch staff is at the EOC.

 Confirm that all key Law Enforcement Branch Director personnel or alternates are
in the EOC or have been notified. Recall the required staff members necessary for
the emergency.

 Determine the extent to which Branch functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Branch staff is at the EOC.

 Activate elements of your Branch, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

Position Specific Annexes: Operations Section

319

County of Mariposa
Emergency Operations Plan

 Assign and ensure that all your incoming Branch/ Unit personnel are fully
briefed in accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Branch/Unit functions should be activated and
request additional staffing or resources from your supervisor if needed.

 Ensure that all on-duty Law Enforcement personnel have been alerted and notified
of the current situation.

 Ascertain if Law Enforcement Department personnel with EOC assignments have
been notified that the EOC has been activated.

 Ensure that all off-duty Law Enforcement personnel have been notified of callback
status (when they should report), in accordance with current department
emergency procedures.
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 Ensure that all Law Enforcement personnel have completed status check on
equipment, facilities and operational capabilities.

 Ensure that field units begin safety/damage assessment survey of critical facilities
and report status information to the Planning/Intelligence Section through the
Operations Section.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Review major incident reports and additional field operational information that may
pertain to or affect Branch operations.

 Based on the situation as known or forecasted determine likely future Branch needs.
 Think ahead and anticipate situations and problems before they occur.
 Meet with other Branch Directors in the Operations Section.

 Inform the Operations Section Coordinator when your Branch is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Branch operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Branch to be accomplished within the
next operational period.

 Keep the Operations Section Coordinator advised of your Branch status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Unit. Maintain
current status and displays at all times.

 Ensure that field units are carrying out the Safety/Damage Assessment plan.

 Keep the Operations Section Coordinator advised of your Branch status and activity
and on any problem areas that now need or will require solutions.
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 Provide periodic situation or status reports to the Operations Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Branch logs and files are maintained.

 Monitor Branch activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Branch responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Branch planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Operations Section
Coordinator.

 Conduct periodic briefings for your Branch. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the
Operations Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

BRANCH OPERATIONAL DUTIES

 Release mutual aid resources when no longer needed.
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 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.

 Ensure that all on-duty Law Enforcement and Public Safety personnel have been
alerted and notified of the current situation.

 Ensure that all off-duty Law Enforcement and Public Safety personnel have been

notified of call-back status, (when they should report) in accordance with current
department emergency procedures.

 Ensure that Law Enforcement and Public Safety personnel have completed status
checks on equipment, facilities, and operational capabilities.

 Alter normal patrol procedures to accommodate the emergency situation.

 Ensure that field units begin safety/damage assessment survey of critical facilities
and report status information to the Planning/Intelligence Section through the
Operations Section.

 Notify Cal OES Inland Region or State Operations Center of status.

 Coordinate with the appropriate units of the Logistics Section for supplies,
equipment, personnel, and transportation for field operations.

 Establish a multi-purpose staging area as required.

 Maintain contact with established DOCs and dispatch center to coordinate resources
and response personnel.

 Direct field units to report pertinent information (casualties, damage observations,
evacuating status, radiation levels, chemical exposure, etc.) to the appropriate EOC
Operations Branch.

 Coordinate all emergency warning and messages with the EOC Director and the PIO.
Disseminate warning to the public. Consider the following dissemination methods:
o
o
o
o
o

Social Media
Nixle
Integrated Public Alert and Warning System (IPAWS)
Emergency Alert System (EAS)
Sheriff units using loudspeakers and sirens to announce warning messages.
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o Using Search and Rescue and SCOPE volunteers, and other County personnel
as necessary to help with warnings. Request through the Logistics Section.

 Ensure that special facilities requiring warning and/or notification (i.e. hospitals,
schools, government facilities, special industries, etc.) have been notified.

o Warn all non-English speaking; hearing, visually or mobility impaired
persons; and other special needs populations of the emergency
situation/hazard by:
•
•
•
•
•

Using bilingual employees whenever possible.
Translating all warnings, written and spoken, into appropriate
languages.
Contacting media outlets (radio/television) that serve the
languages you need.
Utilizing TDD machines and 9-1-1 translation services to contact
the deaf.
Using pre-identified lists of disabled and hearing impaired persons
for individual contact.

Additional Action in Response to Chemical/Biological/ Radiological/Nuclear/Explosive
(CBRNE) Event

 Identify patients and notify hospitals if contaminated or exposed patient are
involved.

 Implement the Radiological Protection Procedures as needed.

 Ensure hospital/ ambulance staff takes appropriate measures to ensure that
contamination from victims can be isolated. Ensure decontamination areas,
treatment areas and a plan for crowd control has been instituted.

 Coordinate with Incident Commanders to ensure correct Personnel Protective
Equipment is used by all first responders to ensure personnel safety.

Additional Actions in Response to Flooding

 Identify facilities subject to flooding and prepare to move people from facilities.
 As available, assist in any mitigation efforts, i.e. sandbagging.

 Additional Actions in response to Hazardous Material Incidents
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 Implement the Radiological Protection Procedures as needed.
Additional Actions in response to a Major Air Crash

 Notify the Federal Aviation Agency or appropriate military command.
 Request temporary flight restrictions.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Branch when they are
no longer required.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Ensure that any open actions are handled by the Branch or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Branch’s
release and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Fire Branch and close out logs when authorized by the Operations
Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.
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 Brief your relief at shift-change regarding any outstanding or significant items.

Ensure that in-progress activities are identified and follow-up requirements are
known.

 Leave forwarding phone number where Branch staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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SECURITY/TRAFFIC CONTROL UNIT LEADER POSITION CHECKLIST
PRIMARY:

Sheriff Sergeant

ALTERNATE:

Sheriff Sergeant

SUPERVISOR:

Law Enforcement Branch Director

GENERAL DUTIES:

RESPONSIBILITIES:

Enforce curfew and other emergency orders, as identified in the
EOC Action Plan.
• Ensure security and access control to the EOC and other critical
facilities.
• Ensure security and access control to secured operational area.
i.e. Evacuated neighborhoods, Crime scenes, Staging areas, Other
restricted areas.
• Coordinate incoming law enforcement mutual aid resources
during the emergency.
• Assist and serve as an advisor to the Law Enforcement Branch
Director as needed.
• Coordinate security in the affected areas to protect public and
private property by establishing access controls and screening
traffic entering the County, as required.
• Coordinate security for critical facilities and resources.
• Coordinate with the Public Works Branch for street closures and
board up of buildings.
• Coordinate law enforcement and crowd control services at mass
care and evacuation centers.
• Consider vehicle security and parking issues at incident facilities
and coordinate security if necessary.
• Develop procedures for safe re-entry into evacuated areas.
• Provide the Public Information Officer with situational updates to
support accurate and effective development of the public
information message.
• Establish traffic control points and provide traffic control for
evacuation and perimeter control for affected areas
Enforce laws and emergency orders, ensure that security is provided
at evacuated areas, ensure access control to damaged, secured or
evacuated areas, coordinate security for critical facilities and
resources, coordinate with the Public Works Branch for street
closures and board up of buildings, coordinate law enforcement and
crowd control services at mass care and evacuation centers, order
and coordinate appropriate mutual aid resources. Establish traffic
control points and provide traffic control. Necessary units or groups
may be activated as needed to carry out these functions.
•
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams:
o Establish an emergency work schedule.
o Determine clothing suitability for personnel.

 Assess the availability and condition of resources:

o Determine the number of properly staffed units.
o Determine vehicle suitability for conditions.
o Determine department logistics needs:
• Feeding and lodging requirements
• Anticipate potential re-supply needs
• Emergency power
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o Determine specialized equipment needs.
• Crowd control gear
• Specialty vehicles
• CBRNE Personal Protective Equipment (PPE)
o Request additional emergency supplies, as necessary.

 Pre-position equipment in strategic locations to meet expected needs.

 Test communications equipment.
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Security/Traffic Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
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o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.
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 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o
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Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o
o
o

 Ensure that field units begin safety/damage assessment survey of critical facilities
and report status information to the Planning/Intelligence Section through the
Operations Section.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
 Review responsibilities of your Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Operations Section Coordinator when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for your Unit operations and support of field operations as
requested. Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Branch. Maintain
current status and displays at all times.

 Ensure that the Safety/Damage Assessment plan is being carried out by field units.

 Keep the Law Enforcement Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.
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 Provide periodic situation or status reports to the Law Enforcement Branch
Director.

 Review situation reports as they are received. Verify information where questions
exist.

 Anticipate potential situation changes, such as severe aftershocks or cascading
effects, in all Branch/Unit planning. Develop a backup plan for all plans and
procedures requiring off-site communications.

 Determine and anticipate support needs and forward to the Law Enforcement
Branch Director.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the
Operations Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES
Mobilization

 Ensure that all on-duty Law Enforcement and Public Safety personnel have been
alerted and notified of the current situation.

 Ensure that all off-duty Law Enforcement and Public Safety personnel have been

notified of call-back status, (when they should report) in accordance with current
department emergency procedures.

 Ensure that Law Enforcement and Public Safety personnel have completed status
checks on equipment, facilities, and operational capabilities.
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 Alter normal patrol procedures to accommodate the emergency situation.
Initial Response

 Ensure that field units begin safety/damage assessment survey of critical facilities
and report status information to the Planning/Intelligence Section through the
Operations Section.

 Coordinate with the appropriate units of the Logistics Section for supplies,
equipment, personnel, and transportation for field operations.

 Direct field units to report pertinent information (casualties, damage observations,
evacuating status, radiation levels, chemical exposure, etc.) to the appropriate EOC
Operations Branch.

 Begin planning for recovery.
Security/ Access Control

 Ensure security and access control to the EOC and other critical facilities.

 Enforce curfew and other emergency orders, as identified in the EOC Action Plan.
 Request mutual aid assistance through the Cal OES Inland Region or State

Operations Center or through Law and Fire Master Mutual Aid Coordinators.

 Coordinate security in the affected areas to protect public and private property by
establishing access controls and screening traffic entering the secured area, as
required.

 Coordinate security and access control for critical facilities and resources.

 Coordinate the assisting fire units/ambulances/medical teams/emergency supply
vehicles in entering and leaving incident areas, when needed.

 Coordinate with the Public Works Branch for street closures and board up of
buildings.

 Coordinate law enforcement and crowd control services at mass care and
evacuation centers.
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 Provide information to the Law Enforcement Branch Director or PIO on matters
relative to public safety.

 Ensure that persons detained or in-custody are protected from potential hazards.
Ensure adequate security, and relocate if necessary.

 Consider vehicle security and parking issues at incident locations or facilities and
coordinate security if necessary.

 Develop procedures for safe re-entry into evacuated areas.

 Provide the Public Information Officer with situational updates to support accurate
and effective development of the public information message.

Traffic

 Establish traffic control points and provide traffic control for evacuation and
perimeter control for affected areas.

 Place towing services on stand-by to assist disabled vehicles on evacuation routes.
 Coordinate with the Evacuation Unit to establish emergency traffic routes in

coordination with the Public Works Branch, utilizing the County Operational Area
Disaster Route Priority Plan.

 Coordinate with the Public Works Branch traffic engineering to determine capacity
and safety of evacuation routes and time to complete evacuation.

 Ensure that evacuation routes do not pass through hazard zones.
Alerting/Warning of Public

 Coordinate all emergency warning and messages with the EOC Director and the PIO.
Disseminate warning to the public. Consider the following dissemination methods:
o
o
o
o
o

Nixle Emergency Alert System
Social Media
Integrated Public Alert and Warning System (IPAWS)
Emergency Alert System (EAS)
Mariposa County Cable television broadcast.
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Sheriff units using loudspeakers and sirens to announce warning
messages.
o Using SAR, SCOPE, RACES, and other volunteers or County personnel
as necessary to help with warnings. Request through the Logistics
Section.
o

 Ensure that special facilities requiring warning and/or notification (i.e. hospitals,
schools, government facilities, special industries, etc.) have been notified.

 Warn all non-English speaking; hearing, visually or mobility impaired persons; and
other special needs populations of the emergency situation/hazard by:

o Using bilingual employees whenever possible.
o Translating all warnings, written and spoken, into appropriate languages.
o Contacting media outlets (radio/television) that serve the languages you
need.
o Utilizing TDD machines and 9-1-1 translation services to contact the deaf.
o Using pre-identified lists of disabled and hearing-impaired persons for
individual contact.

DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Ensure that any open actions are handled by the Unit or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Evacuation Unit and close out logs when authorized by the Law
Enforcement Branch Director.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.
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 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Branch staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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EVACUATION UNIT LEADER POSITION CHECKLIST
PRIMARY:

Sheriff Sergeant

ALTERNATE:

Sheriff Sergeant

SUPERVISOR:

Law Enforcement Branch Director

GENERAL DUTIES:

•
•

•

•
•
•

•
•

RESPONSIBILITIES:

GUIDANCE
DOCUMENTS:

Coordinate evacuations and develop evacuation plans, enforce laws
and emergency orders, ensure that security is provided at evacuated
areas, ensure access control to damaged, secured or evacuated areas,
order and coordinate appropriate mutual aid resources. Necessary
units or groups may be activated as needed to carry out these
functions.

•
•
•
•

DAFN GUIDANCE
DOCUMENTS:

Coordinate movement and evacuation operations during the
disaster.
Coordinate movement and evacuation operations with the Fire
Branch, Care and Shelter Branch, Animal Control Unit, Disabilities
and Access and Functional Needs Officer, and Transportation
Unit.
Coordinate with the Disabilities and Access and Functional Needs
Officer to ensure these populations are served and evacuation
strategies are developed and implemented.
Develops the recommended evacuation movement strategy.
Prepare evacuation action plans.
Ensure security and access control to secured operational area.
i.e. Evacuated neighborhoods, Crime scenes, Staging areas, Other
restricted areas.
Coordinate incoming law enforcement mutual aid resources
during the emergency.
Assist and serve as an advisor to the Law Enforcement Branch
Director as needed.

•
•

Mariposa County Sheriff’s Office Guidelines for the Controlled
Movement of People and Property
Law Enforcement Mutual Aid Plan, Cal OES. 2014.
Law Enforcement Guide for Emergency Operations, Cal OES.
2014.
Mariposa County Operational Area Animal Evacuation and
Sheltering Plan Element
Mariposa County Transit Services Policies
Mariposa County EOP, Section 6.0: Alert, Warning and Public
Information
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•
•
•
•
•
•

Mariposa County EOP, Care and Shelter Annex

ADA Checklist for Emergency Shelters (US Dept. of Justice, 2007)
Guidance on Planning for Integration of Functional Needs
Support Services in General Population Shelters (FEMA, 2010)
American Red Cross Sheltering Handbook (ARC, 2013)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)

READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:







Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the
impending emergency.
Prepare to participate in the development of the EOC Incident Action
Plan.
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 Consider alerting/recalling off-duty personnel and specialized teams:
o Establish an emergency work schedule.
o Determine clothing suitability for personnel.

 Assess the availability and condition of resources:

o Determine the number of properly staffed units.
o Determine the availability of public and DAFN transportation vehicles –
Mariposa County Department of Community Services/ Mariposa Transit Office
(209) 966-5315.
o Determine vehicle suitability for conditions.
o Determine department logistics needs:
o Feeding and lodging requirements
o Anticipate potential re-supply needs
o Emergency power
o Determine specialized equipment needs.
o Crowd control gear
o Specialty vehicles
o CBRNE Personal Protective Equipment (PPE)
o Request additional emergency supplies, as necessary.

 Pre-position equipment in strategic locations to meet expected needs.
 Test communications equipment.
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Evacuation Unit Leader by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.



Receive a copy of the written Action Plan
Confirm reporting requirements concerning execution of the action
plan.

Briefings should include:
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o Current situation assessment.
 Past actions, present and forecasted activity.
 Current and anticipated staffing expectations, limitations and
demobilization procedures.
 Organization within the EOC.
o Location of work area.
 Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
 Availability of communications and identified paths of communication
within the EOC.
 Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
 Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems before
they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
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Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.
o
o

Ensure each has a copy of the written Action Plan
Establish reporting requirements concerning execution of the action
plan.
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Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Ensure that field units begin safety/damage assessment survey of critical facilities and
report status information to the Planning/Intelligence Section through the Operations
Section.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Operations Section Coordinator when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES
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 Develop a plan for your Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep the Law Enforcement Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Branch. Maintain
current status and displays at all times.

 Ensure that the Safety/Damage Assessment plan is being carried out by field units.

 Keep the Law Enforcement Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Law Enforcement Branch Director.
 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Branch/Unit planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Law Enforcement Branch
Director.
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 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Operations
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES
Mobilization

 Ensure that all on-duty Law Enforcement and Public Safety personnel have been
alerted and notified of the current situation.

 Ensure that all off-duty Law Enforcement and Public Safety personnel have been

notified of call-back status, (when they should report) in accordance with current
department emergency procedures.

 Ensure that Law Enforcement and Public Safety personnel have completed status
checks on equipment, facilities, and operational capabilities.

 Alter normal patrol procedures to accommodate the emergency situation.

Initial Response

 Ensure that field units begin safety/damage assessment survey of critical facilities and
report status information to the Planning/Intelligence Section through the Operations
Section.

 Coordinate with the appropriate units of the Logistics Section for supplies, equipment,
personnel, and transportation for field operations.

 Direct field units to report pertinent information (casualties, damage observations,
evacuating status, radiation levels, chemical exposure, etc.) to the appropriate EOC
Operations Branch.
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 Begin planning for recovery.

Evacuation

 Follow the “Mariposa County Sheriff’s Office Guidelines for the Controlled
Movement of People and Property”.

 Prepare Evacuation action plans, listing objectives to be accomplished, and

formation of strategies to achieve those objectives as well as advanced planning
considerations.

 Consider the impact of adverse weather conditions on evacuations.

 Ensure situation status information pertaining to the Evacuation Unit is updated,
posted, and communicated regularly.

 Alert threatened populations. Consider language, hearing, and special needs
populations.

 Determine the condition and welfare of dependent care facilities (board & care,

day care, hospitals, convalescent) and assist with evacuation, as indicated. Refer to
the Mariposa County EOP, Care and Shelter Annex for guidance.

 Implement the evacuation portion of the EOC Action Plan.

 Coordinate with the Security/Traffic Control Unit to establish emergency traffic routes
in coordination with the Public Works Branch, utilizing the County Operational Area
Disaster Route Priority Plan.

 Coordinate with the Public Works Branch traffic engineering to determine capacity
and safety of evacuation routes and time to complete evacuation.

 Ensure that evacuation routes do not pass through hazard zone.

 Communicate the recommended evacuation movement strategies to the Law

Enforcement Branch Director, Operations Section Coordinator, and EOC Management.

 Ensure the recommended evacuation strategy is approved and disseminated to the
EOC.
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 Request resources needed for development of evacuation recommendation, including:
GIS or other static maps of area, traffic light maps, digital mapping tools, photos, etc.

 Coordinate with Law Enforcement Branch Director and the Planning/Intelligence
Section to ensure planned evacuation routes are viable and developed.

 Coordinate with Operations Section Coordinator to support effective establishment
and staffing of the Evacuation Assembly Points.

 Coordinate with all Evacuation Unit staff and the Security/Traffic Control Unit Leader
to develop recommended evacuation routes and the staffing of Evacuation Assembly
Points.

 Coordinate with Care and Shelter Branch to ensure evacuation strategy aligns with
evacuation center/shelter placement strategy.

 Coordinate with the Operations Section Coordinator and Transportation Unit Leader

to assign bus stops and stations as Evacuation Assembly Points, and other
transportation services. Public and DAFN transportation vehicles may be coordinated
through the Mariposa County Department of Community Services/ Mariposa Transit
Office (209) 966-5315.

 Ensure coordination with paratransit vehicle operators in the operational area in
support of evacuation task forces, transportation to evacuation centers and/or
shelters, and evacuees’ return to their original location(s).

 Coordinate the transportation of people with disabilities and access and functional
needs with the Care and Shelter Branch.

 Check with the Evacuation Transfer Points for situational status updates of field teams
providing services to evacuating persons.

 Coordinate with the Animal Control Unit to secure and transport animals from

residents and businesses to a designated secured evacuation location. Refer to the
“Mariposa County Operational Area Animal Evacuation and Sheltering Plan Element”.

 Provide the Public Information Officer with situational updates to support accurate
and effective development of the public information message.

 Ensure that searched areas are appropriately marked.
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 Provide security to evacuated areas.
 When evacuation orders are lifted:

o Coordinate the transportation of evacuated persons back to their homes when
possible. Determine effects to public transportation.
o Provide for the storage and establish a recovery process for large numbers of
impounded vehicles.
o Coordinate with the Public Works Unit for the priority for the repair and
reopening of roads to assist with large numbers of evacuees returning to the
area.

Alerting/Warning of Public

 Refer to the Mariposa County EOP: Section 6.0 Alert, Warning and Public Information.
 Coordinate all emergency warning and messages with the EOC Director and the PIO.
Disseminate warning to the public. Consider the following dissemination methods:

Nixle Emergency Alert System
Integrated Public Alert and Warning System (IPAWS)
Wireless Emergency Alert System (WEA)
Emergency Alert System (EAS)
Unique Alert System (UAS) - Digital signs, subscription based
notifications, emails, reverse 9-1-1 systems, websites, or programs
based on geographic location and/or type of alert.
o Social Media
o Sheriff units using loudspeakers and sirens to announce warning
messages.
o Using SAR, SCOPE, RACES, and other volunteers or County personnel as
necessary to help with warnings. Request through the Logistics Section.
o
o
o
o
o

 Ensure that special facilities requiring warning and/or notification (i.e. hospitals,
schools, government facilities, special industries, etc.) have been notified.

 Warn all non-English speaking; hearing, visually or mobility impaired persons; and
other special needs populations of the emergency situation/hazard by:

Using bilingual employees whenever possible.
Translating all warnings, written and spoken, into appropriate
languages.
o Contacting media outlets (radio/television) that serve the languages
you need.
o
o
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Utilizing TDD machines and 9-1-1 translation services to contact the
deaf.
o Using pre-identified lists of disabled and hearing-impaired persons for
individual contact.
o

DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Ensure that any open actions are handled by the Unit or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Evacuation Unit and close out logs when authorized by the Law
Enforcement Branch Director.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Branch staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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ANIMAL CONTROL UNIT LEADER POSITION CHECKLIST
PRIMARY:

Animal Control Officer

ALTERNATE:

Animal Control Officer

SUPERVISOR:

Law Enforcement Branch Director

GENERAL DUTIES:

•
•
•
•
•
•
•
•
•
•
•

RESPONSIBILITIES:
ANIMAL CARE
GUIDANCE
DOCUMENTS:

Coordinate animal control activities throughout the County.
Control loose animals.
Coordinate disposal of dead animals.
Manage animal rescue and care activities.
Coordinate rescue of trapped animals.
Coordinate evacuation of animals which might be endangered by
hazardous conditions.
Coordinate transport of animals.
Facilitate humane treatment of injured animals via contract
veterinarian services.
Coordinate Animal Disaster Team volunteer efforts.
Identify and establish emergency animal shelters.
Coordinate return of animals to their owners after a disaster.

General coordination of animal control, treatment, sheltering
activities.

•
•

Interim Guidelines for Animal Health and Control of Disease
Transmission in Pet Shelters| Natural Disasters and Severe
Weather (Center for Disease Control and Prevention, 2014)
Animals in Public Evacuation Centers (Center for Disease Control
and Prevention, 2014)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams:
o Establish an emergency work schedule.
o Determine clothing suitability for personnel.

 Assess the availability and condition of resources:

o Determine the number of properly staffed units.
o Determine vehicle suitability for conditions.

 Pre-position equipment in strategic locations to meet expected needs.
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 Test communications equipment.
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Animal Control Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.
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 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.
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 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

 Ensure each has a copy of the written Action Plan

 Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.
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 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Law Enforcement Branch Director when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for your Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep the Law Enforcement Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Branch. Maintain
current status and displays at all times.

 Ensure that the Safety/Damage Assessment plan is being carried out by field units.

 Keep the Law Enforcement Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Law Enforcement Branch Director.
 Review situation reports as they are received. Verify information where questions
exist.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Branch/Unit planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Law Enforcement Branch
Director.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Operations
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Identify the need for use of special resources.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify potential emergency animal shelters.

 Identify available veterinarians to assist with animal emergencies.

 Obtain staff for each emergency animal shelter from Animal Disaster Team (ADT) and
personnel/volunteers provided by the Logistics Section.

 Contact jurisdictional animal welfare facilities and determine their status and ability
to function.

 Determine location and time of any animal welfare facilities activated.

 Determine location and status of major events involving a threat to or from animal(s).
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 Determine extent of damage to, and the operational capacity of animal shelter
facilities.

 Coordinate disposal of dead animals.

 Manage animal rescue and care activities. Coordinate rescue of trapped animals.
 Assist the Evacuation Unit with the transportation of animals to sheltering sites.

 Coordinate with the Care and Shelter Branch to maintain evacuee’s animals until the
disaster ends.

 Coordinate with Care and Shelter Branch sheltering of displaced persons’ animals.
 Establish a reunification procedure for sheltered animals.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Authorize deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Animal Control Unit or transferred to
other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.

 Determine what follow-up to your assignment might be required before you leave.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit and close out logs when authorized by the Law Enforcement
Branch Director.
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 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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FIRE BRANCH DIRECTOR POSITION CHECKLIST
PRIMARY:

Mariposa County Fire Department or Cal Fire Representative

ALTERNATE:

Mariposa County Fire Department or Cal Fire Representative

SUPERVISOR:

Operations Section Coordinator

GENERAL DUTIES:

•
•
•
•
•
•
•
•
•

•
•
•

RESPONSIBILITIES:

Act as a Liaison between the Mariposa County Fire Department
or Cal Fire and the Mariposa County EOC.
Coordinate the prevention, control and suppression of fires and
hazardous materials incidents.
Evaluate and process requests for fire and rescue resources.
Evaluate and process requests or reports of hazardous materials
spills or releases.
Coordinate search and rescue operations.
Coordinate hazardous materials incidents.
Coordinate the provision of emergency medical care.
Serve as liaison between the County and local hospital
representatives.
Monitor and coordinate all tactical operations of triage,
emergency medical care and treatment of the sick and injured
resulting from the incident.
Assist and serve as an advisor to the Operations Section
Coordinator as needed.
Coordinate with the Mariposa County Health Department
regarding all disease prevention and control activities.
Coordinate Fire Marshall inspections to incident facilities prior to
occupation.

Liaison between the Mariposa County Fire Department or Cal Fire
and the Mariposa County EOC. Facilitate the timely and adequate
response to fire and rescue requests and hazardous materials spills
or releases. Coordinate with field incident commanders, the
Mariposa County Heath Department; Medical/Heath Operational
Area Coordinator (MHAOC) and the fire mutual aid system to assign
medical staff to Field Treatment Sites (FTS).
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Establish contact with the Operational Area Fire and Rescue agencies.

o Advise of the situation.
o Encourage the adoption of increased readiness posture; fax copy of
Increased Readiness Checklist as appropriate.
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 Consider Pre-positioning equipment in strategic locations to meet expected needs.
 Coordinate Emergency Public Information with the Operations Section Coordinator.
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Fire Branch Director by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.

 Report to Operations Section Coordinator.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.
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 Determine your personal work area.

 Set up your Branch workstation, including maps and status boards. Use your EOC
Branch materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Branch
staff and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Branch Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Branch functions should be activated and request
additional staffing or resources from your supervisor if needed.
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If additional Branch staffing is needed:

 Request additional personnel for the Branch to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Branch staff is at the EOC.

 Activate elements of your Branch, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Branch personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Branch personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Branch.
Identification of specific job responsibilities.
Identification of Branch and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
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o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Branch needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Branch. Develop plan for carrying out all
responsibilities.

 Meet with other Branch Directors in the Operations Section.

 Inform the Operations Section Coordinator when your Branch is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Branch operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Branch to be accomplished within the
next operational period.

 Keep the Operations Section Coordinator advised of your Branch status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Branch. Maintain
current status and displays at all times.

 Ensure that the Safety/Damage Assessment plan is being carried out by field units.

 Keep the Operations Section Coordinator advised of your Branch status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Operations Section Coordinator.
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 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Branch logs and files are maintained.

 Monitor Branch activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Branch responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Branch planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Operations Section
Coordinator.

 Conduct periodic briefings for your Branch. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the
Operations Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Branch personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Report to the Operations Section Coordinator when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

 Anticipate potential situation changes, such as severe aftershocks, in all Fire Branch
planning. Develop a backup plan for all plans and procedures requiring off-site
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communications.

 Alert all emergency responders to the dangers associated with hazardous materials

and fire. Determine if current and forecasted weather conditions will complicate
large and intense fires, hazardous material releases, major medical incidents and/or
other potential problems.

 Direct field units to report pertinent information (casualties, damage observations,
evacuation status, chemical exposures, etc.) to the Operations Section Coordinator.

 Evaluate the need to evacuate or shelter-in-place and coordinate with the Care and
Shelter Branch of the Law Enforcement Branch and Public Information Officer.

BRANCH OPERATIONAL DUTIES

 Conduct periodic briefings for the Fire Branch. Ensure they are aware of priorities.
 Report to the Operations Section Coordinator or EOC Director on major problems,
actions taken and resources available or needed.

 Request mutual aid resources through proper channels when approved by the
Operations Section Coordinator.

 Report to the Operations Section Coordinator when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

 Check with the other Operations Section Branches for a briefing on the status of the
emergency.

 Obtain regular briefings from field command post(s) or the Mariposa County Fire
Department or Cal Fire.

 Coordinate search and rescue operations.

 Coordinate radiation monitoring and decontamination operations.

 Coordinate heavy equipment crews to assist in rescuing trapped persons.
 Coordinate support for decontamination operations.
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 Keep up to date on situation and resources associated with the Fire Branch and
adjust Section organization as appropriate.

 Resolve logistical problems reported by the field units.

 Determine and anticipate support needs and forward to the Operations Section
Coordinator.

 Estimate need for fire and medical mutual aid.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Operations Section Coordinator advised of Fire Branch status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Operations Section Coordinator
for updating information to the Planning/Intelligence Section.

 Assist situational awareness by coordinating windshield surveys of response areas
and report damage to Operations Section Coordinator and Situation Unit of the
Planning/Intelligence Section.

 Provide to the PIO the location of first aid facilities, Field Treatment Sites, public

health hazards and mitigation procedures and other information for press release.

 Refer all media contacts to Operations Section Coordinator.

 Assist with the needs of the Incident Command Post as requested.

 Develop a plan for the Fire Branch operations and support of field operations as
requested. Assign specific responsibilities.

 Assist Law Enforcement with the direction and management of population
evacuation; assist in evacuating non-ambulatory persons.

 Coordinate with the Supply Unit and Facilities Units of the Logistics Section for
feeding and shelter of fire personnel.

 Coordinate provision of vehicles, shelter, food, water, sanitation, equipment, and
supplies for fire personnel with Logistics Section personnel.

 Access status of local hospitals and resources. Coordinate with the Medical/Health
Branch in the Mariposa County Operational Area EOC.
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 Coordinate emergency medical care and transportation to appropriate facilities,
utilizing County resources and private providers.

 Arrange for emergency medical support and hospital care for disaster victims
during and after an incident.

 Coordinate local medical staff with National Disaster Medical System (NDMS)
responders.

 Coordinate with the County to identify hospitals, nursing homes and other facilities
that should be expanded into emergency treatment centers for disaster victims.

 Coordinate with the County to provide continued medical care for patients who

cannot be moved when hospitals, nursing homes and other health care facilities are
evacuated.

 Coordinate the establishment and operation of first aid stations for emergency
workers as appropriate to the incident.

 Coordinate inspection of health hazards in damaged buildings.

 Coordinate with the Cal OES Inland Region or State Operations Center in

appropriate disease prevention measures and control activities, i.e., inoculation,
water purification, pest control, inspection of foodstuffs and other consumables, etc.

 Coordinate with the Cal OES Inland Region or State Operations Center in developing
procedures to distribute medications to shelters or treatment areas as needed.

 Provide information on the disaster routes established within the EOC Action Plan
to local hospitals, health care facilities, ambulance companies, etc.

 Coordinate debris clearance with the Public Works Branch from disaster routes to
support emergency vehicle operation.

 In conjunction with the Situation Unit of the Planning/Intelligence Section, establish
a patient tracking system.

 In conjunction with the Transportation Unit of the Logistics Section, coordinate
transportation and care of injured persons to treatment areas.

 In the event of an evacuation, coordinate with the Law Enforcement Branch to

reduce the patient population in hospitals, nursing homes and other care facilities.
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 Coordinate with the Personnel Branch of the Logistics Section to obtain additional
health/medical personnel.

 Assist in efforts to identify spilled substances, including locating shipping papers
and placards, and contacting as required. County Health, Cal OES, shipper,
manufacturer, CHEMTREC, etc.

 Assist Public Works to protect sources of potable water and sanitary sewage
systems from effects of potential hazards.

 Assist in prioritizing repairs of damaged equipment and water lines.

 Consider wind direction and other weather conditions. Contact the Situation Unit of
the Planning/Intelligence Section for updates.

 Coordinate firefighting water supplies with the Public Works Branch. Obtain status
of water system and report to field Incident Commander or Command Post.

 Determine number and location of casualties that require hospitalization.

 Ensure that first aid stations for emergency workers as appropriate to the incident
are established and operated.

 Ensure that proper clean-up arrangements are made.

 Identify sources of contamination dangerous to the health of the community and
post as needed.

 Request activation of evacuation centers or mass care shelters when need is
indicated through Care and Shelter Branch.

 Review and approve accident and medical reports originating within the Fire
Branch.

 Work with Care and Shelter Branch to provide support for safety assessment for
shelter operations.

 Coordinate fire protection and safety assessment of shelters.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
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Alerting/Warning of Public

 Coordinate all emergency warning and messages with the EOC Director and the
PIO. Disseminate warning to the public. Consider the following dissemination
methods:

Nixle Emergency Alert System
Social Media
Integrated Public Alert and Warning System (IPAWS)
Emergency Alert System (EAS)
Mariposa County Cable television broadcast.
Sheriff units using loudspeakers and sirens to announce warning
messages.
o Using SAR, SCOPE, RACES, and other volunteers or County personnel
as necessary to help with warnings. Request through the Logistics
Section.
o
o
o
o
o
o

 Ensure that special facilities requiring warning and/or notification (i.e. hospitals,
schools, government facilities, special industries, etc.) have been notified.

 Warn all non-English speaking; hearing, visually or mobility impaired persons;
and other special needs populations of the emergency situation/hazard by:

Using bilingual employees whenever possible.
Translating all warnings, written and spoken, into appropriate languages.
Contacting media outlets (radio/television) that serve the languages you
need.
o Utilizing TDD machines and 9-1-1 translation services to contact the deaf.
o Using pre-identified lists of disabled and hearing impaired persons for
individual contact.
o
o
o

Additional Action in Response to Chemical/Biological/ Radiological/Nuclear/Explosive
(CBRNE) Event

 Identify patients and notify hospitals if contaminated or exposed patient are
involved.

 Implement the Radiological Protection Procedures as needed.

 Ensure hospital/ ambulance staff takes appropriate measures to ensure that
contamination from victims can be isolated. Ensure decontamination areas,
treatment areas and a plan for crowd control has been instituted.

 Coordinate with Incident Commanders to ensure correct Personnel Protective
Equipment is used by all first responders to ensure personnel safety.
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Additional Actions in Response to Flooding

 Identify facilities subject to flooding and prepare to move people from facilities.
 As available, assist in any mitigation efforts, i.e. sandbagging.

 Additional Actions in response to Hazardous Material Incidents
 Implement the Radiological Protection Procedures as needed.
Additional Actions in response to a Major Air Crash

 Notify the Federal Aviation Agency or appropriate military command.
 Request temporary flight restrictions.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Branch when they are
no longer required.

 Consider the need for Critical Incident Stress Debriefing.

 Ensure that any open actions are handled by the Branch or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Branch’s
release and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Fire Branch and close out logs when authorized by the Operations
Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.
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 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Branch staff can be reached.
 Participate in post-emergency debriefing and critique sessions.
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PUBLIC WORKS BRANCH DIRECTOR POSITION CHECKLIST
PRIMARY:

Public Works Superintendent

ALTERNATE:

Public Works Superintendent

SUPERVISOR:

Operations Section Coordinator

GENERAL DUTIES:

•

•
•

•

•

RESPONSIBILITIES:

Receive and process all field resource requests for Public Works
resources. Coordinate those requests internally and externally as
necessary to make sure there are no duplicate orders.
Coordinate with the Logistics Section on the acquisition of all
resources and support supplies, materials and equipment.
Determine the need for and location of general staging areas for
unassigned resources. Coordinate with the Facilities Unit of the
Logistics Section and participate in any action planning meetings
pertaining to the establishment of additional locations.
Prioritize the allocation of resources to individual incidents.
Monitor resource assignments. Make adjustments to
assignments based on requirements.
As needed, provide for the Purchasing and distribution of potable
water supplies and coordinate with the Fire Branch on water
purification notices.

Coordinate all Public Works operations; maintain public facilities,
surviving utilities and services, as well as restore those that are
damaged or destroyed; assist other functions with traffic issues,
search and rescue, transportation, etc. as needed.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.
 Consider alerting/recalling off-duty personnel and specialized teams:
o
o

Establish an emergency work schedule.
Determine clothing suitability for personnel.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Assess the availability and condition of resources.
o

Review inventory lists and location of equipment.
• Determine vehicle suitability for conditions.
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Determine department logistics needs.
• Feeding and lodging requirements
• Anticipate potential re-supply needs
• Emergency power
o Determine specialized equipment needs.
• Street closure materials
• Heavy equipment
o Stockpile vital supplies or equipment.
• Request additional emergency supplies, as necessary.
o

 Pre-position equipment in strategic locations to meet expected needs.
 Inspect facilities designated as mass care facilities.

 Monitor roadways, flood control channels, flumes, dams, and bridges.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Public Works Branch Director by putting on the vest with

your title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.
 Obtain a briefing on the situation.

 Obtain a briefing from the field command post prior to assuming EOC assignment
and brief the Operations Section Coordinator.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o
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o

o
o
o

o
o
o
o
o
o

o
o

Location of work area.
Expectations of the Branch.
Identification of specific job responsibilities.
Identification of Branch and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Branch materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Branch
staff and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
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o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Ensure that all on-duty Public Works personnel have been alerted and notified of the
current situation.

 Ascertain if all key Public Works personnel with EOC assignments have been
notified that the EOC has been activated.

 Ensure that all off-duty Public Works personnel have been notified of callback status
(when they should report), in accordance with current department emergency
procedures.

 Determine the extent to which Branch functions should be activated and initiate
staff notification procedure.

 Determine the extent to which Branch functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Branch staffing is needed:

 Request additional personnel for the Branch to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of Branch staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Branch staff is at the EOC.

 Activate elements of your Branch, establish work area, assign duties and ensure
Branch log is opened.
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 Ensure that all Branch personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Branch personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Branch.
o Identification of specific job responsibilities.
o Identification of Branch and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Branch needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Branch. Develop plan for carrying out all
responsibilities.

 Meet with other Branch Directors in the Operations Section.

 Inform the Operations Section Coordinator when your Branch is fully operational.
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GENERAL OPERATIONAL DUTIES

 Develop a plan for Branch operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Branch to be accomplished within the
next operational period.

 Keep the Operations Section Coordinator advised of your Branch status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Branch. Maintain
current status and displays at all times.

 Ensure that the Safety/Damage Assessment plan is being carried out by field units.
 Provide periodic situation or status reports to the Operations Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Branch logs and files are maintained.

 Monitor Branch activities and adjust Branch organization as appropriate.
 Resolve problems that arise in conducting your Branch responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading
effects, in all Branch/Unit planning. Develop a backup plan for all plans and
procedures requiring off-site communications.

 Determine and anticipate support needs and forward to the Operations Section
Coordinator.
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 Conduct periodic briefings for your Branch. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the
Operations Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Branch personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

BRANCH OPERATIONAL DUTIES

 Receive and process all requests for Transportation & Public Works resources.
Allocate personnel and equipment in accordance with established priorities.

 Maintain back-up power in the EOC.

 Assure that all emergency equipment has been moved from unsafe areas.

 Mobilize personnel, heavy equipment, and vehicles to designated general staging
areas.

 Obtain Transportation & Public Works resources through the Logistics Section,
utilizing mutual aid process when appropriate.

 Allocate available resources based on requests and EOC priorities.

 Determine priorities for identifying, inspecting and designating hazardous
structures to be demolished.

 Ensure that sources of potable water and sanitary sewage systems are available and
protected from potential hazards.

 Develop priorities and coordinate with utility companies for restoration of utilities
to critical and essential facilities.

 In coordination with the Cal Trans, and adjacent County Department of

Transportation & Public Works, determine status of the Disaster Routes and other
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transportation routes into and within the affected area. Determine present
priorities and estimated times for restoration. Clear and reopen Disaster Routes on
a priority basis.

 Coordinate with the Law Enforcement Branch to ensure the safety of evacuation
routes following a devastating event.

 Coordinate with the Supply Unit of the Logistics Section for sanitation service during
an emergency.

 Support clean-up and recovery operations during disaster events.

 Clear debris from waterways to prevent flooding. Drain flooded areas, as needed.
 Develop a debris removal plan to facilitate County clean-up operations.

 Identification of agencies such as the County Sanitation Districts and coordination of
the debris removal process.

 Identification of and cooperation with landfills (consider fee waivers, modification
of landfill operating hours, and public concerns)

 Cooperation with various waste management regulatory agencies to address
associated debris removal problems.

 Identification and establishment of debris collection sites.
 Evaluation of potential recycling of debris.

 Prioritization and completion of the debris removal process.

 Disaster Event Analysis and Waste Characterization Analysis.
o
o
o
o

o
o
o
o

Conduct field assessment survey
Use video and photographs
Quantify and document amounts and types of disaster debris
Coordinate with building and safety branch and track their information
on damaged buildings inspected to determine the location, type and
amount of potential debris
Expect normal refuse volumes to double after a disaster
Develop a list of materials to be diverted
Make diversion programs a priority
Get pre-approval from FEMA, if federal disaster, for recycling programs.
Coordinate this with Cal OES and Cal Recycle.
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 Determine debris removal/building deconstruction and demolition needs.

Coordinate with Building and Safety to determine if a County contractor
will be needed to remove debris from private property or perform
demolition services.
o Building and Safety should seek reimbursement if property owner does
have to coordinate with Building and Safety to include separation and
salvaging
o

 Determine extent of damage.
o

o

o

o

DESTROYED:
• Building is a total loss or is damaged to the extent that it is neither
usable nor economically repairable.
MAJOR:
• Building is damaged to the extent that it is no longer usable and
may be returned to service only with extensive repairs.
MINOR:
• Building is damaged and may be used under limited conditions;
may be restored to service with minor repairs. Usually involves
damages or losses of $7400.or less.
AFFECTED:
• Some damage to building and suspected damage to contents.
Structure is usable without repairs.

 Determine specific details of damage, as requested.
o
o
o
o
o
o

Structure loss factors
Vehicle loss
Hazardous materials or waste
Structural hazards
Erosion potential
Estimated costs for repair/replacement

 Compile and review assessment information from field Task Forces.

 Identify damaged facilities that require detailed engineering damage assessment.

 Forward assessment information to Situation Status staff and list of buildings that

may require detailed inspection to Damage Assessment staff (Planning/Intelligence
Section).
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 Select debris management program(s) from the following:

Curbside collection - source separation of wood, concrete, brick, metals and
Household Hazardous Waste
o Drop-off sites for the source separation of disaster debris
o Household Hazardous Waste - collection event or curbside program
o

 Identify temporary storage/processing sites, if necessary.

Coordinate with surrounding cities and the County
Determine capacity needs
Selection of sites will depend on type of debris and proximity to where debris
is generated.
o Coordinate with FEMA regarding reimbursement for temporary sites and
sorting which may require moving materials twice. Coordinate this activity
through Cal OES and Cal Recycle.
o
o
o

 Initiate safety assessment.
o
o

Determine location of damage and public and private damaged structures.
If physical address is not discernable, use secondary sources.
• Utility meter/box number (water, gas, cable)
• Physical description
• Other source

 Initiate or continue appropriate mitigation measures:
o
o
o
o

Organize crews to continue mitigation efforts and debris clearance.
Initiate repairs and restoration.
Prioritize repairs of damaged equipment and infrastructure.
Construct temporary pipelines as needed.

 Monitor functionality of lifelines such as gas, electricity, and water to key facilities.
o

Coordinate with Utilities Unit to identify a schedule for restoration of lifelines
to residents and businesses.

 Initiate debris clearance.

Ensure personnel have adequate protective clothing for operations in
hazardous areas.
o Clear debris from waterways to alleviate or prevent flooding.
o

 Be prepared to provide equipment and assistance in rescue operations.
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 Provide equipment and crews to support hazardous materials removal or
containment.

 Confirm perimeter of disaster area.
o

Fire agencies may have already identified the perimeter of the incident.

 Identify facilities and processing operations to be used.
 Determine contract needs

Develop estimates of types and quantities of debris, location of debris and
unit cost data for contracts
o Document how contract price was developed
o

 Establish a public information program for debris removal.

 Establish program length and develop monitoring and enforcement program.
 Prepare report of program activities and results. Prepare documentation for
reimbursement.

 Consider the activation of the Utilities Unit.

 Determine the need to staff a water task group and secure resources through the
Logistics Section.

 Maintain information in the Branch regarding facilities opened and operating,

supplies and equipment at the various locations, specific operations, and capabilities
of each location.

 As the requirement for emergency use facilities is identified, coordinate the
acquisition of required space.

 In coordination with the Operations Section Coordinator, provide support to

facilities used for disaster response and recovery operations, i.e., staging areas,
shelters, disaster recovery centers (DRCs), etc.

 Identify communications requirements to the Communications/ Information
Systems Unit of the Logistics Section.

 Identify equipment, material and supply needs to the Supply Unit.
 Identify personnel needs to the Personnel Unit.
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 Identify transportation requirements and support to the Transportation Unit and
other departments.

 Identify security requirements to the Law Enforcement Branch of the Operations
Section.

 Ensure utilities are secured in evacuated areas.

 Monitor the actions at each facility activated and provide additional support
requested in accordance with Branch capabilities and priorities established.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Ensure that operational capabilities are maintained at facilities.

 Oversee the distribution of utilities, fuel, water food, other consumables, and
essential supplies to all disaster operations facilities.

 Communicate with Law Enforcement about the potential for evacuation.

Coordinate Transportation resources if required for evacuating persons or
transporting equipment, supplies and personnel.
o Assist in moving resources and supplies from hazard prone areas.
o Repair damage to essential routes.
o Construct detours and alternate routes according to plan.
o

 Provide barricades for traffic control.

 Assist in the removal of disabled vehicles on evacuation routes.
 Cordon-off areas around hazardous structures

 Ensure that basic sanitation and health needs are met.
 Release mutual aid resources as need diminishes.

 Consider the need for Critical Incident Stress Debriefing.

 Arrange for rest of crews and safety checks of apparatus prior to demobilization.
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DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Branch when they are
no longer required.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Ensure that any open actions are handled by the Branch or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Branch’s
release and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Branch and close out logs when authorized by the Operations Section
Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Branch staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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UTILITIES UNIT LEADER POSITION CHECKLIST
PRIMARY:

Public Works Employee

ALTERNATE:

Utility Company Liaison

SUPERVISOR:

Public Works Branch Director

GENERAL DUTIES:

•
•

•
•
•
•
•

RESPONSIBILITIES:

Assess the status of utilities; provide Utility Status Reports as
required.
Coordinate restoration of damaged utilities with utility
representatives in the EOC if present, or directly with Utility
companies.
Evaluate, plan and implement actions to acquire and distribute
alternative potable water.
Identify need for and prioritize locations for water distribution
(including needs of critical facilities).
Provide for water quality assurance.
Determine the need to staff a water task group and secure
resources through the Logistics Section.
Provide information to Public Information Officer to disseminate
notifications to the media and public as appropriate.

Provide Utility Status Reports as required. Coordinate restoration of
damaged utilities with utility representatives. Provide alternate
source(s) of potable water to affected population.

Position Specific Annexes: Operations Section

389

County of Mariposa
Emergency Operations Plan

READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:







Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the
impending emergency.
Prepare to participate in the development of the EOC Incident Action
Plan.

 Establish an emergency work schedule.
 Test communications equipment.
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Utilities Unit Leader by putting on the vest with your title. Print
your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.



Receive a copy of the written Action Plan
Confirm reporting requirements concerning execution of the action
plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and demobilization
procedures.
o Organization within the EOC.
o Location of work area.
 Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication within
the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems before
they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:

o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
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 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Public Works Branch Director when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Operations Section Coordinator on major problem areas that need or will
require solutions.

 Provide periodic situation or status reports to the Operations Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Operations Section Coordinator advised of your Unit status and activity and
on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Operations Section
Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Operations
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Allocate available resources based on requests and EOC priorities.

 Determine priorities for identifying, inspecting and designating hazardous structures
to be demolished.

 Ensure that sources of potable water and sanitary sewage systems are available and
protected from potential hazards.

 Monitor functionality of utility lines such as gas, electricity, and water to key facilities.
 Coordinate with private utility providers to create a schedule for restoration of
utilities to residents and businesses.

WATER

 Coordinate with the Golden State Water Company to create a schedule for restoration
of water facilities to residents and businesses.
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 Contact the California Department of Health Services District Office of Drinking Water,
local health department, local water utilities, Public Works, Fire Department, Sheriff
Department and other sources to compile situation information including:
o
o
o
o
o
o
o

Cause and extent of water system damage
Estimated duration of system outage
Geographical area affected
Population affected
Actions taken to restore system
Resources needed to reactivate system
Emergency potable water needs (quantity and prioritized areas)

 Notify the Cal OES Inland Region or State Operations Center of the situation and need
for mutual aid and participate in Water Chief conference calls as requested.

 Evaluate and prioritize potable water needs (quantity/location/duration: minimum 2
gallons per person per day).

 In coordination with the Logistics Section, identify and obtain potable water

resources. (If necessary, recommend that EOC Director request mutual aid to identify
and/or obtain water resources. A list of approved commercial vendors is maintained
by the Food and Drug Branch of California Department of Health Services and is
available through the Regional EOC [REOC] Water Chief).

 Identify and secure locations for water distribution points (e.g., County parks, County
Fair Grounds, shelters, etc.).

 In coordination with the Logistics Section, identify and secure staff resources needed
to operate water distribution points.

 Consult with California Department of Health Services District Office, water utilities
and PIO for appropriate public information announcements and media interface.

 Transmit to Finance/Administration Section data on costs incurred in EOC effort to
purchase and distribute potable water.

Note: Going directly to the State agency (California Department of Health Services
District Office of Drinking Water) is not the normal channel of coordination. However,
the local level must coordinate directly with and obtain approval of the State water
quality agency for water system restoration.
NATURAL GAS

 Coordinate with the Pacific Gas and Electricity (PG&E) to create a schedule for
restoration of natural gas services to residents and businesses.
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 Contact the Pacific Gas and Electricity (PG&E), Public Works, Fire Department, Sheriff
Department and other sources to compile situation information including:
o
o
o
o
o
o
o

Cause and extent of Natural gas system damage
Estimated duration of system outage
Geographical area affected
Population affected
Actions taken to restore system
Resources needed to reactivate system
Residential and commercial natural gas lines shut off by users

 Notify the Cal OES Inland Region or State Operations Center of the situation and need
for mutual aid and participate in Utility Chief conference calls as requested.

ELECTRICITY

 Coordinate with the Pacific Gas and Electric (PG&E) to create a schedule for
restoration of electrical services to residents and businesses.

 Contact the Pacific Gas and Electric (PG&E), Public Works, Fire Department, Sheriff
Department and other sources to compile situation information including:
o
o
o
o
o
o

Cause and extent of electrical system damage
Estimated duration of system outage
Geographical area affected
Population affected
Actions taken to restore system
Resources needed to reactivate system

 Notify the Cal OES Inland Region or State Operations Center of the situation and need
for mutual aid and participate in Utility Chief conference calls as requested.

Note: The California Utilities Emergency Association (CUEA) provides emergency
operations support for gas, electric, water, wastewater, telecommunications
(including wireless) and petroleum pipeline utilities on behalf of Cal OES.

 Identify communications requirements to the Communications/ Information Systems
Unit of the Logistics Section.

 Identify equipment, material and supply needs to the Supply Unit.
 Identify personnel needs to the Personnel Unit.
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 Identify transportation requirements and support to the Transportation Unit and
other departments.

 Identify security requirements to the Law Enforcement Branch of the Operations
Section.

 Ensure utilities are secured in evacuated areas.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Arrange for rest of crews and safety checks of apparatus prior to demobilization.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Resources Unit Leader is transferred
to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the Public
Works Branch Director.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.
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 Brief your relief personnel at shift-change time. Ensure that in-progress activities are
identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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DEBRIS REMOVAL UNIT LEADER POSITION CHECKLIST
PRIMARY:

Public Works Employee

ALTERNATE:

Public Works Employee

SUPERVISOR:

Public Works Branch Director

GENERAL DUTIES:

•
•
•
•
•
•
•
•
•
•

•

RESPONSIBILITIES:

•

•

Support cleanup and recovery operations during disaster events.
Develop a debris removal plan to facilitate County cleanup
operations.
Initiate debris clearance.
Clear debris from waterways to prevent flooding. Drain flooded
areas, as needed.
Cooperation with various waste management regulatory
agencies to address associated debris removal problems.
Identification and establishment of debris collection sites.
Evaluation of potential recycling of debris.
Prioritization and completion of the debris removal process.
Determine debris removal/building deconstruction and
demolition needs.
Forward assessment information to Situation Status staff and list
of buildings that may require detailed inspection to Damage
Analysis Unit
Identify temporary storage/processing sites
Support cleanup and recovery operations during disaster events,
develop a debris removal plan to facilitate County cleanup
operations, clear debris, and coordinate with various waste
management regulatory agencies to address associated debris
removal problems.
Identify and establish debris collection sites, evaluation of
potential recycling of debris, and prioritize debris removal.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Debris Removal Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action
plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
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 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Public Works Branch Director when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Public Works Branch Director on major problem areas that need or will
require solutions.

 Provide periodic situation or status reports to the Public Works Branch Director.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Public Works Branch Director advised of your Unit status and activity and on
any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Public Works Branch
Director.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Operations
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Allocate available resources based on requests and EOC priorities.

 Determine priorities for identifying, inspecting and designating hazardous structures
to be demolished.

 Coordinate with the Supply Unit of the Logistics Section for sanitation service during
an emergency.

 Support cleanup and recovery operations during disaster events.

 Clear debris from waterways to prevent flooding. Drain flooded areas, as needed.
 Develop a debris removal plan to facilitate County cleanup operations.

 Identification of agencies such as the County Sanitation Districts and coordination of
the debris removal process.

 Identification of and cooperation with landfills (consider fee waivers, modification of
landfill operating hours, and public concerns)
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 Cooperation with various waste management regulatory agencies to address
associated debris removal problems.

 Identification and establishment of debris collection sites.
 Evaluation of potential recycling of debris.

 Prioritization and completion of the debris removal process.

 Disaster Event Analysis and Waste Characterization Analysis.
o
o
o
o

o
o
o
o

Conduct field assessment survey
Use video and photographs
Quantify and document amounts and types of disaster debris
Coordinate with building and safety branch and track their information on
damaged buildings inspected to determine the location, type and amount of
potential debris
Expect normal refuse volumes to double after a disaster
Develop a list of materials to be diverted
Make diversion programs a priority
Get pre-approval from FEMA, if federal disaster, for recycling programs.
Coordinate this with county Office of Emergency Management (OEM)

 Determine debris removal/building deconstruction and demolition needs.

Coordinate with Building and Safety to determine if a County contractor
will be needed to remove debris from private property or perform
demolition services.
o Building and Safety should seek reimbursement if property owner does
have to coordinate with Building and Safety to include separation and
salvaging
o

 Determine extent of damage.
o DESTROYED:
•

Building is a total loss or is damaged to the extent that it is neither
usable nor economically repairable.
o MAJOR:
• Building is damaged to the extent that it is no longer usable and may
be returned to service only with extensive repairs.
o MINOR:
• Building is damaged and may be used under limited conditions; may
be restored to service with minor repairs. Usually involves damages
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or losses of $7400.or less.
o AFFECTED:
• Some damage to building and suspected damage to contents.
Structure is usable without repairs.

 Determine specific details of damage, as requested.
o
o
o
o
o
o

Structure loss factors
Vehicle loss
Hazardous materials or waste
Structural hazards
Erosion potential
Estimated costs for repair/replacement

 Compile and review assessment information from field Task Forces.

 Identify damaged facilities that require detailed engineering damage assessment.

 Forward assessment information to Situation Status staff and list of buildings that

may require detailed inspection to Damage Assessment staff (Planning/Intelligence
Section).

 Select debris management program(s) from the following:

Curbside collection - source separation of wood, concrete, brick, metals and
Household Hazardous Waste
o Drop-off sites for the source separation of disaster debris
o Household Hazardous Waste - collection event or curbside program
o

 Identify temporary storage/processing sites, if necessary.

Coordinate with surrounding cities and the County
Determine capacity needs
Selection of sites will depend on type of debris and proximity to where
debris is generated.
o Coordinate with FEMA regarding reimbursement for temporary sites and
sorting which may require moving materials twice. Coordinate this activity
through County OEM.
o
o
o

 Initiate safety assessment.

o Determine location of damage and public and private damaged structures.
o If physical address is not discernable, use secondary sources.
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o Utility meter/box number (water, gas, cable)
o Physical description
o Other source

 Initiate or continue appropriate mitigation measures:
o
o
o
o

Organize crews to continue mitigation efforts and debris clearance.
Initiate repairs and restoration.
Prioritize repairs of damaged equipment and infrastructure.
Construct temporary pipelines as needed.

 Monitor functionality of lifelines such as gas, electricity, and water to key facilities.
 Coordinate with Utilities Unit to identify a schedule for restoration of lifelines to
residents and businesses.

 Coordinate with Utilities Unit to identify a schedule for restoration of water facilities
to residents and businesses.

 Initiate debris clearance.

 Ensure personnel have adequate protective clothing for operations in hazardous
areas.

 Clear debris from waterways to alleviate or prevent flooding.

 Be prepared to provide equipment and assistance in rescue operations.

 Provide equipment and crews to support hazardous materials removal or
containment.

 Confirm perimeter of disaster area.

 Fire agencies may have already identified the perimeter of the incident.
 Identify facilities and processing operations to be used.
 Determine contract needs

Develop estimates of types and quantities of debris, location of debris and unit
cost data for contracts
o Document how contract price was developed
o
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 Establish a public information program for debris removal.

 Establish program length and develop monitoring and enforcement program.
 Prepare report of program activities and results. Prepare documentation for
reimbursement.

 Consider the activation of the Debris Removal Unit.

 Maintain information in the Unit regarding facilities opened and operating, supplies
and equipment at the various locations, specific operations, and capabilities of each
location.

 As the requirement for emergency use facilities is identified, coordinate the
acquisition of required space.

 In coordination with the Operations Section Coordinator, provide support to facilities
used for disaster response and recovery operations, i.e., staging areas, shelters,
disaster recovery centers (DRCs), etc.

 Identify communications requirements to the Communications/ Information Systems
Unit of the Logistics Section.

 Identify equipment, material and supply needs to the Supply Unit.
 Identify personnel needs to the Personnel Unit.

 Identify security requirements to the Law Enforcement Branch of the Operations
Section.

 Monitor the actions at each facility activated and provide additional support
requested in accordance with Unit capabilities and priorities established.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Arrange for rest of crews and safety checks of apparatus prior to demobilization.
 Begin planning for recovery.
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DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Unit Leader is transferred to other
EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Operations Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief personnel at shift-change time. Ensure that in-progress activities are
identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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SAFETY/DAMAGE ASSESSMENT UNIT LEADER POSITION CHECKLIST
PRIMARY:

Building Inspector

ALTERNATE:

Building Inspector

SUPERVISOR:

Public Works Branch Director

GENERAL DUTIES:

•

•

•

•
•
•

RESPONSIBILITIES:

Begin the immediate inspection for re-occupancy of key County
facilities by departments responsible for emergency response
and recovery.
Provide the engineering support as requested for other
Operations Section Branches; i.e. Urban Search and Rescue
teams.
Coordinate investigation and safety assessment of damage to
buildings, structures and property within the County for the
purpose of:
o Identifying life-threatening hazardous conditions for
immediate abatement.
o Inspecting and identifying buildings and property for reoccupancy and posting and declaring unsafe conditions.
o Determining the cost and percentage of damage to all
buildings, structures and properties.
Provide damage and safety assessment information and statistics
to the Damage Analysis Unit of the Planning/Intelligence Section.
Impose emergency building regulations as determined from
performance of structures.
Coordinate investigation of building code performance.
Determine the extent of damage to buildings and structures and
develop recommendations for building code changes.

Evaluation of all County-owned and private structures that may have
been damaged in an incident. The Building Official in Mariposa
County is the ultimate authority in determining whether or not a
building is inhabitable or safely accessible, and those orders will be
enforced by local law enforcement.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Safety/Damage Assessment Unit Leader by putting on the vest

with your title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action
plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
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 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Public Works Branch Director when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Operations Section Coordinator on major problem areas that need or will
require solutions.

 Provide periodic situation or status reports to the Operations Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Operations Section Coordinator advised of your Unit status and activity and
on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Operations Section
Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Operations
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Coordinate with County Building and Safety regarding local needs.

 Consider requesting Mutual Aid assistance from the Cal OES Safety Assessment

Program (SAP). Requests made through the Cal OES Inland Region or State Operations
Center. (Refer Basic Plan; Section Eleven: Disaster Recovery)

 Activate the Operational Area Safety/Damage Assessment Plan. It should include
inspection of the following critical facilities (priority) and other facilities:
o
o
o
o
o
o
o
o
o
o

EOC/DOCs
Sheriff stations
Fire stations
Hospitals
Congregate care facilities (including private schools, convalescent care
facilities, board and care facilities, day care centers, etc.) *
Public schools *
Public Works facilities
Potential HazMat facilities, including gas stations
Designated shelters
Unreinforced masonry buildings
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o
o
o
o

Concrete tilt-up buildings
Multi-story structures, commercial, industrial and residential
Mobile homes/modular structures *
Single-family dwellings

*Note: Certain facilities may fall under the jurisdiction of State or County
inspectors. These agencies may exercise their jurisdictional authority to
inspect these facilities. As a practical matter, there are very few State inspectors
available, and they may not be able to respond in a timely manner during the
initial stages of the emergency/disaster.

 Use a three-phase approach to inspection based upon existing disaster intelligence:
o General Area Survey of structures
o ATC-20 Rapid Inspection
o ATC-20 Detailed Inspection

 Be prepared to start over due to aftershocks.

 After completion of the safety/damage survey, develop a preliminary estimate of the
need for mutual aid assistance.

 Assess the need and establish contacts for requesting or providing mutual aid
assistance.

 Alert and stage safety assessment teams as needed.

 Implement procedures for posting of building occupancy safety status using ATC-20
guidelines.

 Activate data tracking system to document and report safety assessment information
and forward to the Damage Analysis Unit of the Planning/Intelligence Section.

 Arrange for necessary communications equipment from the Communications/

Information Systems Unit of the Logistics Section and distribute to all field personnel
(e.g., radios, cellular phones, etc.)

 Brief all personnel on Department Emergency Operating Procedures and assignments.
 Assess the need to require potentially unsafe structures to be vacated.

 Provide structural evaluation of mass care and shelter facilities to the Care and Shelter
Branch.
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 Provide public school inspection reports to the state Architect.

 Consider establishing an area field site to direct and coordinate safety assessment and
inspection teams.

 Coordinate with the Public Works Branch on immediate post-event issues (i.e., debris
removal, demolition, fences, etc.)

 Provide policy recommendations to appropriate County officials for:
o
o

Emergency Building and Safety ordinances.
Expediting plan checking and permit issuance on damaged buildings.

 Coordinate with the PIO to establish public information and assistance hotlines.

 Consider using 24-hour inspection call-in lines to take damage reports and requests
for safety inspections.

 Direct field personnel to advise property owners and tenants that multiple inspections
of damage property will be required by various assisting agencies, including American
Red Cross; FEMA; Cal OES; local Building and Safety; insurance carriers and other
local, state and federal agencies.

 If needed, request Sheriff escort of safety assessment and inspection personnel.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Unit Leader is transferred to other
EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.
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 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Operations Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief personnel at shift-change time. Ensure that in-progress activities are
identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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MEDICAL/ HEALTH BRANCH DIRECTOR POSITION CHECKLIST
PRIMARY:

Mariposa County Medical/ Health Operational Area
Coordinator

ALTERNATE:

Mariposa County Health Department Emergency
Preparedness Manager

SUPERVISOR:

Operations Section Coordinator

GENERAL DUTIES:

The overall goal of the Medical/Health Branch operations is to
minimize loss of life and human suffering, prevent disease and
promote optimum health for the population by controlling public
health factors that affect human health and by providing leadership
and guidance in emergency/disaster public health-related activities.
The overall general duties of emergency/disaster Medical/ Health
operations are to:
•
•
•
•
•
•
•

RESPONSIBILITIES:

Provide preventive health services and control disease
outbreaks.
Conduct rapid disease surveillance activities.
Issue public health advisories (water, air, food, soil).
Respond to public health related incidents/events.
Coordinate health-related activities among other local public and
private response
agencies or groups.
Develop and execute recovery plan; assist in Operational Area
recovery planning

Liaison between the Mariposa County Health Department;
Medical/Heath Operational Area Coordinator (MHAOC) and the
Mariposa County EOC. Facilitate the timely and adequate response to
medical and health related incidents. Coordinate with field incident
commanders, the Mariposa County Fire Department or Cal Fire,
Mariposa County EMS, local hospitals, care facilities, and the
Regional Disaster Medical and Health Coordinator (RDMHC) through
the California Department of Public Health (CDPH) and Emergency
Medical Services Authority (EMSA).
•
•
•
•

Assessment of immediate medical needs.
Coordination of disaster medical and health resources.
Coordination of patient distribution and medical evaluations.
Coordination with inpatient and emergency care providers.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

ADDITIONAL
GUIDANCE
DOCUMENTS:

•
•
•
•
•

DAFN GUIDANCE
DOCUMENTS:

•
•
•
•
•
•

Coordination of out-of-hospital medical care providers.
Coordination and integration with fire agencies personnel,
resources, and emergency fire pre-hospital medical services.
Coordination of providers of non-fire based pre-hospital
emergency medical services.
Coordination of the establishment of temporary field treatment
sites.
Health surveillance and epidemiological analyses of community
health status.
Assurance of food safety.
Management of exposure to hazardous agents.
Provision or coordination of mental health services.
Provision of medical and health public information protective
action recommendations.
Provision or coordination of vector control services.
Assurance of drinking water safety.
Assurance of the safe management of liquid, solid, and hazardous
wastes.
Investigation and control of communicable disease.
Assist and serve as an advisor to the Operations Section
Coordinator as needed.
Mariposa County Health Department Public Health Emergencies
Plan
Mariposa County Medical and Health Operational Area
Coordinator (MHOAC) Program Annex
Mariposa County MHOAC Policy
California Public Health and Medical Emergency Operations
Manual
California Mass Fatality Management Guide: A Supplement to the
State of California Coroners’ Mutual Aid Plan
ADA Checklist for Emergency Shelters (US Dept. of Justice, 2007)
Guidance on Planning for Integration of Functional Needs
Support Services in General Population Shelters (FEMA, 2010)
American Red Cross Sheltering Handbook (ARC, 2013)
A Guide for Local Jurisdictions In Care and Shelter Planning
(Alameda County OEM, 2003)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Establish contact with the Operational Area Fire, EMS agencies, and hospitals.
o Advise of the situation.
o Encourage the adoption of increased readiness posture.

 Consider Pre-positioning equipment in strategic locations to meet expected needs.
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 Coordinate Emergency Public Information with the Operations Section Coordinator.

STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Medical/ Health Branch Director by putting on the vest with
your title. Print your name on the EOC organization chart next to your assignment.

 Report to Operations Section Coordinator.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.
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 Set up your Branch workstation, including maps and status boards. Use your EOC
Branch materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Branch
staff and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Branch Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Branch functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Branch staffing is needed:
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 Request additional personnel for the Branch to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Unit in Logistics (if directed to by your supervisor).

 Determine if other Branch staff is at the EOC.

 Activate elements of your Branch, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Branch personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Branch personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Branch.
o Identification of specific job responsibilities.
o Identification of Branch and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o
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o

Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Branch needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Branch. Develop plan for carrying out all
responsibilities.

 Meet with other Branch Directors in the Operations Section.

 Inform the Operations Section Coordinator when your Branch is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Branch operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for personnel to attend Behavioral Health Assessment. Arrange
through the Personnel Unit of the Logistics Section.

 Make a list of key issues currently facing the Branch to be accomplished within the
next operational period.

 Keep the Operations Section Coordinator advised of your Branch status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Branch. Maintain
current status and displays at all times.

 Ensure that the Safety/Damage Assessment plan is being carried out by field units.

 Keep the Operations Section Coordinator advised of your Branch status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Operations Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.
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 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Branch logs and files are maintained.

 Monitor Branch activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Branch responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Branch planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Operations Section
Coordinator.

 Conduct periodic briefings for your Branch. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the
Operations Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Branch personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Report to the Operations Section Coordinator when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

 Anticipate potential situation changes, such as severe aftershocks, in all Medical/
Health Branch planning. Develop a backup plan for all plans and procedures
requiring off-site communications.
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 Alert all emergency responders to the dangers associated with hazardous materials

and fire. Determine if current and forecasted weather conditions will complicate
large and intense fires, hazardous material releases, major medical incidents and/or
other potential problems.

 Direct field units to report pertinent information (casualties, damage observations,
evacuation status, chemical exposures, etc.) to the Operations Section Coordinator.

 Evaluate the need to evacuate or shelter-in-place and coordinate with the Care and
Shelter Branch of the Law Enforcement Branch and Public Information Officer.

BRANCH OPERATIONAL DUTIES

 Conduct periodic briefings for the Medical/ Health Branch. Ensure they are aware
of priorities.

 Report to the Operations Section Coordinator or EOC Director on major problems,
actions taken and resources available or needed.

 Request mutual aid resources through proper channels when approved by the
Operations Section Coordinator.

 Report to the Operations Section Coordinator when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

 Obtain regular briefings from field command post(s) or the Mariposa County Fire

Department or Cal Fire, Mariposa County EMS, local hospitals, care facilities, and the
Regional Disaster Medical and Health Coordinator (RDMHC) through the California
Department of Public Health (CDPH) and Emergency Medical Services Authority
(EMSA).

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Operations Section Coordinator advised of Medical/ Health Branch status
and activity and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Operations Section Coordinator
for updating information to the Planning/Intelligence Section.

 Assist with the needs of the Incident Command Post as requested.
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 Develop a plan for the Medical/Health Branch operations and support of field
operations as requested. Assign specific responsibilities.

 Review and approve accident and medical reports originating within the Medical/
Health Branch.

 Release mutual aid resources when no longer needed.
 Begin planning for recovery.

Logistics

 Coordinate with the Supply Unit and Facilities Units of the Logistics Section for
feeding and shelter of Medical/ Health Branch personnel.

 Coordinate provision of vehicles, shelter, food, water, sanitation, equipment, and
supplies for Medical/ Health Branch personnel with Logistics Section personnel.

 Coordinate with the Personnel Unit of the Logistics Section to obtain additional
health/medical personnel.

Emergency Medical Services

 Estimate need for Medical/ Health mutual aid.

 In the event of an evacuation, coordinate with the Law Enforcement Branch to

reduce the patient population in hospitals, nursing homes and other care facilities.

 Assist Law Enforcement with the direction and management of population

evacuation; assist in evacuating non-ambulatory persons or the medically fragile.

 Provide Law Enforcement with recommendations for the direction and

management of hospital and care facility population evacuations; assist in
evacuations or shelter in place operations.

 Coordinate emergency medical care and transportation to appropriate facilities,
utilizing County resources and private providers.

 Arrange for emergency medical support and hospital care for disaster victims
during and after an incident.
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 Coordinate local medical staff with National Disaster Medical System (NDMS)
responders.

 Coordinate with the County to identify hospitals, nursing homes and other facilities
that should be expanded into emergency treatment centers for disaster victims.

 Coordinate with the County to provide continued medical care for patients who

cannot be moved when hospitals, nursing homes and other health care facilities are
evacuated.

 Coordinate the establishment and operation of first aid stations for emergency
workers as appropriate to the incident.

 Provide information on the disaster routes established within the EOC Action Plan
to local hospitals, health care facilities, ambulance companies, etc.

 Coordinate debris clearance with the Public Works Branch from disaster routes to
support emergency vehicle operation.

 In conjunction with the Situation Unit of the Planning/Intelligence Section, establish
a patient tracking system.

 In conjunction with the Transportation Unit of the Logistics Section, coordinate
transportation and care of injured persons to treatment areas.

 Determine number and location of casualties that require hospitalization.

 Ensure that first aid stations for emergency workers as appropriate to the incident
are established and operated.

 Request activation of evacuation centers or mass care shelters when need is
indicated through Care and Shelter Branch.

Public Health/ Care and Shelter

 Work with Care and Shelter Branch to provide support for environmental safety
assessment, public health nursing care, emergency dispensing of medicine/
prescriptions, or mental or behavioral health care for shelter operations.

 Coordinate with the Cal OES Inland Region, State Operations Center, RDMC or EMSA

in appropriate disease prevention measures and control activities, i.e., inoculation,
water purification, pest control, inspection of foodstuffs and other consumables, etc.
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 Coordinate with the Cal OES Inland Region, State Operations Center, RDMC or EMSA

in developing procedures to distribute medications to shelters or treatment areas as
needed.

 Coordinate with the Cal OES Inland Region, State Operations Center, RDMC or EMSA
in developing procedures to provide Public Health Nurses for shelters or treatment
areas as needed.

Environmental Health

 Coordinate inspection of health hazards in damaged buildings.

 Assist in efforts to identify spilled substances, including locating shipping papers
and placards, and contacting as required. County Health, Cal OES, shipper,
manufacturer, CHEMTREC, etc.

 Assist Public Works to protect sources of potable water and sanitary sewage
systems from effects of potential hazards.

 Identify sources of contamination dangerous to the health of the community and
post as needed. Ensure that proper clean-up arrangements are made.

Public Information

 Provide to the PIO with information regarding any public health hazards and
mitigation procedures and other information for press release.

 Refer all media contacts to Operations Section Coordinator.
Alerting/Public Warning

 Ensure that special facilities requiring warning and/or notification (i.e. hospitals,
schools, government facilities, special industries, etc.) have been notified.

 Coordinate all emergency warning and messages with the EOC Director and the
PIO. Disseminate warning to the public. Consider the following dissemination
methods:
o
o
o

Nixle Emergency Alert System
Social Media
Integrated Public Alert and Warning System (IPAWS)
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Emergency Alert System (EAS) TV - KFSN Channel 30 and Radio - KMJ
580 AM Fresno
o Sheriff units using loudspeakers and sirens to announce warning
messages.
o Using SAR, SCOPE, RACES, and other volunteers or County personnel
as necessary to help with warnings. Request through the Logistics
Section.
o

 Warn all non-English speaking; hearing, visually or mobility impaired persons;
and other special needs populations of the emergency situation/hazard by:

Using bilingual employees whenever possible.
Translating all warnings, written and spoken, into appropriate languages.
Translations services are also available at http://babel.altavista.com.
o Contacting media outlets (radio/television) that serve the languages you
need.
o Utilizing TDD machines and 9-1-1 translation services to contact the deaf.
o Using pre-identified lists of disabled and hearing-impaired persons for
individual contact.
o
o

Additional Action in Response to Chemical/Biological/ Radiological/Nuclear/Explosive
(CBRNE) Event

 Identify patients and notify hospitals if contaminated or exposed patient are
involved.

 Implement the Radiological Protection Procedures as needed.

 Ensure hospital/ ambulance staff takes appropriate measures to ensure that
contamination from victims can be isolated. Ensure decontamination areas,
treatment areas and a plan for crowd control has been instituted.

 Coordinate with Incident Commanders to ensure correct Personnel Protective
Equipment is used by all first responders to ensure personnel safety.

Additional Actions in Response to Flooding

 Identify hospital or care facilities subject to flooding and prepare to move people
from facilities.

 As available, assist in recommending mitigation efforts, i.e. sandbagging, shutting off
power in areas with downed powerlines, release of sewage or other hazardous
substances.
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 Implement Protection Procedures as needed.
Additional Actions in response to a Major Air Crash

 Notify the Federal Aviation Agency or appropriate military command.
 Request temporary flight restrictions.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Branch when they are
no longer required.

 Ensure personnel attend Behavioral Health Assessment as part of the
demobilization process.

 Ensure that any open actions are handled by the Branch or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Branch’s
release and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Medical/ Health Branch and close out logs when authorized by the
Operations Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Branch staff can be reached.
 Participate in post-emergency debriefing and critique sessions.
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EMERGENCY MEDICAL SERVICES UNIT LEADER POSITION CHECKLIST
PRIMARY:

Mountain Valley EMS Agency Duty Officer

ALTERNATE:

Mariposa County Health Department Personnel

SUPERVISOR:

Medical/ Health Branch Director

GENERAL DUTIES:

The EMS Unit coordinates operational disaster medical activities
during a disaster and provides logistics support during a public
health emergency. The EMS Unit communicates and places resource
requests through the OA EOC Medical Health Branch.

The EMS DOC Unit serves as a support and procurement entity of
medical & health supplies to the County OA EOC or Mariposa County
Health Department DOC during a public health emergency. EMS Unit
is the primary coordinator for hospital and clinic information
exchange, resources requests, logistics and tactical operations.
RESPONSIBILITIES:

Liaison between the Mariposa County Health Department;
Medical/Heath Operational Area Coordinator (MHAOC) and the
Mariposa County EOC. Facilitate the timely and adequate response to
medical and health related incidents. Coordinate with field incident
commanders, Mountain Valley EMS Agency, the Mariposa County
Fire Department or Cal Fire, Mariposa County EMS, local hospitals,
care facilities, and the Regional Disaster Medical and Health
Coordinator (RDMHC) through the California Department of Public
Health (CDPH) and Emergency Medical Services Authority (EMSA).
•
•
•
•
•
•
•
•
•
•

Assessment of immediate medical needs.
Coordination of disaster medical and health resources.
Coordination of patient distribution and medical evaluations.
Coordination with inpatient and emergency care providers.
Coordination of out-of-hospital medical care providers.
Coordination and integration with fire agencies personnel,
resources, and emergency fire pre-hospital medical services.
Coordination of providers of non-fire based pre-hospital
emergency medical services.
Coordination of the establishment of temporary field treatment
sites.
Ensure that all available emergency medical resources are
identified and mobilized as required.
Activate the local and State Mass Casualty Plan if necessary.
Coordinate with the Mariposa County Sheriff’s Office, Mariposa
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•

•
•
•
•

ADDITIONAL
GUIDANCE
DOCUMENTS:

•
•
•
•
•

DAFN GUIDANCE
DOCUMENTS:

•
•
•
•
•
•

County Fire Department or Cal Fire, local hospitals, care facilities,
and the Regional Disaster Medical and Health Coordinator
(RDMHC) through the California Department of Public Health
(CDPH) and Emergency Medical Services Authority (EMSA).
Provide assistance as required to other jurisdictional EOCs and
County Health Department Operations Center in establishing
triage teams.
Determine the status of medical facilities within the affected area.
Ensure adequate transportation resources are available for the
transportation of injured victims to appropriate medical facilities.
Supervise the Emergency Medical Services Unit.
Assist and serve as an advisor to the Operations Section
Coordinator as needed.
Mariposa County Health Department Public Health Emergencies
Plan
Mariposa County Medical and Health Operational Area
Coordinator (MHOAC) Program Annex
Mariposa County MHOAC Policy
California Public Health and Medical Emergency Operations
Manual
California Mass Fatality Management Guide: A Supplement to the
State of California Coroners’ Mutual Aid Plan
ADA Checklist for Emergency Shelters (US Dept. of Justice, 2007)
Guidance on Planning for Integration of Functional Needs
Support Services in General Population Shelters (FEMA, 2010)
American Red Cross Sheltering Handbook (ARC, 2013)
A Guide for Local Jurisdictions In Care and Shelter Planning
(Alameda County OEM, 2003)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Establish contact with the Operational Area Fire, EMS agencies, and hospitals.
o Advise of the situation.
o Encourage the adoption of increased readiness posture

 Consider Pre-positioning equipment in strategic locations to meet expected needs.
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 Coordinate Emergency Public Information with the Medical/ Health Branch
Director.

STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the EMS Unit Leader by putting on the vest with your title. Print
your name on the EOC organization chart next to your assignment.

 Report to Medical/ Health Branch Director.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.
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 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
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If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Unit in Logistics (if directed to by your supervisor).

 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
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o

Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
 Review responsibilities of your Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Unit Leaders in the Medical/ Health Branch.

 Inform the Medical/ Health Branch Director when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Unit of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep the Medical/ Health Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Unit. Maintain
current status and displays at all times.

 Keep the Medical/ Health Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Medical/ Health Branch Director.
 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.
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 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Unit planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Medical/ Health Branch
Director.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Medical/
Health Branch Director and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Report to the Medical/ Health Branch Director when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

UNIT OPERATIONAL DUTIES

 Conduct periodic briefings for the Medical/ Health Branch. Ensure they are aware
of priorities.

 Report to the Operations Section Coordinator or EOC Director on major problems,
actions taken and resources available or needed.
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 Request mutual aid resources through proper channels when approved by the
Medical/ Health Branch Director.

 Report to the Medical/ Health Branch Director when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

 Check with the other Medical/ Health Branch Units for a briefing on the status of the
emergency.

 Obtain regular briefings from field command post(s) or the Mariposa County Fire

Department or Cal Fire, Mariposa County EMS, local hospitals, care facilities, and the
Regional Disaster Medical and Health Coordinator (RDMHC) through the California
Department of Public Health (CDPH) and Emergency Medical Services Authority
(EMSA).

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Medical/ Health Branch Director advised of EMS Unit status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Medical/ Health Branch Director
for updating information to the Planning/Intelligence Section.

 Develop a plan for the EMS Unit operations and support of field operations as
requested. Assign specific responsibilities.

 Release mutual aid resources when no longer needed.
 Begin planning for recovery.

Emergency Medical Services

 Estimate need for Medical/ Health mutual aid.

 In the event of an evacuation, coordinate with the Law Enforcement Branch to

reduce the patient population in hospitals, nursing homes and other care facilities.
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 Assist Law Enforcement with the direction and management of population

evacuation; assist in evacuating non-ambulatory persons or the medically fragile.

 Provide Law Enforcement with recommendations for the direction and

management of hospital and care facility population evacuations; assist in
evacuations or shelter in place operations.

 Coordinate emergency medical care and transportation to appropriate facilities,
utilizing County resources and private providers.

 Arrange for emergency medical support and hospital care for disaster victims
during and after an incident.

 Coordinate local medical staff with National Disaster Medical System (NDMS)
responders.

 Coordinate with the County to identify hospitals, nursing homes and other facilities
that should be expanded into emergency treatment centers for disaster victims.

 Coordinate with the County to provide continued medical care for patients who

cannot be moved when hospitals, nursing homes and other health care facilities are
evacuated.

 Coordinate the establishment and operation of first aid stations for emergency
workers as appropriate to the incident.

 Provide information on the disaster routes established within the EOC Action Plan
to local hospitals, health care facilities, ambulance companies, etc.

 Coordinate debris clearance with the Public Works Branch from disaster routes to
support emergency vehicle operation.

 In conjunction with the Situation Unit of the Planning/Intelligence Section, establish
a patient tracking system.

 In conjunction with the Transportation Unit of the Logistics Section, coordinate
transportation and care of injured persons to treatment areas.

 Determine number and location of casualties that require hospitalization.

 Ensure that first aid stations for emergency workers as appropriate to the incident
are established and operated.

Position Specific Annexes: Operations Section

446

County of Mariposa
Emergency Operations Plan

 Request activation of evacuation centers or mass care shelters when need is
indicated through Care and Shelter Branch.

Public Information

 Provide to the PIO with information regarding any public health hazards and
mitigation procedures and other information for press release.

 Refer all media contacts to Operations Section Coordinator.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure personnel attend Behavioral Health Assessment as part of the
demobilization process.

 Ensure that any open actions are handled by the Unit or transferred to other EOC
elements as appropriate.

 Ensure that required forms are completed prior to the Unit’s release and departure.
 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the EMS Unit and close out logs when authorized by the Medical /Health
Branch Director.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Unit staff can be reached.
 Participate in post-emergency debriefing and critique sessions.
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PUBLIC HEALTH UNIT LEADER POSITION CHECKLIST
PRIMARY:

Mariposa County Health Department Personnel

ALTERNATE:

Mariposa County Health Department Personnel

SUPERVISOR:

Medical/ Health Branch Director

GENERAL DUTIES:

RESPONSIBILITIES:

The Public Health Unit works to prevent epidemics and the spread of
disease, prevent injuries, promote and encourage healthy behaviors,
respond to disasters and assist communities in recovery and assure
the quality and accessibility of health services throughout Mariposa
County.
The Public Health Unit is responsible for coordinating measures to
protect the public health prior to, during and following a health
emergency or disaster. The Public Health activities described in the
California Health and Safety Code include the following:
communicable disease control (reportable diseases), maternal and
child health/family planning, vital records, environmental
surveillance, laboratory services and public nursing.

The overall goal of emergency/disaster public health operations is to
minimize loss of life and human suffering, prevent disease and
promote optimum health for the population by controlling public
health factors that affect human health and by providing leadership
and guidance in emergency/disaster public health-related activities.

The overall objectives of emergency/disaster public health
operations are to:
• Provide preventive health services and control disease
outbreaks.
• Conduct rapid disease surveillance activities.
• Respond to public health related incidents/events.
• Coordinate health-related activities among other local public
and private response agencies or groups.
• Provide support to response activities to include public alert,
warning, and incident information, evacuation, care and
shelter operations, and mass casualty incidents.
• Develop and execute recovery plan; assist in Operational
Area recovery planning
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ADDITIONAL
GUIDANCE
DOCUMENTS:

•
•
•

DAFN GUIDANCE
DOCUMENTS:

•
•
•
•
•
•

Mariposa County Health Department Public Health Emergencies
Plan
Mariposa County Medical and Health Operational Area
Coordinator (MHOAC) Program Annex
Mariposa County MHOAC Policy
ADA Checklist for Emergency Shelters (US Dept. of Justice, 2007)
Guidance on Planning for Integration of Functional Needs
Support Services in General Population Shelters (FEMA, 2010)
American Red Cross Sheltering Handbook (ARC, 2013)
A Guide for Local Jurisdictions In Care and Shelter Planning
(Alameda County OEM, 2003)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)

READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item be
 comes relevant, then that action should be taken.
INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
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posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Establish contact with the Operational Area Fire, EMS agencies, and hospitals.
o Advise of the situation.
o Encourage the adoption of increased readiness posture

 Consider Pre-positioning equipment in strategic locations to meet expected needs.
 Coordinate Emergency Public Information with the Medical/ Health Branch
Director.

STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Public Health Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to Medical/ Health Branch Director.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

Current situation assessment.
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o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
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Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Unit in Logistics (if directed to by your supervisor).

 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.
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Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
 Review responsibilities of your Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Unit Leaders in the Medical/ Health Branch.

 Inform the Medical/ Health Branch Director when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Unit of the Logistics Section.
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 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep the Medical/ Health Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Unit. Maintain
current status and displays at all times.

 Keep the Medical/ Health Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Medical/ Health Branch Director.
 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Unit planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Medical/ Health Branch
Director.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.
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 Ensure that all contacts with the media are fully coordinated first with the Medical/
Health Branch Director and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Report to the Medical/ Health Branch Director when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

UNIT OPERATIONAL DUTIES

 Conduct periodic briefings for the Medical/ Health Branch. Ensure they are aware
of priorities.

 Report to the Operations Section Coordinator or EOC Director on major problems,
actions taken and resources available or needed.

 Request mutual aid resources through proper channels when approved by the
Medical/ Health Branch Director.

 Report to the Medical/ Health Branch Director when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

 Check with the other Medical/ Health Branch Units for a briefing on the status of the
emergency.

 Obtain regular briefings from field command post(s) or the Mariposa County Fire

Department or Cal Fire, Mariposa County EMS, local hospitals, care facilities, and the
Regional Disaster Medical and Health Coordinator (RDMHC) through the California
Department of Public Health (CDPH) and Emergency Medical Services Authority
(EMSA).

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Medical/ Health Branch Director advised of Public Health Unit status and
activity and on any problem areas that now need or will require solutions.
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 Provide periodic situation or status reports to the Medical/ Health Branch Director
for updating information to the Planning/Intelligence Section.

 Develop a plan for the Public Health Unit operations and support of field operations
as requested. Assign specific responsibilities.

 Release mutual aid resources when no longer needed.
 Begin planning for recovery.

Public Health

 Estimate need for Medical/ Health mutual aid.

 Work with Care and Shelter Branch to provide support for environmental safety
assessment, public health nursing care, emergency dispensing of medicine/
prescriptions, or mental or behavioral health care for shelter operations.

 Coordinate with the Cal OES Inland Region, State Operations Center, RDMC or EMSA

in appropriate disease prevention measures and control activities, i.e., inoculation,
water purification, pest control, inspection of foodstuffs and other consumables, etc.

 Coordinate with the Cal OES Inland Region, State Operations Center, RDMC or EMSA

in developing procedures to distribute medications to shelters or treatment areas as
needed.

 Coordinate with the Cal OES Inland Region, State Operations Center, RDMC or EMSA
in developing procedures to provide Public Health Nurses for shelters or treatment
areas as needed.

Public Information

 Provide to the PIO with information regarding any public health hazards and
mitigation procedures and other information for press release.

 Refer all media contacts to Operations Section Coordinator.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.
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 Ensure personnel attend Behavioral Health Assessment as part of the
demobilization process.

 Ensure that any open actions are handled by the Unit or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Public Health Unit and close out logs when authorized by the
Medical/ Health Branch Director.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Unit staff can be reached.
 Participate in post-emergency debriefing and critique sessions.
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ENVIRONMENTAL HEALTH UNIT LEADER POSITION CHECKLIST
PRIMARY:

Mariposa County Health Department Personnel

ALTERNATE:

Mariposa County Health Department Personnel

SUPERVISOR:

Medical/ Health Branch Director

GENERAL DUTIES:

RESPONSIBILITIES:

ADDITIONAL
GUIDANCE
DOCUMENTS:

The Environmental Health Unit,
• Plans, organizes, administers, and supervises all programs and
activities of the Environmental Health Division of the Public
Health Department in the event of an emergency.
• Ensures division compliance with all County policies and
procedures, standards of quality and safety, and all applicable
local, State and federal laws and regulations.
• Provides information to the EOC
• Assists in developing planning objectives for the operational
period. Advises the Planning and operations branch chiefs on
Environmental and Public Health matters that are within
environmental health practices and regulations
• Assists in coordinating division activities and programs with
those of other departments, divisions, and agencies as
appropriate.
The Environmental Health Unit is responsible for the protection of
the health, safety, and well-being of the public, and preserving the
quality of the environment. The Environmental Health Unit inspects
and regulates food, housing, land, air, and water quality, vector and
other abatement, control, household hazardous materials and all
other hazardous materials.
•
•
•

DAFN GUIDANCE
DOCUMENTS:

•

Mariposa County Health Department Public Health Emergencies
Plan
Mariposa County Medical and Health Operational Area
Coordinator (MHOAC) Program Annex
Mariposa County MHOAC Policy
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Establish contact with the Operational Area Fire, EMS agencies, and hospitals.
o Advise of the situation.
o Encourage the adoption of increased readiness posture

 Consider Pre-positioning equipment in strategic locations to meet expected needs.
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 Coordinate Emergency Public Information with the Medical/ Health Branch
Director.

STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Environmental Health Unit Leader by putting on the vest with
your title. Print your name on the EOC organization chart next to your assignment.

 Report to Medical/ Health Branch Director.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.
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 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
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If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Unit in Logistics (if directed to by your supervisor).

 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
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o

Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
 Review responsibilities of your Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Unit Leaders in the Medical/ Health Branch.

 Inform the Medical/ Health Branch Director when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Unit of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep the Medical/ Health Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Unit. Maintain
current status and displays at all times.

 Keep the Medical/ Health Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Medical/ Health Branch Director.
 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.
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 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Unit planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Medical/ Health Branch
Director.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Medical/
Health Branch Director and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Report to the Medical/ Health Branch Director when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

UNIT OPERATIONAL DUTIES

 Conduct periodic briefings for the Medical/ Health Branch. Ensure they are aware
of priorities.

 Report to the Operations Section Coordinator or EOC Director on major problems,
actions taken and resources available or needed.
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 Request mutual aid resources through proper channels when approved by the
Medical/ Health Branch Director.

 Report to the Medical/ Health Branch Director when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

 Check with the other Medical/ Health Branch Units for a briefing on the status of the
emergency.

 Obtain regular briefings from field command post(s) or the Mariposa County Fire

Department or Cal Fire, Mariposa County EMS, local hospitals, care facilities, and the
Regional Disaster Medical and Health Coordinator (RDMHC) through the California
Department of Public Health (CDPH) and Emergency Medical Services Authority
(EMSA).

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Medical/ Health Branch Director advised of Environmental Health Unit
status and activity and on any problem areas that now need or will require
solutions.

 Provide periodic situation or status reports to the Medical/ Health Branch Director
for updating information to the Planning/Intelligence Section.

 Develop a plan for the Environmental Health Unit operations and support of field
operations as requested. Assign specific responsibilities.

 Release mutual aid resources when no longer needed.
 Begin planning for recovery.

Environmental Health

 Estimate need for Medical/ Health mutual aid.

 Coordinate inspection of health hazards in damaged buildings.
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 Assist in efforts to identify spilled substances, including locating shipping papers
and placards, and contacting as required. County Health, Cal OES, shipper,
manufacturer, CHEMTREC, etc.

 Assist Public Works to protect sources of potable water and sanitary sewage
systems from effects of potential hazards.

 Identify sources of contamination dangerous to the health of the community and
post as needed. Ensure that proper clean-up arrangements are made.

 Work with Care and Shelter Branch to provide support for environmental safety
assessment, public health nursing care, emergency dispensing of medicine/
prescriptions, or mental or behavioral health care for shelter operations.

Public Information

 Provide to the PIO with information regarding any public health hazards and
mitigation procedures and other information for press release.

 Refer all media contacts to Operations Section Coordinator.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure personnel attend Behavioral Health Assessment as part of the
demobilization process.

 Ensure that any open actions are handled by the Unit or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Environmental Health Unit and close out logs when authorized by the
Medical/ Health Branch Director.
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 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Unit staff can be reached.
 Participate in post-emergency debriefing and critique sessions.
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BEHAVIORAL HEALTH UNIT LEADER POSITION CHECKLIST
PRIMARY:

Mariposa County Health Department Personnel

ALTERNATE:

Mariposa County Health Department Personnel

SUPERVISOR:

Medical/ Health Branch Director

GENERAL DUTIES:

RESPONSIBILITIES:

Behavioral Health Services (BHS) are provided to mitigate the effects
of acute and longer-term threats to the mental health of the
population and to maintain the mental health and safety of
responders. Services may include crisis counseling and psychological
first aid, and other services to relieve mental health and/or
substance abuse problems caused or aggravated by a disaster or its
aftermath.
•
•
•
•

•
•
•
•

ADDITIONAL
GUIDANCE
DOCUMENTS:

•

•
•
•
•

Coordinates, plans, and evaluates behavioral health disaster
operations within the County.
Coordinates the procurement and allocation of behavioral health
resources required to support disaster operations.
Develops and maintains a capability for identifying behavioral
health resources within the County.
Coordinates all County-operated and contracted behavioral
health-related activities among other local and private response
agencies or groups, as well as state and federal agencies.
Coordinates requests and responses to requests with Cal OES
Region IV Disaster Medical Coordinator via County EMS.
Reports to the OA EOC or send representative.
Designates BHS Disaster Coordinator.
Coordinates with jurisdiction Public Information Officer (PIO) for
the issuance of appropriate behavioral health messages.
Mariposa County and U.S. Department of Interior National Park
Service, Yosemite National Park, General Agreement for Mariposa
County Human Services to provide Behavioral Health Services;
June 2016. Res. No. 15-289.
Mariposa County Health Department Public Health Emergencies
Plan
Mariposa County Medical and Health Operational Area
Coordinator (MHOAC) Program Annex
Mariposa County MHOAC Policy
Mental Health All-Hazards Disaster Planning Guidance (U.S.
Department of Health and Human Services, 2003)
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•
•
•

•

DAFN GUIDANCE
DOCUMENTS:

•
•
•
•
•
•

Mental Health Response to Mass Violence and Terrorism: A Field
Guide, (U.S. Department of Justice, 2005)
A Guide to Managing Stress in Crisis Response Professionals, (U.S.
Department of Health and Human Services, 2005)
Tips for Managing and Preventing Stress: A Guide for Emergency
Response and Public Safety Workers (U.S. Department of Health
and Human Services, 2007)
Tips for Disaster Responders: Understanding Compassion
Fatigue (U.S. Department of Health and Human Services, 2014)
ADA Checklist for Emergency Shelters (US Dept. of Justice, 2007)
Guidance on Planning for Integration of Functional Needs
Support Services in General Population Shelters (FEMA, 2010)
American Red Cross Sheltering Handbook (ARC, 2013)
A Guide for Local Jurisdictions In Care and Shelter Planning
(Alameda County OEM, 2003)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Establish contact with the Operational Area Fire, EMS agencies, and hospitals.
o Advise of the situation.
o Encourage the adoption of increased readiness posture

 Consider Pre-positioning equipment in strategic locations to meet expected needs.
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 Coordinate Emergency Public Information with the Medical/ Health Branch
Director.

STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Environmental Health Unit Leader by putting on the vest with
your title. Print your name on the EOC organization chart next to your assignment.

 Report to Medical/ Health Branch Director.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.
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 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
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If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Unit in Logistics (if directed to by your supervisor).

 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.

Position Specific Annexes: Operations Section

474

County of Mariposa
Emergency Operations Plan

o

Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
 Review responsibilities of your Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Unit Leaders in the Medical/ Health Branch.

 Inform the Medical/ Health Branch Director when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Unit of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep the Medical/ Health Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Unit. Maintain
current status and displays at all times.

 Keep the Medical/ Health Branch Director advised of your Unit status and activity
and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Medical/ Health Branch Director.
 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.
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 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Unit planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Medical/ Health Branch
Director.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Medical/
Health Branch Director and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Report to the Medical/ Health Branch Director when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

UNIT OPERATIONAL DUTIES

 Conduct periodic briefings for the Medical/ Health Branch. Ensure they are aware
of priorities.

 Report to the Operations Section Coordinator or EOC Director on major problems,
actions taken and resources available or needed.
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 Request mutual aid resources through proper channels when approved by the
Medical/ Health Branch Director.

 Report to the Medical/ Health Branch Director when:
o
o
o

EOC Action Plan needs modification.
Additional resources are needed or surplus resources are available.
Significant events occur.

 Check with the other Medical/ Health Branch Units for a briefing on the status of the
emergency.

 Obtain regular briefings from field command post(s) or the Mariposa County Fire

Department or Cal Fire, Mariposa County EMS, local hospitals, care facilities, and the
Regional Disaster Medical and Health Coordinator (RDMHC) through the California
Department of Public Health (CDPH) and Emergency Medical Services Authority
(EMSA).

 Coordinates all County-operated and contracted behavioral health-related activities
among other local and private response agencies or groups, as well as state and
federal agencies.

 Coordinates requests and responses to requests with Cal OES Region IV Disaster
Medical Coordinator via County EMS.

 Coordinates behavioral health related activities among local public and private
response agencies or groups with designated administrative staff.

 Establishes pre-disaster response coordination with other agencies such as
American Red Cross (ARC), law enforcement, fire, volunteer organizations,
psychological and psychiatric associations, and other community partners.

 Disseminates printed information on psychological effects and management of
disaster.

 Works with Medical Reserve Corps (MRC) and American Red Cross (ARC) to register
licensed Behavioral Health Workers, if requested.

 Develops and maintains an inventory of all available trained staff and supplies.

 Develops a network of behavioral health workers to include County staff and staff

from other agencies, and private practitioners. These behavioral health workers will
work with behavioral health staff in planning and providing behavioral health
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outreach services during and after a disaster in the field or in mass care shelters.
Creates and maintains roster of Behavioral Health personnel.

 Develops and coordinates disaster activities such as data collection for behavioral
health disaster relief funding, outreach, and follow-up programs.

 Assures briefings and debriefings of response team(s) occur.

 Prepares Behavioral Health post-disaster summary report to include an evaluation
of behavioral health activities and recommendations.

 Maintains list of County Behavioral Health alternate/field work sites.

 Maintains coordination with the State Department of Mental Health, Disaster
Coordinator.

 Establishes a field response, if requested.
Behavioral Health Services Disaster Response Team and Site Leads

 BHS will provide a BHS Disaster Response Team comprised of County and
contracted staff who have been trained in disaster response.

 Team membership may fluctuate due to staff availability.

 Site Leads will be established at each LAC or other County designated assistance
site.

 Site Leads will manage set up and organization of the counseling services area,

provide site-specific supervision of the BHS disaster response team, and facilitate
essential communications.
Other responsibilities for Site Leads include:
•
•
•
•
•
•
•
•

Provide on-site orientation and oversight of BHS disaster response team
members assigned to assist in disaster response and recovery.
Manage required site statistics.
Liaise with LAC Manager and managers of other services.
Facilitate communication between LAC and BHS Administration.
Provide daily briefings to BHS Disaster Coordinator and the on-site BHS
disaster response team members.
Assure protocols are being followed.
Make recommendations for alterations in service provision as needed.
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 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Medical/ Health Branch Director advised of Behavioral Health Unit status
and activity and on any problem areas that now need or will require solutions.

 Provide periodic situation or status reports to the Medical/ Health Branch Director
for updating information to the Planning/Intelligence Section.

 Develop a plan for the Behavioral Health Unit operations and support of field
operations as requested. Assign specific responsibilities.

 Release mutual aid resources when no longer needed.
 Begin planning for recovery.

Environmental Health

 Estimate need for Medical/ Health mutual aid.

 Coordinate inspection of health hazards in damaged buildings.

 Assist in efforts to identify spilled substances, including locating shipping papers
and placards, and contacting as required. County Health, Cal OES, shipper,
manufacturer, CHEMTREC, etc.

 Assist Public Works to protect sources of potable water and sanitary sewage
systems from effects of potential hazards.

 Identify sources of contamination dangerous to the health of the community and
post as needed. Ensure that proper clean-up arrangements are made.

 Work with Care and Shelter Branch to provide support for environmental safety
assessment, public health nursing care, emergency dispensing of medicine/
prescriptions, or mental or behavioral health care for shelter operations.

Public Information

 Provide to the PIO with information regarding any public health hazards and
mitigation procedures and other information for press release.
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 Refer all media contacts to Operations Section Coordinator.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure personnel attend Behavioral Health Assessment as part of the
demobilization process.

 Ensure that any open actions are handled by the Unit or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Environmental Health Unit and close out logs when authorized by the
Medical/ Health Branch Director.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Leave forwarding phone number where Unit staff can be reached.
 Participate in post-emergency debriefing and critique sessions.
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CARE AND SHELTER BRANCH DIRECTOR POSITION CHECKLIST
PRIMARY:

Human Services Director

ALTERNATE:

Asst. Human Services Director

SUPERVISOR:

Operations Section Coordinator

GENERAL DUTIES:

•
•
•

RESPONSIBILITIES:

DAFN GUIDANCE
DOCUMENTS:

Identify the care and shelter needs of the community.
Coordinate with the American Red Cross and other emergency
welfare agencies to identify, set up, staff and maintain evacuation
centers and mass care facilities for disaster victims.
Via the media, encourage residents to go to the shelter nearest
their residence.

Provide care and shelter for disaster victims and coordinate efforts
with the American Red Cross and other volunteer agencies when
appropriate.

•
•
•
•
•
•

ADA Checklist for Emergency Shelters (US Dept. of Justice, 2007)
Guidance on Planning for Integration of Functional Needs
Support Services in General Population Shelters (FEMA, 2010)
American Red Cross Sheltering Handbook (ARC, 2013)
A Guide for Local Jurisdictions In Care and Shelter Planning
(Alameda County OEM, 2003)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)

POTENTIAL SHELTER SITES:
Mariposa County is within the jurisdiction of the Central Valley Chapter of the American
Red Cross, Merced Branch Office.
Address:
Business Telephone
Phone:
After-hours
telephone:

American Red Cross Merced Branch Office
301 W. 18 Street, Suite 104
Merced, CA 95340
(209) 383-2150
(800) 540-2000 or (855) 891-7325
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If the disaster is large enough, the affected American Red Cross chapter(s) may consolidate
operations into a disaster operations headquarters at a site to be determined.
The Care and Shelter Branch shall ensure that plans are in place to open and operate
evacuation centers and mass care facilities until, and if, the American Red Cross assumes
responsibility. Thereafter, the Care and Shelter Branch will work closely with and support
the American Red Cross and any other volunteer service agencies providing assistance to
disaster victims.

Should the emergency/disaster not rise to the level where by the American Red Cross
assumes responsibility for or agrees to open a large shelter facility within Mariposa County.
The Care and Shelter Branch may elect to open and operate the shelter facility on their own.
Potential shelter facilities should:
•
•
•
•
•
•

Be pre-identified as potential sites with Site Surveys completed
In conjunction with the American Red Cross Merced Branch Office, (209) 3832150 or (855) 891-7325, American Red Cross, have permission and Memos of
Understanding secured for shelter usage.
In conjunction with the American Red Cross, have procedures for the following
inspections and access, both during regular and after hour use, before a shelter is
established.
Structural safety inspection arranged with local Building Department.
OSHA safety inspection for safety of workers and those sheltered.
Facility Walk-Through Survey prior to use (to protect owner and user against
damage claims).

Examples of suitable potential shelter sites:
•
•
•
•

•
•
•

County-owned facilities such as community centers, recreational facilities or
auditoriums.
Churches and other privately owned facilities.
School multi-purpose buildings and gymnasiums.

Care and Shelter Branch should coordinate with the American Red Cross in
identifying potential sites. Potential shelters should have the following and meet
all Americans with Disabilities Act (ADA) requirements:
Minimum 5000 square feet of open, contiguous space-(furniture that can be
stacked up or moved out of the way;
ADA-Compliant bathrooms (preferably equipped with showers) within the same
building (preferable but not mandatory);
ADA-Compliant, ground level entrances/exits directly into the potential shelter
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•
•
•
•

space;
An ability to control HVAC units in shelter area;
Adequate room lighting for safety and practical use;
On-site parking under the control of the facility with a minimum of 20 spaces.
Parking area must include ADA-compliant parking accessible to entrance of
shelter location;
Strong commitment of you facility staff and volunteers to complete shelter
training to support the activities at the site.

The Pre-Identified shelter sites are:
•

Refer to the American Red Cross Shelter Agreement

Depending upon the scope of the emergency, additional shelter sites may need to be
obtained and/or existing shelters upgraded. All suitable buildings, other than those used
for other emergency functions, may be used for sheltering.
Community centers and other County-owned facilities have become the most preferred
facilities for shelter operations as they are public facilities and can usually accommodate
large numbers of people. Churches are also appropriate as they are often large and have
kitchen facilities on the premises. Because it is important that a community return to
normal activities as soon after a disaster as possible, schools should be used in shelter
operations only when other resources are unavailable.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams.

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
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STARTUP ACTIONS

 Report to your EOC organizational supervisor.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Branch.
Identification of specific job responsibilities.
Identification of Branch and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Branch workstation, including maps and status boards. Use your EOC
Branch materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Branch
staff and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine if other Branch staff is at the EOC.

 Confirm that all key Care and Shelter Branch Director personnel or alternates are in
the EOC or have been notified. Recall the required staff members necessary for the
emergency.

 Determine the extent to which Branch functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Branch staffing is needed:

 Request additional personnel for the Branch to maintain a 24-hour operation as
required.
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 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of Branch staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Branch staff is at the EOC.

 Activate elements of your Branch, establish work area, assign duties and ensure
Branch log is opened.

 Ensure that all Branch personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Branch personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Branch.
Identification of specific job responsibilities.
Identification of Branch and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.
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 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Branch needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Branch. Develop plan for carrying out all
responsibilities.

 Meet with other Branch Directors in the Operations Section.

 Inform the Operations Section Coordinator when your Branch is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Branch operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Branch to be accomplished within the
next operational period.

 Keep the Operations Section Coordinator advised of your Branch status and activity
and on any problem areas that now need or will require solutions.

 Keep up to date on situation and resources associated with the Branch. Maintain
current status and displays at all times.

 Provide periodic situation or status reports to the Operations Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Communications/ Information Systems Unit
of the Logistics Section for use of telephone, radio, and data systems. Make any
priorities or special requests known.
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 Obtain a current communications status briefing from the Communication/

Information Systems Unit Leader in Logistics. Ensure that there is adequate
equipment and radio frequencies available as necessary for the branch.

 Ensure that Branch logs and files are maintained.

 Monitor Branch activities and adjust Branch organization as appropriate.
 Resolve problems that arise in conducting your Branch responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Branch planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Operations Section
Coordinator.

 Conduct periodic briefings for your Branch. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Provide the Planning Section Coordinator with the Operations Section's objectives
prior to each Action Planning meeting.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that the Branch Directors and Unit Leaders are addressing the Operations
Section objectives, as defined in the current Action Plan.

 Ensure that all contacts with the media are fully coordinated first with the
Operations Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Branch personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Monitor your position activities and adjust staffing and organization to meet current
needs.

 Ensure that your personnel and equipment time records and a record of expendable
materials used are provided to your EOC organizational supervisor at the end of
each operational period.
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 Brief relief at shift-change time. Ensure that in-progress activities are identified and
follow-up requirements are known.

BRANCH OPERATIONAL DUTIES

 If need is established, contact the American Red Cross Merced Branch Office and

request an ARC liaison for the County’s EOC. (The Merced Branch Office of the
American Red Cross will arrange for a liaison at the Operational Area EOC that may
satisfy local government needs.)

 Identify the care and shelter needs of the community, in coordination with the other
Operations Branches and the Access and Functional Needs Unit.

 Determine the need for an evacuation center or mass care shelter/ or facility.
 The American Red Cross Merced Branch Office should be contacted when
considering opening a mass care shelter/facility.

 Identify and prioritize which designated mass care facilities will be needed and if
they are functional.

 Ensure that the Safety/Damage Assessment Unit has inspected each shelter site

prior to occupancy following an earthquake and after each significant aftershock.

 If evacuation is ordered, in conjunction with the American Red Cross if available,
open evacuation centers in low risk areas and inform public of locations.

 Coordinate with the Security and Traffic Control Unit and the American Red Cross

for care and shelter security and occupant screening. Shelter registration forms ask
if the sheltered are required to register with the state for any reason. If the answer
is “yes” the shelter manager must speak with the individual immediately. If a shelter
resident is identified as a registered sex offender, the American Red Cross will work
with local law enforcement to determine what’s best for the safety of those in the
shelter.

 In conjunction with the American Red Cross, manage care and shelter activities to

include staffing, registration, shelter, feeding, pertinent evacuee information, and as
appropriate clothing, medical care, and other essential life support needs.

 In conjunction with the American Red Cross, ensure shelter management teams are
organized and facilities are ready for occupancy meeting all security, health, safety
and ADA standards.
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 Coordinate with the Personnel Branch of the Logistics Section to contact volunteer
agencies and recall County staff to assist with mass care functions including basic
first aid, shelter and feeding of evacuees and sanitation needs.

 Coordinate with the Cal OES Inland Region or State Operation Center for sheltering
of residential care and special needs populations.

 Provide and maintain shelter and feeding areas that are free from contamination
and meet all health, safety and ADA standards.

 Coordinate with the American Red Cross Merced Branch and other volunteer
agencies for emergency mass feeding operations.

 Coordinate with the American Red Cross Merced Branch, other volunteer

organizations and private sector if mass feeding or other support is required at
spontaneous shelter sites, e.g. in parks, schools, etc.

 Coordinate with the Communications/ Information Systems Unit of the Logistic

Sections to provide communications where needed to link mass care facilities, the
EOC and other key facilities.

 Coordinate with the Animal Control Unit of the Operations Section and the Supply
and Facilities Units of the Logistics Section for the care and sheltering of the
sheltered individual’s animals.

 Notify the Post Office to divert incoming mail to designated relocation areas or mass
care facilities, as necessary.

 Coordinate with the Transportation Unit of the Logistics Section and or Evacuation
Unit of the Operations Section for the transportation needs of the sheltered.

 Ensure shelter managers make periodic activity reports to the EOC including

requests for delivery of equipment and supplies, any County expenditures, damages,
casualties and numbers and types of persons sheltered (The reporting period will be
determined by the Operations Section).

 Assist the American Red Cross to ensure adequate food supplies, equipment and
other supplies to operate mass care facilities. Coordinate Purchasing and
distribution through the Red Cross or the Supply Unit of the Logistics Section if
requested by Red Cross.

 Coordinate with the Access and Functional Needs Unit of the Operations Section and
the Facilities Unit of the Logistics Section in the evacuation and relocation or
shelter-in-place of any mass care facilities that may be threatened by any hazardous
condition.
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 Coordinate with the American Red Cross in the opening, relocating and closing of

shelter operations. Also, coordinate the above with adjacent communities if needed.

 Release mutual aid resources when no longer needed.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Branch when they are
no longer required.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Ensure that any open actions are handled by the Branch or transferred to other EOC
elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Branch’s
release and departure.

 Be prepared to provide input to the After-Action/Corrective Action Report.

 Determine what follow-up to your assignment might be required before you leave.
 Account for all equipment, personnel, and supplies.

 Deactivate the Branch and close out logs when authorized by the Operations Section
Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.
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 Brief your relief at shift-change regarding any outstanding or significant items.

Ensure that in-progress activities are identified and follow-up requirements are
known.

 Leave forwarding phone number where Branch staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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PLANNING AND INTELLIGENCE SECTION
PURPOSE
The Planning and Intelligence Section will direct and manage the creation of a
comprehensive situation status and damage assessment report, develop the EOC Action
Plan for each operational period, manage resources, maintain all documentation related to
the incident or emergency, and complete the After Action Report/ Improvement Plan. The
Planning and Intelligence Section will evaluate and consider the physical, social,
environmental, and economic impact on the community into action planning.
PRIORITIES
When establishing the Mission, Goal, Objectives and Strategies during emergency response
operations, the following priorities are considered.
•
•
•
•
•
•
•

Initiate, support and maintain measures that protect life, safety, property, and the
environment.
Isolate and stabilize the incident.
Eliminate or mitigate hazards.
Provide for the rapid resumption of essential human services and support
community and economic recovery.
Provide planning and direction for the emergency operations and optimize the
management of resources.
Provide emergency public information on conditions and suggested personal
protective actions.
Provide accurate documentation and records required for cost recovery efforts.

OVERVIEW
The Planning/Intelligence Section's primary responsibility is to collect, evaluate, display
and disseminate incident information, intelligence, and status of resources. This Section
functions as the primary support for decision-making to the overall emergency
organization and as the lead for facilitating the planning process and development of
Action Plans.
OBJECTIVES
The Planning/Intelligence Section ensures that safety/damage assessment information is
compiled, assembled and reported in an expeditious manner to the various EOC sections,
the Policy Group, and the Cal OES Inland Region or State Operations Center. The
Planning/Intelligence Section is also responsible for the detailed recording of the entire
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response effort and the preservation of these records during the response and recovery
efforts. The Planning/Intelligence Section will accomplish the following specific objectives
during a emergency/disaster:
•
•
•
•
•
•
•
•
•
•
•
•
•

•

Collect initial situation and safety/damage assessment information for a Situation
Status Report (SitStat) and an Emergency Proclamation.
Display situation and operational information in the Emergency Operations Center
(EOC) using maps, status boards, and visual aids.
Disseminate intelligence information to the EOC Director, Public Information
Officer, General Staff and the Cal OES Inland Region or State Operations Center.
Manage, track, and display the status and location of all resources.
Prepare timely safety/damage assessment reports for dissemination to other
sections, County departments, Cal OES, and FEMA.
Prepare required reports identifying the extent of damage and financial losses.
Determine the County's post-event condition.
Provide Planning/Intelligence support to other sections.
Ensure accurate recording and documentation of the incident.
Prepare the County’s EOC Action Plan.
Prepare the County’s After-Action Report/Improvement Plan.
Prepare a post-disaster recovery plan.
Maintain proper and accurate documentation of all actions taken to ensure that all
required records are preserved for future use per Cal OES and FEMA filing
requirements.
Acquire technical experts for special interest topics or special technical knowledge
subjects.

CONCEPT OF OPERATIONS
The Planning/Intelligence Section will operate under the following policies during an
incident, emergency, or disaster as the situation dictates:
•
•
•
•

•

Mariposa County will utilize SEMS and NIMS in emergency response activities.
Mariposa County will begin utilizing its resources before requesting mutual aid
assistance when emergency response or recovery requirements exceed the County’s
ability to address them.
All existing County and departmental operating procedures will be adhered to
unless modified by the County Board of Supervisors.
All on-duty personnel are expected to remain on duty until properly relieved of
duty. Off-duty personnel will be expected to return to work or contact their
supervisor or the Sheriff shift supervisor in accordance with their individual
department plan guidelines.
While in a disaster mode, operational periods will be 12 hours for the duration of
the event. Operational periods will normally change at 6:00 a.m. and 6:00 p.m.,
however operational periods should be event driven.
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•
•

Mariposa County will coordinate response and recovery activities with the Cal OES
Inland Region or State Operations Center.
The resources of Mariposa County will be made available to local agencies and
citizens to cope with disasters affecting this area.

SECTION PROCEDURES
The EOC Director is authorized to activate the Planning/Intelligence Section. The
Planning/Intelligence Section Coordinator shall request the activation of Units within the
Planning/Intelligence Section as needed.
When to Activate
The Planning/Intelligence Section may be activated when the County's Emergency
Operations Center (EOC) is activated or upon the order of the EOC Director.
The EOC Director will instruct activated EOC staff to respond to either the Primary EOC or
Alternate EOC based on the EOC activation level. The Primary EOC is located within the
south conference room of the Sheriff’s Office, 5099 Old Highway North, Mariposa, CA
95338. The Alternate EOC is located in the Mariposa Room of the Mariposa Human Services
Department Facility, 5362 Lemee Lane, Mariposa, CA 95338.
Situation Status Reporting
The Planning/Intelligence Section is responsible for developing and distributing Situation
Status Reports (Sitstat) on a regular basis. The Section Coordinator reviews status and
damage information compiled by the Situation Status function and develops a
comprehensive report for review and discussion with the Operations Section Coordinator
and the EOC Director. The Sitstat Report contains a narrative describing situation and
summarizing service and facility status by exception. Following approval by the EOC
Director, the Sitstat Report is distributed throughout the County, and to the Operational
Area, State Cal OES, and key external agencies.
EOC Action Planning
Based on the Sitstat Report and response priorities established by the EOC Director, the
Planning/Intelligence Section Coordinator facilitates development of an EOC Action Plan
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for each operational period (usually 12 hours). The Action Plan outlines the objectives to
be accomplished, establishes priorities, and describes the response strategies to be
employed, including the personnel and major equipment resources assigned to address
each objective.
Status Boards
Specific Planning/Intelligence Section staff is responsible to post and maintain confirmed
information on specific Status Boards. However, if the Emergency Operations Center (EOC)
design does not allow for each Status Board, this Annex provides sample forms, which
demonstrate the information that needs to be captured by the assigned staff.
Situation Unit staff are responsible for maintaining status boards that capture information
regarding:
•

Expedient Facilities to track what critical facilities have been activated, where they are
located and who to contact.

•

Significant Events to track the most critical events that have occurred, the status of the
event, and remarks such as who to contact.

•

Utility Disruptions to track the location of utility outages and the current or potential
impacts.

•

Weather Conditions to track the ongoing weather conditions that could affect
emergency response.

Resources Status Unit staff are responsible for maintaining the status boards that capture
information regarding:
•

EOC Roster to track who has arrived at the EOC and the function that is filled.

•

Resources Status to track the resources that have been deployed to field for response to
an incident site or Staging Area.

•

Mutual Aid Request Status to track mutual aid requests for personnel and resources
other than Law and Fire, which have long established procedures. Fire and Law
Enforcement Branch staff in the Operations Section track their respective mutual aid
request.

•

Volunteer Resources Available to track personnel and material resources delivered or
offered by private (non-governmental agencies) companies.
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•

Volunteer Resources Needed to track needed personnel and material resources.

Damage Analysis Unit staff are responsible for mainlining the damage assessment status
boards that capture information regarding:
•

Damage Assessment Survey to track the overall impact of the emergency/disaster,
including the number of people displaced, injured or dead; severity of damaged homes
and businesses; damage to public facilities and private enterprise; and utility disruption.

•

Critical Facilities to track the public facilities that have been affected by the emergency
and to what extent.

Additional information regarding Status Boards is located in the Section Three:
Emergency Operations; EOC Documentation.
ACTION PLANNING
Action plans are an essential part of SEMS at all levels. Action planning is an effective
management tool involving two essential items:
•
•

A process to identify objectives, priorities and assignments related to emergency
response or recovery actions.
Plans that document the priorities, objectives, tasks and personnel assignments
associated with meeting the objectives.

There are two kinds of action plans: Incident Action Plans and EOC Action Plans. EOC
Action Plans (known as “Action Plans”) should focus on jurisdictional related issues.
Incident Action Plans (Field Level)

At the field level, action plans developed for use at incidents are called an Incident Action
Plan (IAP). An Incident Action Plan is required for each operational period (An operational
period is the length of time scheduled for the execution of a given set of operational actions
as specified in the IAP). Incident Action Plans may be either verbal or written.
A written Incident Action Plan is recommended for:
•
•
•

Any multi-agency and multi-jurisdictional incident.
Complex incidents.
Long-term incidents when operational periods would span across shift changes.

Special forms are used within ICS to record information for written Incident Action Plans.
These forms should be used whenever possible. The format for an Incident Action Plan will
generally include the following elements:
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•
•

•
•
•
•
•
•
•

Incident objectives and priorities (overall, what do we want to achieve?).
Primary and alternative strategies (as appropriate) to achieve incident objectives.
(What are the ways in which we can achieve the objectives? How do the strategies
compare in safety, speed, environmental impact, cost, etc.? Is current resource
availability a limiting or dictating factor in strategy selection?).
Tactics appropriate to the selected strategy (Given a selected strategy, what are the
specific tactics necessary to implement the strategy?).
The kinds and number of resources to be assigned (determined by the tactics to be
used).
The operations organization necessary for the selected strategy and tactics (can
include describing the incident geographically or functionally).
Overall support organization including logistical, planning and
finance/administration functions.
A communications plan.
Safety messages.
Other supporting documentation needed, e.g. an incident map showing access, key
facilities, etc.; a medical support plan, etc.
Action Planning at SEMS/NIMS EOC Levels

Action planning at all EOC levels, like that of the field level, is based around the use of an
operational period. By first establishing a set of objectives and priority actions that need to
be performed, and then establishing a reasonable time frame for accomplishing those
actions, will determine the length of the EOC operational period. Generally, the actions
requiring the longest time period will define the length of the operational period. Under
most extended operations, the EOC Operational Period will be twelve (12) hours in
duration and will normally change at 6:00 a.m. and 6:00 p.m.
Typically, operational periods at the beginning of an emergency are short, sometimes only
a few hours. As the emergency progresses, operational periods may be longer, but should
not exceed twenty-four hours. Operational periods should not be confused with staffing
patterns or shift change periods. They may be the same, but need not be.

The initial EOC Action Plan may be a verbal plan put together in the first hour after EOC
activation and usually done by the EOC Director in concert with the General Staff. Once the
EOC is fully activated, EOC Action Plans should be written.
EOC Action Plans should not be complex or create a time-consuming process. The format
may vary somewhat within the several EOC SEMS/NIMS levels, but the EOC Action Plan
should generally cover the following elements:
•
•
•

Listing of objectives to be accomplished (should be measurable).
Statement of current priorities related to objectives.
Statement of strategy to achieve the objectives (Identify if there is more than one
way to accomplish the objective, and which way is preferred).
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•
•
•

•

Assignments and actions necessary to implement the strategy.
Operational period designation-the time frame necessary to accomplish the actions.
Organizational elements to be activated to support the assignments (Also, later EOC
Action Plans may list organizational elements that will be activated during or at the
end of the period).
Logistical or other technical support required.
Focus of the EOC Action Plan

The primary focus of the EOC Action Plan should be on jurisdictional issues. The plan sets
overall objectives for the jurisdiction and may establish the priorities as determined by the
jurisdictional authority. It can also include mission assignments to departments, provide
policy and cost constraints, inter-agency considerations, etc. Properly prepared, the EOC
Action Plan becomes an essential input to developing departmental action plans.
The Action Planning Process (EOC and Incident) and guidance materials are in Position
Specific Annexes: Planning and Intelligence Section; Action Planning Process.
VITAL RECORDS RETENTION
Maintenance of administrative records is vital and continues through all phases of an
emergency. In preparation for an emergency, training on and distribution of essential
forms should occur along with a review of department operating procedures. During a
response, staff shall ensure that adequate documentation is collected through the
Documentation Unit at the Incident and EOC, for activities of personnel, use of equipment
and expenditures for the emergency. Finally, after the response has concluded, records
should be protected and maintained for audit purposes. The Cost Unit is responsible for
cost recovery records and assisting in collecting any missing information.
AFTER-ACTION/ CORRECTIVE ACTION REPORTS
The completion of After-Action Reports is a part of the required SEMS/NIMS reporting
process. The Emergency Services Act, Section 8607(f) mandates that the California Office
of Emergency Services (Cal OES) in cooperation with involved state and local agencies,
complete an After-Action Report within 120 days after each declared disaster.

Section 2450(a) of the SEMS Regulations states that “Any city, city and county, or county
declaring a local emergency for which the governor proclaims a state of emergency, and
any state agency responding to that emergency shall complete and transmit an After-Action
Report to Cal OES within ninety (90) days of the close of the incident period as specified in
the California Code of Regulations, section 2900(j).”
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NIMS requires Corrective Action and Implementation Plans. Corrective action plans are
designed to implement procedures that are based on lessons learned from actual incidents
or from training and exercises.
Use of After-Action/Corrective Action Reports
After-Action Reports are made available to all interested public safety and emergency
management organizations and serve the following important functions:
•
•
•
•

A source for documentation of response activities.
Identification of problems/successes during emergency operations.
Analysis of the effectiveness of the components of SEMS/NIMS.
Describe and define a plan of action for implementation of improvements.

The SEMS/NIMS approach to the use of After-Action/Corrective Action Reports emphasizes
the improvement of emergency management at all levels. The After-Action/Corrective
Action Report provides a vehicle for not only documenting system improvements, but also
can, if desired, provide a work plan for how these improvements can be implemented.

It may be useful to coordinate the After-Action/Corrective Action Report process when
multiple agencies/jurisdictions are involved in the same emergency. Jurisdictions are
encouraged to work together in the development of After-Action/Corrective Action Reports
when appropriate and feasible. For example, an operational area may take the lead in
coordinating the development of an After-Action Report that involves several jurisdictions.
If appropriate, jurisdictional reports may become part of an overall operational area report.
COORDINATION
Coordination is required in relaying information to and cooperating with other units and
elements of the emergency organization. The dissemination of information, establishment
of priorities and distribution of resources cannot be done by any one person-and probably
not by any one agency or department; a concerted effort on the part of many individuals in
many agencies or departments will be required.
PLANNING/INTELLIGENCE SECTION STAFF
The Planning/Intelligence Section Coordinator will determine, based on present and
projected requirements, the need for establishing specific and/or specialized units. The
following may be established as the need arises:
•
•
•

Resources Unit
Situation Unit
Documentation Unit
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•
•
•
•

Demobilization Unit
Damage Analysis Unit
Advanced Planning Unit
Technical Specialists/ GIS Unit

The Planning/Intelligence Section Coordinator may activate additional units as necessary
to fulfill an expanded role.

The Planning/Intelligence Section Coordinator is responsible for overseeing all
demobilization post-disaster. All Planning/Intelligence staff will account for all equipment,
personnel, and supplies at the end of any operation.
Planning/Intelligence Section Coordinator
The Planning/Intelligence Section Coordinator, a member of the EOC Director's General
Staff, is responsible for the collection, evaluation, forecasting, dissemination and use of
information about the development of the incident and status of resources. Information is
needed to:
•
•
•

Understand the current situation.
Predict probable course of incident events.
Prepare alternative strategies for the incident.
Resources Unit

The Resources Unit is responsible for maintaining detailed tracking records of resource
allocation and use (resources available, resources assigned, resources requested but not
yet on scene, “out-of-service” resources and estimates of future resource needs); for
maintaining logs and invoices to support the documentation process and for resources
information displays in the EOC. This Unit cooperates closely with the Operations Section
(to determine resources currently in place and resources needed).
Situation Unit
The Situation Unit is responsible for the collection and organization of incident status and
situation information. The Unit is also responsible for the evaluation, analysis and display
of information for use by EOC staff.
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Documentation Unit
The Documentation Unit is responsible for initiating and coordinating the preparation of
the County’s EOC Action Plans and After-Action/Corrective Action Reports; maintaining
accurate and complete incident files; establishing and operating an EOC Message Center;
providing copying services to EOC personnel and preserving incident files for legal,
analytical and historical purposes.
Demobilization Unit
The Demobilization Unit is responsible for preparing a Demobilization Plan to ensure an
orderly, safe and cost-effective release of personnel and equipment.
Damage Analysis Unit
The Damage Analysis Unit is responsible for maintaining detailed records of safety/damage
assessment information and supporting the documentation process.
Advanced Planning Unit
The Recovery Unit is responsible for ensuring that the County receives all
emergency/disaster assistance and disaster recovery costs for which it is eligible. The Unit
is also responsible for all initial recovery operations and for preparing the EOC
organization for transition to a recovery operations organization to restore the County to
pre-disaster condition as quickly and effectively as possible.
Technical Specialist/ GIS Unit
Technical Specialists are advisors with special skills needed to support a field or function
not addressed elsewhere or by any other discipline. Technical Specialists (which may or
may not be an employee of a public or private agency) may report to the
Planning/Intelligence Section Coordinator; may function within an existing unit such as the
Situation Unit; form a separate unit if required or be reassigned to other parts of the
organization, i.e. Operations, Logistics, or Finance/Administration.
The GIS Unit is responsible for providing Geographic Information Systems (GIS)
information to the County EOC.
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Attachments:
• Figure 31 - Planning/Intelligence Section Organization Chart
• Planning/Intelligence Section Position Checklists
o Planning/Intelligence Section Coordinator Position Checklist
o Resources Unit Leader Position Checklist
o Situation Unit Leader Position Checklist
o Documentation Unit Leader Position Checklist
o Technical Specialists/ GIS Unit Leader Position Checklist
o Demobilization Unit Leader Position Checklist
o Damage Analysis Unit Leader Position Checklist
o Advanced Planning Unit Leader Position Checklist
• Advanced Planning Checklist
• Action Planning Process
• After Action Reporting and Corrective Action Plans
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Figure 31: Planning/Intelligence Section Organizational Chart
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PLANNING/INTELLIGENCE SECTION COORDINATOR POSITION CHECKLIST
PRIMARY:

Mariposa County Employee

ALTERNATE:

Mariposa County Employee

SUPERVISOR:

EOC Director

GENERAL DUTIES:

•

•

•
•
•
•
•

RESPONSIBILITIES:

Ensure that the Planning/Intelligence function is performed
consistent with SEMS/NIMS Guidelines, including:
o Collecting, analyzing and displaying situation information
and intelligence
o Preparing periodic situation reports
o Preparing damage assessment reports and financial loss
reports
o Initiating and documenting the County’s Action Plan and
After-Action/Corrective Action Report
o Resource Tracking
o Advance planning
o Planning for demobilization
o Prepare a post-disaster recovery plan
o Providing Geographic Information Services and other
technical support services to the various organizational
elements within the EOC
Establish the appropriate level of organization within the Section,
and continuously monitor the effectiveness of that organization.
Make changes as required.
Be prepared to form additional branches or units as dictated by
the situation.
Provide Planning and Intelligence support to other sections
Prepare a post-disaster recovery plan and maintain proper and
accurate documentation of all action taken.
Exercise overall responsibility for the coordination of unit
activities within the Section.
Report to the EOC Director on all matters pertaining to Section
activities.

Collect, evaluate, forecast, formulate, disseminate and use of
information about the development of the incident and status of
resources. Collect initial situation, safety, and damage assessment
information. Display situation and operational information in the EOC
and disseminate intelligence information. Information is needed to:
• Understand the current situation.
• Predict probable course of incident events.
• Prepare alternative strategies for the incident.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams.

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
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STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Planning/Intelligence Section Coordinator by putting on the
vest with your title. Print your name on the EOC organization chart next to your
assignment.

 Report to the EOC Director.

 Obtain a briefing from The EOC Director in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Identify operational period work shifts.

 Determine your personal work area.
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 Set up your Section workstation, including maps and status boards. Use your EOC
Section materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Section staff
and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Section Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Section functions should be activated and request

approval for additional staffing or resources from the EOC Director. Upon approval
initiate staff notification procedure.
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 Activate organizational elements within your Section as needed and designate Unit
Leaders for each element or combination of elements as needed.
o
o
o
o
o
o
o

Resources Unit
Situation Unit
Documentation Unit
Demobilization Unit
Damage Analysis Unit
Advanced Planning Unit
Technical Specialists/ GIS Unit

If additional Unit staffing is needed:

 Request additional personnel for the Section to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of Section staff from the Personnel Branch in
Logistics.

 Determine if other Section staff is at the EOC.

 Activate other elements/Units of the Section, establish work area, assign duties
and ensure Section or Unit logs are opened.

 Ensure that all Section/Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Section/Unit personnel are fully briefed
in accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
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o
o

o
o
o
o
o
o

o
o

Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine if there are mutual aid requests for these functional areas. Initiate
coordination with appropriate mutual aid systems as required.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Section/Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Command and General Staff.

 Inform the EOC Director when your Section is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Section operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Logistics Section, Personnel Unit.

 Develop a list of key issues currently facing the Section to be accomplished within the
next operational period.

 Prepare work objectives for Section staff and make staff assignments.
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 Ensure internal coordination between Branch directors.

 Carry out responsibilities of the Planning/Intelligence Section Branches that are not
currently staffed.

 Keep up to date on situation and resources associated with the Section. Maintain
current status and displays at all times.

 From the Situation Unit of the Planning/Intelligence Section, obtain and review major
incident reports and additional field operational information that may pertain to or
affect your Section operations. Provide information to appropriate branches.

 Brief the EOC Director on major problem areas that need or will require solutions.
 Provide periodic situation or status reports to the EOC Director.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the EOC Director advised of your Unit status and activity and on any problem
areas that now need or will require solutions.

 Provide situation and resources information to the Situation Unit of the

Planning/Intelligence Section on a periodic basis or as the situation requires.

 Ensure that intelligence information from Unit Leaders is made available in a timely
manner.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Communications/ Information Systems Unit of

the Logistics Section for use of telephone, radio, and data systems. Make any priorities
or special requests known.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Obtain a current communications status briefing from the Communications Unit

Leader in Logistics. Ensure that there is adequate equipment and radio frequencies
available as necessary for the section.

 Determine status of transportation system into/within the affected area in

coordination with the Transportation Unit of the Logistics Section. Find out present
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priorities and estimated times for restoration of the disaster route system. Provide
information to appropriate branches and units.

 Confer with the EOC Director to ensure that the Planning Section is staffed at levels
necessary to provide adequate information and support for operations.

 Coordinate with the Liaison Officer regarding the need for Agency Representatives in
the Planning/Intelligence Section.

 Establish radio or phone and data communications with the Operational Area

Emergency Operations Center (EOC), local government Emergency Operations
Centers, and/or with Incident Commander(s) as directed, and coordinate accordingly.

 Develop a backup plan for all plans and procedures requiring off-site communications.
 Determine activation status of other EOCs in the Operational Area or adjacent areas
and establish communication links with their Operations Sections if necessary.

 Ensure that Section/Unit logs and files are maintained.

 Monitor Section activities and adjust Section organization as appropriate.
 Resolve problems that arise in conducting your Section responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Section planning. Develop a backup plan for all plans and procedures requiring
off-site communications.

 Conduct periodic briefings for your Section. Ensure they are aware of priorities.
 Ensure that the Unit Leaders are addressing the Planning/Intelligence Section
objectives, as defined in the current Action Plan.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions.

 Identify key issues currently affecting the Planning/Intelligence Section; meet with
section personnel and determine appropriate section objectives for the first
operational period.

 Provide the Section's objectives prior to each Action Planning meeting.
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 Ensure that all contacts with the media are fully coordinated first with the EOC
Director and the Public Information Officer (PIO).

 Ensure that all Section personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

SECTION OPERATIONAL DUTIES

 Assess the impact of the incident, emergency or disaster on the County, including the
initial safety/damage assessment by field units.

 Develop situation analysis information on the impact of the emergency from the
following sources:
o
o
o
o
o
o
o
o
o
o
o
o
o

Operations Section Law Enforcement Branch*
Operations Section Fire Branch*
Operations Section Public Works Branch*
Operations Section Care Shelter Branch*
Logistics Personnel Unit*
Logistics Transportation Unit*
Utility Companies
Mariposa County Unified School District
American Red Cross, Central California Chapter, Merced Branch
Mariposa County’s Radio Amateur Civil Emergency Service (RACES)
Sheriff's Community Organized Policing Effort (SCOPE)
Sheriff’s Search and Rescue (SAR)
Media (Television, Radio, Internet)

*In the event that Branch/Unit is not established contact associated department(s)

 Ensure that pertinent emergency information is disseminated through appropriate
channels to response personnel, County EOC section staff, County departments, Cal
OES Inland Region or State Operations Center.

 Working with the EOC Management Team and the Documentation Unit, prepare an
EOC Action Plan to identify priorities and objectives.

 Assemble information on alternative strategies.
 Identify the need for use of special resources.
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 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Supervise preparation of EOC Action Plans that at a minimum include the following
elements.
o
o
o
o
o
o

Incident objectives
Map of impacted area
Summary of current actions
Basic organization structure
Unit/personnel assignments
Resource summary

 Hold Action Planning Sessions, distribute the EOC Action Plan, and ensure
implementation.
o
o
o
o
o
o
o

Brief on situation and resource status.
With Director of Emergency Services, set goals and objectives.
Ensure the Operations Section Coordinator develops specific measurable
objectives.
Work with Operations Section Coordinator to identify needed resources.
Plot event facilities and events on map.
With Logistics Section Coordinator, consider Communications Plan
requirements.
With EOC Director and all Section Coordinators, finalize, approve and
disseminate the EOC Incident Action Plan.

 Compile and display Situation Status summary information.
o
o
o
o
o

Display pertinent incident status summary information, including multiple
overlays, if needed.
Receive information from Situation Status and Resources Status.
Review information for completeness; specify location and method of
display.
Ensure that pertinent reports are displayed.
Repeat these procedures at intervals specified by the EOC Director or upon
occurrence of significant events.

 As requested direct or assist in the coordination or delivery of periodic incident,

emergency, or disaster and strategy plans briefings to the EOC Director and General
Staff, including analysis and forecast of incident potential.

 Ensure coordination of collection and dissemination of incident, emergency, or
disaster information and intelligence with other sections.
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 Account for personnel, equipment, supplies, and materials provided to each facility.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.

DEACTIVATION DUTIES

 Authorize deactivation of organizational elements within the Operations Section when
they are no longer required.

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Operations Section is transferred to
other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to your release and
departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Determine what follow-up to your assignment might be required before you leave.

 Deactivate the Operations Section and close out logs when authorized by the EOC
Director.

 Brief your relief personnel at shift-change time. Ensure that in-progress activities are
identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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RESOURCES UNIT LEADER POSITION CHECKLIST
PRIMARY:

Mariposa County Employee

ALTERNATE:

Transportation or Public Works

SUPERVISOR:

Planning/Intelligence Section Coordinator

GENERAL DUTIES:

•

•
•
•

RESPONSIBILITIES:

Prepare and maintain displays, charts and lists that reflect the
current status and location of controlled resources: personnel,
equipment and vehicles.
Establish a resource reporting system for field and EOC units.
Prepare and process resource status change information.
Provide information to assist the Situation Status and
Documentation Units of the EOC Planning/Intelligence Section in
strategy planning and briefing presentations.

Maintain detailed tracking records of resource allocation and use
(resources already in place, resources requested but not yet on
scene, “out-of-service” resources and estimates of future resource
needs); logs and invoices to support the documentation process and
resources information displays in the EOC. Cooperate closely with
the EOC Operations Section (to determine resources currently in
place and resources needed) and with other Planning/Intelligence
Units (to provide resources information to the EOC Action Plan).
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Unit staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).

STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Resources Unit Leader by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
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 Review responsibilities of your Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Planning/Intelligence Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain
current status and displays at all times.

 Brief the Planning/Intelligence Section Coordinator on major problem areas that
need or will require solutions.

 Provide periodic situation or status reports to the Planning/Intelligence Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Planning/Intelligence Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.
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 Resolve problems that arise in conducting your Unit responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Unit planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Planning/Intelligence
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Planning/Intelligence Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Develop a system to track resources deployed for disaster response.
 Establish a reporting procedure for resources at specified locations.

 Collect, organize and display status of incident resources to include:
o
o
o
o

Category, Kind, and Type
Allocation or number
Location
Status
• Assigned
• Unassigned
• Staged
• Deployed
• Demobilized
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 Maintain a master list of all resources reported.

 Ensure that adequate staff are assigned to maintain all maps, status boards, and
other displays.

 Provide for an authentication (cross check) system in case of conflicting resources
status reports.

 Provide a resources overview and summary information to the Situation Unit of the
EOC Planning/Intelligence Section as requested and written status reports on
resources allocations as requested by the Section Coordinator for the EOC Action
Planning Meeting.

 Assist in strategy planning based on the availability of the resources, to include
those:
o
o
o
o

Requested
En-route
Available
Needed

 Identify the need for use of special resources.

 Initiate the EOC Action Plan development for the current and forthcoming
operational periods.

 Assemble information on alternative strategies.

 Ensure that the EOC Operations Section staff does not overlook available resources.
 Make recommendations to the EOC Logistics Section Coordinator of resources that
are not deployed or should be demobilized.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Maintain Resource Status Unit records or forward information to Documentation
Unit if activated.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
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DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Resources Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Resources Unit Leader position and close out logs when authorized
by the Planning/Intelligence Section Coordinator.

 Brief your relief personnel at shift-change time. Ensure that in-progress activities
are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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SITUATION UNIT LEADER POSITION CHECKLIST
PRIMARY:

Management Analysis

ALTERNATE:

Management Analysis

SUPERVISOR:

Planning/Intelligence Section Coordinator

GENERAL DUTIES:

•
•
•

•
•
•
•

•

•
•

RESPONSIBILITIES:

•
•

Collect, organize, validate, and analyze situation information
from EOC sources.
Provide current situation assessments based on analysis of
information received from a variety of sources and reports.
Develop situation reports for dissemination to
Planning/Intelligence Section Coordinator, EOC Director and
other Section Coordinators to initiate the action planning
process.
Transmit approved reports to the Cal OES Inland Region or State
Operations Center.
Develop and maintain current maps and other displays (locations
and types of incidents).
Assess, verify and prioritize situation information into situation
intelligence briefings and situation status reports.
Seek from any verifiable source available information that may
be useful in the development of current situation assessments of
the affected area.
Evaluate the content of all incoming field situation and major
incident reports. Provide incoming intelligence information
directly to appropriate EOC Sections, summarize and provide
current information on central maps and displays.
Monitor and ensure the orderly flow of disaster intelligence
information within the EOC.
Ensure and EOC Action Plan is developed for each operational
period.
Collect and organize incident status and situation information
and evaluate, analyze and display information for use by EOC
staff.
The Situation Unit shall provide Cal OES Inland Region or State
Operations Center updates of pertinent information received
from the County.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Unit staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:
o
o
o
o

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Develop a potential Action Plan based on the impending emergency.

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Situation Unit Leader by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.
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 Report to your EOC organizational supervisor.
 Identify operational period work shifts.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.
o
o

Receive a copy of the written Action Plan
Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.
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 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Unit staff is at the EOC.
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 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.
o
o

Ensure each has a copy of the written Action Plan
Establish reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Planning and Intelligence Section.
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 Inform the Planning/Intelligence Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Planning/Intelligence Section Coordinator on major problem areas that need
or will require solutions.

 Provide periodic situation or status reports to the Planning/Intelligence Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Planning/Intelligence Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Planning/Intelligence Section logs and files are maintained.
 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Planning/Intelligence
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Planning/Intelligence Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

 Brief your relief personnel at shift-change time. Ensure that in-progress activities are
identified and follow-up requirements are known.

UNIT OPERATIONAL DUTIES

 Direct the collection, organization and display of status of disaster events according to
the format that the Documentation Unit is utilizing, including:
o
o
o
o
o
o
o
o
o
o
o

Location and nature of the emergency/disaster.
Special hazards.
Number of injured persons.
Number of deceased persons.
Road closures and disaster routes.
Structural property damage (estimated dollar value).
Personal property damage (estimated dollar value).
Mariposa County resources committed to the emergency/disaster.
Mariposa County resources available.
Assistance provided by outside agencies and resources committed.
Shelters, type, location and number of people that can be accommodated.

 Possible Information Sources include:
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o
o
o
o
o
o
o
o
o
o
o

Disaster briefings
EOC Action Plan
Section Reports
Intelligence Reports
Reports from the Local Assistance Centers
Field Observations
Casualty Information
Resource Status Reports
Aerial Reports and Photographs
Values and Hazards Information
On Duty Personnel from other Sections

 Ensure there is adequate staff available to collect and analyze incoming information,
maintain the Situation Status Report and facilitate the Action Planning process.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Assemble information on alternative strategies.

 Identify the need for use of special resources; i.e., subject matter experts, technology,
equipment, or displays.

 Provide information related to the current situation to the Cal OES Inland Region or
State Operations Center.

 Provide updates to the Situation Unit of pertinent information received from the
County.

 Direct the collection of photographs, videos, and/or sound recordings of disaster
events, as appropriate.

 Request a Law Enforcement, Fire, and Public Works representative to serve as a
liaison between the Situation Unit and the Operations Branches.

 Prepare and maintain EOC maps, status boards, and other necessary displays.
 Post to the significant events log to include:
o
o
o
o
o
o

Casualty information
Health concerns
Property damage
Fire/ Hazard status
Size of risk area
Scope of the hazard to the public
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o

Number of evacuees

 Coordinate casualty tracking system with the Fire Branch. (Track casualty

information about law enforcement, fire service personnel, and other responders
separately). Contact the Mariposa County Sheriff/Coroner's Office, Mariposa County
Fire Department/ Cal Fire and Red Cross for casualty information.

 Provide for an authentication (Cross Checking) process in case of conflicting status
reports on events.

 Meet with the Planning/Intelligence Section Coordinator and the EOC Director to

determine needs for planning meetings and briefings. Determine if there are any
special information needs.

 Meet with the PIO to determine best methods for exchanging information and
providing the PIO with Situation Unit information.

 Provide information to the PIO for use in developing media and other briefings.

 Establish and maintain an open file of situation reports and major incident reports for
review by other sections/units.

 Determine weather conditions-current and upcoming. Keep up-to-date weather
information posted.

 Identify potential problem areas along evacuation routes; i.e., weight restrictions,

narrow streets, railroad tracks and crossings, road sections susceptible to secondary
effects of an incident, etc.

 In coordination with the Operations Section, estimate the number of people who will

require transportation out of the risk areas. Coordinate with the Transportation Unit
of the Logistics Section on transportation methods.

 As needed, develop methods for countering potential impediments (physical barrier,
time, lack of transportation resources, etc.) to evacuation.

 Provide resource and situation status information in response to specific requests.

 Prepare an evaluation of the disaster situation and a forecast on the potential course
of the disaster event(s) at periodic intervals or upon request of the
Planning/Intelligence Section Coordinator.
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 Prepare required Operational Area reports. Obtain approval from the

Planning/Intelligence Section Coordinator and transmit to the Cal OES Inland Region
or State Operations Center.

 Prepare written situation reports at periodic intervals at the direction of the
Planning/Intelligence Section Coordinator.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Situation Unit Leader is transferred
to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Situation Unit Leader position and close out logs when authorized by
the Planning/Intelligence Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.
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 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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DOCUMENTATION UNIT LEADER POSITION CHECKLIST
PRIMARY:

County Clerk or other staff as assigned

ALTERNATE:

County Clerk or other staff as assigned

SUPERVISOR:

Planning/Intelligence Section Coordinator

GENERAL DUTIES:

•
•
•
•
•
•
•
•

RESPONSIBILITIES:

Maintain an accurate and complete record of significant disaster
events.
Assist other parts of the EOC organization in setting up and
maintaining files, journals and special reports.
Collect and organize all written forms, logs, journals and reports
at completion of each shift from all sections.
Establish and operate a Message Center at the EOC, and assign
appropriate internal and external message routing.
Provide documentation and copying services to EOC staff.
Maintain and preserve emergency/disaster files for legal,
analytical and historical purposes.
Compile, copy and distribute the EOC Action Plans as directed by
the Section Coordinators.
Compile, copy and distribute the After-Action Report with input
from other sections/units.

Compile and distribute the County’s EOC Action Plans and AfterAction/Correction Action Reports; maintain accurate and complete
incident files; establish and operate an EOC Message Center; provide
copying services to EOC personnel and preserve incident files for
legal, analytical and historical purposes.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).

STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Documentation Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Planning/Intelligence Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Planning/Intelligence Section Coordinator on major problem areas that need
or will require solutions.

 Provide periodic situation or status reports to the Planning/Intelligence Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Planning/Intelligence Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Planning/Intelligence
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Planning/Intelligence Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Create, display, and maintain an EOC roster of all activated EOC personnel and EOC

Organizational Chart listing each position with the name of the person currently acting
in that position.

 Meet with the Planning/Intelligence Section Coordinator to determine what EOC
materials should be maintained for official records.

 Establish and organize files on the emergency/disaster operations, which may include
the following categories.
o
o
o
o
o
o
o
o
o

Weather Reports
Safety/Damage Assessment Information
Public Works/State Road Reports
EOC Logs/Notes (may need to separate by EOC function)
Other Department/Agency EOC Logs/Notes (separate by agency)
PIO Press Releases (sent)
Rumor Control issues
OA Press Releases (received)
Outside Agency Press Releases Received
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o
o
o
o
o
o
o
o
o

County status reports
County and Operational Area Situation Reports
Safety/damage assessment reports
State OES Situation Reports
Emergency/Official Actions (Proclamations, Resolutions, Orders)
EOC Action Plans
Visuals (Pictures, maps, charts, graphs)
Newspaper articles
Others as needed

 Contact other EOC sections and units and inform them of the requirement to maintain
official records. Assist them as necessary in setting up a file records system.

 Ensure the development of a filing system to collect, log and compile copies of

message center forms according to procedures approved by the Planning/Intelligence
Section Coordinator.

 Ensure EOC position logs are collected and submitted to the Documentation Unit at
the end of each shift.

 Coordinate documentation with the Situation Unit.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify the need for use of special resources.

 Assemble information on alternative strategies.

 Following planning meetings, assist in the preparation of any written action plans or
procedures.

 Ensure distribution and use of message center forms to capture a written record of
actions requiring application of resources, requests for resources or other
directions/information requiring use of the message center form.

 Identify and establish a runner support system for collecting, duplicating journals, logs
and message center forms throughout the EOC.

 Establish copying service and respond to authorized copying requests.

 Establish a system for collecting all section and unit journal/logs at completion of each
operational period.
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 Periodically collect, maintain and store messages, records, reports, logs, journals and
forms submitted by all sections and units for the official record.

 Verify accuracy/completeness of records submitted for file – to greatest extent
possible; correct errors by checking with EOC personnel as appropriate.

 Prepare an overview of the documented disaster events at periodic intervals or upon
request from the Planning/Intelligence Section Coordinator.

 Provide a resources overview and summary information to the Situation Unit of the
EOC Planning/Intelligence Section as requested and written status reports on
resources allocations as requested by the Section Coordinator.

 Ensure the Advanced Planning Unit Leader has EOC materials and documents

necessary to provide accurate records and documentation for recovery purposes.

 Assist in strategy planning based on the evaluation of the resources allocation,
resources en-route and projected resources shortfalls.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.

 Ensure that the EOC Action Plans and After-Action Report/Corrective Action Plan are
compiled, approved, copied and distributed to EOC Sections and Units.

 Ensure the After-Action Report/Corrective Action Plan Point of Contact has all needed
event documentation.

 The After-Action Report/Corrective Action Plan will:
o
o

o
o

Identify all organizations involved in the event, exercise or training.

Establish a reporting system to collect after action and corrective action
information from all organizations involved in the event, exercise or training.
Develop a timeline or work plan for completing the AAR/CAP.

Establish an AAR/CAP Team, as necessary, to assist in the AAR/CAP
development process.
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o

o

o

o

o

o
o

Determine the AA/CA Reporting mechanism to be used for the AAR/CAP
(After-Action Report/Corrective Action Plan Survey or Briefing/Hot Wash
Survey).
Identify when and where AAR/CAP Hot Wash will occur and send out
AAR/CAP survey form to those involved in the event.

Conduct AAR/CAP Hot Wash involving all those activated or participating in
the event; document all Hot Wash comments and consolidate into one overall
report.

Send out AAR/CAP Report survey to those personnel who could not attend the
AAR/CAP Hot Wash.
Initiate development of the AAR/CAP using all the compiled information from
the Hot Wash and the AAR/CAP surveys that were returned.

Identify points of contact for each organization that will receive the AAR/CAP.
Establish suspense dates throughout the process for completing and
forwarding AAR/CAP’s to meet compliance deadlines:
•

•
•

o

o

o

For declared states of emergency, local governments forward
AAR/CAP to their respective Cal OES Region within 90 days of the
close of the incident or event to meet SEMS requirements.

Cal OES Regions forward all AAR/CAP to State Cal OES Headquarters
Point of Contact.
For all other events, forward the approved AAR/CAP to the next
higher SEMS organizational level within 90 days of the close of the
event.

Develop a mechanism or planning tool that can be used for tracking identified
corrective actions or lessons learned.
Identify a point of contact responsible for tracking the corrective action to
completion.
Track the identified corrective action status through its completion or
implementation and document the completion date.

For federally funded exercises follow the applicable grant guidelines/conditions.
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DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Unit Leader is transferred to other
EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Documentation Unit Leader position and close out logs when
authorized by the Planning/Intelligence Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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DAMAGE ANALYSIS UNIT LEADER POSITION CHECKLIST
PRIMARY:

Building Engineer

ALTERNATE:

Building Official

SUPERVISOR:

Planning/Intelligence Section Coordinator

GENERAL DUTIES:

•

•
•
•
•

RESPONSIBILITIES:

Collect safety/damage analysis information from the Operations
Section and other verifiable sources and prepare appropriate
reports.
Provide safety/damage analysis information to the
Planning/Intelligence Section Coordinator.
Coordinate with the Safety/Damage Assessment Unit of the
Operations Section for exchange of information.
Coordinate with Cal OES Inland Region or State Operations
Center for damage assessment information.
Utilize the Cal OES Inland Region or State Operations Center
safety/damage assessment procedures and forms.

Maintain detailed records of safety/damage analysis information and
support the documentation process.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Damage Analysis Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

 Determine if other Unit staff is at the EOC.
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 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Planning and Intelligence Section.
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 Inform the Planning/Intelligence Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Planning/Intelligence Section Coordinator on major problem areas that need
or will require solutions.

 Provide periodic situation or status reports to the Planning/Intelligence Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Planning/Intelligence Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Planning/Intelligence
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Planning/Intelligence Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Coordinate collection of safety/damage assessment information with the
Safety/Damage Analysis Unit of the Operations Section.

 Prepare safety/damage assessment information and provide to the
Planning/Intelligence Section Coordinator for approval.

 Establish and maintain database and EOC status boards for damage information and
damage cost estimates. Loss estimates are only intended to give state and federal
disaster assistance officials a "snapshot" of the scope of damage. More accurate
information will be collected during the detailed damage assessments conducted in
the days following the disaster.

 Collect, record and total the type, location and estimate value of damage for both
Public and Private property.

 Document those structures requiring immediate demolition to ensure the public
safety through inspection records, videos, photographs, etc.
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 Provide documentation to the EOC Director on those structures that are damaged and
may need to be demolished in the interest of public safety.

 Utilizing Assessor's and Tax Collector's and GIS information determine accurate
damage data.

 Determine property values of subdivision or community.
 Determine number of parcels in each damage category.

o DESTROYED:
 Building is a total loss or is damaged to the extent that it is neither
usable nor economically repairable.

o MAJOR:
 Building is damaged to the extent that it is no longer usable and may be
returned to service only with extensive repairs.
o MINOR:
 Building is damaged and may be used under limited conditions; may be
restored to service with minor repairs. Usually involves damages or
losses of $7,400 or less.
o AFFECTED:
 Some damage to building and suspected damage to contents. Structure
is usable without repairs.

 Coordinate with the American Red Cross, utility companies and other sources for
additional safety/damage assessment information.

 Coordinate with all Operations branches (Law Enforcement, Fire, Public Works, Care

and Shelter), other County departments and Disaster Service Volunteers (SAR, SCOPE,
RACES) for possible information on damage to structures.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Assemble information on alternative strategies.
 Identify the need for use of special resources.

 Provide final safety/damage assessment reports to the Documentation Unit.

 Account for personnel, equipment, supplies, and materials provided to each facility.
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 Release mutual aid resources as need diminishes.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Damage Analysis Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Damage Analysis Unit Leader position and close out logs when
authorized by the Planning/Intelligence Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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TECHNICAL SPECIALIST/GIS UNIT LEADER POSITION CHECKLIST
PRIMARY:

Planning Assistant

ALTERNATE:

Planning Assistant

SUPERVISOR:

Planning/Intelligence Section Coordinator

GENERAL DUTIES:

•
•

RESPONSIBILITIES:

Provide technical expertise to the EOC Planning/Intelligence
Section and others as required.
Provide mapping and systems support to EOC operations.

Manipulate, enhance, and display roster imagery using digital image
processing software to provide visuals for the Planning/Intelligence
and other EOC Sections. Provide support specific to a field or
function not addressed elsewhere or by any other discipline. A
Technical Specialist may or may not be an employee of a public or
private agency.
The GIS Unit is responsible for providing Geographic Information
Systems (GIS) information to the County EOC.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Technical Specialist/ GIS Unit Leader by putting on the vest

with your title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
Position Specific Annexes: Planning and Intelligence Section

565

County of Mariposa
Emergency Operations Plan

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Planning/Intelligence Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Planning/Intelligence Section Coordinator on major problem areas that need
or will require solutions.

 Provide periodic situation or status reports to the Planning/Intelligence Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Planning/Intelligence Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
Position Specific Annexes: Planning and Intelligence Section

568

County of Mariposa
Emergency Operations Plan

 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Planning/Intelligence
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Planning/Intelligence Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Act as a resource to members of the EOC staff in matters relative to your technical
specialty.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify the need for use of special resources.

 Assemble information on alternative strategies.

 Assign technical staff to assist other EOC Sections in coordinating specialized areas of
response or recovery.

 Set priorities for geospatial production based on the Incident Action Plan.

 Review previous production items and ascertain when updates are required.
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 Continually monitor and test the GIS data input to verify reliability and validity. Keep
the Planning/Intelligence Section Coordinator informed of system failures and
restoration activities.

 Develop instructional guidance for requesting map support and how to interpret map
results. Be prepared to conduct training sessions for EOC staff as necessary.

 Ensure that all products have the proper disclaimers displayed before distribution.
 Coordinate geospatial modeling.

 Coordinate product distribution.

 Coordinate with external organizations (i.e., local, regional, State, and other Federal
agencies) regarding ongoing geospatial efforts.

 Compile records of all maps that were distributed/printed during the event in

chronological order so they can be used to evaluate the response and recovery during
after action analysis.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Technical Specialist/ GIS Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release and
departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.
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 Deactivate the Technical Specialist/ GIS Unit Leader position and close out logs when
authorized by the Planning/Intelligence Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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DEMOBILIZATION UNIT LEADER POSITION CHECKLIST
PRIMARY:

Human Services Supervisor

ALTERNATE:

Mariposa County Employee

SUPERVISOR:

Planning/Intelligence Section Coordinator

GENERAL DUTIES:

•

•
•
•

RESPONSIBILITIES:

Provide assistance to the EOC Planning/Intelligence Section
Coordinator and EOC Director in planning for the EOC
demobilization.
Develop demobilization strategy and plan with Section
Coordinators.
Prepare written demobilization plan or procedures for all
responding departments and agencies if necessary.
Follow through on the implementation of the plan and monitor
its operation.

Prepare an EOC Demobilization Plan to ensure the orderly, safe and
cost-effective release of personnel and equipment.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Demobilization Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.
o
o

Receive a copy of the written Action Plan
Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.
o
o

Ensure each has a copy of the written Action Plan
Establish reporting requirements concerning execution of the action plan.

Briefings should include:
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Planning/Intelligence Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Planning/Intelligence Section Coordinator on major problem areas that need
or will require solutions.

 Provide periodic situation or status reports to the Planning/Intelligence Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Planning/Intelligence Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Planning/Intelligence
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Planning/Intelligence Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Brief EOC Planning/Intelligence Section Coordinator on demobilization progress.

 Utilizing the worksheets, develop the Demobilization Plan and circulate to the EOC
Director and General Staff for review.

 Formalize and obtain approval of the Demobilization Plan from the EOC Director.
 Prepare a Demobilization Plan to include the following:
o
o
o
o

Release plan strategies and general information
Priorities for release (according to agency and kind and type of resource)
Phase over or transfer of authorities
Completion and submittal of all required documentation

 Demobilization planning must occur at least once during the operational period for as
long as EOC Sections are formally staffed.
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 Ensure that all sections and branches/units understand their specific demobilization
responsibilities.

 Advise all Section Coordinators to ensure that demobilized staff complete all reports,
timesheets, and exit surveys in coordination with the Personnel Branch prior to
leaving the EOC.

 Review the organization and current staffing to determine the likely size and extent of
demobilization effort.

 Request the General Staff to assess long-term staffing needs within their sections and
provide listing of positions and personnel for release by priority.
Coordinate with the Agency Representatives to determine:
o
o
o

Agencies not requiring formal demobilization
Personal rest and safety needs
Coordination procedures with cooperating/assisting agencies

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify the need for use of special resources.

 Assemble information on alternative strategies.

 Identify issues to be prioritized by the EOC Director on restoration of services to the
County.

 Coordinate with the field level Demobilization Unit Leader(s).

 Evaluate logistics and transportation capabilities to support the demobilization effort.
 Supervise execution of the Demobilization Plan.

 Obtain identification and description of surplus resources.

 Establish “check-in” stations, as required, to facilitate the return of supplies,
equipment and other resources.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources as need diminishes.
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 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Demobilization Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Demobilization Unit Leader position and close out logs when
authorized by the Planning/Intelligence Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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ADVANCED PLANNING UNIT LEADER POSITION CHECKLIST
PRIMARY:

Finance Senior Account Clerk

ALTERNATE:

Finance Senior Account Clerk

SUPERVISOR:

Planning/Intelligence Section Coordinator

GENERAL DUTIES:

•
•
•

•
•
•
•

RESPONSIBILITIES:

Ensure that Mariposa County receives all emergency assistance
and disaster cost recovery for which it is eligible.
Implement a disaster cost recovery program to enable Mariposa
County to recover eligible costs.
Ensure that Mariposa County is prepared to participate jointly
with FEMA, Cal OES and non-profit organizations to expedite
disaster assistance for individuals, families, businesses, public
entities and others entitled to disaster assistance.
Develop the initial recovery strategy and plan and the transition
plan from a response effort to a recovery effort.
Ensure that required and/or approved mitigation measures are
carried out.
Assist in the implantation of the County’s Hazard Mitigation Plan.
Consider taking advantage of disaster-caused opportunities to
correct past poor land-use practices, while ensuring that legal
safeguards for property owners and the jurisdiction are
observed.

Ensure that the County receives all emergency assistance and
disaster recovery costs for which it is eligible; develop the initial
recovery strategy and plan, conduct all initial recovery operations
and prepare the EOC organization for transition to a recovery
operations organization to restore the County to pre-disaster
conditions as quickly and effectively as possible.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time
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Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Advanced Planning Unit Leader by putting on the vest with
your title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.
o
o

Receive a copy of the written Action Plan
Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and demobilization
procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication within
the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems before
they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.
o
o

Ensure each has a copy of the written Action Plan
Establish reporting requirements concerning execution of the action
plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
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 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Planning and Intelligence Section.

 Inform the Planning/Intelligence Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Planning/Intelligence Section Coordinator on major problem areas that need
or will require solutions.

 Provide periodic situation or status reports to the Planning/Intelligence Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Planning/Intelligence Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.
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 Resolve problems that arise in conducting your Unit responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Planning/Intelligence
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Planning/Intelligence Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Identify issues to be prioritized by the EOC Director on restoration of services to the
County.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Assemble information on alternative strategies.
 Identify the need for use of special resources.

 Be alert for opportunities to recommend actions to alleviate/remedy previous zoning
practices that have caused incompatible land uses.

 Maintain contact with Cal OES and FEMA sources for advice and assistance in
obtaining maximum eligible funds for disaster costs.
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 In coordination with the Safety/Damage Assessment Unit of the Operations Section,

establish criteria for temporary entry of posted buildings so owners/occupants may
retrieve business/personal property.

 In coordination with the Safety/Damage Assessment Unit of the Operations Section,
establish criteria for re-occupancy of posted buildings. Posting includes, as a
minimum, the categories of Inspected, Restricted Access and Unsafe.

 In coordination with Safety/Damage Assessment Unit of the Operations Section,

establish criteria for emergency demolition of buildings/structures that are
considered to be an immediate and major danger to the population or adjacent
structures. Ensure that homeowners’ and business owners’ rights are considered to
the fullest extent and that arrangements are made for appropriate hearings, if at all
possible.

 Ensure that buildings considered for demolition that come under “Historical Building”

classification follow the special review process which should be adopted as part of the
emergency procedures. (Demolition of historic structures requires a “Certificate of
Appropriateness” from the Planning Commission. An alternate process should be
adopted after declaration of a disaster giving this authority to the County Planner.)

 With Section Coordinators, develop a plan for initial recovery operations.
 Prepare the EOC organization for transition to Recovery Operations.

 Coordinate with Community Development for all land use and zoning variance issues;

permits and controls for new development; revision of building regulations and codes;
code enforcement; plan review; and building and safety inspections.

 Coordinate with Mariposa County Health Department for restoration of medical

facilities and associated services; continue to provide Behavioral Health services; and
perform environ Behavioral reviews.

 Coordinate with Public Works Branch of the Operations Section for debris removal;

demolition; construction; management of and liaison with construction contractors;
and restoration of utility services.

 Coordinate with Public Works and Care and Shelter Branches of the Operations

Section for housing for the needy; oversight of care facility property management; and
low income and special housing needs.

 Coordinate with Finance Department for public finance; budgeting; contracting;
accounting and claims processing; taxation; and insurance settlements.
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 Coordinate with Community Development for redevelopment of existing areas;
planning of new redevelopment projects; and financing new projects.

 Coordinate applications for disaster financial assistance; liaison with assistance

providers, onsite recovery support; and disaster financial assistance project manager
with the Finance/Administration Section.

 Coordinate with County Administrative Officer and County Counsel on emergency
authorities; actions, and associated liabilities; preparation of legal opinions; and
preparation of new ordinances and resolutions.

 Coordinate with County Administrative Officer’s Office for continuity of operations

and communications; space acquisition; supplies and equipment; vehicles; personnel;
and related support.

 Periodically evaluate the operational situation and assist the Planning/Intelligence
Section in making recommendations on priority response and recovery actions.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources as need diminishes.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Advanced Planning Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Advanced Planning Unit Leader position and close out logs when
authorized by the Planning/Intelligence Section Coordinator.
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 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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RECOVERY PLANNING CHECKLIST
Rebuilding efforts require decisions on a number of critical activities that have long-term
social, economic and physical recovery implications. In addition to common emergency
planning considerations (e.g., establishing partnerships, risk identification and reduction,
plan maintenance including drills and exercises) local government should consider the
activities listed below during the emergency management planning process.
Physical Recovery Activities:
o Preserving historical sites
o Considering environmental concerns
o Upgrading infrastructure and utilities
o Removing debris and managing disposal sites
o Evaluating redevelopment and subdivisions
o Establishing restoration committee
o Deferring permits, fees, etc.
o Pursuing hazard mitigation projects and advancing mitigation efforts
o Modifying land use and zoning requirements
o Improving infrastructure, roads, housing
o Evaluating repair and rebuilding options
o Incorporating changes in construction standards

Governmental Recovery Activities:
o Continuing the performance of governmental functions
o Protecting essential facilities, equipment, records, etc.
o Managing donations
o Coordinating voluntary agencies
o Building community consensus
o Engaging stakeholders, special interests groups and the public in decision-making
processes
o Pursuing new opportunities in community planning
o Upgrading communication systems
o Pursuing political support
o Communicating recovery activities to the public
o Addressing community questions about health consequences of the event

Social Recovery Activities:
o Promoting community participation
o Providing services for the Behavioral health of individuals
o Evaluating community stress
o Informing the public of physiological considerations

Position Specific Annexes: Planning and Intelligence Section/ Recovery Planning 593

County of Mariposa
Emergency Operations Plan

o
o
o

Restoring community values
Promoting family and individual preparedness
Establishing Local Assistance Centers for ‘one-stop’ disaster recovery services

Economic Recovery Activities:
o Establishing a documentation system to collect and store disaster-related cost
information to ensure maximum state and federal reimbursement
o Addressing economic loss of the community
o Identifying available working capital
o Promoting businesses in damaged areas
o Maximizing the consumer base
o Reestablishing commercial services
o Facilitating business recovery
o Securing disaster business loans, disaster recovery assistance grants and hazard
mitigation project funding

Position Specific Annexes: Planning and Intelligence Section/ Recovery Planning 594

County of Mariposa
Emergency Operations Plan

ACTION PLANNING PROCESS
PURPOSE
Action plans are an essential part of SEMS/ NIMS at all levels. Action planning is an
effective management tool involving two essential items:
•
•

Identifying priorities, objectives, and assignments for emergency response or
recovery efforts.
Documentation of the priorities, objectives, tasks, and personnel assignments in a
formal plan.

The Action Plan provides a process and a me t hod for establishing and communicating
to all involved personnel and agencies the County’s emergency response objectives and
priorities for a given operational period.
There are two kinds of action plans:
•
•

Incident Action Plan (IAP)
EOC Action Plan

Action planning is a required element in SEMS/NIMS, as described in Title 19 of the California
Code of Regulations. The field Incident Action Plan (IAP) differs from the EOC Action Plan:
•

Incident Action Plan (IAP) - At the field response level, written or verbal Incident
Action Plans contain objectives reflecting the overall incident strategy and specific
tactical action and supporting information for the next operational period. An
operational period is the length of time (generally 12 hours) scheduled for the
execution of a given set of operational actions as specified in the IAP. The field
incident planning process generally uses perimeter and proposed control lines
(where applicable) divided into logical geographical units for planning purposes.
The tactics and resources are then determined for each of the planning units and the
planning units are combined into divisions/groups, utilizing span-of-control
guidelines. IAPs are an essential and required element in achieving objectives under
ICS.

Special forms are used within ICS to record information for written Incident Action
Plan. These forms should be used whenever possible and include:
o
o
o
o
o
o

ICS-201 Incident Briefing
ICS-211 Incident Check-in
ICS-214 Activity Log
ICS-215 Operational Planning Worksheet
ICS-215A Safety Analysis
ICS-202 Incident Objectives

Position Specific Annexes: Planning and Intelligence Section/ Action Planning
Process

595

County of Mariposa
Emergency Operations Plan

o
o
o
o
o
o
o
o

ICS-203 Organizational Assignment List
ICS-204 Assignment List
ICS-205 Communications Plan*
ICS-205A Safety Analysis*
ICS-206 Medical Plan*
ICS-208 Safety Message/Plan*
ICS-213 General Message*
ICS-221 Demobilization Check-Out*

*Not mandated for all IAP
•

EOC Action Plan - The Action Planning process is an essential tool for the County,
particularly in managing sustained emergency operations. If the County is to have a
well planned and executed approach to resolving the problems posed by the
disaster, the County must remain focused and unified in its efforts. The Action
Planning process is a key element in ensuring that the entire County will be focused
and acting as a unified, coordinated body. If the County is going to move forward in
a unified manner, there must be clear understanding of what goals are being
pursued, what time frame is being used (the Operational Period) and how individual
unit efforts are a part of the overall County efforts.

For the County to continue its efforts, it is important that common County
organizational goals are maintained and pursued. These goals are set by the
Management Section. For the Management Section to draft appropriate goals, it
must have a good understanding of the current situation and some idea of where the
situation is going. They need to know not only what has happened in the last
operational period, but also what is likely to occur in the next and future operational
periods. The overall EOC Action Plan should be developed by the
Planning/Intelligence Section and provided to the EOC Director.
Once the EOC Action Plan has been delivered, the Management Section shall
determine the Strategic Goals for the next operational period. These may or may
not be different from the operational goals from the last period. This short list of
organizational goals must be verifiable and measurable.

Incident Action Plan (IAP) Objectives - Incident objectives directly relate to control or
mitigation of the incident and are action or tactics oriented. What is the problem and how
will we address it?
EOC Action Plan Objectives - EOC objectives support the Incident objectives. Their
purpose is to provide support and resources to the incident in the field. What can the EOC
do to support the effort to address the problem?
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EOC Action Plan Section Objectives - Section objectives are section specific and detailed
objectives (tasks) in support of the larger EOC objectives. How can our Section do to help
achieve the EOC objectives?
PLANNING REQUIREMENT
A written Action Plan is required whenever the following conditions apply.
• Two or more agencies are involved in the response.
• The incident overlaps more than one operational period.
• Complex incidents.
• All County EOC functions are fully staffed.

The Action Plan addresses a specific operational period (usually 12 hours). The plan
should be regularly reviewed and evaluated throughout the operational period and
revised or updated as warranted.
•
•
•
•
•
•
•

Is defined as an oral or written plan containing general objectives reflecting the
overall strategy for managing an incident.
The initial Action Plan may be a verbal plan that is developed during the first hour
or two following the on-set of the incident or EOC activation.
A verbal plan may also be utilized for incidents involving a limited scope, short
duration (less than 12 hours) and a limited number of response personnel.
May include the identification of operational resources and assignments.
May include attachments that provide direction and important information for
management of the incident.
Should be considered a work in progress during the initial stages of incident
response.
An EOC Action Plan should be developed whenever the EOC is activated, either
partially or fully.

PLAN ELEMENTS

An EOC Action Plan includes the following elements.
• Operational period duration and date/times covered by the plan.
• Establishment of operational period objectives that provide direction and priorities.
• Ensure objectives are Specific, Measurable, Achievable, Relevant, and Time bound.
• Identify parts of EOC organization that have been activated on an organization chart.
• Operational objectives for each SEMS function in the EOC and the ability to track
progress toward the objectives.
• Ensure the Action Plan provides for accountability and reduce redundancy.
• Assignment of primary and support personnel and material resources to specific
tasks and locations.
• Describe any logistical or technical support to be provided and by whom.
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•
•
•

Describe the strategy to be utilized to achieve the objectives.
Identify policy and/or cost constraints.
Outline any inter-agency considerations.

PLANNING RESPONSIBILITIES
Primary responsibility for developing the EOC Action Plan rests with the
Planning/Intelligence Section. However, development of the plan requires the active
participation of the Incident Commander/ EOC Director and the General Staff. The
Operations Section, in particular, must work closely with the Planning/Intelligence
Section during Action Plan development. When indicated, the Planning/Intelligence
Section Coordinator will request specific technical experts to provide input for the plan.
The Incident Commander/ EOC Director is responsible for approving the plan.

For incidents requiring close coordination with external agencies (e.g., Cal Fire, other
County’s fire or sheriff/police departments, special districts, etc.), input from the involved
agencies should also be included in the Action Planning process.
The following EOC staff has specific responsibilities for the EOC Action Plan.
EOC Director
•
•
•
•
•
•

Provide general incident objectives and strategy.
Provide direction and overall management.
Ensure incident safety.
Establishes expense guidelines.
Approve the completed EOC Action Plan.
Implements the objectives detailed in the EOC Action Plan.

Liaison Officer
•
•

Coordinate with outside resources.
Coordinate and plan communications methods and protocols with Logistics.

Safety Officer
•
•
•

Ensure incident safety.
Provides details on safety and mitigation precautions to be taken.
Direct the use of personal protective gear as required.

Operations Section Coordinator
• Develops the strategy and identifies resources necessary to accomplish EOC
operational priorities and objectives.
• Coordinate with the branches in the section.
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•
•
•
•
•

Determine the tactics necessary to achieve objectives.
Determine resource requirements.
Establishes Section objectives and assists in the development of the EOC Action
Plan.
Implements the Section objectives detailed in the EOC Action Plan.
Conduct Operations Shift Briefing.

Planning/Intelligence Section Coordinator
•
•
•
•
•
•
•

Reviews the Situation Report for potential objectives for the next operational
period.
Establish planning timelines.
Coordinate preparation of the EOC Action Plan.
Manage the planning process.
Facilitates the Action Planning Meeting.
Establishes Section objectives and assists in the development of the EOC Action
Plan.
Implements the Section objectives detailed in the EOC Action Plan.

Situation Unit Leader
•
•
•
•

Provide incident/ emergency information and intelligence.
Assemble and prepare the EOC Action Plan.
Supports Section objectives and assists in the development of the EOC Action Plan.
Implements the Section objectives detailed in the EOC Action Plan.

Resources Unit Leader
•
•
•

Work with the Logistics Section Coordinator to fulfill the resource needs.
Supports Section objectives and assists in the development of the EOC Action Plan.
Implements the Section objectives detailed in the EOC Action Plan.

Documentation Unit Leader
•
•
•

Collate, duplicate, distribute, and archive the EOC Action Plan.
Supports Section objectives and assists in the development of the EOC Action Plan.
Implements the Section objectives detailed in the EOC Action Plan.

Logistics Section Coordinator
•
•
•

Identifies which resources are available or needed for the next operational period.
Ensure that resource ordering procedures are communicated to EOC/ICP staff.
Ensure that Logistics Section can support the EOC Action Plan.
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•
•

Establishes Section objectives and assists in the development of the EOC Action Plan.
Implements the Section objectives detailed in the EOC Action Plan.

Finance/Administration Section Coordinator
•
•
•
•

Provides cost estimates for objectives as required.
Ensures the EOC Action Plan is within the fiscal limits established by the EOC
Director.
Establishes Section objectives and assists in the development of the EOC Action
Plan.
Implements the Section objectives detailed in the EOC Action Plan.

PLANNING PROCESS
The planning process may begin with the:
•
•
•

Scheduling of a planned event
Identification of a credible threat
Initial response to an actual or impending incident

The process continues with the implementation of the formalized steps and the staffing
required for the development of a written IAP. The planning process may be illustrated in a
5 phase planning process:
1.
2.
3.
4.
5.

Understand the Situation
Establish Incident Objectives and Strategy
Develop the Plan
Prepare and Disseminate the Plan
Execute, Evaluate, and Revise the Plan

The first phase includes gathering, recording, analyzing, and displaying situation,
resource, and incident-potential information in a manner that will facilitate a common
operating picture.
The second phase includes the Incident Commander/ EOC Director developing the
initial incident objectives or revising the current incident objectives for the next
operational period.

The third phase involves determining the strategic direction and the specific resources,
reserves, and support requirements for implementing the selected strategies for the
operational period. This phase includes a meeting of the Command and General Staff,
with each position making a determination as to what they forecast, how they prioritize
their resource needs, and how they will achieve specific objectives. This is the
preparation for the Planning Meeting to finalize the IAP.
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The fourth phase involves preparing the plan to include the detail that is appropriate
for the level of complexity of the incident. The Situation Unit Leader assembles and
prepares the Action Plan. The Documentation Unit Leader collates, duplicates, distributes,
and archives the Action Plan. The Operations Section Coordinator briefs all staff on the
execution of the plan during the operational period.
The fifth phase involves the expectation to execute and evaluate planned activities and
check the accuracy of information to be used in planning for the next operational period.
The General Staff should regularly compare planned progress with actual progress during
the operational period.
Planning “P”

The Planning “P” (Figure 33) depicts the stages in the incident action planning process. The
leg of the “P” includes the initial steps to gain awareness of the situation and establish the
organization for incident management. Although maintaining situational awareness is
essential throughout the life cycle of the incident, the steps in Phase 1 are done only one
time. Once they are accomplished, incident management shifts into a cycle that of planning
and operations, informed by ongoing situational awareness that continues and is repeated
each operational period (Figure 32: Planning “P” and Planning Phases).
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Figure 32: Planning Phases and the Planning “P”
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PLANNING CONSIDERATIONS
In developing the Action Plan, a number of issues should be considered, as outlined in the
table below. Applicable issues should be addressed in each iteration of the Action Plan.
Table 13: Planning Considerations

ISSUE
Inter-Agency
Coordination

Public Information

Safety
Tactical Resources

Operations
Policy
Special Needs
Special Resources

CONSIDERATIONS
•
•
•
•
•
•
•
•

Use of resources
Contact information and frequency
Communications methods
Constraints on information to
be disseminated
Special instructions
Target areas/audiences
Special precautions to be taken
Personal protective gear required

• System maps and schematics
• Technical expert input
•
•
•
•
•

Special skills required
Mutual aid needs
Staging Area need
Legal/political issues
Fiscal constraints

• Contingency Plans

• Availability of special supplies

and equipment

• Transportation support

RESPONSIBILITY
Liaison
Public Information Officer
EOC Director

Safety Officer

Operations Section
Branches

Operations Section
Coordinator

EOC Director

Planning/ Intel Section
Coordinator
Logistics Section
Coordinator
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PLANNING CYCLE
The Planning/Intelligence Section Coordinator, with input from the EOC Director and the
Operations Section Coordinator, establishes the schedule and cycle for action planning.
Initially, meetings may be conducted every few hours or several times each day. Over time,
meetings may be held twice each day, and then daily.
The following table provides a suggested schedule for development of the Action Plan.
Table 14: Planning Cycle Guide

Planning/Intelligence Section Planning Cycle Guide
Time

Action

0600 – 0700

Operational Period Shift Change
Prepare for Planning Meeting. Purpose: To review
accomplishments, identify new issues, identify resource needs, and
determine assignments for next operational period.
Planning Meetings (with Management and General Staff, Resource
status Unit Leader, Supply Unit Leader, Communications Unit Leader).
Prepare EOC Action Plan
Finalize EOC Action Plan
Complete EOC Action Plan
Prepare for Operations Briefing.
Purpose: To review EOC Action Plan for next operational period.
Operations Briefing (Management, General Staff, and identified
Operations Branches).
Finalize Reports (including Situation Status Report for the
Operational Area EOC).
New Operational Period Shift Change

0700 – 0800
0800 – 0900
0900 – 1300
1300 – 1500
1500
1500 – 1600
1600 – 1700
1700 – 1800
1800 – 1900

Action Planning Meeting
The Planning Meeting provides the opportunity to review and validate the Action Plan. The
purpose of the Planning Meeting is to put the final touches on the Action Plan, gather
support for the plan from the Command and General Staff, and gain approval from the
Incident Commander/EOC Director.
•
•
•

The Incident Commander/ EOC Director ensures Action Planning is accomplished
during each Operational Period.
The Planning/Intelligence Section Coordinator is responsible for the Action
Planning process and leading the Action Planning Meeting.
The Operations Section Coordinator describes the amount and type of resources
needed to accomplish the plan.
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•
•

•
•

The Resources Unit Leader works with the Logistics Section Coordinator to fulfill
the resource needs.
The Planning/Intelligence Section Coordinator will conclude the meeting and
explain when all elements of the Action Plan and supporting documents must be
submitted so the plan may be collated, duplicated, and distributed for the
Operational Briefing.
The Situation Unit Leader assembles and prepares the Action Plan.
The Documentation Unit Leader collates, duplicates, distributes, and archives the
Action Plan.
Table 15: Action Planning Meeting Agenda
Action Planning Meeting Agenda
Activity

Call to order and introductions.
Briefing on situation/ resource status and
incident overview.
Communicate EOC objectives
Review of EOC objectives and assignments.
Specify safety mitigation measures.
Command & General Staff provide short briefing
and concur with EOC/ Section objectives.
Agree on next operational period.
Set time for next Planning Meeting.
Adjourn.

Presenter

Time Allotted

Planning/ Intel. Section
Coordinator
Planning & Operations Section
Coordinators
EOC Director
Operations Section Coordinator
Safety Officer
All Command and General Staff

30 sec.

Planning/ Intel. Section
Coordinator
Planning/ Intel. Section
Coordinator
Planning/ Intel. Section
Coordinator

1 min.

5 mins.
1 min.
10 mins.
1 min.
10 mins.

1 min.
30 sec.

Documentation Distribution
The Situation Unit is responsible for:
•

•
•

Posting a copy of the current Action Plan in the EOC and on the Intranet, if
operational
Maintaining a copy of each Action Plan as part of the permanent incident record
Distributing copies of the current Action Plan to all involved agencies and County
personnel as directed by the Planning/Intelligence Section Coordinator

The Operations Section Coordinator will ensure that the current EOC Action Plan is
distributed to all Operations Section personnel, including the appropriate ICPs
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Figure 33: Action Planning Process “Planning P”
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AFTER ACTION REPORTING AND CORRECTIVE ACTION PLANS
SEMS/NIMS Requirements
Section 2450 (a) of the California Code of Regulations and the SEMS and NIMS guidelines,
require “Any city, city and county, or county declaring a local emergency for which the
governor proclaims a state of emergency, and any state agency responding to that
emergency shall complete and transmit an after action report to Cal OES within ninety (90)
days of the close of the incident period as specified in the California Code of Regulations,
Title 19, §2900(j).”
The completion of an After Action Reports (AAR)/ Corrective Action Plan (CAP) is a part of
the required SEMS reporting process. The Emergency Services Act (Chapter 7 of Division 1
of Title 2of the Government Code), Section 8607 (f) specifies that the California Governor’s
Office of Emergency Services (Cal OES) shall in cooperation with involved state and local
agencies complete an AAR within 120 days after each declared disaster. It also states “This
report shall review public safety response and disaster recovery activities and shall be
made available to all interested public safety and emergency management organizations.”
Mariposa County Emergency Services Director will be responsible for completion and
distribution of Mariposa County After Action Report, including sending it to the Governor’s
Southern Region Office of Emergency Services within the required 90-day period.
For Mariposa County, the After Action Report’s primary audience will be EOC staff, elected
officials, County management and all employees. As public documents, reports are
accessible to the public in compliance with requests made under the California Public
Records Act.
Public Disclosure
Although, SEMS requires Cal OES to make their AAR/ CAP available to state and local
agencies, those local agencies are not mandated to share their AAR/ CAP with any agency
except Cal OES. However, it should be noted that state and local government agencies are
required to comply with requests under the California Public Records Act.
Purpose
The After Action Report will serve as a source for documenting Mariposa County’s
emergency response activities, and identifying areas of concern and success. It will also be
utilized to develop a work plan for implementing Corrective Actions or Improvement Plans.
After Action Reports/ Corrective Action Plans serve the following important functions:
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•
•
•
•

Provide a source for documentation of response and recovery activities.
Identify problems and successes that occurred during emergency operations.
Analyze the effectiveness of components of the SEMS.
Describe and defines a plan of action for implementing improvements, including
mitigation activities.

Contents
The After-Action Report will be written in simple language, well structured, brief, well
presented, and geared to the primary audience. Data for the After-Action Report will be
collected from a questionnaire, RIMS documents, other documents developed during the
disaster response and interviews with emergency responders. The most up-to-date form,
with instructions, can be found on RIMS.
At a minimum, the After Action Report will provide the following information.
•
•
•
•
•
•

Response actions taken
Application of SEMS/NIMS
Suggested modifications to SEMS/NIMS
Necessary modifications to plans and procedures
Training needs
Recovery activities to date

Reporting Process
The complete AAR/CAP process involves five (5) basic components:

1. Compile and sort all documentation from the response and recovery activities.
2. Analyze and triage emergency response and recovery activities data by SEMS
functions.
3. Prepare and submit the AAR, including corrective actions. [In many cases, the AAR
will have corrective actions. These may not be final corrective actions, and they may
not be the ones that become action items in a corrective action plan.]
4. Identify corrective action planning activities necessary based on the AAR.
5. Implement and track to completion the identified CAs.

An After Action Report will provide a broad perspective on the incident, referencing more
detailed documents, and addressing all areas specified in regulations. It will include an
overview of the incident, including enclosures, and will address specific areas of the
response, if necessary. The report will be coordinated with, but not encompass, hazard
mitigation. Hazard mitigation efforts may be included in the “recovery actions to date”
portion of the After Action Report.
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Importance of Documentation
Documentation is critical for developing After Action Reports and must be initiated early in
the preparedness or response phase of an incident, disaster, emergency, pre-planned event,
or prior to training or an exercise. Although dynamic events command much focus during
the emergency response, adequate documentation:
•
•
•
•

Is essential to operational decision-making.
May have future legal ramifications.
May have implications for reimbursement eligibility.
Provides the foundation for development of the AAR and CAP.

The Planning/Intelligence Section shall initiate documentation actions early during
response phase and:
•
•
•
•
•

Assign the responsibility for collecting and filing all documents and data pertaining
to the event.
Emphasize the importance of documentation to all sections.
Emphasize early identification of possible system improvements and facilitate
immediate actions to address issues.
Stress early data collection and reporting prior to staff returning to their normal
duties.
Establish timelines and expedites for the preparation of the AAR/ CAP.

At the completion of the emergency period, and after the field ICS and EOC level
organizations have been deactivated, the responsibility for the continuance of the after
action report process should be assigned elsewhere within the organization. In many
organizations, the same personnel may actually be assigned to the after action report
function to provide continuity.

Sources of Documentation

Depending upon the situation, different types of documentation comprise the source
documents or "database" for the After Action Report. Documentation should not be
restricted to those reports or forms used exclusively by the planning function, but should
include materials from the entire emergency organization. Ideally, key components of this
database such as time-keeping procedures, would be identified as part of pre-event
planning and would then be used during and actual event.
Documentation sources include, but are not limited to:
•
•

Action plans developed to support operational period activities.
Forms used in the SEMS field level Incident Command Systems.

Position Specific Annexes: Planning and Intelligence Section/ AAR & CAP

609

County of Mariposa
Emergency Operations Plan

•
•
•
•
•
•
•
•
•

Section, branch, or unit activity logs and journals.
Planning function reports and forms.
Data from all functions of the emergency organization.
Cal OES Operational Area EOC resource and reporting program (Cal EOC).
Written messages.
Function and position checklists.
Public information and media reports.
FEMA-developed forms.
Other forms or documentation.

Supplemental Documentation
Documentation developed during emergency operations can be supplemented with the
following:
•
•
•
•
•
•

Exit interview or critique forms completed as personnel rotate out of a function.
Critiques performed at various time frames during and after emergency operational
activities.
Critiques may be conducted informally or with more formal, structured workshops.
Surveys distributed to individuals and organizations after the event that can be used
either for direct input to the AAR or as a basis for workshop discussions.
Research teams can gather information and write the applicable portions of the
AAR.
Other AARs prepared by participating agencies and organizations may be utilized as
a data-gathering tool.

Data Organization and Structuring
There are many approaches to structuring and organizing compiled data. Some questions
to consider before preparing the AAR include:
•
•
•
•
•
•
•
•

What is the purpose of the critique or survey?
Who is the survey's audience?
Have all key "players,” for example, all activated personnel, been included in the
survey/workshop?
Does the survey/workshop process permit identification of internal, agency-specific
improvements and corrective actions to be taken?
Does the survey/workshop process permit identification of needed external
improvements?
Do the needed improvements involve the SEMS levels?
Are the identified issues or problems linked to the appropriate corrective actions?
Are SEMS functions (planning/intelligence, logistics, etc.) being assessed?
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•
•
•

Are all phases of emergency management reflected in the data collection process,
including response, recovery, mitigation, and preparedness?
Does the critique/survey format coincide with the after action report format?
Does the designated person understand the assignment and tasks?

AAR Preparation
An eight-step process to prepare the AAR is recommended.

1. Compile and sort by SEMS functions the information from surveys, critiques, and
after action workshops.
2. Review and analyze documentation based on SEMS functional areas.
3. Evaluate lessons learned, areas needing improvement, corrective action
recommendations, and use this information to develop proposed CAs.
4. Prepare draft AAR/CAP and distribute to participating state, local and tribal
jurisdictions and private and volunteer organizations for review and comments.
5. Incorporate reviewer’s comments as appropriate to develop a final draft report.
6. Redistribute the final draft to all previously identified reviewers for official
approval.
7. Review and incorporate final comments from reviewers.
8. Prepare final AAR/CAP, obtain appropriate approval from the Director of
Emergency Services or Chairman of the County Disaster Council, and forward the
report to the Operational Area, Cal OES Southern Region and Cal OES Headquarters.
Consider providing copies to all participating jurisdictions, private and volunteer
organizations.

Identification of CAP planning activities

Corrective Action Planning activities describe the actions that must be completed to
alleviate the issue or problem identified in the AAR. This will require a system or method
of following through, or tracking, the identified corrective action to ensure its completion.
Depending on the complexity and severity of the identified issue or problem in the AAR,
CAPs could be briefly described in a matrix or may require the development of an
integrated plan of action. Regardless of the complexity, each CAP should contain:
•

•
•
•
•
•

Description of the system and method of tracking the CAP, that is, spreadsheet,
database, etc., that will be used to ensure implementation of the CAP.
Brief description of the issue or problem, and the needed corrective action or
activity.
Party or organization(s) responsible for completing the CAP.
Expected end product.
Expected completion date.
Funding source and justification of the need for funding in order to carry out CAPs.
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•

Identification of cross-jurisdictional or multi-agency working groups needed to
implement the CAPs, if appropriate.

Tracking and Implementing Corrective Action Plans
Implementation of CAPs frequently requires a significant amount of time and commitment
that could continue well into the Recovery stage. In some instances, the corrective action
plans may require several years to fully implement. The Director of Emergency
Management will have the overall responsibility for following through that the Corrective
Action plan is implemented and completed as written.
AARs for non-declared disasters / Training and Exercises
Because After Action Reports are used to document an event, identify “corrective actions”
that need to be completed and improve the quality of emergency management, an
AAR/CAP should be completed for both declared and non-declared disasters, for training/
exercises, and pre-identified planned events consistent with NIMS requirements.
AARs for non-declared events
A similar process as that described in the previous section for declared events, may be
followed for non-declared events, exercises/trainings, or pre-identified planned events.
When appropriate, Cal OES may request an AAR/CAP be completed, if determined an
AAR/CAP would benefit emergency management in California.
After Action Report/Improvement Plan reporting for federally funded exercises
For exercises conducted using federal funding or grants, complete an After Action Report
and Improvement Plan using the Homeland Security Exercise and Evaluation Program
(HSEEP) templates (https://hseep.preptoolkit.org/HSEEP.html), within the grant required
timeframe of the event, and post the report on the ODP Grants and Training secure portal,
or attach the Word version of the After Action Report/Improvement Plan to the portal.
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Cal OES Statewide AAR/CAP
The Emergency Services Act Section 8607 (f) specifies that the Cal OES shall in cooperation
with involved state and local agencies complete an AAR within 120 days after each
declared disaster.
Cal OES will compile a consolidated statewide AAR for declared events in compliance with
the SEMS statute and regulations. This consolidated AAR will also include proposed CAs,
based upon input from the appropriate agencies and jurisdictions.

To facilitate timely completion of the Statewide AAR and to provide assistance for state and
local agencies with reporting requirements, Cal OES, in accordance with its procedures, will
do the following:
•
•
•
•

•

Notify the appropriate jurisdictions, agencies, and other interested parties of the
Statewide AAR requirements and 90-day timeframe for submission of their AARs.
Establish a work group and work plan for developing the Statewide AAR.
Gather data for the Statewide AAR using a variety of methods, including, but not
limited to workshops, hot-washes, interviews, and AARs from the appropriate
agencies/departments, and jurisdictions.
Prepare a draft Statewide AAR that includes the proposed CAs and circulate it for
review and comment among the appropriate interested parties. As part of this
review process, state agencies and/or departments may be requested to obtain
approval of their AAR input from their agency/department, or branch for their
component of the consolidated Statewide AAR.
Prepare a final AAR using comments obtained during the review process. The final
AAR will be distributed both electronically and in hardcopy format to the
appropriate interested parties. CAs will be shared with the emergency management
community and strategies will be developed for implementing the CAs. Strategy
development or event specific CA plans will be a collaborative effort among the
organizations involved in an event.
Cal OES Statewide AAR/CAP in Recovery Phase

SEMS regulations call for identifying “Recovery activities to date.” The Recovery activities
listed in the AAR are the likely areas that will fall within the 120-day scope. The Joint Field
Office (JFO) may develop a separate AAR to address Recovery activities.
It is the responsibility of the key stakeholders to develop the CA measures needed to
remedy any problems identified in the JFO AAR.
The description of Recovery Activities should include the following information:
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•
•
•
•
•
•
•
•
•
•

General background and description of recovery activities performed by
participating agencies.
Proclamation/Declaration process.
Joint Field Office (description of locations and services offered to public).
Damage Assessment (description of assessed damages).
Safety Assessment Program activities.
Public Assistance Programs (description of activities and services provided to
government agencies that were adversely impacted by the disaster).
Applicant Briefings.
Individual Assistance Program (description of services/programs offered to
individuals adversely affected by the disaster).
Activation of Assistance Centers (description of services offered to public).
Hazard Mitigation Program (description of services offered).

Based on the number of agencies involved in the response, recovery, and mitigation
activities, those activities identified by participating agencies may be displayed in the body
of the report, or they may be displayed in an attachment that delineates the information by
each participating agency.
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AFTER ACTION/CORRECTIVE ACTION (AA/CA) REPORT SURVEY TEMPLATE
for responses to

[Incident Name]
[Affected Operational Areas]

GENERAL INFORMATION
Information Needed

Text goes in text boxes below.

Name of Agency:
Type of Agency:* (Select one)
* City, County, Operational Area (OA), State
agency (State), Federal agency (Fed), special
district, Tribal Nation Government, UASI
City, non-governmental or volunteer
organization, other.
OES Admin Region:
(Coastal, Inland, or Southern)
Completed by:
Date report completed:
Position: (Use SEMS/NIMS positions)
Phone number:
Email address:
Dates and Duration of event:
(Beginning and ending date of response - using
mm/dd /yyyy)
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SEMS/NIMS FUNCTION EVALUATION
MANAGEMENT (Public Information, Safety, Liaison, etc.)
Satisfactory

Needs Improvement

Overall Assessment of Function (check one)
If “needs improvement” please briefly describe improvements needed:
Planning
Training
Personnel
Equipment
Facilities

FIELD COMMAND (Use for assessment of field operations, i.e., Fire, Law Enforcement, etc.)
Satisfactory

Needs Improvement

Overall Assessment of Function (check one)
If “needs improvement” please briefly describe improvements needed:
Planning
Training
Personnel
Equipment
Facilities

OPERATIONS (Law enforcement, fire/rescue, medical/health, etc.)
Satisfactory

Needs Improvement

Overall Assessment of Function (check one)
If “needs improvement” please briefly describe improvements needed:
Planning
Training
Personnel
Equipment
Facilities
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PLANNING/INTELLIGENCE (Situation analysis, documentation, GIS, etc.)
Satisfactory

Needs Improvement

Overall Assessment of Function (check one)
If “needs improvement” please briefly describe improvements needed:
Planning
Training
Personnel
Equipment
Facilities

LOGISTICS (Services, support, facilities, etc.)
Satisfactory

Needs Improvement

Overall Assessment of Function (check one)
If “needs improvement” please briefly describe improvements needed:
Planning
Training
Personnel
Equipment
Facilities

FINANCE/ADMINISTRATION (Purchasing, cost unit, etc.)
Satisfactory

Needs Improvement

Overall Assessment of Function (check one)
If “needs improvement” please briefly describe improvements needed:
Planning
Training
Personnel
Equipment
Facilities

Position Specific Annexes: Planning and Intelligence Section/ AAR & CAP

617

County of Mariposa
Emergency Operations Plan

AFTER ACTION REPORT QUESTIONNAIRE
(The responses to these questions can be used for additional SEMS/NIMS evaluation)
Response/Performance Assessment Questions

yes

no

Comments

1. Were procedures established and in place for
responding to the disaster?
2. Were procedures used to organize initial and ongoing
response activities?
3. Was the ICS used to manage field response?
4. Was Unified Command considered or used?
5. Was the EOC and/or DOC activated?
6. Was the EOC and/or DOC organized according to SEMS?
7. Were sub-functions in the EOC/DOC assigned around the
five SEMS functions?
8. Were response personnel in the EOC/DOC trained for
their assigned position?
9. Were action plans used in the EOC/DOC?
10. Was the action planning process used at the field
response level?
11. Was there coordination with volunteer agencies such as
the Red Cross?
12. Was an Operational Area EOC activated?
13. Was Mutual Aid requested?
14. Was Mutual Aid received?
15. Was Mutual Aid coordinated from the EOC/DOC?
16. Was a MAC group established at the EOC/DOC level?
Were they involved with the shift briefings?
17. Were communications established and maintained
between agencies?
18. Was the public alert and warning conducted according to
procedure?
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19. Was public safety and disaster information coordinated
with the media through the JIC?
20. Were risk and safety concern addressed?
21. Did event use Emergency Support Function (ESFs) or
Emergency Functions (EFs) effectively?
22. Was communications inter-operability an issue?

Additional Questions
23. What response actions were taken by your agency? Include such things as mutual aid, number of personnel,
equipment and other resources. Note: Provide statistics on number of personnel and number/type of equipment
used during this event. Describe response activities in some detail.

24. As you responded, was there any part of SEMS/NIMS that did not work for your agency? If so, how would
(did) you change the system to meet your needs?

25. As a result of your response, did you identify changes needed in your plans or procedures? Please provide a brief
explanation.

26. As a result of your response, please identify any specific areas needing training and guidance that are not
covered in the current SEMS Approved Course of Instruction or SEMS Guidelines.

27. If applicable, what recovery activities have you conducted 60 days or less from the end of the incident? Include
such things as damage assessment surveys, hazard mitigation efforts, reconstruction activities, and claims filed.

28. Were there any Access and Functional Needs issues identified during your response? If so, please provide a
brief explanation.
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29. Were there any issues related to Public Information for this incident? If so, please provide a brief explanation.

NARRATIVE
Use this section for additional comments.

POTENTIAL CORRECTIVE ACTIONS
Identify issues, recommended solutions to those issues, and agencies that might be involved in implementing these
recommendations. Also, address any problems noted in the SEMS/NIMS Function Evaluation.
Indicate whether issues are an internal agency specific or have broader implications for emergency management.
(Code: I= Internal; R =Regional, for example, OES Mutual Aid Region, Administrative Regions, geographic
regions, S=Statewide implications)
Code

Issue or
Problem
Statement

Corrective Action /
Improvement Plan

Agency(s)/ Depts.
To Be Involved

Point of
Contact
Name / Phone

Estimated Date
of Completion

If you have questions or need further assistance, please contact Scott Marotte of the Cal OES AAR Team at
SharedMail.CalAAR@Cal OES.ca.gov or call (916) 845-8780.
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RESPONSE SUMMARY
State and local agencies response activities chart
The following chart summarizes the wide array of activities that local and state
agencies/departments performed during the (Name of Incident). It reflects the various
mutual aid systems (fire and rescue, law enforcement, medical), as well as other state
response capabilities.

Note: Agencies and organizations were not asked to provide specific information on
personnel and equipment deployment. If available, this information has been included in
the matrix. N/A= data not available, not submitted.
Agency/Dept.
Name of State or
Local Agency

Period of Commitment Personnel

Equipment

Activities:

Agency/Dept.
Name of State or
Local Agency

Period of Commitment Personnel

Equipment

Activities:

Agency/Dept.
Name of State or
Local Agency

Period of Commitment Personnel

Equipment

Activities:
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LOGISTICS SECTION
PURPOSE
The Logistics Section will be responsible for coordinating acquisitions to supply the
incident with the necessary services, equipment and personnel. This includes supplying
communications, transportation, medical services, food, water and shelter, incident
facilities and other resources in support of incident objectives.
PRIORITIES
When establishing the Mission, Goal, Objectives and Strategies during emergency response
operations, the following priorities are considered.
•
•
•
•
•
•
•

Initiate, support and maintain measures that protect life, safety, property, and the
environment.
Isolate and stabilize the incident.
Eliminate or mitigate hazards.
Provide for the rapid resumption of essential human services and support
community and economic recovery.
Provide planning and direction for the emergency operations and optimize the
management of resources.
Provide emergency public information on conditions and suggested personal
protective actions.
Provide accurate documentation and records required for cost recovery efforts.

OVERVIEW
The Logistics Section’s primary responsibility is to ensure the acquisition, transportation
and mobilization of resources to support the response effort at the disaster sites, public
shelters, EOCs, etc. This Section provides all necessary personnel, supplies and equipment
Purchasing support. Methods for obtaining and using facilities, equipment, supplies,
services and other resources to support emergency response at all operational sites during
emergency/disaster conditions will be the same as that used during normal operations
unless authorized by the EOC Director or emergency orders of the County Board of
Supervisors.
OBJECTIVES
The Logistics Section ensures that all other sections are supported for the duration of the
incident. Any personnel, equipment, supplies or services required by the other sections,
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except mutual aid resources requested through law enforcement and fire mutual aid
channels, will be ordered through the Logistics Section.

The Logistics Section will accomplish the following specific objectives during an incident,
emergency, or disaster:
•
•
•
•
•

Collect information from other sections to determine needs and prepare for
expected operations.
Coordinate provision of logistical support with the EOC Director.
Prepare required reports identifying the activities performed by the Logistics
Section.
Determine the County’s logistical support needs and plan for both immediate and
long-term requirements.
Maintain proper and accurate documentation of all actions taken and all items
procured to ensure that all required records are preserved for future use and Cal
OES and FEMA filing requirements.

CONCEPT OF OPERATIONS
The Logistics Section will operate under the following policies during an incident,
emergency, or disaster as the situation dictates:
•
•
•
•

•
•
•

Mariposa County will utilize SEMS and NIMS in emergency response activities.
Mariposa County will begin utilizing its resources before requesting mutual aid
assistance when emergency response or recovery requirements exceed the County’s
ability to address them.
All existing County and departmental operating procedures will be adhered to
unless modified by the County Board of Supervisors.
All on-duty personnel are expected to remain on duty until properly relieved of
duty. Off-duty personnel will be expected to return to work or contact their
supervisor or the Sheriff shift supervisor in accordance with their individual
department plan guidelines.
While in a disaster mode, operational periods will be 12 hours for the duration of
the event. Operational periods will normally change at 6:00 a.m. and 6:00 p.m.,
however operational periods should be event driven.
Mariposa County will coordinate response and recovery activities with the Cal OES
Inland Region or State Operational Center.
The resources of Mariposa County will be made available to local agencies and
citizens to cope with disasters affecting this area.
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SECTION PROCEDURES
The EOC Director is authorized to activate the Logistics Section. The Logistics Section
Coordinator shall request the activation of Units within the Logistics Section as needed.
When to Activate
The Logistics Section may be activated when the County's Emergency Operations Center
(EOC) is activated or upon the order of the EOC Director.
Where to Report
The EOC Director will instruct activated EOC staff to respond to either the Primary EOC or
Alternate EOC based on the EOC activation level. The Primary EOC is located within the
south conference room of the Sheriff’s Office, 5099 Old Highway North, Mariposa, CA
95338. The Alternate EOC is located in the Mariposa Room of the Mariposa Human Services
Department Facility, 5362 Lemee Lane, Mariposa, CA 95338.
LOGISTICS SECTION STAFF
The Logistics Section Coordinator will determine, based on present and projected
requirements, the need for establishing specific and/or specialized units. The following
units may be established as the need arises:
•
•
•
•
•

Supply Unit
Transportation Unit
Facilities Unit
Personnel Branch
o Clerical Support Services Unit
Communications/ Information Systems Unit
o Disaster Communication Services Technician

The Logistics Section Coordinator may activate additional units as necessary to fulfill an
expanded role.
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Logistics Section Coordinator
The Logistics Section Coordinator, a member of the EOC Director’s General Staff, is
responsible for supporting the response effort and the acquisition, transportation and
mobilization of resources. Information is needed to:
•
•
•

Understand the current situation.
Predict probable resource needs.
Prepare alternative strategies for Purchasing and resources management.
Supply Unit

The Supply Unit is responsible for obtaining all non-fire and non-law enforcement mutual
aid materials, equipment and supplies to support emergency operations and arranging for
delivery of those resources. The Supply Unit is responsible for administering all financial
matters pertaining to purchases, vendor contracts, leases, fiscal agreements and tracking
expenditures. The Supply Unit is responsible for identifying sources of equipment,
preparation and signing equipment rental agreements, and processing all administrative
paperwork associated with equipment rental and supply contracts, including incoming and
outgoing mutual aid resources. The Supply Unit is also responsible for ensuring that all
records identify scope of work and site-specific work location.
Transportation Unit
The Transportation Unit is responsible for transportation of emergency personnel,
equipment and supplies and for coordinating the Disaster Route Priority Plan.
Facilities Unit
The Facilities Unit is responsible for ensuring that adequate facilities are provided for the
response effort, including securing access to the facility and providing staff, furniture,
supplies and materials necessary to configure the facility in a manner adequate to
accomplish the mission.
Personnel Unit
The Personnel Unit is responsible for obtaining, coordinating and allocating all non-fire and
non-law enforcement mutual aid personnel support requests received; for registering
spontaneous unaffiliated volunteers (SUV) as Disaster Service Workers and for managing
EOC personnel issues and requests.
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Clerical Support Services Unit
The Clerical Support Services Unit is responsible for the obtaining, coordination and
allocation all clerical support requests received and the management of clerical personnel
issues and requests.
Communications/ Information Systems Unit
The Communications/ Information Systems Unit is responsible for managing all radio, data,
and telephone needs of the EOC staff. This unit is also responsible for developing plans for
the effective use of incident communications and information technology equipment and
facilities; installing and testing of communications equipment, computers, networks, and
related equipment; distribution of communications and information technology equipment
to EOC and incident personnel; the maintenance and repair of such equipment; and the
supervision of the Incident Communications Center.
Radio Amateur Civil Emergency Service (RACES)
The Radio Amateur Civil Emergency Service (RACES) Technician is responsible for
assisting in the communication, collection, and organization of incident status and situation
awareness from Radio Amateur Civil Emergency Service Technician deployed in the field,
to appropriate EOC staff or section.

This communication can provide essential and timely information in support of EOC and
field operations. Radio Amateur Civil Emergency Service (RACES) Technician can also be
used to coordinate communications and mission assignments with Sheriff’s Search and
Rescue (SAR) and Sheriff’s Community Organized Policing Effort (SCOPE) Teams in support
of the EOC and field operations.
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Attachments:
•
•

Figure 34: Logistics Section Organization Chart
Logistics Section Position Checklists
o Supply Unit Leader Position Checklist
o Transportation Unit Leader Position Checklist
o Facilities Unit Leader Position Checklist
o Personnel Branch Leader Position Checklist
 Clerical Support Services Unit Leader Position Checklist
o Communications/ Information Systems Unit Leader Position Checklist
 The RACES Position Checklist
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Figure 34: Logistics Section Organizational Chart
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LOGISTICS SECTION COORDINATOR POSITION CHECKLIST
PRIMARY:

Human Services Department Employee

ALTERNATE:

Mariposa County Employee

SUPERVISOR:

EOC Director

GENERAL DUTIES:

•

•

•
•
•
•
•
•
•
•
•
•

RESPONSIBILITIES:

Ensure the logistics function is carried out consistent with
SEMS/NIMS guidelines, including:
o Resources management and tracking.
o Managing all radio, data and telephone needs of the EOC.
o Coordinating transportation needs and issues.
o Managing personnel issues and registering spontaneous
unaffiliated volunteers as Disaster Services Workers.
o Obtaining all materials, equipment and supplies to
support emergency operations in the field and in the EOC.
o Coordinating management of facilities used during
disaster response and recovery.
Establish the appropriate level of organization within the Section,
and continuously monitor the effectiveness of that organization.
Make changes as required.
Be prepared to form additional units as dictated by the situation.
Oversee distribution of supplies, equipment, and personnel, in
accordance with priorities established by the EOC Director.
Obtain, allocate and track ordered resources to support
emergency operations.
Advise the EOC Director is suspension of competitive bidding is
warranted.
Assess status of communications and information systems and
arrange for repairs and/or alternate systems.
Assess damage to County facilities to determine habitability,
accessibility and need for repairs.
Maintain complete and accurate records of resource requests,
acquisitions and distributions.
Exercise overall responsibility for the coordination of unit
activities within the Section.
Coordinate the provision of logistical support for the EOC.
Report to the EOC Director on all matters pertaining to Section
activities.

Support the response effort and oversee the acquisition,
transportation and mobilization of resources.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Consider alerting/recalling off-duty personnel and specialized teams.

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
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STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Logistics Section Coordinator by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to the EOC Director.

 Obtain a briefing from The EOC Director in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Section.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Identify operational period work shifts.

 Determine your personal work area.

 Set up your Section workstation, including maps and status boards. Use your EOC
Section materials, guidance documents, job aides, and on-site supplies.
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 Develop and implement accountability, safety, and security measures for Section
staff and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Section Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Section functions should be activated and request

approval for additional staffing or resources from the EOC Director. Upon approval
initiate staff notification procedure.

 Activate organizational elements within your Section as needed and designate
Branch Directors for each element or combination of elements as needed.
o Supply Unit
o Transportation Unit
o Facilities Unit
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o Personnel Branch
 Clerical Support Services
o Communications/ Information Systems Unit
 Radio Amateur Civil Emergency Service Technician

If additional Unit staffing is needed:

 Request additional personnel for the Section to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of Section staff from the Personnel Branch
in Logistics.

 Determine if other Section staff is at the EOC.

 Activate other elements/Units of the Section, establish work area, assign duties
and ensure Section or Unit logs are opened.

 Ensure that all Section/Unit personnel have completed status check on
equipment, facilities, and operational capabilities.

 Assign and ensure that all your incoming Section/Unit personnel are fully
briefed in accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o
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o
o
o
o

o
o

Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine if there are mutual aid requests for these functional areas. Initiate
coordination with appropriate mutual aid systems as required.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Section/Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Command and General Staff.

 Inform the EOC Director when your Section is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Section operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Logistics Section, Personnel Unit.

 Develop a list of key issues currently facing the Section to be accomplished within
the next operational period.

 Prepare work objectives for Section staff and make staff assignments.
 Ensure internal coordination between Unit Leaders.

 Carry out responsibilities of the Logistics Section Units that are not currently staffed.
 Keep up to date on situation and resources associated with the Section. Maintain
current status and displays at all times.
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 From the Situation Unit of the Planning/Intelligence Section, obtain and review

major incident reports and additional field operational information that may pertain
to or affect your Section operations. Provide information to appropriate branches.

 Brief the EOC Director on major problem areas that need or will require solutions.
 Provide periodic situation or status reports to the EOC Director.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the EOC Director advised of your Section status and activity and on any
problem areas that now need or will require solutions.

 Provide situation and resources information to the Situation Unit of the

Planning/Intelligence Section on a periodic basis or as the situation requires.

 Ensure that intelligence information from Branch Directors is made available to the
Planning Section in a timely manner.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Obtain a current communications status briefing from the Communications Unit

Leader in Logistics. Ensure that there is adequate equipment and radio frequencies
available as necessary for the section.

 Determine status of transportation system into/within the affected area in

coordination with the Transportation Unit of the Logistics Section. Find out present
priorities and estimated times for restoration of the disaster route system. Provide
information to appropriate branches and units.

 Confer with the EOC Director to ensure that the Planning and Logistics Sections are
staffed at levels necessary to provide adequate information and support for
operations.

 Coordinate with the Liaison Officer regarding the need for Agency Representatives
in the Operations Section.
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 Coordinate with the Planning Section Coordinator to determine the need for any
Technical Specialists.

 Establish radio or phone and data communications with the Operational Area

Emergency Operations Center (EOC), local government Emergency Operations
Centers, and/or with Incident Commander(s) as directed, and coordinate
accordingly.

 Develop a backup plan for all plans and procedures requiring off-site
communications.

 Determine activation status of other EOCs in the Operational Area or adjacent areas
and establish communication links with their Operations Sections if necessary.

 Ensure that Section/Unit logs and files are maintained.

 Monitor Section activities and adjust Section organization as appropriate.
 Resolve problems that arise in conducting your Section responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Section planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Conduct periodic briefings for your Section. Ensure they are aware of priorities.
 Ensure that the Unit Leaders are addressing the Logistics Section objectives, as
defined in the current Action Plan.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions.

 Identify key issues currently affecting the Logistics Section; meet with section

personnel and determine appropriate section objectives for the first operational
period.

 Provide the Planning Section Coordinator with the Section's objectives prior to each
Action Planning meeting.
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 Ensure that all contacts with the media are fully coordinated first with the EOC
Director and the Public Information Officer (PIO).

 Ensure that all Section personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

SECTION OPERATIONAL DUTIES

 Assess the impact of the emergency/disaster on the County, including the initial
safety/damage assessment by field units.

 Identify the need for use of special resources.

 Initiate the EOC Action Plan development for the current and forthcoming
operational periods.

 Meet with Finance/Administration Section Coordinator and review financial and
administration support needs and procedures. Determine level of purchasing
authority to be delegated to Logistics Section.

 Following action planning meetings, ensure that orders for additional resources
necessary to meet known or expected demands have been placed and are being
coordinated within the EOC and field units.

 Keep the Cal OES Inland Region or State Operation Center apprised of overall
situation and status of resource requests via email, phone, or Cal EOC.

 Establish the appropriate level of organization within the Section, and continuously
monitor the effectiveness of that organization. Make changes as required.

 Oversee distribution of supplies, equipment, and personnel, in accordance with
priorities established by the EOC Director.

 Obtain, allocate and track ordered resources to support emergency operations.
 Advise the EOC Director is suspension of competitive bidding is warranted.

 Assess status of communications and information systems and arrange for repairs
and/or alternate systems.

 Assess damage to County facilities to determine habitability, accessibility and need
for repairs.

Position Specific Annexes: Logistics Section

639

County of Mariposa
Emergency Operations Plan

 Maintain complete and accurate records of resource requests, acquisitions and
distributions.

 Identify service/support requirements for planned and expected operations.

 Resolve problems associated with requests for supplies, facilities, transportation,
communication and food.

 Initiate the EOC Action Plan development for the current and forthcoming
operational periods.

 Direct the coordination of periodic disaster and strategy plans briefings to the EOC
Director and General Staff, including analysis and forecast of incident potential.

 Ensure coordination of collection and dissemination of disaster information and
intelligence with other sections.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Authorize deactivation of organizational elements within the Operations Section
when they are no longer required.

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Operations Section is transferred to
other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to your release and
departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.
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 Determine what follow-up to your assignment might be required before you leave.
 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Deactivate the Operations Section and close out logs when authorized by the EOC
Director.

 Brief your relief personnel at shift-change time. Ensure that in-progress activities
are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.

Position Specific Annexes: Logistics Section

641

County of Mariposa
Emergency Operations Plan

This page intentionally left blank.

Position Specific Annexes: Logistics Section

642

County of Mariposa
Emergency Operations Plan

SUPPLY UNIT LEADER POSITION CHECKLIST
PRIMARY:

Purchasing Agent

ALTERNATE:

Mariposa County Employee

SUPERVISOR:

Logistics Section Coordinator

GENERAL DUTIES:

•

•
•
•

•

•
•
•

RESPONSIBILITIES:

Coordinate and oversee the Purchasing, allocation and
distribution of resources not normally obtained through existing
mutual aid sources, such as food, potable water, petroleum fuels,
heavy and special equipment and other supplies and
consumables.
Provide supplies for the EOC, field operations and other
necessary facilities.
Determine if the required items exist within the County supply
system.
Determine the appropriate supply houses, vendors or contractors
who can supply the item, product or commodity if County stocks
do not exist.
Purchase items within limits of delegated authority from EOC
Finance/Administration Section. Coordinate with the EOC
Finance/Administration Section on actions necessary to purchase
or contract for items exceeding delegated authority.
Arrange for the delivery of the items requisitioned, contracted for
or purchased.
Maintain records to ensure a complete accounting of supplies
procured and monies expended.
Support activities for restoration of disrupted services and
utilities.

Obtain all non-fire and non-law enforcement mutual aid material,
equipment and supplies to support emergency operations and
arrange for delivery of those resources.
The Purchasing of resources will follow the priority outlined
below:

1. Resources within the County inventory (County-owned).
2. Other sources that may be obtained without direct cost to
the County.
3. Resources that may be leased/purchased within spending
authorizations.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Unit staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action
Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time
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Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Supply Unit Leader by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:
o

o
o
o
o

o
o
o

o
o
o
o
o
o

o
o

Current situation assessment.
Past actions, present and forecasted activity.
Current and anticipated staffing expectations, limitations and
demobilization procedures.
Organization within the EOC.
Location of work area.
Expectations of the Unit.
Identification of specific job responsibilities.
Identification of Unit and Section co-workers and work areas.
Availability of communications and identified paths of communication
within the EOC.
Fiscal expectations and limitations.
Procedural instructions for obtaining additional supplies, services, and
personnel.
Identification of operational period work shifts.
EOC emergency or evacuation procedures and rally points.
Identification of eating and sleeping arrangements as appropriate.
Procedures to document items for the After Action Report.
Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
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 Review responsibilities of your Unit. Develop plan for carrying out all
responsibilities.

 Meet with other Unit Leaders in the Logistics Section.

 Inform the Logistics Section Coordinator when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain
current status and displays at all times.

 Brief the Logistics Section Coordinator on major problem areas that need or will
require solutions.

 Provide periodic situation or status reports to the Logistics Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Logistics Section Coordinator advised of your Unit status and activity and
on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Unit planning. Develop a backup plan for all plans and procedures
requiring off-site communications.

 Determine and anticipate support needs and forward to the Logistics Section
Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Logistics
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Meet and coordinate activities with EOC Finance/Administration Section

Coordinator and determine purchasing authority to be delegated to Purchasing
Unit. Review emergency purchasing and contracting procedures.

 Review, verify and process requests from other sections for resources.
 Obtain names of personnel who have ordering authority.

 Initiate the EOC Action Plan development for the current and forthcoming
operational periods.

 Identify the need for use of special resources.
 Assign a Donation Coordinator, if necessary.

 Place orders in a timely manner. Check with Donation Coordinator for donation
items that may fill a need and consolidate orders when possible.
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 Maintain information regarding:
o
o
o
o
o

Resources readily available
Resources requests
Status of shipments
Priority resource requirements
Shortfalls

 Coordinate with other branches/groups/units as appropriate on resources requests
received from operations forces to ensure there is no duplication of effort or
requisition.

 Determine if needed resources are available from County stocks, mutual aid sources
or other sources. Arrange for delivery if available.

 Determine availability and cost of resources from private vendors.

 Issue purchase orders for needed items within dollar limits of authority delegated
to Unit.

 Notify EOC Finance/Administration Section Coordinator of Purchasing needs that
exceed delegated authority. Obtain needed authorizations and paperwork.

 If contracts are needed for procuring resources, request that the Purchasing Unit of
the EOC Finance/Administration Section develop necessary agreements.

 Arrange for delivery of procured resources. Coordinate with Transportation and
Facilities Units.

 Identify to the Logistics Section Coordinator any significant resource request(s) that
cannot be met through local action. Suggest alternative methods to solve the
problem if possible.

 Establish contact with the appropriate Operations Section Branches and Red Cross
representatives(s) and discuss the food and potable water situation with regard to
mass care shelters and mass feeding locations. Coordinate actions.

 Establish a plan for field and EOC feeding operations. Coordinate with EOC
Operations Section to avoid duplication.

 Be prepared to provide veterinary care and feeding of animals.
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 Assemble resource documents that will allow for agency, vendor and contractor
contacts; e.g., telephone listings, Purchasing catalogs, directories and supply
locations.

 Continually update communications availability information with the Information
Systems Branch. Revise contact methods with suppliers as improved
communications become available.

 Review the situation reports as they are received. Determine/anticipate support
requirements. Verify information where questions exist.

 Begin disaster documentation and record tracking of disaster-related requests for
expenditures of equipment, supplies, personnel, funds, etc.

 Provide updated reports on resource status to Resources Unit.

 Identify and maintain a list of available and accessible equipment and supplies to
support response and recovery efforts.

 Arrange for storage, maintenance and replenishment or replacement of equipment
and materials.

 Ensure reusable equipment is serviced before being returned to inventory.

 Provide and coordinate with EOC Operations Section the allocation and distribution

of utilities, fuel, water, food, other consumables and essential supplies to all disaster
operation facilities, including mass care shelters.

 Procure and arrange for basic sanitation and health needs at mass care facilities
(toilets, showers, etc.) as requested by EOC Operations Section.

 Support activities for restoration of utilities to critical facilities.

 Procure and coordinate water resources for consumption, sanitation and
firefighting.

 Coordinate resources with relief agencies (American Red Cross, etc.)

 Obtain and coordinate necessary medical supplies and equipment for special needs
persons.

 Obtain necessary protective respiratory devices, clothing, equipment and antidotes

for personnel performing assigned tasks in hazardous radiological and/or chemical
environments.
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 Ensure the organization, management, coordination and channeling of donations of
goods from individual citizens and volunteer groups during and following the
emergency/disaster.

 Identify supply sources to augment and/or satisfy expanded medical needs during
emergency operations.

 In coordination with EOC Operations Section and Cal OES Inland Region or State
Operation Center, maintain essential medical supplies in designated Field
Treatment Sites.

 Oversee distribution of supplies, equipment, and personnel, in accordance with
priorities established by the EOC Director.

 Obtain, allocate and track ordered resources to support emergency operations.
 Maintain complete and accurate records of resource requests, acquisitions and
distributions.

 Resolve problems associated with requests for supplies, facilities, transportation,
communication and food.

 Initiate the EOC Action Plan development for the current and forthcoming
operational periods.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Supply Unit Leader is transferred to
other EOC elements as appropriate.
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 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Logistics Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items.

Ensure that in-progress activities are identified and follow-up requirements are
known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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TRANSPORTATION UNIT LEADER POSITION CHECKLIST
PRIMARY:

Mariposa Transportation Department Employee

ALTERNATE:

Mariposa Transportation Department Employee

SUPERVISOR:

Logistics Section Coordinator

GENERAL DUTIES:

•
•
•
•

Coordinate the transportation of emergency personnel and
resources within the County by all available means.
Coordinate all public transportation resources.
Provide transportation resources required for evacuations.
Assist with the transportation of evacuees with disabilities and
others with access and functional needs when appropriate.

RESPONSIBILITIES:

Transportation of emergency personnel, equipment and supplies
and coordinate the Disaster Route Priority Plan.

DAFN GUIDANCE
DOCUMENTS:

•
•

Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
Transit Emergency Planning Guidance (Cal OES/ Caltrans, 2007)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Transportation Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Logistics Section.

 Inform the Logistics Section Coordinator when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Logistics Section Coordinator on major problem areas that need or will
require solutions.

 Provide periodic situation or status reports to the Logistics Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Logistics Section Coordinator advised of your Unit status and activity and on
any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Logistics Section
Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Logistics
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Coordinate with the Planning/Intelligence and Operations Sections to determine
which disaster routes are available for emergency use.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify the need for use of special resources.

 Coordinate with the Operational Area EOC, Cal Trans, and CHP for Highway status.
 Coordinate use of disaster routes with the Operations Section.
 Coordinate with Fire and Law on road closures and openings.

 Ensure that current road closures and traffic signal outage information is displayed in
the EOC.

 Coordinate with other sections and branches/groups/units to identify transportation
priorities.
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 Establish a transportation plan for movement of:

o Personnel, supplies and equipment to the EOC, field units, shelters and Field
Treatment Sites (FTSs).
o Individuals to medical facilities as requested by Operations Section.
o Emergency workers and volunteers to and from risk area.

 Coordinate with the Operations Section on the movement of disabled and elderly
persons.

 Coordinate transportation of animals as required.

 Coordinate with local transportation agencies and schools to establish availability of
resources for use in evacuations and other operations as needed.

 As reports are received from field units and EOC sections and as sufficient information
develops, analyze the situation and anticipate transportation requirements.

 Maintain inventory of support and transportation vehicles (staff cars, buses, pick-up
trucks, light/heavy trucks).

 Prepare schedules as required to maximize use of available transportation.

 Provide Resources Unit of Planning Section with current information regarding

transportation vehicles (location and capacity). Notify Resources Unit of all vehicle
status change.

 Arrange for fueling of all transportation resources.

 Establish mobilization areas for vehicles as directed.

 Coordinate with staff and other agency representatives to ensure adherence to service
and repair policies.

 Ensure that vehicle usage is documented by activity and date and hours in use.
 Initiate the EOC Action Plan development for the current and forthcoming
operational periods.

 Account for personnel, equipment, supplies, and materials provided to each facility.

 Release mutual aid resources when no longer needed.
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 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.

DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Transportation Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Logistics Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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FACILITIES UNIT LEADER POSITION CHECKLIST
PRIMARY:

Facility Maintenance

ALTERNATE:

Facility Maintenance

SUPERVISOR:

Logistics Section Coordinator

GENERAL DUTIES:

•

•
•
•
•

RESPONSIBILITIES:

Coordinate and oversee the management of and support to the
EOC and other essential facilities and sites used during disaster
operations.
Coordinate with other EOC branches/groups/units for support
required for facilities.
Support activities for restoration of disrupted services and
utilities to facilities.
Coordinate with Finance/Administration Section on any claims
or fiscal matters relating to Facilities’ operations.
Close out each facility when no longer needed.

Ensure that adequate facilities are provided for the response effort,
including securing access to the facility and providing staff, furniture,
supplies and materials necessary to configure the facility in a
manner adequate to accomplish the mission.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Facilities Unit Leader by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Logistics Section.

 Inform the Logistics Section Coordinator when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Logistics Section Coordinator on major problem areas that need or will
require solutions.

 Provide periodic situation or status reports to the Logistics Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Logistics Section Coordinator advised of your Unit status and activity and on
any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
Position Specific Annexes: Logistics Section

670

County of Mariposa
Emergency Operations Plan

 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Logistics Section
Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Logistics
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Maintain information in the Unit regarding:
o
o
o
o

Facilities opened and operating.
Facility managers.
Supplies and equipment at the various locations.
Specific operations and capabilities of each location.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify the need for use of special resources.

 As the requirement for emergency-use facilities is identified, coordinate the

acquisition of required space to include any use permit, agreement or restriction
negotiations required.

 In coordination with the Operations Section, provide support to facilities used for

disaster response and recovery operations; i.e., staging areas, shelters, local assistance
centers (LACs), etc.
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 Identify communications requirements to the Information Systems Branch.
 Identify equipment, material and supply needs to the Purchasing Unit.
 Identify personnel needs to the Personnel Unit.

 Identify transportation requirements to the Transportation Unit. Coordinate
evacuation schedules and identify locations involved.

 Identify security requirements to the Law Enforcement Branch of the Operations
Section.

 Monitor the actions at each facility activated and provide additional support
requested in accordance with Unit capabilities and priorities established.

 Account for personnel, equipment, supplies and materials provided to each facility.
 Coordinate the receipt of incoming resources to facilities.

 Ensure that operational capabilities are maintained at facilities.

 Develop and maintain a status board or other reference which depicts the location of
each facility a general description of furnishings, supplies, and equipment at the site,
hours of operation, and the name and phone number of the Facility Manager.

 As facilities are vacated, coordinate with the Facility Manager to return the location to
its original state. This includes removing and returning furnishings and equipment,
arranging for janitorial services, and locking or otherwise securing the facility.

 Oversee the distribution of utilities, fuel, water, food, other consumables and essential
supplies to all disaster operation facilities.

 Ensure that basic sanitation and health needs at mass care facilities (toilets, showers,
etc.) are met.

 Ensure that access and other related assistance for residential care and special needs
persons are provided in facilities.

 Provide facilities for sheltering essential workers, employee’s families and volunteers.
 Be prepared to provide facilities for animal boarding as required.

 Coordinate water resources for consumption and sanitation at all facilities.
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 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Facilities Unit Leader is transferred
to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Logistics Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.
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 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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PERSONNEL/ VOLUNTEERS UNIT LEADER POSITION CHECKLIST
PRIMARY:

Mariposa County Personnel Employee

ALTERNATE:

Mariposa County Employee

SUPERVISOR:

Logistics Section Coordinator

GENERAL DUTIES:

•

•

•

•
•

Coordinate all personnel support requests received at or within
the EOC, including any category of personnel support requested
from the EOC functional elements or from County response
elements in the field.
Identify sources and maintain an inventory of personnel support
and volunteer resources. Request personnel resources from
those agencies as needed.
Ensure that all Disaster Service Worker Volunteers and
spontaneous unaffiliated volunteers are registered and
integrated into the emergency response system.
Assign personnel within the EOC as needs are identified.
Coordinate Emergency Management Mutual Aid (EMMA) as
necessary through the Cal OES Inland Region or State Operation
Center.

RESPONSIBILITIES:

Obtain, coordinate and allocate all non-fire and non-law enforcement
mutual aid personnel support requests received; register
spontaneous unaffiliated volunteers as Disaster Services Workers
and manage EOC personnel issues and requests.

ADDITIONAL
GUIDANCE
DOCUMENTS:

•
•

•

DAFN GUIDANCE
DOCUMENTS:

•

A Guide to Managing Stress in Crisis Response Professionals, (U.S.
Department of Health and Human Services, 2005)
Tips for Managing and Preventing Stress: A Guide for Emergency
Response and Public Safety Workers (U.S. Department of Health
and Human Services, 2007)
Tips for Disaster Responders: Understanding Compassion
Fatigue (U.S. Department of Health and Human Services, 2014)
Language Guidelines for Inclusive Emergency Preparedness,
Response, Mitigation and Recovery (FEMA, 2015)
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Personnel Branch Director by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).

Position Specific Annexes: Logistics Section

678

County of Mariposa
Emergency Operations Plan

 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Logistics Section.

 Inform the Logistics Section Coordinator when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Logistics Section Coordinator on major problem areas that need or will
require solutions.

 Provide periodic situation or status reports to the Logistics Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Logistics Section Coordinator advised of your Unit status and activity and on
any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Logistics Section
Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Logistics
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational pod.

UNIT OPERATIONAL DUTIES

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify the need for use of special resources.

 Receive and process all incoming requests for personnel support. Identify number of
personnel, special qualifications or training, location where needed and person to
report to upon arrival. Secure an estimated time of arrival for relay back to the
requesting agency.

 Develop a system for tracking personnel/volunteers processed by the Unit. Work

with the Finance/Administration Section Time Recording Unit to maintain sign in/out
logs.

 In conjunction with the Planning/Intelligence Section Documentation Unit, develop a

large poster size EOC organization chart depicting each activated position. Upon check
in, indicate the name of the person occupying each position on the chart. The chart
should be posted in a conspicuous place, accessible to all EOC personnel.
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 Coordinate with the Liaison Officer and Safety Officer to ensure that all EOC staff,

including volunteers, receive a current situation and safety briefing upon check in.
Ensure that training for personnel includes safety and hazard awareness and is in
compliance with OSHA requirements.

 Personnel/volunteers relieved from assignments will be processed through the
Demobilization Unit.
o
o
o
o
o

Maintain information regarding:
Personnel/volunteers processed.
Personnel/volunteers allocated and assigned by agency/location.
Personnel/volunteers on standby.
Special personnel requests by category not filled.

 Obtain crisis counseling for emergency workers.

 Coordinate feeding, shelter and care of personnel, employee’s families and volunteers
with the Purchasing Unit and Personnel Unit.

 Establish a plan for childcare for County employees as needed. Coordinate with
Personnel Branchfor suitable facilities.

 Assist and support employees and their families who are also disaster victims.

 Arrange for childcare, eldercare, and pet care services for EOC personnel as required.
 Develop a plan for communicating with those agencies having personnel resources
capable of meeting special needs.

 Coordinate with the Cal OES Inland Region or State Operation Center of additional
personnel needs.

 Ensure the recruitment, registration, mobilization and assignment of volunteers.

 Establish Disaster Service Worker and spontaneous unaffiliated volunteer registration
and interview locations - typically at County Local Assistance Centers. Assign staff to
accomplish these functions.

 Issue ID cards to spontaneous unaffiliated volunteer Disaster Service Workers per the
DSWV policy and procedures.

 Coordinate transportation of personnel and volunteers with the Transportation Unit.
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 If the need for a call for volunteers is anticipated, coordinate with the PIO and provide
the specific content of any broadcast item desired.

 Keep the PIO advised of the volunteer situation. If the system is saturated with

volunteers, advise the PIO of that condition and take steps to reduce or redirect the
response.

 Ensure the organization, management, coordination and channeling of the services of
individual citizens and volunteer groups during and following the emergency.

 Obtain health/medical personnel, e.g., nurse’s aides, paramedics, Red Cross personnel
and other trained volunteers to meet health/medical needs - contact the Beach Cities
(South Bay) Medical Reserve Corps for addition support.

 Request technical expertise resources not available within the jurisdiction (hazardous
materials, environmental impact, structural analysis, geotechnical information, etc.)
through established channels, mutual aid channels or the Cal OES Inland Region or
State Operation Center.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Personnel Branch Director is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
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 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Logistics Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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CLERICAL SUPPORT UNIT LEADER POSITION CHECKLIST
PRIMARY:

Administrative Assistant

ALTERNATE:

Administrative Assistant

SUPERVISOR:

Personnel Branch Director

GENERAL DUTIES:

•

•
•

RESPONSIBILITIES:

Coordinate all clerical support requests received at or within the
EOC, including any category of clerical support requested from
the EOC functional elements or from County response elements
in the field.
Identify sources and maintain an inventory of clerical support
and clerical resources.
Assign clerical personnel within the EOC as needs are identified.

The Clerical Support Unit is responsible for the obtaining,
coordination and allocation all clerical support requests received
and the management of clerical personnel issues and requests.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Unit staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Clerical Support Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Personnel Unit.

 Inform the Personnel Branch Director when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Personnel Branch Director on major problem areas that need or will require
solutions.

 Provide periodic situation or status reports to the Personnel Branch Director.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Personnel Branch Director advised of your Unit status and activity and on
any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Personnel Branch
Director.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Logistics
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify the need for use of special resources.

 Process all incoming requests for clerical support. Identify number of personnel,

special qualifications or training, location where needed and person to report to upon
arrival. Secure an estimated time of arrival for relay back to the requesting party.

 Develop a system for tracking personnel/volunteers processed by the Unit. Work

with the Finance/Administration Section Time Recording Unit to maintain sign in/out
logs.

 Personnel/Volunteers relieved from assignments will be processed through the
Demobilization Unit.

 Maintain information regarding:

o Clerical personnel processed.
o Clerical personnel allocated and assigned by agency/location.
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o Clerical personnel on standby.
o Special Clerical personnel requests by category not filled.

 Ensure training of clerical personnel to perform emergency functions. Coordinate

with Safety Officer to ensure that training for clerical personnel includes safety and
hazard awareness and is in compliance with OSHA requirements.

 Coordinate feeding, shelter and care of clerical personnel with the Supply and
Facilities Units.

 Develop a plan for communicating with those agencies having clerical personnel
resources capable of meeting special needs.

 Coordinate with the Cal OES Inland Region or State Operation Center for additional
clerical personnel needs.

 Coordinate transportation of clerical personnel with the Transportation Unit.

 If the need for a call for clerical volunteers is anticipated, coordinate with the PIO and
provide the specific content of any broadcast item desired.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Clerical Support Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.
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 Deactivate the Unit Leader position and close out logs when authorized by the
Logistics Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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COMMUNICATION/ INFORMATION SYSTEMS UNIT LEADER POSITION CHECKLIST
PRIMARY:

Information Technology Manager

ALTERNATE:

Information Technology Manager

SUPERVISOR:

Logistics Section Coordinator

GENERAL DUTIES:

•

•

•

•

•
•
•
•
•
•
•

•
•

Notify support agencies and oversee the installation, activation
and maintenance of all radio, data and telephone
communications services inside of the EOC and between the EOC
and outside agencies.
Determine the appropriate placement of all radio transmitting
equipment brought to the EOC to support operations. Approve
all radio frequencies to minimize interference conditions.
Provide necessary communication system operators, and ensure
effective continuous 24-hour operation of all communications
services.
Copy and log incoming radio, data and telephone reports on
situation reports, major incident reports, resource requests and
general messages.
Make special assignment of radio, data and telephone services as
directed by the EOC Director.
Organize, place and oversee the operation of amateur radio
services working in support of the EOC.
Establish appropriate computer distribution/maintenance
system.
Ensure necessary information technology systems are installed
and tested.
Ensure an equipment accountability system is established.
Ensure EOC laptops, printers, and other related equipment is
distributed to assigned EOC workstations.
Provide technical information as required on:
o Adequacy of information technology/ communications
systems currently in operation.
o Geographic limitation on communications systems.
o Equipment capabilities/limitations.
o Amount and types of equipment available.
o Anticipated problems in the use of communications
equipment.
o Anticipated problems in the use of information technology
equipment.
Prepare and implement the Incident Radio Communications Plan
Ensure the Incident Communications Center and the Disaster
Hotline Center is established.
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•
•
•
•
•

RESPONSIBILITIES:

Establish appropriate communications distribution/maintenance
locations.
Ensure communications systems are installed and tested.
Ensure an equipment accountability system is established.
Ensure personal portable radio equipment from cache is
distributed per Incident Radio Communications Plan.
Supervise Communications Unit activities.

Manage all radio, data, and telephone needs of the EOC staff.
Developing plans for the effective use of incident communications
and information systems equipment and facilities; installing and
testing of computers, networks and related equipment, and
communications equipment; distribution of information technology
and communications equipment to EOC and incident personnel;
supervision of the incident communications center; and the
maintenance and repair of information systems and communications
equipment. Manage all radio, data, and telephone needs of the EOC
staff.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Communication/ Information Systems Unit Leader by putting

on the vest with your title. Print your name on the EOC organization chart next to your
assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
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 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Logistics Section.

 Inform the Logistics Section Coordinator when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Logistics Section Coordinator on major problem areas that need or will
require solutions.

 Provide periodic situation or status reports to the Logistics Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Logistics Section Coordinator advised of your Unit status and activity and on
any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Logistics Section
Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Logistics
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Assemble information on alternative strategies.
 Identify the need for use of special resources.

 Establish operating procedure for use of telephone, radio and data systems and
provide to other units.

 Coordinate with all sections and branches/groups/units on operating procedures for
use of telephone, data and radio systems. Receive any priorities or special requests.

 Monitor operational effectiveness of EOC communications systems. Obtain additional
communications capability as needed.

 Coordinate frequency and network activities with Cal OES Inland Region or State
Operation Center.
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 Provide communications briefings as requested at action planning meetings.
 Participate in developing the EOC Communication Plan.

 Support activities for restoration, maintenance, operations of computer services.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Establish appropriate computer distribution/maintenance system.

 Ensure necessary information technology systems are installed and tested.
 Ensure an equipment accountability system is established.

 Ensure EOC laptops, printers, and other related equipment is distributed to assigned
EOC workstations.

 Provide technical information as required on:

o Adequacy of information technology systems currently in operation.
o Equipment capabilities/limitations.
o Amount and types of equipment available.

 Meet with section and unit coordinators and provide a briefing on EOC on-site and
external communications needs, capabilities and restrictions and operating
procedures for the use of telephones and radio systems.

 Coordinate all communications activities.

 Establish a primary and alternate system for communications. Link with utilities and
contracting and cooperating agencies to establish communications as soon as
possible.

 Coordinate with all operational units and the EOC to establish a communications plan
to minimize communication issues that includes radio, data and telephone needs
utilizing established communications, the private sector, amateur radio and
volunteers.

 Coordinate with volunteer and private sector organizations to supplement
communications needs.

 Establish a plan to ensure staffing and repair of communications equipment.
 Protect equipment from weather, aftershocks, electromagnetic pulse, etc.
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 Prepare and implement the Incident Radio Communications Plan

 Ensure the Incident Communications Center and the Disaster Hotline Center is
established.

 Establish appropriate communications distribution/maintenance locations.
 Ensure communications systems are installed and tested.

 Ensure an equipment accountability system is established.

 Ensure personal portable radio equipment from cache is distributed per Incident
Radio Communications Plan.

 Provide technical information as required on:
o
o
o
o
o

Adequacy of communications systems currently in operation.
Geographic limitation on communications systems.
Equipment capabilities/limitations.
Amount and types of equipment available.
Anticipated problems in the use of communications equipment.

 Supervise Communications Unit activities.

 Anticipated problems in the use of information technology equipment.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Communication/ Information
Systems Unit Leader is transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.
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 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Logistics Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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RADIO AMATEUR CIVIL EMERGENCY SERVICE TECHNICIAN POSITION CHECKLIST
PRIMARY:

Radio Amateur Civil Emergency Service Leader

ALTERNATE:

Radio Amateur Civil Emergency Service Technician

SUPERVISOR:

Communications/ Information Systems Unit Leader

GENERAL DUTIES:

•

•

RESPONSIBILITIES:

Serve as the intermediary between the Sheriff’s Search and
Rescue (SAR), Sheriff’s Community Organized Policing Effort
(SCOPE), the Radio Amateur Civil Emergency Service (RACES)
Base Radio Station and the Emergency Operations Center (EOC).
Provide analysis of information from Mariposa County RACES
and determine whom/where the information should be
disseminated.

The Radio Amateur Civil Emergency Service Technician is
responsible for assisting in the communication, collection, and
organization of incident status and situation awareness from Radio
Amateur Civil Emergency Service Technicians deployed in the field,
to appropriate EOC staff or section.

This communication can provide essential and timely information in
support of EOC and field operations. Radio Amateur Civil Emergency
Service Technician can also be used to coordinate communications
and mission assignments with Sheriff’s Search and Rescue (SAR),
Sheriff’s Community Organized Policing Effort (SCOPE), in support of
the EOC and field operations.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.
 Conversely, if a situation develops where a previously skipped item becomes
relevant, then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Radio Amateur Civil Emergency Service (RACES) Technician

by putting on the vest with your title. Print your name on the EOC organization chart
next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure
Unit log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in

accordance with the EOC Action Plan.
o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.
Briefings should include:
o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
 Review responsibilities of your Unit. Develop plan for carrying out all
responsibilities.
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 Meet with other Unit Leaders in the Logistics Section.

 Inform the Logistics Section Coordinator when your Unit is fully operational.
GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain
current status and displays at all times.

 Brief the Logistics Section Coordinator on major problem areas that need or will
require solutions.

 Provide periodic situation or status reports to the Logistics Section Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Logistics Section Coordinator advised of your Unit status and activity and
on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
 Anticipate potential situation changes, such as severe aftershocks or cascading

effects, in all Unit planning. Develop a backup plan for all plans and procedures
requiring off-site communications.
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 Determine and anticipate support needs and forward to the Logistics Section
Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the Logistics
Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of

expendable materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Serve as the intermediary between the Radio Amateur Civil Emergency Service Base
Radio Station and the EOC.

 Provide analysis of information from Radio Amateur Civil Emergency Service

Technicians and determine whom/where the information should be disseminated.

 Initiate the EOC Action Plan development for the current and forthcoming
operational periods.

 Identify the need for use of special resources.

 Initiate the EOC Action Plan development for the current and forthcoming
operational periods.

 When directed to do so, coordinate communications and mission assignments with
Sheriff’s Search and Rescue (SAR), Sheriff’s Community Organized Policing Effort
SCOPE Teams in support of the EOC and field operations.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.
Position Specific Annexes: Logistics Section

713

County of Mariposa
Emergency Operations Plan

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the RACES Technician is transferred to
other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Logistics Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items.

Ensure that in-progress activities are identified and follow-up requirements are
known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time
Recording Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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FINANCE AND ADMINISTRATION SECTION
PURPOSE
To enhance the capability of Mariposa County to respond to emergencies by providing financial
support and coordination to County emergency operations and coordinating the recovery of costs
as allowed by Federal and State law. It is the policy of this section that the priorities are to be:
•
•
•
•
•
•

Protect life, environment, and property.
Provide continuity of financial support to the County and community.
Documentation of County costs and recovery of those costs as allowable.
Carry out objectives of the EOC Action Plan.
Ensure coordinated incident response.
Cooperate with other sections of the County’s emergency response team.

OVERVIEW
The Finance and Administration Section’s primary responsibility is to maintain to the
greatest extent possible the financial systems necessary to keep the County functioning
during a emergency/disaster. These systems include:
•
•
•
•
•

Payroll
Payments
Revenue collection
Claim processing
Cost recovery documentation

The Section also supervises the negotiation and administration of vendor and supply
contracts and procedures.
OBJECTIVES
The Finance/Administration Section acts in a support role in all disasters/emergencies to
ensure that all required records are preserved for future use and Cal OES and FEMA filing
requirements through maintenance of proper and accurate documentation of all actions
taken. To carry out its responsibilities, the Finance/Administration Section will accomplish
the following objectives during a emergency/disaster:
For all disasters/emergencies:
•

Notify the other sections and County departments that the Disaster Accounting
System is to be used for the emergency/disaster.
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•
•
•
•
•
•
•

Determine the extent to which the County's computer systems are accessible and/or
usable.
Determine if the County's bank can continue handling financial transactions.
Maintain, as best possible, the financial continuity of the County (payroll, payments
and revenue collection).
Disseminate information about the Disaster Accounting System to other sections
and departments as necessary.
Upon declaration of a disaster by the State and/or Federal Government, coordinate
with disaster agencies to initiate the recovery process of the County’s costs.
Coordinate with the other sections and departments the collection and
documentation of costs pertaining to the emergency/disaster.
Coordinate with the disaster assistance agencies for the required inspections,
documentation, audits and other necessary work in order to recover costs.

For disasters/emergencies where the County's computer systems and bank are accessible and
usable:
•

Inform the other sections and County departments that the payroll and payments
processing will be handled on a "business-as-usual" basis except that the Disaster
Accounting System will be used for emergency/disaster-related costs.

For disasters/emergencies where the County's computer systems and/or bank are either
inaccessible or unusable for a short period of time; i.e., less than one week:
•

Inform the other sections and County departments that payroll and payments will
be on hold for a short time and that processing will continue on a normal basis as of
a specified date.

For disasters/emergencies where the County's computer and/or bank systems are either
inaccessible or unusable for an extended period of time; i.e., one week or more:
•
•

Inform the other sections and County departments that disaster accounting
procedures will be necessary for the next payroll and all critical payments.
Activate other Finance and Administration Section Units as necessary.

CONCEPT OF OPERATIONS
The Finance/Administration Section will operate under the following policies during a
emergency/disaster as the situation dictates:
•
•

Mariposa County will utilize SEMS and NIMS in emergency response activities.
Mariposa County will begin utilizing its resources before requesting mutual aid
assistance when emergency response or recovery requirements exceed the County’s
ability to address them.
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•
•

•
•
•

All existing County and departmental fiscal operating procedures will be adhered to
unless modified by the EOC Director or County Counsel.
All on-duty personnel are expected to remain on duty until properly relieved of
duty. Off-duty personnel will be expected to return to work or contact their
supervisor or the Sheriff shift supervisor in accordance with their individual
department plan guidelines.
While in a disaster mode, operational periods will be 12 hours for the duration of
the event. Operational periods will normally change at 6:00 a.m. and 6:00 p.m.,
however operational periods should be event driven.
Mariposa County will coordinate response and recovery activities with the Cal OES
Inland Region or State Operation Center.
The resources of Mariposa County will be made available to local agencies and
citizens to cope with disasters affecting this area.

SECTION ACTIVATION PROCEDURES
The EOC Director is authorized to activate the Finance and Administration Section. The
Finance and Administration Section Coordinator shall request the activation of Units within
the Finance and Administration Section as needed.
When to Activate

The Finance and Administration Section may be activated when the County's Emergency
Operations Center (EOC) is activated or upon the order of the EOC Director.
Where to Report
The EOC Director will instruct activated EOC staff to respond to either the Primary EOC or
Alternate EOC based on the EOC activation level. The Primary EOC is located within the
south conference room of the Sheriff’s Office, 5099 Old Highway North, Mariposa, CA
95338. The Alternate EOC is located in the Mariposa Room of the Mariposa Human Services
Department Facility, 5362 Lemee Lane, Mariposa, CA 95338.
Finance/Administration Section Staff
The Finance/Administration Section Coordinator will determine, based on present and
projected requirements, the need for establishing any of the following specific units.
•
•
•
•

Purchasing Unit
Time Recording Unit
Cost Recovery Unit
Compensation/Claims Unit
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•

Cost Analysis Unit

The Finance/Administration Section Coordinator may activate additional
branches/groups/units to fulfill an expanded role if necessary.
Finance and Administration Section Coordinator
The Finance and Administration Section Coordinator supervises the financial support,
response and recovery for the emergency/disaster; ensures that the payroll and revenue
collection process continues and activates the Disaster Accounting System.
Purchasing Unit
The Purchasing Unit is responsible for administering all financial matters pertaining to
purchases, vendor contracts, leases, fiscal agreements and tracking expenditures. The
Purchasing Unit is responsible for identifying sources of equipment, preparation and
signing equipment rental agreements, and processing all administrative paperwork
associated with equipment rental and supply contracts, including incoming and outgoing
mutual aid resources. The Purchasing Unit is also responsible for ensuring that all records
identify scope of work and site-specific work location. The Finance Purchasing Unit
supports the Logistic Section Supply Unit by providing accounting and financial coding and
other accounting support.
Time Recording Unit
The Time Recording Unit is responsible for tracking hours worked by paid personnel,
volunteers, contract labor, mutual aid and all others and ensuring that daily personnel time
recording documents are prepared and compliance to agency’s time policy is being met.
The Time Recording Unit is responsible for ensuring that time and equipment use records
identify scope of work and site-specific work location consistent with initial safety/damage
assessment records, sites and project worksheets. The Time Recording Unit will work
closely with each of the individual department’s payroll personnel.
Personnel time and equipment use records should be collected and processed for each
operational period as necessary. Records must be verified, checked for accuracy and
posted according to existing policy. Excess hours worked must also be determined and
separate logs maintained. Time and equipment use records must be compiled in
appropriate format for cost recovery purposes.
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Cost Recovery Unit
The Cost Recovery Unit should be activated at the onset of any emergency/disaster and is
responsible for maintaining the Disaster Accounting System and procedures to capture and
document costs relating to an emergency/disaster in coordination with other sections and
departments. The Unit also acts as liaison with the disaster assistance agencies and
coordinates the recovery of costs as allowed by law. Maintenance of records in such a
manner that will pass audit is also an extremely important task of this Unit. Accurate and
timely documentation is essential to financial recovery. This unit will work closely with the
Planning Section Documentation Unit in the County EOC and also with each of the
individual department’s documentation units.
Compensation/Claims Unit
The Compensation/Claims Unit is responsible for managing the investigation and
compensation of physical injuries and property damage claims involving Mariposa County
arising out of an emergency/disaster, including completing all forms required by worker’s
compensations programs and local agencies, maintaining a file of injuries and illnesses
associated with the incident and for providing investigative support of claims and for
issuing checks upon settlement of claims. The Compensation/Claims Unit will work closely
with the Logistics Section Personnel Unit.
Cost Analysis Unit
The Cost Analysis Unit is responsible for providing cost analysis data for the incident to
help the planning and recovery efforts. The Unit must ensure that all pieces of equipment
and personnel that require payment are properly identified; obtain and record all cost
data; analyze and prepare estimates of incident costs and maintain accurate records of
incident costs.

The Cost Analysis Unit will be increasingly tasked to support the planning function in terms
of cost estimates of resources used. The Unit must maintain accurate information on the
actual costs for the use of all assigned resources.
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Attachments:
• Figure 35 - Finance/Administration Section Organization Chart
• Finance/Administration Section Position Checklists
o Finance/Administration Section Coordinator Position Checklist
o Purchasing Unit Leader Position Checklist
o Time Recording Unit Leader Position Checklist
o Cost Recovery Unit Leader Position Checklist
o Compensation/Claims Unit Leader Position Checklist
o Cost Analysis Unit Leader Position Checklist
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Figure 35: Finance and Administration Section Organizational Chart
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FINANCE /ADMINISTRATION SECTION COORDINATOR POSITION CHECKLIST
PRIMARY:

Auditor

ALTERNATE:

Assistant Auditor

SUPERVISOR:

EOC Director

GENERAL DUTIES:

•

•
•

•
•
•
•

RESPONSIBILITIES:

Ensure that the Finance/Administration function is performed
consistent with SEMS/NIMS Guidelines, including:
o Implementing a Disaster Accounting System
o Maintaining financial records of the emergency.
o Tracking and recording of all agency staff time.
o Processing purchase orders and contracts in coordination
with Logistics Section.
o Processing worker’s compensation claims received at the
EOC.
o Handling travel and expense claims.
o Providing administrative support to the EOC.
Supervise the Finance/Administration Section staff.
Establish the appropriate level of organization within the Section,
and continuously monitor the effectiveness of that organization.
Make changes as required.
Be prepared to form additional units as dictated by the situation.
Exercise overall responsibility for the coordination of unit
activities within the Section.
Ensure that the Section is supporting other EOC sections
consistent with priorities established in the EOC Action Plan.
Keep the EOC Director updated on all significant financial
developments.

Supervise the financial support, response and recovery for the
emergency/disaster; ensure that the payroll and revenue collection
process continues and activate the Disaster Accounting System.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINES

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this annex, checklist, department operations plans, guidelines, and checklists,
and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:
o
o
o
o

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Develop a potential Action Plan based on the impending emergency.

 Consider alerting/recalling off-duty personnel and specialized teams.
 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Finance/Administration Section Coordinator by putting on the
vest with your title. Print your name on the EOC organization chart next to your
assignment.

 Report to your EOC organizational supervisor.
 Obtain a briefing on the situation.

 Determine your personal operating location.

 Set up your Section workstation, including maps and status boards. Use your EOC
Section materials and on-site supplies.

 Develop and implement accountability, safety, and security measures for Section staff
and resources.

 Review position responsibilities.

 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly
(phones, radios, forms, lists, maps, etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Section Time Log.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Section functions should be activated and initiate staff
notification procedure.

 Determine if other Section staff is at the EOC.

 Ensure that all Finance/Administration Section personnel have completed status
check on equipment, facilities and operational capabilities.

 Confirm that all key Finance/Administration Section personnel or alternates are in the
EOC or have been notified. Recall the required staff members necessary for the
emergency.
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 Determine the extent to which Section functions should be activated and initiate staff
notification procedure.

 Activate organizational elements within your Section as needed and designate leaders
for each element or combination of elements.
o
o
o
o
o

Purchasing Unit
Time Recording Unit
Cost Recovery Unit
Cost Analysis Unit
Compensation/ Claims Unit

 Activate elements of your Section, establish work area, assign duties and ensure
Section journal/log is opened.

 Ensure that sufficient staffing is in place to provide for coordinating services to meet
county/ local government and operational area responsibilities.

 Request additional personnel for the Section to maintain a 24-hour operation as
required.

 Request additional resources through the Personnel Branch or established ordering
procedures, as needed.

 Ensure that all your incoming Section personnel are fully briefed.

 Based on the situation as known or forecasted determine likely future Section needs.
 Think ahead and anticipate situations and problems before they occur.

 Determine estimated times of arrival of section staff from the Personnel Branch in
Logistics.

 Assign and brief incoming staff, in accordance with the EOC Action Plan.
 Brief incoming Section personnel prior to their assuming their duties.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

 Brief incoming Finance/Administration Section personnel prior to their assuming
their duties. Briefings should include:
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o Current situation assessment.
o Identification of specific job responsibilities.
o Identification of co-workers within the job function and/or geographical
assignment.
o Availability of communications.
o Location of work area.
o Identification of eating and sleeping arrangements as appropriate.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.

 Review responsibilities of Units in your Section. Develop plan for carrying out all
responsibilities.

 Meet with other Section Coordinators.

 Review major incident reports and additional field operational information that may
pertain to or affect Section operations.

 Based on the situation as known or forecast, determine likely future Operations
Section needs.

 Think ahead and anticipate situations and problems before they occur.
 Identify operational period work shifts.

 Inform the EOC Director when your Section is fully operational.
 Open and maintain Section logs.

 Using the activity log (ICS 214), maintain all required records and documentation to
support the After-Action Report and the history of the emergency/disaster.
Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.
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GENERAL OPERATIONAL DUTIES

 Review responsibilities of Units in your Section. Develop plan for carrying out all
responsibilities.

 Meet with other activated Section Coordinators.

 Prepare work objectives for Section staff and make staff assignments.

 Carry out responsibilities of the Finance/Administration Section units that are not
currently staffed.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Identify key issues currently affecting the Finance/Administration Section; meet with
section personnel and determine appropriate section objectives for the first
operational period.

 Make a list of key issues currently facing the Finance/Administration Section to be
accomplished within the next operational period.

 Request additional resources through the Finance/Administration Section or
established ordering procedures, as needed.

 Obtain a current communications status briefing from the Communication/

Information Systems Unit Leader in Logistics. Ensure that there is adequate
equipment and radio frequencies available as necessary for the section.

 Keep up to date on situation and resources associated with the
Finance/Administration Section.

 Maintain current status and displays at all times.

 Brief the EOC Director on major problem areas that need or will require solutions.

 Keep the EOC Director advised of your Section status and activity and on any problem
areas that now need or will require solutions.

 Establish operating procedure with the Communication/ Information Systems Unit of
the Finance/Administration Section for use of telephone, radio, and data systems.
Make any priorities or special requests known.
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 Establish radio or phone and data communications with the Operational Area

Emergency Operations Center (EOC), local government Emergency Operations
Centers, and/or with Incident Commander(s) as directed, and coordinate accordingly.

 Ensure that Finance/Administration Section logs and files are maintained.

 Monitor Finance/Administration Section activities and adjust Section organization as
appropriate.

 Ensure internal coordination between unit leaders.

 Update status information with other sections as appropriate.

 Provide situation and resources information to the Situation Unit of the

Planning/Intelligence Section on a periodic basis or as the situation requires.

 Coordinate with the Planning Section Coordinator to determine the need for any
Technical Specialists.

 Keep up to date on situation and resources associated with the Section. Maintain
current status and displays at all times.

 Resolve problems that arise in conducting your Section responsibilities.

 Review situation reports as they are received. Verify information where questions
exist.

 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Section planning. Develop a backup plan for all plans and procedures requiring
off-site communications.

 Determine and anticipate support needs and forward to the EOC Director.

 Conduct periodic briefings for your Section. Ensure they are aware of priorities.
 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Adopt a pro-active attitude. Think ahead and anticipate situations and problems
before they occur.

 Ensure that all contacts with the media are fully coordinated first with the Public
Information Officer (PIO).
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 Ensure that all Finance/Administration Section personnel and equipment time

records and record of expendable materials used are provided to the Time and Cost
Analysis Units of the Finance/Administration Section at the end of each operational
period.

 Participate in the EOC Director’s action planning meetings.

 Monitor your position activities and adjust staffing and organization to meet current
needs.

 Ensure that your personnel and equipment time records and a record of expendable

materials used are provided to your EOC organizational supervisor at the end of each
operational period.

 Brief relief at shift-change time. Ensure that in-progress activities are identified and
follow-up requirements are known.

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

SECTION OPERATIONAL DUTIES

 Assess the impact of the emergency/disaster on the County, including the initial
safety/damage assessment by field units.

 Identify the need for use of special resources.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Authorize use of the Disaster Accounting System.
 Ensure that the payroll process continues.

 Ensure that the revenue collection process continues.

 Ensure that all personnel and equipment time records and record of expendable

materials used are received from other Sections and submitted to the Time Unit and
the Cost Analysis Unit at the end of each operational period.

 Organize, manage, coordinate, and channel the donations of money received during
and following the emergency from individual citizens and volunteer groups.
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 Coordinate with the Cost Analysis Unit to make recommendations for cost savings to
the General Staff.

 Meet with assisting and cooperating agency representatives as required.

 Provide input in all planning sessions on finance and cost analysis matters.

 Ensure that all obligation documents initiated during the emergency/disaster are
properly prepared and completed.

 Keep the General Staff apprised of overall financial situation.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources as need diminishes.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Authorize deactivation of organizational elements within the Finance/Administration
Section when they are no longer required.

 Ensure that any open actions are handled by the Finance/Administration Section or
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Section’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.

 Determine what follow-up to your assignment might be required before you leave.
 Account for all equipment, personnel, and supplies.

 Deactivate the Section and close out logs when authorized by the EOC Director.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Section staff can be reached.
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 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.
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PURCHASING UNIT LEADER POSITION CHECKLIST
PRIMARY:

Assistant Auditor

ALTERNATE:
SUPERVISOR:
GENERAL DUTIES:

Finance/Administration Section Coordinator
•
•
•

•

RESPONSIBILITIES:

Identify sources for equipment, expendable materials and
resources.
Manage all equipment rental agreements.
Initiate vendor contracts associated with EOC activities within
purchase authority limits established by County Board of
Supervisors or EOC Director.
Process all administrative paperwork associated with equipment
rental and supply contracts.

Administration of all financial matters pertaining to purchases,
vendor contracts, leases, fiscal agreements and tracking
expenditures. Identify sources of expendable materials and
equipment, prepare and sign equipment rental agreements, and
process all administrative paperwork associated with equipment
rental and supply contracts, including incoming and outgoing mutual
aid resources. Ensure that all records identify scope of work and
site-specific work location.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Purchasing Unit Leader by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Finance/Administration Section.

 Inform the Finance/Administration Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Finance/Administration Section Coordinator on major problem areas that
need or will require solutions.

 Provide periodic situation or status reports to the Finance/Administration Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Finance/Administration Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Finance/Administration
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Finance/Administration Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time Unit and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Account for personnel, equipment, supplies, and materials provided to each facility.

 Contact appropriate branch/group/unit leaders on needs and any special procedures.
 Review/prepare EOC purchasing procedures.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify the need for use of special resources.

 Prepare and sign contracts as needed within established contracting authority.
 Establish contracts and agreements with supply vendors.

 Ensure that all records identify scope of work and site-specific locations.
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 Ensure that a system is in place that meets County’s property management
requirements.

 Ensure proper accounting for all new property.

 Interpret contracts/agreements and resolve claims or disputes within delegated
authority.

 Coordinate with Compensations/Claims Unit on procedures for handling claims.

 Finalize all agreements and contracts. Coordinate efforts with the Purchasing Unit
within the Logistics Section.

 Contact appropriate unit leaders on needs and any special procedures.
 Review/prepare EOC purchasing procedures.

 Prepare and sign contracts as needed within established contracting authority.
 Establish contracts and agreements with supply vendors.

 Ensure that all records identify scope of work and site-specific locations.

 Ensure that a system is in place that meets County’s property management
requirements.

 Ensure proper accounting for all new property.

 Interpret contracts/agreements and resolve claims or disputes within delegated
authority.

 Coordinate with Compensations/Claims Unit on procedures for handling claims.
 Finalize all agreements and contracts.

 Complete final processing and send documents for payment.

 Verify cost data in pre-established vendor contracts with Cost Analysis Unit.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Begin planning for recovery.
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DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Purchasing Unit Leader is transferred
to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Finance/Administration Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief personnel at shift-change time. Ensure that in-progress activities are
identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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TIME RECORDING UNIT LEADER POSITION CHECKLIST
PRIMARY:

Payroll/ Benefits Technician

ALTERNATE:
Finance/Administration Section Coordinator

SUPERVISOR:
GENERAL DUTIES:

•
•
•

•

RESPONSIBILITIES:

Track, record and report staff time for all personnel/volunteers
working at the emergency/disaster.
Establish and maintain a file for all personnel working at the
emergency/disaster.
Ensure that daily personnel time recording documents are
prepared and are in compliance with specific County, Cal OES and
FEMA time recording policies.
Track, record and report equipment use and time.

Track hours worked by paid personnel, volunteers, contract labor,
mutual aid and all others and ensure that daily personnel time
recording documents are prepared and compliance to agency’s time
policy is being met. Ensure that time and equipment use records
identify scope of work and site-specific work location consistent
with initial safety/damage assessment records, sites and Project
Worksheets.

Personnel time and equipment use records should be collected and
processed for each operational period as necessary. Records must
be verified, checked for accuracy and posted according to existing
policy. Excess hours worked must also be determined and separate
logs maintained. Time and equipment use records must be compiled
in appropriate format for cost recovery purposes.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Time Recording Unit Leader by putting on the vest with your
title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and demobilization
procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Finance/Administration Section.

 Inform the Finance/Administration Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Finance/Administration Section Coordinator on major problem areas that
need or will require solutions.

 Provide periodic situation or status reports to the Finance/Administration Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Finance/Administration Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Finance/Administration
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Finance/Administration Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time Unit and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Identify the need for use of special resources.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Account for personnel, equipment, supplies, and materials provided to each facility.
Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.

PERSONNEL TIME RECORDER

 Assist sections and units in establishing a system for collecting equipment time
reports.
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 Determine specific requirements for the time recording function.

 Initiate, gather, or update a time report from all applicable personnel assigned to the
emergency/disaster for each operational period.

 Ensure that all records identify scope of work and site-specific work location.

 Post personnel travel and work hours, assignment to a specific incident (location by
address when possible), transfers, promotions, specific pay provisions, and
terminations to personnel time documents.

 Tracks all travel requests, forms, and claims.

 Ensure that daily personnel time recording documents are accurate and prepared in
compliance with County policy.

 Ensure that all employee identification information is verified to be correct on the
time report.

 Ensure that time reports are signed.

 Maintain separate logs for overtime hours.

 Establish and maintain a file for employee time records within the first operational
period for each person.

 Maintain records security.

 Close out time documents prior to personnel leaving emergency assignment.
 Keep records on each shift (Twelve-hour shifts recommended).
 Coordinate with the Personnel Branch of the Logistics Section.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
EQUIPMENT TIME RECORDER

 Ensure that all records identify scope of work and site-specific work location. (See
Finance/Administration – Disaster Equipment Records - Sample.)
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 Establish and maintain a file of time reports on owned, rented, donated and mutual

aid equipment (including charges for fuel, parts, services and operators). Track the
type of equipment used, make/model numbers, date and time of usage, operator
name/agency affiliation, charges for fuel, parts, and services. Track County-owned
equipment separate from rented equipment.

 Maintain records security.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Time Recording Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Finance/Administration Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.
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 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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COST RECOVERY UNIT LEADER POSITION CHECKLIST
Assistant Auditor

PRIMARY:
ALTERNATE:

Finance/Administration Section Coordinator

SUPERVISOR:
GENERAL DUTIES:

•
•
•
•

RESPONSIBILITIES:

Document information for reimbursement from the state and
federal governments.
Activate and maintain Disaster Accounting System.
Coordinate documentation of costs with other sections and
departments.
Coordinate cost recovery with disaster assistance agencies.

Maintain the Disaster Accounting System and procedures to capture
and document costs relating to a emergency/disaster in coordination
with other sections and departments; act as liaison with the disaster
assistance agencies and coordinate the recovery of costs as allowed
by law and maintain records in such a manner that will pass audit.
The Cost Recovery Unit should be activated at the onset of any
emergency/disaster. Accurate and timely documentation is
essential to financial recovery.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Cost Recovery Unit Leader by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.
o

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Finance/Administration Section.

 Inform the Finance/Administration Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Finance/Administration Section Coordinator on major problem areas that
need or will require solutions.

 Provide periodic situation or status reports to the Finance/Administration Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Finance/Administration Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Finance/Administration
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Finance/Administration Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Identify the need for use of special resources.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Activate and maintain the Disaster Accounting System and procedures to capture and
document costs relating to a emergency/disaster in coordination with other sections
and departments.

 Inform all sections and departments that the Disaster Accounting System is to be used.
 Coordinate cost documentation and make decisions on costs codes and items to be
tracked by the Disaster Accounting System.

 Act as liaison with the disaster assistance agencies and coordinate the recovery of
costs as allowed by law.
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 Prepare all required state and federal documentation as necessary to recover all
allowable disaster costs.

 Coordinate with the Documentation Unit of the Planning/Intelligence Section.

 Provide analyses, summaries and estimates of costs for the Finance/Administration

Section Coordinator, EOC Director, and the Cal OES Inland Region or State Operation
Center as required.

 Work with EOC sections and appropriate departments to collect all required
documentation.

 Receive and allocate payments.

 Organize and prepare records for final audit.
 Prepare recommendations as necessary.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Consider the need for Critical Incident Stress Debriefing.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.

 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Cost Recovery Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
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 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Finance/Administration Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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COMPENSATION/ CLAIMS UNIT LEADER POSITION CHECKLIST
Human Resources Director – Risk Manager

PRIMARY:
ALTERNATE:

Finance/Administration Section Coordinator

SUPERVISOR:
GENERAL DUTIES:

•
•
•

•
•

RESPONSIBILITIES:

Accept as agent for Mariposa County claims resulting from an
emergency/disaster.
Collects information for all forms required by Workers
Compensation and local agencies.
Maintain a file of injuries and illness associated with the
personnel activity at the EOC and maintains a file of written
witness statements on injuries.
Manage and direct all compensation for injury specialists and
claims specialists assigned to the emergency/disaster.
Provide investigative support in areas of claims for bodily injury
and property damage compensation presented to Mariposa
County.

Manage the investigation and compensation of physical injuries and
property damage claims involving Mariposa County arising out of an
emergency/disaster, including completing all forms required by
worker’s compensations programs and local agencies, maintaining a
file of injuries and illnesses associated with the incident, providing
investigative support of claims and issuing checks upon settlement
of claims.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time
Position Specific Annexes: Finance and Administration Section
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Recording Unit is responsible for Check-In of personnel resources to the EOC).

 Identify yourself as the Compensation/Claims Unit Leader by putting on the vest with
your title. Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff and
resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.
Document:
o Messages received
o Action taken
o Decision justification and documentation
o Requests filled
o EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible
reimbursement by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.
If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.

 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
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 Meet with other Unit Leaders in the Finance/Administration Section.

 Inform the Finance/Administration Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Finance/Administration Section Coordinator on major problem areas that
need or will require solutions.

 Provide periodic situation or status reports to the Finance/Administration Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Finance/Administration Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.

 Resolve problems that arise in conducting your Unit responsibilities.
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 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Finance/Administration
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Finance/Administration Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Identify the need for use of special resources.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Maintain a log of all injuries occurring during the emergency/disaster.
 Develop and maintain a log of potential and existing claims.

 Prepare claims relative to damage to County property and notify and file the claims
with insurers.

 Periodically review all logs and forms produced by Unit to ensure:

o Work is complete
o Entries are accurate and timely
o Work is in compliance with Mariposa County requirements and policies.
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 Determine if there is a need for Compensation-for-Injury and Claims Specialists and
order personnel as needed.

 Ensure that all Compensation-for-Injury and Claims logs and forms are complete and
routed to the appropriate department for post-EOC processing.

 Ensure the investigation of all accidents, if possible.

 Ensure that the Personnel Branch of the EOC Logistics Section completes claims for
any injured personnel or volunteers working at the emergency.

 Provide report of injuries and coordinate with the Safety Officer for mitigation of
hazards.

 Obtain all witness statements pertaining to claims and review for completeness.

 Account for personnel, equipment, supplies, and materials provided to each facility.
 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.
DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Compensation/Claims Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Finance/Administration Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.
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 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.

 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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COST ANALYSIS UNIT LEADER POSITION CHECKLIST
Assistant Auditor

PRIMARY:
ALTERNATE:

Finance/Administration Section Coordinator

SUPERVISOR:
GENERAL DUTIES:

•
•
•
•
•

RESPONSIBILITIES:

Provide all cost analysis activity associated with the
emergency/disaster.
Obtain and record all cost data for the emergency/disaster.
Ensure the proper identification of all equipment and personnel
requiring payment.
Analyze and prepare estimates of the emergency/disaster costs.
Maintain accurate record of the emergency/disaster costs.

Provide cost analysis data for the incident to help the planning and
recovery efforts. Ensure that all pieces of equipment and personnel
that require payment are properly identified; obtain and record all
cost data; analyze and prepare estimates of incident costs and
maintain accurate records of incident costs.

This Unit will be increasingly tasked to support the planning
function in terms of cost estimates of resources used. This Unit must
maintain accurate information on the actual costs for the use of all
assigned resources.
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READ THE ENTIRE CHECKLIST AT START-UP AND AT THE
BEGINNING OF EACH SHIFT
HOW TO USE THE CHECKLIST

 If a checklist item is not applicable to the situation, then it should be skipped.

 Conversely, if a situation develops where a previously skipped item becomes relevant,
then that action should be taken.

INCREASED READINESS

 Upon notification of a potential emergency or disaster, adopt an increased readiness
posture.

 Advise pre-assigned Section staff of the potential need to respond to the EOC.

 Review this checklist, County Emergency Operations Plan, agency guidelines, any
applicable annexes, position job aides, and mutual aid agreements.

 Document preparedness activities, monitor the situation, and maintain readiness
posture:

Establish and maintain an activity log.
Notify alternates of situation.
Notify other key management of situation.
Assist in the development a potential Action Plan based on the impending
emergency.
o Prepare to participate in the development of the EOC Incident Action Plan.
o
o
o
o

 Establish an emergency work schedule.
 Test communications equipment.

 Coordinate Emergency Public Information with Public Information Officer (PIO).
STARTUP ACTIONS

 Check-in upon arrival at the EOC. (The Finance/Administration Section, Time

Recording Unit is responsible for Check-In of personnel resources to the EOC).
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 Identify yourself as the Cost Analysis Unit Leader by putting on the vest with your title.
Print your name on the EOC organization chart next to your assignment.

 Report to your EOC organizational supervisor.

 Obtain a briefing from your supervisor in accordance with the EOC Action Plan.

o Receive a copy of the written Action Plan
o Confirm reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and demobilization
procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Determine your personal work area.

 Set up your Unit workstation, including maps and status boards. Use your EOC Unit
materials, guidance documents, job aides, and on-site supplies.

 Develop and implement accountability, safety, and security measures for Unit staff
and resources.

 Review position responsibilities.
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 Clarify any issues you may have regarding your authority and assignment and what
others in the organization do.

 Identify available internal and external communications capabilities.

 Ensure that all required supplies are available and equipment is working properly

(phones, computers, radios, forms, checklists, guidance documents, job aides, maps,
etc.)

 Open and maintain a position activity log. Make sure you note your check-in time on
the Unit Time Log.

 Use an Activity Log (ICS 214), to record details of notable activities, basic incident
activity documentation and reference for any After Action Report.

Document:
o
o
o
o
o

Messages received
Action taken
Decision justification and documentation
Requests filled
EOC personnel, time on duty and assignments

 Retain all paperwork (notes, memos, messages, etc.). This documentation may be
needed for FEMA reimbursement.

Precise information is essential to meet requirements for possible reimbursement
by the Cal OES and FEMA.

 Review organization in place at the EOC. Know where to go for information or
support.

 Determine the extent to which Unit functions should be activated and request
additional staffing or resources from your supervisor if needed.

If additional Unit staffing is needed:

 Request additional personnel for the Unit to maintain a 24-hour operation as
required.

 Ensure that sufficient staffing is in place to provide for coordinating services to
meet local government and operational area responsibilities.

 Determine estimated times of arrival of unit staff from your supervisor or the
Personnel Branch in Logistics (if directed to by your supervisor).
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 Determine if other Unit staff is at the EOC.

 Activate elements of your Unit, establish work area, assign duties and ensure Unit
log is opened.

 Ensure that all Unit personnel have completed status check on equipment,
facilities, and operational capabilities.

 Assign and ensure that all your incoming Unit personnel are fully briefed in
accordance with the EOC Action Plan.

o Ensure each has a copy of the written Action Plan
o Establish reporting requirements concerning execution of the action plan.

Briefings should include:

o Current situation assessment.
o Past actions, present and forecasted activity.
o Current and anticipated staffing expectations, limitations and
demobilization procedures.
o Organization within the EOC.
o Location of work area.
o Expectations of the Unit.
o Identification of specific job responsibilities.
o Identification of Unit and Section co-workers and work areas.
o Availability of communications and identified paths of communication
within the EOC.
o Fiscal expectations and limitations.
o Procedural instructions for obtaining additional supplies, services, and
personnel.
o Identification of operational period work shifts.
o EOC emergency or evacuation procedures and rally points.
o Identification of eating and sleeping arrangements as appropriate.
o Procedures to document items for the After Action Report.
o Encourage them to think ahead and anticipate situations and problems
before they occur.

 Request additional resources through the Logistics Section or established ordering
procedures, as needed.

 Based on the situation as known or forecasted determine likely future Unit needs.
 Think ahead and anticipate situations and problems before they occur.
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 Review responsibilities of your Unit. Develop plan for carrying out all responsibilities.
 Meet with other Unit Leaders in the Finance/Administration Section.

 Inform the Finance/Administration Section Coordinator when your Unit is fully
operational.

GENERAL OPERATIONAL DUTIES

 Develop a plan for Unit operations and support of field operations as requested.
Assign specific responsibilities.

 Evaluate the need for Critical Incident Stress Debriefing for all affected personnel.
Arrange debriefings through the Personnel Branch of the Logistics Section.

 Make a list of key issues currently facing the Unit to be accomplished within the next
operational period.

 Keep up to date on situation and resources associated with the Unit. Maintain current
status and displays at all times.

 Brief the Finance/Administration Section Coordinator on major problem areas that
need or will require solutions.

 Provide periodic situation or status reports to the Finance/Administration Section
Coordinator.

 Review situation reports as they are received. Verify information where questions
exist.

 Keep the Finance/Administration Section Coordinator advised of your Unit status and
activity and on any problem areas that now need or will require solutions.

 Update status information with other sections as appropriate.

 Establish operating procedure with the Information Systems Unit of the Logistics

Section for use of telephone, radio, and data systems. Make any priorities or special
requests known.

 Ensure that Unit logs and files are maintained.

 Monitor Unit activities and adjust Unit organization as appropriate.
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 Resolve problems that arise in conducting your Unit responsibilities.

 Anticipate potential situation changes, such as severe aftershocks or cascading effects,
in all Unit planning. Develop a backup plan for all plans and procedures requiring offsite communications.

 Determine and anticipate support needs and forward to the Finance/Administration
Section Coordinator.

 Conduct periodic briefings for your Unit. Ensure they are aware of priorities.

 Use face-to-face communication in the EOC whenever possible and document
decisions and policy.

 Be prepared to participate in the EOC Director’s action planning meetings and policy
decisions if requested.

 Ensure that all contacts with the media are fully coordinated first with the

Finance/Administration Section Coordinator and the Public Information Officer (PIO).

 Ensure that all Unit personnel and equipment time records and record of expendable
materials used are provided to the Time and Cost Analysis Units of the
Finance/Administration Section at the end of each operational period.

UNIT OPERATIONAL DUTIES

 Collect and record all cost data.

 Maintain a fiscal record of all expenditures related to the emergency/disaster.

 Prepare and provide periodic cost summaries for the Finance/Administration Section
Coordinator and the EOC Director.

 Initiate the EOC Action Plan development for the current and forthcoming operational
periods.

 Identify the need for use of special resources.

 Maintain cumulative emergency/disaster cost records.

 Ensure that all financial obligation documents are accurately prepared.
 Prepare resources-use cost estimates.
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 Maintain accurate information on the actual cost for the use of all assigned resources.
 With the Time Unit, ensure that all pieces of equipment under contract and dedicated
personnel are properly identified.

 Ensure that all EOC sections maintain proper supporting records and documentation
to support claims.

 Make recommendations for cost savings to the Finance/Administration Section
Coordinator.

 Account for personnel, equipment, supplies, and materials provided to each facility.

 Release mutual aid resources when no longer needed.

 Consider the need for Critical Incident Stress Debriefing.
 Begin planning for recovery.

DEACTIVATION DUTIES

 Consider deactivation of organizational elements within the Unit when they are no
longer required.

 Ensure that any open actions are handled by the Cost Analysis Unit Leader is
transferred to other EOC elements as appropriate.

 Ensure that any required forms or reports are completed prior to the Unit’s release
and departure.

 Be prepared to provide input to the After-Action/Improvement Plan Report.
 Account for all equipment, personnel, and supplies.

 Deactivate the Unit Leader position and close out logs when authorized by the
Finance/Administration Section Coordinator.

 Provide Logistics Section Supply Unit with list of supplies to be replenished.

 Submit log and other emergency-related documentation to Planning/Intelligence
Section Documentation staff.
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 Submit Expenditure Tracking and Timekeeping forms to the Finance Section.

 Notify agencies and groups with whom communications have taken place. Provide
contact name and number for any follow-up issues.

 Brief your relief at shift-change regarding any outstanding or significant items. Ensure
that in-progress activities are identified and follow-up requirements are known.

 Leave forwarding phone number where Unit staff can be reached.

 Sign out with your supervisor and on the sign-in sheet maintained by Time Recording
Unit of the Finance/Administration Section.

 Participate in post-emergency debriefing and critique sessions.
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PURPOSE
The purpose of this annex is to identify actions that may need to be taken during the
preparation, response and short-term recovery phases for a variety of identified Hazards
and Threats to Mariposa County. This annex is for immediate use and is designed to
provide Mariposa County with specific roles and responsibilities related to the
implementation of this Hazard Annex. The County Director of Emergency Services in
coordination with county departments and EOC Staff will direct implementation of this
guidance.
Response operations will be based on the National Incident Management
System/Standardized Emergency Management System (NIMS/SEMS) and are consistent
with actions described in the Mariposa County Emergency Operations Plan (EOP).
SITUATION AND HAZARD SUMMERY
Every community faces their own unique natural, technological, and human caused threats
and hazards. Mariposa County also faces a variety of specific threats and hazards that make
it vulnerable due to its geography, population, tourism, and residential commercial
development. This section of the Emergency Operations Plan consists of an overview of the
threat summaries based on an analysis by the County Emergency Preparedness Committee
and the Hazard Mitigation Plan (February 2015). The purpose is to identify the specific
area at risk and the anticipated nature of the situation, which could result should the event
threaten or occur.
Refer to page 14 of this plan for the detailed Mariposa County Situation overview.
ASSUMPTIONS
•

•

•

•

Mariposa County is primarily responsible for emergency response and
recovery activities and will commit all available resources to save lives,
minimize injury to persons, minimize property damage, preserve the
environment, provide essential human services, maintain the local economy,
and support recovery.
Emergencies may occur at any time with little or no warning. The occurrence
of one or more hazards could result in a situation that could overwhelm
County resources requiring a multi-agency and multi-jurisdictional response.
Mariposa County will begin utilizing its resources before requesting mutual
aid assistance when emergency response or recovery requirements exceed
the County’s ability to address them.
Mariposa County will utilize SEMS and NIMS in emergency response
activities.
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•
•

•
•

Mariposa County will use the Incident Command System (ICS) and the MultiAgency Coordination System (MACS) for all major incidents.
The Director of Emergency Services (Sheriff/Coroner) or the Assistant
Director of Emergency Services (County Administrative Officer) will
coordinate the County’s disaster response in conformance with the
Emergency Organization and Functions Chapter (Section 2.80.010 through
2.80.180 of the Mariposa County Code).
Mariposa County will coordinate response and recovery activities with Cal
OES Inland Region and neighboring Operational Areas.
The resources of Mariposa County will be made available to local agencies
and citizens to cope with disasters affecting this area.

PRIORITIES
In evaluating the Mission, Goal, Objectives and Strategies during response to each
emergency, the following priorities are evaluated.
•
•
•
•
•
•

Initiate, support and maintain measures that protect life, safety, property,
and the environment.
Isolate and stabilize the incident.
Eliminate or mitigate hazards.
Provide for the rapid resumption of essential human services and support
community and economic recovery.
Provide emergency public information on conditions and suggested personal
protective actions.
Provide accurate documentation and records required for cost recovery
efforts.
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DROUGHT

BACKGROUND
“Drought is a normal, recurrent feature of climate, although many erroneously consider it a
rare and random event. It occurs in virtually all climatic zones, but its characteristics vary
significantly from one region to another. Drought is a temporary aberration; it differs from
aridity, which is restricted to low rainfall regions and is a permanent feature of climate.

Drought is an insidious hazard of nature. Although it has scores of definitions, it originates
from a deficiency of precipitation over an extended period of time, usually a season or
more. This deficiency results in a water shortage for some activity, group, or environmental
sector. Drought should be considered relative to some long-term average condition of
balance between precipitation and evapotranspiration (i.e., evaporation + transpiration) in
a particular area, a condition often perceived as "normal". It is also related to the timing
(i.e., principal season of occurrence, delays in the start of the rainy season, occurrence of
rains in relation to principal crop growth stages) and the effectiveness (i.e., rainfall
intensity, number of rainfall events) of the rains. Other climatic factors such as high
temperature, high wind, and low relative humidity are often associated with it in many
regions of the world and can significantly aggravate its severity.
Drought should not be viewed as merely a physical phenomenon or natural event. Its
impacts on society result from the interplay between a natural event (less precipitation
than expected resulting from natural climatic variability) and the demand people place on
water supply. Recent droughts in both developing and developed countries and the
resulting economic and environmental impacts and personal hardships have underscored
the vulnerability of all societies to this "natural" hazard.” Information excerpted from the
National Drought Mitigation Center, University of Nebraska, Lincoln. - Mariposa County
Drought Preparedness Plan, July 2014.
SITUATION
“The drought conditions have resulted in loss or substantial reduction of available surface
and ground water available for domestic and agricultural uses, discussions regarding reallocation of water resources statewide, reduction in air quality, a decrease in the snow and
water-related tourism activity in the Sierras, and an unprecedented increase in fire danger
to Sierra foothill communities.
The majority of Mariposa County’s rural residents rely on private on-site wells for their
domestic water source. The responsibility for development and maintenance of private
wells in the county lies with the property owner. Groundwater supplies for rural
development are found in fractures in the bedrock, and the costs associated with drilling
and developing a private well is highly variable. It is unknown how much, if any water can
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be found within the fractures underlying any parcel and there is no guarantee potable
water of adequate quality or quantity for development can be found on any parcel.

There are also a number of public drinking water systems in Mariposa County, managed
and maintained by “water purveyors”. These systems serve residents, guests and business
interests in communities, on commercial developed property outside of communities, and
in more densely developed residential areas outside of communities. These systems are
maintained by Federal Government agencies, State Government agencies, Mariposa County,
private and mutual water companies, and individuals. There are currently 63 Public
Drinking Water Systems in the County, operating under permits from the State Department
of Public Health.
Agricultural properties in the county rely on private on-site wells and surface water for
crop irrigation and livestock.

Historically, Mariposa County has been subject to multi-year dry periods, and individual
residents, owners of agricultural properties, and “water purveyors” have developed
strategies to adjust to anticipated droughts. “ - Mariposa County Drought Preparedness Plan,
July 2014.
The recent California Drought Emergency has left some residents without access to well
water. The Mariposa County Office of Emergency Services is working with the State Office
of Emergency Services to provide emergency water in the form of delivered potable water.7
This delivery system may be vulnerable to the effects of an emergency or disaster.
CALIFORNIA RESPONSE
Precipitation in some of areas of the state are at the lowest point since record keeping
began in the 1800s. Statewide reservoir storage is down significantly and the impacts of
several dry years in a row is felt everywhere.

On Jan. 17, 2014, with California facing water shortfalls in the driest year in recorded state
history, Governor Edmund G. Brown Jr. proclaimed a State of Emergency and directed state
officials to take all necessary actions to prepare for these drought conditions. In the State of
Emergency declaration, Governor Brown directed state officials to assist farmers and
communities that are economically impacted by dry conditions and to ensure the state can
respond if Californians face drinking water shortages. The Governor also directed state
agencies to use less water and hire more firefighters and initiated a greatly expanded water
conservation public awareness campaign (www.saveourh2o.org).

On September 19, 2014, Governor Brown issued Executive Order (EO) B-26-14, authorizing
the California Governor’s Office of Emergency Services (Cal OES) to provide California
Disaster Assistance Act (CDAA) funding, as deemed appropriate, for local government
assistance to provide emergency water supplies to households without water for drinking
and/or sanitation purposes.
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EMERGENCY RELIEF
This Executive Order provides emergency funding and resources to only those jurisdictions
(Cities, counties, special districts, and private non-profits) with the authority to provide
emergency water supplies in response to a threat to public health and safety are eligible.
Emergency resources include emergency water supplies for sanitation, such as providing
portable toilets and/or portable shower or laundry services, and the installation and
removal of temporary water tanks to provide potable water to households for drinking and
sanitation. Individuals/homeowners requesting assistance must contact their city or
county.

CONCEPT OF OPERATIONS
Emergency response actions applicable to all hazards are presented in the Checklist
Actions in the Position Specific Annex of this Plan.

Mariposa County Public Works will be the lead department to coordinate Drought response
actions for the County.
RESPONSE
The following section provides voluntary actions that may be undertaken by water
purveyors, residents, business owners, and visitors during a drought. These actions are
organized into the following:
•
•
•
•
•

Methods to Increase Existing Supplies
Methods to Increase Efficiency and Reduce Water Use
Cooperative Efforts with Other Agencies
Demand Reduction Actions
Public Outreach

Methods to Increase Existing Supplies – Residential and Commercial Uses
• Install more water storage, so that pumping can be done during times of lower
demand.
• Bring more wells into water purveyor system – either new wells or existing wells.

Methods to Increase Efficiency and Reduce Water Use - Residential & Commercial
Refer to the Mariposa County Drought Preparedness Plan, July 2014 for specific community
conservation actions.
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Cooperative Efforts
• Research grant and other funding opportunities for local water supply and storage
projects.
• Apply for grant funding for local water supply and storage projects.
• Convene meetings of the Mariposa County Regional Water Advisory Committee
(RWAC) Regional Water Shortage/Drought Preparedness Technical Advisory
Committee (TAC) to coordinate local efforts and communication with water
purveyors during the on-going drought.
Demand Reduction Actions
• Water purveyors could develop scaled billing rates to encourage conservation.
• Water purveyors could develop financial incentive programs to encourage fixture
replacement with high efficiency models.

Public Outreach
The County, water purveyors and/or the Technical Advisory Committee could hold public
workshops or meetings, develop flyers for distribution, put educational notices in local
newspapers (including on-line papers), develop a website, or have public service
announcements on local radios to:
•

•
•
•
•

Educate water users and managers about proactive and reactive steps to take
during the drought,
Conduct education programs in coordination with schools
Obtain feedback from water users and managers,
Keep the community informed about current drought conditions,
Coordinate future emergency actions necessary to respond to the drought
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MAJOR EARTHQUAKE

BACKGROUND
An earthquake is the perceptible shaking of the surface of the earth. They result from the
sudden release of energy in the earth's crust that creates seismic waves. The earth has four
major layers: the inner core, outer core, mantle and crust. The two outer layers make up a
thin skin on the surface of our planet. This skin is made up of many pieces like puzzle
pieces (known as plates) covering the surface of the earth. These puzzle pieces
continuously move around, slowly sliding past one another and bumping into each other.
The surface where the pieces slip and slide is called the fault or fault plane. The boundaries
of these pieces are made up of many faults, and most of the earthquakes around the world
occur on these faults. Since the edges of the plates are rough, they can get stuck while the
rest of the plate keeps moving. Finally, when the plate has moved far enough, the edges
unstick on one of the faults and there is a sudden release of energy, which we call an
earthquake.
Faults are divided into three main groups, depending on how they move.

1. Normal faults occur in response to pulling or tension; the overlying block moves
down the dip of the fault plane.
2. Thrust (reverse) faults occur in response to squeezing or compression; the
overlying block moves up the dip of the fault plane.

3. Strike-slip (lateral) faults occur in response to either type of stress; the blocks move
horizontally past one another. Most faulting along spreading zones is normal, along
subduction zones is thrust, and along transform faults is strike-slip.
Figure 36: Earthquake Fault Types

Thrust Fault
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Sometimes there are smaller earthquakes that happen before a larger earthquake in the
same location (called foreshocks). Scientists can’t tell if an earthquake is a foreshock until a
larger earthquake happens. The largest earthquake in a series is called the mainshock. All
mainshocks are followed by numerous aftershocks (smaller earthquakes in the same place
as the mainshock). After a large earthquake, aftershocks can continue for weeks, months,
and even years.

While earthquakes occur less frequently than the other primary hazard events, they have
accounted for the greatest combined losses (deaths, injuries, and damage costs) in
disasters since 1950 and have the greatest catastrophic disaster potential. Earthquakes
represent the most destructive source of hazards, risk, and vulnerability, both in terms of
recent state history and the probability of future destruction of greater magnitudes than
previously recorded. Earthquakes are a significant concern for California for several
reasons. First, California has a chronic and destructive earthquake history. Since 1950, only
8 percent (12) of federally declared disasters in the state were the result of earthquakes.
During this time, however, earthquake disasters have claimed at least 203 lives and
resulted in 18,962 injuries and over $8 billion in Cal OES administered disaster costs
(2014). Second, California has widespread earthquake vulnerability as indicated by
California Geological Survey mapping of potential earthquake shaking intensity zones,
(Refer Figure 38) with their common presence near many populated areas. Third, nearly all
local governments, including Mariposa County, have submitted Local Hazard Mitigation
Plans (LHMPs) that have identified earthquakes as an important hazard.
Causes of Earthquakes: Plate Tectonics
California is seismically active because it sits on the boundary between two of the earth’s
tectonic plates. Most of the state – everything east of the San Andreas Fault – is on the
North American Plate. The cities of Monterey, Santa Barbara, Los Angeles, and San Diego
are on the Pacific Plate, which is constantly moving northwest past the North American
Plate. The relative rate of movement is about two inches (50 millimeters) per year. The San
Andreas Fault is considered the boundary between the two plates, although some of the
motion (also known as slip) is taken up on faults as far away as central Utah. In California,
about 40 millimeters per year of the slip occur on the faults of the San Andreas system and
about 10 millimeters per year occur in the Mojave Desert and in the Basin and Range area
east of the Sierra Nevada on a fault system known as the eastern California shear zone.
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VULNERABILITY AND RISK ASSESSMENT
SITUATION
California has thousands of recognized earthquake faults. Only some are known to be active
and only a subset of those pose significant hazards. According to the US Geological Survey
(USGS) Mariposa County does not have any known earthquake fault zones. The closest
known earthquake faults are approximately 80 miles north/east of Mariposa in Mono
County. The closest Mono County earthquake faults are:
•
•
•
•

Mano Lake Fault
Hartley Springs Fault
Hilton Fault
Round Valley Fault

Figure 37: Mariposa Area Earthquake Fault Zones
Mono Lake
Fault

Hartley Springs
Fault

Hilton Creek
Fault

Round Valley
Fault

Enhanced content from Earthquake Fault Map, US Geological Survey (USGS).
https://earthquake.usgs.gov/hazards/qfaults/map/#hazfaults2014.
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“As part of the U.S. Geological Survey’s (USGS) multi-hazards project in the Long Valley
Caldera-Mono Lake area, the California Geological Survey (CGS) developed several
earthquake scenarios and evaluated potential seismic hazards, including ground shaking,
surface fault rupture, liquefaction, and landslide hazards associated with these earthquake
scenarios. The results of these analyses can be useful in estimating the extent of potential
damage and economic losses because of potential earthquakes and in preparing emergency
response plans.
The Long Valley Caldera-Mono Lake area has numerous active faults. Five of these faults or
fault zones are considered capable of producing magnitude ≥6.7 earthquakes according to
the Uniform California Earthquake Rupture Forecast, Version 2 (UCERF 2) developed by
the 2007 Working Group of California Earthquake Probabilities (WGCEP) and the USGS
National Seismic Hazard Mapping (NSHM) Program. These five faults are the Fish Slough,
Hartley Springs, Hilton Creek, Mono Lake, and Round Valley Faults.
Table 16: Summary of earthquake scenarios and parameters

CGS developed earthquake scenarios for these five faults in the study area and for the
White Mountains Fault to the east of the study area. Earthquake scenarios are intended to
depict the potential consequences of significant earthquakes. They are not necessarily the
largest or most damaging earthquakes possible. Earthquake scenarios are both large
enough and likely enough that emergency planners should consider them in regional
emergency response plans. Earthquake scenarios presented here are based on fault
geometry and activity data developed by the WGCEP, and are consistent with the 2008
Update of the United States National Seismic Hazard Maps (NSHM).
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In addition to ground shaking, earthquakes cause ground failure, which can cause severe
damage to buildings and lifelines. Ground failure includes surface fault rupture,
liquefaction, and seismically induced landslides.”
Earthquake Hazards: Shaking
Damage due to ground shaking produces over 98 percent of all building losses in typical
earthquakes. Building damage can be both structural and/or non‐ structural (contents) and
both types of damage can cause injury or loss of life. In addition, buildings are also
vulnerable to ground displacements associated with primary fault rupture, liquefaction,
differential settlement, and landslides.
The amount of energy released during an earthquake is usually expressed as a magnitude
and is measured directly from the earthquake as recorded on seismometers. An
earthquake’s magnitude is expressed in whole numbers and decimals (e.g., 6.8).
Seismologists have developed several magnitude scales. One of the first was the Richter
Scale, developed in 1932 by the late Dr. Charles F. Richter of the California Institute of
Technology. The most commonly used scale today is the Moment Magnitude (Mw) Scale,
which is related to the total area of the fault that ruptured as well as the amount of offset
(displacement) across the fault. It is a more uniform measure of the energy released.

The other commonly used measure of earthquake severity is “intensity.” Intensity is an
expression of the amount of shaking at any given location on the ground surface. While an
earthquake has only one magnitude, it may have many intensity values, which will
generally decrease with distance from the epicenter. The Modified Mercalli Intensity (MMI)
Scale has been used historically to describe earthquake shaking in terms related to
observable effects. While more scientifically exact methods have been identified to describe
earthquake shaking, the MMI can be useful in reconstructing shaking levels of earthquakes
recorded prior to scientific instrumentation. With the advent of strong‐ motion recording
instruments, shaking intensity measures have become more quantitative.
Earthquake Shaking Measures
Magnitude and Intensity measure different characteristics of earthquakes. Magnitude
measures the energy released at the source of the earthquake. Magnitude is determined
from measurements on seismographs. Intensity measures the strength of shaking
produced by the earthquake at a certain location. Intensity is determined from effects on
people, human structures, and the natural environment.
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Figure 38: Area Earthquake Shaking Intensity Map

US Geological Survey, Earthquake Fault Map.
https://earthquake.usgs.gov/hazards/qfaults/map/#hazfaults2014

Figure 39: Hartley Springs MMI Map

US Geological Survey, Scenario Earthquake Hazards for the Long Valley Caldera-Mono Lake Area, East-Central
California, USGS Open-File Report 2014-1045, CGS Special Report 233.
https://pubs.usgs.gov/of/2014/1045/pdf/ofr2014-1045.pdf
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Earthquake Magnitude
The magnitude of an earthquake describes its size. There is only one magnitude for each
earthquake. Scientists also talk about the intensity of shaking from an earthquake, and this
varies depending on where you are during the earthquake. The magnitude of an
earthquake depends on the size of the fault and how far the plates move.

The magnitude of an earthquake describes how much energy was released based on the
maximum motion recorded. There are different scales used to convey this information, but
the moment magnitude scale, abbreviated MW, is preferred because it works over a wider
range of earthquake sizes and is applicable globally.
Magnitudes are based on a logarithmic scale (base 10). What this means is that for each
whole number you go up on the magnitude scale, the amplitude of the ground motion
recorded by a seismograph goes up ten times. Using this scale, a magnitude 5 earthquake
would result in ten times the level of ground shaking as a magnitude 4 earthquake (and 32
times as much energy would be released).
Table 17: Historical Mariposa County Area Earthquake Activity
1. On 4/18/1906 at 13:12:21, a magnitude 7.9 (7.9 UK, Class: Major, Intensity: VIII XII) earthquake occurred 169.5 miles away from the city center, causing $524,000,000 total
damage
2. On 7/21/1952 at 11:52:14, a magnitude 7.7 (7.7 UK) earthquake occurred 180.3 miles away
from Mariposa center, causing $50,000,000 total damage
3. On 11/4/1927 at 13:51:53, a magnitude 7.5 (7.5 UK) earthquake occurred 187.5 miles away
from the city center
4. On 12/21/1932 at 06:10:09, a magnitude 7.2 (7.2 UK) earthquake occurred 124.7 miles away
from the city center
5. On 10/18/1989 at 00:04:15, a magnitude 7.1 (6.5 MB, 7.1 MS, 6.9 MW, 7.0 ML) earthquake
occurred 102.5 miles away from Mariposa center, causing 62 deaths (62 shaking deaths) and
3757 injuries, causing $1,305,032,704 total damage
6. On 10/3/1915 at 06:52:48, a magnitude 7.6 (7.6 UK) earthquake occurred 247.0 miles away
from the city center
Magnitude types: body-wave magnitude (MB), local magnitude (ML), surface-wave magnitude (MS),
moment magnitude (MW)
Information obtained from city-data.com, Mariposa County- Earthquake activity, http://www.citydata.com/city/Mariposa-California.html#ixzz503MCqoc0.

Earthquake Intensity
Intensity measures the strength of shaking produced by the earthquake at a certain
location. Intensity is determined from effects on people, human structures, and the natural
environment. This means how strong an earthquake FEELS to people in a certain location
or was there damage to buildings or other structures. Intensity is measured using
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a descriptive scale called the Modified Mercalli Intensity Scale. One earthquake will have
numerous values for intensity, as it will feel stronger and cause more damage in areas near
the epicenter and lessen for areas further away. Information gathered from people near
the earthquake, combined with damage reports, is gathered by zip code and assigned an
intensity value (see chart below). This information is then mapped to get an overall picture
of the earthquake's strength.
Table 18: The Richter Magnitude Scale

Richter
Magnitude
1.0 to 3.0
3.0 to 3.9
4.0 to 4.9
5.0 to 5.9
6.0 to 6.9
7.0 and Higher

Modified
Mercalli
I
II to III
IV to V
VI to VII
VII to IX
VIII or Higher

Table 19: The Modified Mercalli Intensity Scale

Defined Modified Mercalli Intensity Scale Rating
I
Not felt
Not Felt except by a very few under especially favorable conditions
II
Felt only by a few persons at rest, especially on upper floors of buildings
Weak
Felt quite noticeably by persons indoors, especially on upper floors of
III
Weak
buildings. Many people do not recognize it as an earthquake. Standing motor
cars may rock slightly. Vibrations similar to the passing of a truck.
Felt indoors by many, outdoors by few during the day. At night, some
awakened. Dishes, windows, doors, disturbed; walls make cracking sound.
Light
IV
Sensation like heavy truck striking building. Standing motor cars rocked
noticeably.
Felt by nearly everyone; many awakened. Some dishes, windows broken.
V
Moderate
Unstable objects overturned. Pendulum clocks may stop.
Felt by all, many frightened. Some heavy furniture moved; a few instances of
VI
Strong
fallen plaster. Damage slight.
Damage negligible in buildings of good design and construction; slight to
VII Very strong moderate in well-built ordinary structures; considerable damage in poorly
built or badly designed structures; some chimneys broken
Damage slight in specially designed structures; considerable damage in
ordinary substantial buildings with partial collapse. Damage great in poorly
Severe
VIII
built structures. Fall of chimneys, factory stacks, columns, monuments, walls.
Heavy furniture overturned
Damage considerable in specially designed structures; well-designed frame
IX
Violent
structures thrown out of plumb. Damage great in substantial buildings, with
partial collapse. Buildings shifted off foundations.
Some well-built wooden structures destroyed; most masonry and frame
X
Extreme
structures destroyed with foundations. Rails bent.

Abridged from The Severity of an Earthquake, a U.S. Geological Survey General Interest Publication. U.S.
Government Printing Office: 1989-288-913
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The motion between the Pacific and North American plates occurs primarily on the faults of
the San Andreas system and the eastern California shear zone. Faults are more likely to
have future earthquakes on them if they have more rapid rates of movement, have had
recent earthquakes along them, experience greater total displacements, and are aligned so
that movement can relieve the accumulating tectonic stresses. Geologists classify faults by
their recency of movement. “Active” faults represent the highest hazard and have ruptured
to the ground surface during the Holocene period (about the last 11,000 years).
“Potentially active” faults are those that displaced layers of rock from the Quaternary
period (the last 1,800,000 years). Nearly all movement between the two plates is on active
faults.
Research coordinated by the Southern California Earthquake Center (SCEC) concluded that
there was an 80 to 90 percent probability that an earthquake of Magnitude 7.0 or greater
capable of causing widespread damage, would strike Southern California before 2024.

Liquefaction
Liquefaction is a phenomenon in which the strength and stiffness of a soil is reduced by
earthquake shaking or other rapid loading. Liquefaction and related phenomena have been
responsible for tremendous amounts of damage in historical earthquakes around the
world.
Liquefaction occurs in saturated soils, that is, soils in which the space between individual
particles is completely filled with water. This water exerts a pressure on the soil particles
that influences how tightly the particles themselves are pressed together. Prior to an
earthquake, the water pressure is relatively low. However, earthquake shaking can cause
the water pressure to increase to the point where the soil particles can readily move with
respect to each other. Earthquake shaking often triggers this increase in water pressure.
When liquefaction occurs, the strength of the soil decreases along with the ability of a soil
deposit to support foundations for buildings and bridges.

Liquefied soil also exerts higher pressure on retaining walls, which can cause them to tilt or
slide. This movement can cause settlement of the retained soil and destruction of
structures on the ground surface to include buildings and roadways or underground
infrastructure such as water, sewer, natural gas and fuel pipelines. Increased water
pressure can also trigger landslides or sinkholes.
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IMPACT
The initial impact of a major earthquake or subsequent aftershocks may result in direct
disruption or the failure of these critical infrastructure systems, or the earthquake may
cause the triggering of secondary hazards or disasters that can impact response and
recovery efforts. The triggering of additional hazards is known as a cascading effect. Fire
and the lack of water pressure are common cascading hazards resulting from earthquakes
and were significant during the San Francisco earthquake of 1906 and the Loma Prieta
earthquake of 1989.
The impact from any major Earthquake will vary based upon a number of factors: the
location of the earthquake epicenter to the Mariposa County; magnitude; intensity;
topography; mitigation actions; and population density.

Although major earthquake incidents are generally of short duration, the need for ongoing
response and long-term recovery operations cannot be underestimated. Contingency
planning for potential impacts is recommended.
PLANNING CONSIDERATIONS
•
•
•
•
•
•
•
•
•
•
•
•

Monitor impending or changing conditions
Damage assessment and reporting
Secondary or cascading events
Evacuation of people from potential impacted areas
Response communication and coordination
Emergency or temporary care and shelter
Search and rescue operations
Mass care and casualties
Transportation routes
Loss of utilities and communication systems
Hazardous material releases
Recovery

PLANNING ASSUMPTIONS
•
•

Citizens of the Mariposa County are not accustomed to the effects of a major
earthquake and may not initially grasp the magnitude of the situation or know how
to properly respond.
Aftershocks will normally occur following an earthquake and can cause additional
alarm and damage. Aftershocks can sometimes occur for many months after the
initial earthquake.
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•
•

•
•
•
•
•
•
•
•
•
•

•
•
•
•

A detailed and credible common operating picture may not be achievable for 24 to
48 hours, or longer, after the earthquake – response operations may have to begin
without a complete or detailed situation and critical needs assessment.
The earthquake and/or aftershocks may trigger secondary disasters or cascading
incidents such as fires or disruption of utility services can cause significant damage
and potentially compromise the safety of response and recovery personnel or
degrade response efforts.
Normal means of communication, transportation, and infrastructure capability
(utilities such as electricity generation and distribution), may be severely disrupted
in areas within and beyond the immediate affected area(s) of an earthquake.
The possibility of widespread interruptions of water transmission system,
sanitation infrastructure, and the release of hazardous material will create the
potential for serious public health problems.
Citizens may require evacuation, sheltering, mass care, and medical assistance.
State and Federal assistance may be required to carry out response and short-term
recovery efforts to save lives, reduce human suffering and reduce damage to
property.
An earthquake may be large enough to cause significant damage to buildings and
structures and generate a large amount of debris. This debris may block roadways
and limit movement for evacuees and response personnel and vehicles.
Local medical facilities may be damaged. Remaining hospital capacity may be
inadequate to treat casualties and other medical emergencies, requiring some
severely injured patients to be relocated to facilities outside of the affected area.
County must be prepared to deal with a major emergency or disaster until outside
help arrives.
Evacuees may have functional or access needs requiring special transportations
systems.
Animals will be displaced and some will be evacuated along with residents.
Building/structural damage resulting from an earthquake will require safety
inspections prior to the buildings/structures being re-occupied. A large earthquake
resulting in significant damage to buildings and structures may overwhelm local and
state resources.
All appropriate disaster proclamations will be made in a timely manner.
Normal, existing communications systems will be used unless interrupted; then any
means available will be employed to reestablish communications.
The public will disseminate both accurate and inaccurate information about the
earthquake, response efforts, and the status of casualties.
The Standardized Emergency Management Systems (SEMS) and National Incident
Management System (NIMS) will be used for all response and recovery operations.

PRINCIPAL IMPACTS
•

Damage or collapse of residential dwellings, businesses, schools and other
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•
•
•
•
•
•
•
•

institutions.
Damage or collapse of essential services facilities (Sheriff/EOC, Fire, County, etc.)
Injury and death associated with people being trapped under falling debris or
collapsed buildings or structures.
Breaks or damage to natural gas lines may ignite fires.
Breaks or damage to water lines could reduce the effectiveness of conventional fire
fighting methods due to lowered pressure or breaks in the line.
Over topping or breach of the flood control levees.
Buckling or collapse of bridges, abutments, approaches, roadways, underpasses, and
parking garages.
Infrastructure damages (e.g., water and wastewater treatment lines and facilities)
Interruption of essential services.

RESULTING DAMAGE
•
•
•
•
•
•
•
•
•
•
•
•
•

Numerous fires due to downed power lines and natural gas line breaks.
Fire or toxic spills involving hazardous materials.
Injury and death for individuals struck by debris and collapsed buildings.
Damage to critical infrastructure and essential services.
Damage to roadways, bridges and other transportation structures affecting mobility
and the ability for people to evacuate flooded areas.
Downed electrical transmission lines may pose a significant electrocution hazard to
first responders or others who come into contact with them.
Release of hazardous materials and start of fires within damaged or affected
structures.
Damage to buildings and structures in the pathway of rising flood waters.
Public health hazards from contamination of potable water sources; damage to
sanitation systems; vector infestation; and introduction of hazardous materials
contaminants.
Impact to local economy stemming from loss in business, industrial, and commercial
productivity.
Societal impacts involving long-term interruption of normal activity.
The public will disseminate through social media, both accurate and inaccurate
information about the disaster, response efforts, and the status of casualties.
Residents may require evacuation and transportation to care and sheltering
locations.

Vulnerability of Critical Infrastructure
Critical infrastructure is any continuously engineered system providing transportation,
communication, water, power or other distributed services. When an earthquake occurs
these systems become vulnerable to its impact and may break, rupture, fail, or otherwise
become incapacitated, impassable, or non-functioning. Critical infrastructure includes
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systems that provide or support essential public safety or basic human services. The rapid
restoration of these critical infrastructure systems is essential to response and recovery
efforts. Critical infrastructure systems include:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Electrical utilities
Pipeline networks – natural gas, oil and water
Water supply, wastewater treatment and disposal systems
Solid waste/ debris disposal systems
Transportation systems
Communication systems
Food supply
Housing
Essential service facilities

Fire/ Hazardous Materials
Numerous fires due to downed power lines and natural gas line breaks can be expected.
Additional fires may be caused from electrical shorting, natural gas leaks/explosions,
unsecured water heaters, and chemical fires. Water line damage could reduce the
effectiveness of conventional fire fighting methods due to lowered pressure or breaks in
the line. Fire involving hazardous materials will require additional resources to be
diverted.

Electrical Power
Electrical power transmission lines are vulnerable during an earthquake. Above ground
transmission lines or transformers may be downed, broken, or short-circuited during an
earthquake due to ground shaking, land fracture or fissure, liquefaction, landslide, or fire.
Transmission lines may be taken off line by utility providers to make repairs, redirect
power to other areas, or due to damage to substations. Downed or damaged transmission
lines or transformers pose an immediate danger to public safety if contacted by individuals
not trained and equipped to handle them. Roads or areas of downed or damaged
equipment should be restricted or blocked off from public access. Repairs to electrical
equipment may require physically clearing the roadways, and movement of special
equipment to access damaged equipment or lines. Restoration of local electrical power will
be coordinated with regional and local utility representatives. Significant disruptions in
service delivery may result immediately following the initial earthquake shock wave or
subsequent aftershocks. Much of the impacted area may have service disrupted for days
and severely damaged areas may be longer. County critical infrastructure has and
maintains emergency backup generators. Emergency fuel supplies for these generators
should be secured and stored for emergency use. Pacific Gas and Electricity (PG&E) is the
electrical power provider for the Mariposa County.

Propane Gas Lines
Ground motion sufficient enough to damage buildings is likely to impact utility propane gas
systems or individual propane service lines and create a potential for gas-related fire
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ignitions. Although, earthquake ground shaking will generally lead to substantially more
instances of building damage than fire ignitions, the number of post-earthquake fire
ignitions related to propane gas can be expected to be 20% to 50% of the total postearthquake fire ignitions. Damage to propane gas systems may consist primarily of isolated
breaks in individual service connections on private or public property, particularly near the
fault zones.
Water Lines/ Wells
Potable or drinking water service lines are also highly vulnerable to earthquake ground
motion or shaking. These underground lines are likely to break in the area of any ground
motion resulting in the loss of water pressure or water transmission to areas of the county.
This decreased water pressure or lack of water delivery to fire hydrants will hamper firefighting efforts. These breaks may also cause sinkholes to roadways. Public works staff may
need to locate and shut off water service to impacted areas of the water lines. These shut
off locations are identified on maps within public works. Mariposa Public Utilities District is
the water service provider for the Mariposa County.

Waste-Water Disposal Systems (Sewer)
Significant ground motion poses a threat to underground waste-water disposal (sewer)
transportation systems. The overflow of waste-water or sewage through manholes can be
expected due to breakage in mains and loss of power. As a result, there could be a danger of
excessive collection of explosive gas in sewer main and flow of untreated sewage in some
street gutters posing a public health risk. Many residential sewer connections will break
and plug, causing them to become inoperative. Significant breakage in mains may also
cause sinkholes to roadways. Mariposa Public Utilities District staff may need to locate and
shut off waste- water disposal lines. These shut off locations are identified on maps within
public works. The Mariposa Public Utilities District maintains the County’s waste-water
disposal systems.
Solid Waste/ Debris Disposal Systems
A major earthquake is expected to generate significant amounts of debris that must be
cleared, removed, and disposed of to reduce potential threats to life, public health and
safety, and property, and to expedite recovery efforts in the affected areas.

Earthquake debris generally consists of construction and demolition debris but can also
include hazardous debris, sediment and rock, vegetative debris, and vehicles. Debris
clearance priorities vary depending on life-safety issues but generally include California
Department of Transportation (Caltrans) Lifeline routes, local priority transportation
routes, and access to critical facilities.

Aftershocks, which may result in additional structure failures, hamper debris clearance
operations as infrastructure and ingress/egress to critical facilities may need to be cleared
repeatedly. The city will initially use its own resources and available private-sector
contractors to clear debris. Total Waist Systems manages all solid waste and recycling
services for residential, business and commercial needs.
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However, the amount of debris may exceed the ability of the county to clear debris, and
out-of-region resources may be required. Available open space areas within the county
may be used to temporarily store and sort debris. Hauling pre-sorted and unsorted debris
directly from a source site to a landfill or processing facility may be necessary. Although the
collection, staging, and removal of debris are highly regulated, State agencies may
temporarily suspend or reduce certain State regulations and requirements that may affect
debris management operations.
Debris removal operations include the following six tasks:
1. Develop situational awareness and establish debris clearance priorities
2. Clear debris
3. Stage, process, and dispose of debris
4. Remove/ transport debris
5. Assess buildings and infrastructure
6. Demolish unsafe buildings and infrastructure

Public works staff will coordinate debris removal operations with Total Waste Systems and
other private contractors.
•

•
•

Total Waste Systems (Private) serves Mariposa County, 4705 Hwy 49 South,

Mariposa, CA 95338 (209) 966-3190.

Mariposa County Landfill and Recycling Center (County) located at 5593 Hwy. 49
N - Solid waste and recycling services (209) 966-5165.
Transfer Stations:
o

o
o
o

Don Pedro Subdivision Transfer Station, 9729 Merced Falls Road, Don Pedro (209)
852-9692
Coulterville Transfer Station, Mary Harris Mine Road off HWY 49 North (about 1
mile south of Coulterville)
Fish Camp Transfer Station, About 1.5 miles north of Fish Camp off HWY 41 (at
Snow Play Area)
Hornitos Transfer Station, Cemetery Road, off Catherine Street, Hornitos

Transportation Systems
Significant damage and debris is expected on highways and county roads. Debris from
collapsed buildings, trees, street lights, downed electrical wires, and roadway damage will
block many surface streets hampering response efforts.
Communications Systems
System failure, overloading and loss of electrical power will most likely affect local
telephone systems. The 911 system may be overloaded immediately following an
earthquake. Cellphone service my also be overwhelmed, slowing or disrupting service.
Radio systems are expected to operate at 40% effectiveness within the first 12 hours
following an earthquake. Microwave systems will most likely be 30% or less effective
following a major earthquake. Amateur radio systems may be utilized.
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The public will disseminate, through social media, both accurate and inaccurate
information about the disaster, response efforts, and the status of casualties. The Public
Information Officer should monitor this information and take steps to provide the public
with accurate information and actions to be taken.

CONCEPT OF OPERATIONS

Emergency response actions applicable to all hazards are presented in the Checklist
Actions in the Position Specific Annex of this Plan.

When an earthquake occurs, local authorities within affected areas will use available
resources to protect life and property and reduce, to the extent possible, the suffering and
hardships on individuals. If local resources prove to be inadequate or are exhausted,
assistance shall be requested from other jurisdictions through the Operational Area
(County) mutual aid procedures.

When requirements exceed the capability of local government, requests for State assistance
shall be forwarded to the Cal OES Inland Region in accordance with standard protocols.
INITIAL RESPONSE/SITUATIONAL AWARENESS
The immediate response to a major earthquake will focus on saving lives, providing
resources to sustain life, and incident response stabilization.

Given that an earthquake is a sudden/ no-notice event, it is critical to obtain situational
awareness of the event so that the appropriate resources can be deployed into the
impacted areas.

While the ability to perform reconnaissance (window surveys) and to gather, verify,
consolidate, and distribute confirmed situation information is vital to the response, it is
equally important that initial response strategies are developed with an accurate picture of
the potential scope of the disaster. It is anticipated that resource requests will be relayed to
mutual aid partners without delay. When local County (Operational Area) resources are
exceeded, the Region or State will assess and deploy available resources to localities until
state capabilities are exceeded. At that time resource requests will be forwarded to mutual
aid partners (surrounding states). Should these sources be unable to provide a resource,
the state will forward resource requests to Federal response partners.
Identifying the potential scope of damage following a major earthquake is critical to
mounting an effective response; however, this effort may be initially hampered by limited
communications capabilities, transportation infrastructure damage, information overload,
limited staff, and fragmented or conflicting damage reports.
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Immediately following the earthquake, it may be possible to establish an initial assessment
of the impact using available analytical tools. This assessment can be used to direct initial
response activities toward those areas that are most likely to be seriously affected, given
the location and magnitude of the earthquake and shaking potential.
Key information required for analysis includes:
•
•
•
•

Location of the epicenter
Magnitude and intensity of the earthquake
Location and orientation of the source fault (if known)
Site conditions that may result in greater than expected damage (steep or unstable
slopes, saturated soil, areas underlain by fill material, large bridges and dams, etc.)

EMERGENCY RESPONSE
Emergency response actions are those taken immediately after an earthquake to save lives,
alleviate suffering, and prevent further damage.
The emergency response phase of a major earthquake can last from days to weeks, during
which emergency services may be overwhelmed by demand. See Critical Information for
the First 24 Hours.
One of the most difficult aspects of emergency response after an earthquake will be
identifying the specific nature and locations of damage caused by the earthquake and
prioritizing available resources to respond to them.

Fire Suppression, Search and Rescue, Life Saving and Mass Casualty, and Hazardous
Materials Containment
Will be conducted by the Mariposa County Fire Department and Cal Fire.
Evacuation
Will be conducted by the Operations Section, Law Enforcement Branch, Evacuation Unit
and Animal Control Unit in cooperation with the Logistics Section, Transportation Unit and
the Disability, Access and Functional Needs Officer.
Traffic, Access Control, and Re-Entry of Evacuated Areas
Will be conducted by the Operations Section, Law Enforcement Branch, Security/Traffic
Unit.
Emergency Public Information
Providing the public with information regarding the ongoing emergency situation and
protective action guidance is key to protecting life and property. This information may
include warnings and advice on the continuing threat of fire, unsafe areas, building
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collapse, aftershocks, and other hazards should also be conveyed. The Public Information
Officer will manage emergency public information.

Emergency Public Shelters and Mass Care
Will be conducted by the Operations Section, Care and Shelter Branch in cooperation with
Operations Section, Medical/Health Branch.
Psychological Support
A major disaster will take a tremendous physical and emotional toll on survivors,
witnesses, emergency responders and the community it impacts. A coordinated response
team, comprised of mental health professionals, should take a proactive approach toward
identifying and addressing mental health needs stemming from any traumatic event. The
Operations Section, Medical/Health Branch, Behavioral Health Unit will assess the initial
need.
Utility Safety/ Restoration
Will be managed by the Operations Section, Public Works Branch.
Debris Clearance and Management
Will be managed by the Operations Section, Public Works Branch.
DEBRIS MANAGEMENT
Debris management is the clearance, removal, and/or disposal of items such as trees, sand,
gravel, building components, wreckage, vehicles, and personal property. Safe, proper and
timely management of debris is an essential but often overlooked component of an
emergency response or disaster incident. Debris management is also one of many
competing priorities agencies must manage during such events. Disaster debris must be
properly managed so as to protect human health, comply with regulations, conserve
disposal capacity, reduce injuries, and minimize or prevent environmental impacts. It
involves advance thought, planning and coordination among individuals at various levels of
government and the private sector with experience and expertise in waste management.
The Operations Section, Public Works Branch of the EOC, working with utility companies,
will lead coordination for debris management.
Public Property Debris Removal
In some cases, debris removal from public property is eligible for public assistance grants.
Eligible applicants include State and local governments, Indian tribes, and certain private
nonprofit organizations.
In order to be eligible for FEMA funding, the debris removal work must:
• Be a direct result of a Presidentially declared disaster
• Occur within the designated disaster area
• Be the responsibility of the applicant at the time of the disaster
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In addition, debris removal work must be necessary to:
• Eliminate an immediate threat to lives, public health and safety
• Eliminate immediate threats of significant damage to improved public or private
property
• Ensure the economic recovery of the affected community to the benefit of the
community-at-large
Private Property Debris Removal
Debris removal from private property is typically not eligible for disaster assistance grants
because it is the ultimate responsibility of the property owner to remove the debris. If
debris on the private property is obstructing any public roadways or facilities, or is causing
a local public health threat, the local government has the authority to be reimbursed for
debris removal expenses. In addition, the State or local government may in some cases
need to demolish a private facility that is unsafe and causing a threat of safety to life,
property and the environment.
The demolition of unsafe privately-owned structures and subsequent removal of
demolition debris may be eligible when the following conditions are met:
• The structures were damaged and made unsafe by the declared disaster, and are
located in the area of the disaster declaration.
• The applicant certifies that the structures are determined to be unsafe and pose an
immediate threat to the public.
• The applicant has demonstrated that it has legal responsibility to perform the
demolition.
• A legally authorized official has ordered the demolition of unsafe structures and
removal of demolition debris.
• The applicant has indemnified the Federal government and its employees, agents,
and contractors from any claims arising from the demolition work.
• The demolition work is completed within the completion deadlines outlined in 44
CFR §206.204 for emergency work.

DOCUMENTATION
Documentation is the key to recovering eligible emergency response and recovery costs.
Damage assessment documentation will be critical in establishing the basis for eligibility of
disaster assistance programs. Under the California Disaster Assistance Act (CDAA),
documentation is required for any earthquake damage sustained to the following:
• Public buildings
• Levees
• Flood control works
• Irrigation works
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•
•
•
•

County roads
City streets
Bridges
Other public works

Under federal disaster assistance programs, documentation must be obtained regarding
earthquake damages sustained to:
• Roads
• Water control facilities
• Public buildings and related equipment
• Public utilities
• Facilities under construction
• Recreational and park facilities
• Educational institutions
• Certain private non-profit facilities

Earthquake debris removal and emergency response costs incurred by the affected entities
should also be documented for cost recovery purposes under the federal programs. It will
be the responsibility of the County and special districts to collect documentation of these
damages.
The documenting information should include the location and extent of damage, and
estimates of costs for: debris removal, emergency work, and repairing or replacing
damaged facilities to a non-vulnerable and mitigated condition. The cost of compliance
with building codes for new construction, repair, and restoration will also be documented.
The cost of improving facilities may be provided under federal mitigation programs.
Documentation is the key to recovering expenditures related to emergency response and
recovery operations. For each jurisdiction and special district, documentation must begin
at the field response level and continue throughout the operation of their Emergency
Operations Center as the disaster unfolds.
SAFETY/DAMAGE ASSESSMENT
Safety/damage Assessment is the basis for determining the need to identify hazards,
restore vital services and request state and/or federal operational and financial assistance.
An Initial Damage Estimate is developed during the emergency response phase to guide
initial operational decisions and support a request for a Governor’s proclamation and for
the State to request a presidential declaration.
The Planning Section, Damage Analysis Unit, will complete the detailed safety/damage
assessment in coordination with the Operations Section, Safety/Damage Assessment Unit
and Finance/Administration Section, Cost Analysis Unit and other applicable County
Departments.
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Following an earthquake, damage inspections and assessments are conducted to determine
the presence and magnitude of damages to public and private facilities. The inspection and
assessment process will be performed in accordance with the Applied Technology Council
(ATC- 20-2) Procedures for Post-Earthquake Safety Evaluation of Buildings. On-duty fire,
police and public works field units may perform windshield surveys. The survey is done
quickly, without exiting the vehicle, and includes a brief, observation of the structure or
area for obvious damages.
As soon as possible following an earthquake event, a Safety Assessment is conducted on
occupied buildings and pre-designated essential facilities such as hospitals, key bridges,
public safety facilities, occupied structures, access roads, bridges and utilities. The
assessment involves an immediate visual inspection by Assessment Teams assigned by the
EOC to identify unsafe structures/areas and obvious hazards. Unsafe structures are
evacuated immediately, hazardous conditions are secured, and occupied buildings are
posted as Unsafe, Restricted Use or Inspected, as indicated.

Next, personnel assigned by the EOC will perform detailed inspections on damaged
facilities. This inspection includes a more thorough examination to document damages,
identify repair, bracing and shoring requirements, evaluate the initial posting of occupied
structures, and identify facilities that require an engineering assessment. The condition of
occupied structures may be upgraded or downgraded, based on the results of this
inspection. Licensed engineers conduct detailed assessments on damaged structures and
facilities to prepare plans for repairs, reconstruction and engineering cost estimates.
The Operations Section, Safety/Damage Assessment Unit will complete a damage
assessment. Any damage that endangers life safety, interferes with the operation of a
facility, or in any way may result in harm to health or the environment will be reported
immediately to the EOC Operations Section via phone or radio. Copies of all damage
reports are forwarded to the Planning Section for review, analysis and posting on status
boards, as indicated.

HAZARD ANNEX: MAJOR EARTHQUAKE

813

County of Mariposa
Emergency Operations Plan

CRITICAL INFORMATION FOR THE FIRST 24 HOURS
The following information should be collected as soon as reasonably possible to protect life
and property.
•
•
•
•
•
•

Number and locations of deaths and injuries.

Location and extent of secondary events, including aftershocks, fires, landslides, and
hazardous materials events.
Requirements for major evacuations and estimated number of people displaced.
Location of severely damaged or collapsed structures.

Location and estimated number of people trapped in collapsed structures.

Status of communication systems, including:
o
o
o
o

•

Damage to critical public buildings and other infrastructure, including:
o
o
o
o
o
o
o
o

•

Emergency Operation Centers
Sheriff and fire stations
County and historical buildings
Hospitals, shelters, and skilled nursing facilities
Schools
Transportation systems (roadways, highways and rail)
Bridges
Other facilities deemed to be critical infrastructure

Status of and damage to major utility systems or infrastructure, including:
o
o
o
o
o

•

Mariposa County Sheriff’s Office dispatch
EOC and other critical Public Safety radio/communication systems
Public telephone and wireless systems (to include internet)
Radio and television (emergency public information access points)

Water
Sewer
Electrical
Propane gas
Communications

Critical resource needs impacting public health and safety.
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SUSTAINED RESPONSE/RECOVERY
Given the level of damage to housing, business, and infrastructure; the direct impact on the
population; and the effect on the regional economy, full recovery from a major earthquake
may take years, if not longer. Nonetheless, rapid initiation of recovery operations is critical
to restoring confidence in the community.

Recovery measures, including general infrastructure repair and community reconstruction
will be managed at the Operational Area (County) and State level.

ALERT AND NOTIFICATION
In conjunction with established public safety warning protocols, as outlined in the Basic
Plan: Section 6.0 - Alert, Warning, and Public Information, the activated EOC will
manage the dissemination of timely and adequate warnings and notification to threatened
populations in the most effective manner possible. Warning information will be issued as
quickly as a threat is detected, using the most direct and effective means possible.

Earthquakes occur without warning. Cal OES could receive notification of an earthquake as
well as subsequent information, including damage reports, from various sources, such as:
•
•
•
•
•
•
•

University of California Seismological Observatory, Berkeley.
California Institute of Technology, Pasadena.
Water Resources Department.
Cal OES Regional Offices.
Local Governments.
Federal/State Agencies.
Honolulu Observatory.

This information may be received through The National Warning System (NAWAS), radio,
Teletype, and/or telephone and would be further disseminated as appropriate using any or
all of these means. The State Warning Center has a seismic alarm system that activates
during earthquakes, prompting duty personnel to investigate the disturbance.
Earthquake Advisories
Earthquake Advisories are statements by Cal OES regarding scientific assessment that,
within a specified period (usually 3-5 days) there is an enhanced likelihood for damaging
earthquakes to occur in areas designated in the Advisory. Advisories are not formal
predictions and are issued following earthquakes in which there is concern about
subsequent damaging earthquakes. The basis of the advisories is existing knowledge of the
seismic history and potential of the area under consideration.
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Local Government
Upon notification of an Earthquake Advisory from Cal OES, local government should:
disseminate information to key personnel; ensure the readiness of systems essential to
emergency operations; implement actions to protect and mitigate; and provide guidance to
the public on appropriate precautionary actions.
Notification Process
Cal OES will notify state agencies, local governments, and designated Federal agencies of all
Earthquake Advisories through a telecommunications and radio fan-out process.
The method of contact to state agencies, local governments, and Federal agencies will vary
depending upon the availability of communications. Systems to be used may include The
California Warning System (CALWAS), the California Law Enforcement
Telecommunications System (CLETS), the California Emergency Services Radio System
(CESRS), FAX, and commercial telephone service.
Cal OES will follow a four-step process in issuing and canceling advisories:
5.

6.

Information regarding additional seismic activity will be disseminated in the
form of an Earthquake Advisory. The Advisory will include information on the
background of the Advisory, the areas included in the Advisory and the period of
time in which the Advisory is in effect. The Earthquake Advisory will be issued
to jurisdictions determined to be located within the area of enhanced risk.
Advisories are usually issued for a 3-5 day period. Cal OES will keep local
governments advised of any updates on the situation as they become available.

In most instances, the notification of the issuance of an Earthquake Advisory will
be to the affected counties via CLETS, followed by an announcement over
CALWAS. It is the responsibility of county offices that receive the Advisory to
forward the information immediately to all cities within the county and county
emergency services coordinators. City offices that receive the Advisory should,
in turn, forward the information to the City emergency services coordinator.

Following the issuance of the Earthquake Advisory to jurisdictions within the
area of enhanced risk, Cal OES will issue a Notice of Earthquake Advisory to State
departments, specified Federal agencies, and all other counties in the State.

The Notice of Earthquake Advisory is issued for informational purposes. No
specific actions are recommended to jurisdictions receiving this notice, except at
the discretion of local officials. It will be disseminated via the same
telecommunications systems as the Earthquake Advisory.
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7.
8.

Cal OES will inform the news media and public of an Earthquake Advisory by the
issue of an Earthquake Advisory News Release.
At the end of the period specified in the initial Advisory, Cal OES will issue an
End of Earthquake Advisory Period message. This cancellation message will be
issued over the same telecommunications systems initially used to issue the
Advisory and Notice of Advisory to State agencies, local government, specified
Federal agencies, the news media and the public. An Advisory may be extended
if scientific assessments continue to indicate reasons for such a continuation.

PUBLIC ALERT AND NOTIFICATION
(For details refer to Basic Plan: Section 6.0 - Alert, Warning, and Public Information)
Nixle (Everbridge NIxle)
Nixle Community Information Service will allow the Mariposa County Sheriff’s Office to
provide emergency alert or warning messages to registered users instantly via cell phone
text message, voice dial and/or email. This system will allow emergency personnel to
rapidly inform users of emergency information and actions, evacuation information, shelter
in place and individual protective safety measures information, missing person(s), press
releases, photos & documents, as well as other relevant safety and community event
information. Residents may register for these notifications on-line at the Mariposa County
Sheriff’s Office website (www.mariposacounty.org/sheriff).
Nixle is a community information service provider that connects emergency response
agencies and community organizations to residents in real time, delivering information to
geographically targeted consumers over their cell phones (via text messages), through emails and via Web access.
The County of Mariposa also uses Nixle to provide alert and notifications to County
employees and volunteers to provide emergency messages, alerts, and recall notification.

Integrated Public Alert and Warning System (IPAWS)
The Integrated Public Alert and Warning System (IPAWS) is a national alert and warning
infrastructure available for use by Local, State, Territorial, Tribal, and Federal public
alerting authorities to send emergency alerts to citizens. IPAWS provides public safety
officials an integrated gateway to send alert and warning messages to the public using the
Emergency Alert System (EAS), Wireless Emergency Alerts (WEA), NOAA Weather Radio
(NWR), and other public alerting systems, all from a single interface.
Mariposa County uses everbridge Nixle as the primary public alert platform for providing
public alert, warning and information.
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Wireless Emergency Alert (WEA) System
The Wireless Emergency Alert System is a public safety system that allows customers who
own certain wireless phones and other enabled mobile devices to receive geographicallytargeted, text-like messages alerting them of imminent threats to safety in their area.

It is important to understand that WEAs are designed to get the public's attention and alert
them to an imminent threat with a unique sound and vibration. When sending alert messages,
it is recommended that WEAs be used for highly localized incidents and point people to
additional sources of information. Once a WEA is sent out, you should follow it up with an EAS
message that provides more details.
WEAs work hand-in-hand with other alerting systems to create a more layered approach;
even if one system does not work, other alerting systems provide redundancy to increase the
likelihood the message still reaches the public.
You should also ensure communication of WEA message release to the media before the alert
goes out, to address the "check your local media" action. This coordination will ensure that
the broadcast community and local news media are broadcasting along the same lines as
what you're transmitting on cell phones.
Pre-authorized federal, state or local government authorities may send alerts regarding
public safety emergencies, such as evacuation orders or shelter–in-place orders due to
severe weather, a terrorist threat or chemical spill, to WEA.

The alerts from authenticated public safety officials are sent through FEMA's Integrated
Public Alert and Warning System (IPAWS) to participating wireless carriers, which then
push the alerts from cell towers to mobile devices in the affected area. The alerts appear
like text messages on mobile devices. Alerts are broadcast only from cell towers whose
coverage areas best match the zone of an emergency. Phones that are using the cell towers
in the alert zone will receive the WEA. The alerts are free and customers do not need to
sign-up or “opt-in” to receive WEA messages.

Emergency Alert System (EAS)
The Emergency Alert System (EAS) is a national public warning system that requires
broadcasters, cable television systems, wireless cable systems, satellite digital audio radio
service (SDARS) providers, and direct broadcast satellite (DBS) providers to provide the
communications capability to the President to address the American public during a
national emergency. State and local authorities may also use the system to deliver
important emergency information, such as AMBER alerts and weather information targeted
to specific areas.
Each state has been divided into a number of EAS operational areas, consisting of one or
more counties within radio reception range of EAS stations serving the area. Almost all AMFM and TV broadcast stations have national defense emergency authorizations. The
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purpose of EAS in California is to provide warning, emergency information, guidance,
instructions and news of an emergency or disaster.

Message priorities are as follows:
•
•
•

Priority One - Immediate and positive action without delay is required to save lives.
Priority Two - Actions required for the protection of property and instructions to
the public requiring expedient dissemination.
Priority Three - Information to the public and all others.

For details of Public Alert and Notification refer to the Basic Plan: Section 6.0 -Alert,
Warning, and Public Information and the Position Specific Annex: Public Information
Officer.

AUTHORITIES AND REFERENCES
AUTHORITIES
Federal
•
•

State
•
•
•
•

The Stafford Act
National Incident Management System (NIMS)
California Emergency Services Act, California Government Code, Sections 8550-8668
State of California Emergency Plan
Standardized Emergency Management System (SEMS)
California State Natural Disaster Assistance Act

Mariposa County
•
•

Emergency Operations Plan (EOP)
Local Hazard Mitigation Plan

REFERENCES
• United States Geological Survey (USGS)
• Comprehensive Planning Guide 101
• FEMA 325 Debris Management Guide
• Cal OES Disaster Debris Management
• U.S. Environmental Protection Agency
• The California Mass Fatality Management Guide: A Supplement to the State of
California Coroners’ Mutual Aid Plan
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FIRE

BACKGROUND
Fire is of concern to the city, not only for its inherent destructiveness, but also because of
the potentially dangerous smoke produced. Fires can occur as a result of system failure
(electrical, natural gas, or mechanical systems), intentional human action (arson), natural
occurrence (lightning strike), or accidental (hazardous materials, motor vehicle accident,
industrial explosion, etc.).
SITUATION
Every county faces their own unique natural, technological, and human caused threats and
hazards. Mariposa County also faces a variety of specific threats and hazards that make it
vulnerable due to its geography, population, and residential, commercial, and industrial
development. Of all the Hazards Mariposa County faces, Wildland Fire is one of the most
common and destructive. The purpose is to identify the specific area at risk and the
anticipated nature of the situation, which could result should the event threaten or occur.

The County of Mariposa is a rural community in the Sierra Nevada foothills, adjacent to the
San Joaquin Valley, and bordered by Tuolumne County on the north and east, Madera
County on the south, and Merced and Stanislaus counties on the west. 1 Mariposa County
spans 1,462 square miles, 47% of which is covered by national forest and park land; 18% is
Sierra and Stanislaus National Forests, 28% is covered by Yosemite National Park and 7%
is land managed by the U.S. Department of the Interior Bureau of Land Management. The
remainder of the County is owned privately and consists of rangelands, chaparral, Oak
lands, and open dry pine forest. 2 Land use varies from cattle grazing to logging and
wilderness to recreation and tourism. Mariposa County boundaries are approximately 25
minutes from Merced and one hour from the cities of Modesto, Madera, Sonora, and
Fresno.2

Mariposa County is home to approximately 17,700 residents from 14 widespread censusdesignated small communities and 7 unincorporated places (Refer to Table 4: Mariposa
Communities). 2 The sparse population of the County in relation to its geographic size
poses challenges to both residents and emergency responders. The community of Mariposa
is the County Seat and hosts all of the County’s services. This central location of county
services can provide barriers to those community members who must travel to access
these services. 3
Most residents of Mariposa County own or have access to a vehicle.4 Only 2% of residents
do not own a vehicle.4 Access to the community of Mariposa is complicated due to the lack
of access road options. Most communities in the county rely on State Highways 41, 49, 120,
and 140 as the main arteries of travel throughout the county.1
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The County of Mariposa is a rural community in the Sierra Nevada foothills, adjacent to the
San Joaquin Valley, and bordered by Tuolumne County on the north and east, Madera
County on the south, and Merced and Stanislaus counties on the west. 1 Mariposa County
spans 1,462 square miles, 47% of which is covered by national forest and park land; 18% is
Sierra and Stanislaus National Forests, 28% is covered by Yosemite National Park and 7%
is land managed by the U.S. Department of the Interior Bureau of Land Management. The
remainder of the County is owned privately and consists of rangelands, chaparral, Oak
lands, and open dry pine forest. 2 Land use varies from cattle grazing to logging and
wilderness to recreation and tourism. Mariposa County boundaries are approximately 25
minutes from Merced and one hour from the cities of Modesto, Madera, Sonora, and
Fresno.2

Mariposa County is home to approximately 17,700 residents from 14 widespread censusdesignated small communities and 7 unincorporated places (Refer to Table 4: Mariposa
Communities). 2 The sparse population of the County in relation to its geographic size
poses challenges to both residents and emergency responders.

Mariposa County fire protection is provided by both the Mariposa County Fire Department
and the California Department of Forestry and Fire Protection (Cal Fire).
Figure 39: Mariposa County Fire Response Zone Map

Source: Mariposa County Fire Companies.
http://www.mariposacounty.org/index.aspx?NID=630
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Mariposa County Fire Department Companies
Midpines - Company 21; 6364 Highway 140, Midpines
Cathey's Valley - Company 23; 2820 Hwy 140 , Cathey's Valley
Don Pedro - Company 24; 9729 Merced Falls Rd , Don Pedro
Mount Bullion/Airport - Company 25; 5021 Macready Way , Mariposa
Coulterville - Company 26; 10293 Ferry Rd, Coulterville
Morman Bar - Company 27; 4621 Hwy 49 S, Mariposa
Bridgeport – Company 28;
Lushmeadows - Company 29; 6008 Monte Vista Dr., Mariposa
Greeley Hill - Company 31; 10332 B Fiske Rd, Greeley Hill
Ponderosa Basin - Company 32; 5618 Creel Rd., Mariposa
Fish Camp – Company 33; 7742 Forest Dr., Fish Camp
El Portal - Company 34; 5512 Foresta Rd., El Portal
Hunters Valley - Company 36; 7919 Hunter Valley Rd., Hunters Valley
Bootjack - Company 37; 3883 Bootjack , Mariposa
Mariposa Public Utility District
Mariposa - Company 22; 5273 Hwy 49 No, Mariposa (MPUD)
Mariposa - MPUD Headquarters - 4992 7th Street
Mariposa County Cal Fire Units

CAL FIRE Madera Mariposa Merced Unit - Mariposa
5366 Hwy 49 N
Mariposa, CA 95338
Phone: (209) 966-4700

CAL FIRE Madera Mariposa Merced Unit - Catheys Valley
2203 Hwy 140
Catheys Valley, CA 95306
Phone: (209) 966-3413
CAL FIRE Madera Mariposa Merced Unit - Coulterville
10508 Hwy 49 N
Hornitos, CA 95325

CAL FIRE Madera Mariposa Merced Unit – Usona
2629 Hwy 49 S
Mariposa, CA 95338
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IMPACT
Major fires, whether involving structures or transportation, may result in significant risk to
life and property. Rapid moving fires in structures or grasslands can quickly overwhelm
firefighting efforts, resulting in possible danger to life safety. Power lines and other
infrastructure may also be at risk and can be heavily damaged when exposed to major fire
activity. Smoke resulting from nearby fires can have serious public health effects.
Figure 41: Mariposa County Fire Vulnerability Map

Source: http://myhazards.caloes.ca.go
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CONCEPT OF OPERATIONS
Emergency response actions applicable to all hazards are presented in the Checklist
Actions in the Position Specific Annex of this Plan.

Since the Cal Fire provides most fire prevention, fire suppression, and hazardous materials
response all planning and concepts of operations activities will be guided by their policies,
procedures, and standards of operations. The Sheriff’s Office and other county departments
only play a support role during these incidents and may consider the following when
planning.
PLANNING CONSIDERATIONS
•
•
•
•
•
•
•
•
•
•

Monitor impending or changing conditions
Damage assessment and reporting
Secondary or cascading events
Evacuation of people from potential impacted areas
Response communication and coordination
Emergency or temporary care and shelter
Traffic and crowd control
Loss of utilities and communication systems
Hazardous material releases
Recovery

RESPONSE
Mariposa County contracts with Cal Fire for fire suppression, Hazard Materials, and
wildland fire management response. During a wildland fire, Cal Fire will deploy a Cal Fire
Incident Management Team (IMT) to Mariposa County to establish an Incident Command
Post (ICP) to provide command and control of all field level fire response. Depending on the
size, scope and scale of the incident, the Mariposa County Director of Emergency Services
may activate the Mariposa County Operational Area (OA) Emergency Operations Center
(EOC) to the appropriate activation level (Refer to Basic Plan: Section 3.0 Emergency
Operations) to provide support to the Cal Fire IMT and carryout additional response
related incident management and support, such as Alert, warning, and public information;
Evacuation; Incident security, access control and traffic control, and Care and shelter
operations.
The County OA EOC will request Cal Fire assign a Liaison Officer from the Cal Fire IMT to
the County OA EOC to ensure timely communication and coordination. Representatives
from the County OA EOC will participate in the IMP Planning process “Cooperator’s
Meeting” to ensure timely communication and coordination of response activities and
information to ensure a common operating picture.
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ALERT, WARNING, AND PUBLIC INFORMATION
Wildland fires are one of the most frequent occurring hazards in Mariposa County. Because
these fires often occur without warning and can be very fast moving, depending on wind,
weather, and fuel conditions, it is imperative that Mariposa County OES provide timely,
accurate, and specific alert, warning, and public information. A vital responsibility of the
Mariposa County Operational Area during an emergency or disaster is to provide the public
with accurate information and instructions. The Mariposa County Sheriff’s Office of
Emergency Services (OES) and the Mariposa County Public Information Officer (PIO)/ Joint
Information Center (JIC) will use the best available systems and work closely with the news
media to accomplish this task. Mariposa County will use the following forms of public alert,
warning, and information.
PUBLIC ALERT AND NOTIFICATION
Integrated Public Alert and Warning System (IPAWS)
The Integrated Public Alert and Warning System (IPAWS) is a national alert and warning
infrastructure available for use by Local, State, Territorial, Tribal, and Federal public
alerting authorities to send emergency alerts to citizens. IPAWS provides public safety
officials an integrated gateway to send alert and warning messages to the public using the
Emergency Alert System (EAS), Wireless Emergency Alerts (WEA), NOAA Weather Radio
(NWR), and other public alerting systems, all from a single interface.
Mariposa County uses everbridge Nixle as the primary public alert platform for providing
public alert, warning and information.

Wireless Emergency Alert (WEA) System
The Wireless Emergency Alert System is a public safety system that allows customers who
own certain wireless phones and other enabled mobile devices to receive geographicallytargeted, text-like messages alerting them of imminent threats to safety in their area.

Emergency Alert System (EAS)
The Emergency Alert System (EAS) is a national public warning system that requires
broadcasters, cable television systems, wireless cable systems, satellite digital audio radio
service (SDARS) providers, and direct broadcast satellite (DBS) providers to provide the
communications capability to the President to address the American public during a
national emergency. State and local authorities may also use the system to deliver
important emergency information, such as AMBER alerts and weather information targeted
to specific areas.
Each state has been divided into a number of EAS operational areas, consisting of one or
more counties within radio reception range of EAS stations serving the area. Almost all AMFM and TV broadcast stations have national defense emergency authorizations. The
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purpose of EAS in California is to provide warning, emergency information, guidance,
instructions and news of an emergency or disaster.
Message priorities are as follows:
•
•
•

Priority One - Immediate and positive action without delay is required to save lives.
Priority Two - Actions required for the protection of property and instructions to
the public requiring expedient dissemination.
Priority Three - Information to the public and all others.

For details of Public Alert and Notification refer to the Basic Plan: Section 6.0 - Alert,
Warning, and Public Information and the Position Specific Annex: Public Information
Officer.
EVACUATION
Since wildland fires are often fast moving and destructive, alert, warning, and public
information is often followed by requests or orders for the public to evacuate in the path of
an approaching fire. The Mariposa County Sheriff’s Office will be the lead County
department to coordinate and execute evacuation orders and actions. The Mariposa County
Sheriff’s Office will use the “Mariposa County Sheriff’s Office Fire Evacuation Guideline” to
carryout evacuation operations. For details refer to the “Mariposa County Sheriff’s Office
Fire Evacuation Guideline Appendix”. The Mariposa County Sheriff’s Office will be
assisted by the following County Departments.
•
•
•
•
•
•
•

Mariposa County Community Services – Transportation
Mariposa County Human Services Department
Mariposa County Health Department
Mountain - Valley Emergency Medical Services (EMS) Agency
Mariposa County Animal Control Division
Central California Animal Disaster Team (CCADT)
Disability and access and functional needs advocacy groups.

SECURITY AND TRAFFIC CONTROL
The Mariposa County Sheriff’s Office will coordinate and perform security, access control,
and traffic control operations to evacuated areas of the county and portions of the county
where fire operations are occurring. California Master Mutual Aid will be used to
supplement Mariposa County Sheriff deputies performing these operations. The California
Highway Patrol will be the first agency to provide assistance with additional assistance
being coordinated through the Cal OES Inland Region V Law Coordinator (Refer to Figure
4: California Office of Emergency Services Inland Region Map).
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CARE AND SHELTER
The Mariposa County Human Services Department shall be the lead County department for
Care and Sheltering activities. The American Red Cross will be the lead non-county agency
for care and shelter operations. The Mariposa County Human Services Department will
coordinate Care and Shelter Operations with the following:
•
•
•
•
•
•
•
•
•
•
•

American Red Cross, Merced Branch/Central Valley Chapter
Mariposa County Sheriff’s Office, Office of Emergency Services (OES)
Mariposa County EOC Law Enforcement Branch Director
Mariposa County EOC Fire Branch Director
Mariposa County Animal Control Division/Central California Animal Disaster Team
Volunteer Organizations Active in Disaster
Business and Industry
Inland Region Emergency Operations Center
California Governor’s Office of Emergency Services (Cal OES)
California Department of Social Services
Federal Emergency Management Agency

For a complete and detailed guidance of Care and Shelter Operations, Refer to the
Care and Shelter Annex.

MITIGATION
The most effective means of mitigating the risk from fire is effective code enforcement, fire
safety inspections, and public fire danger awareness. The installation of fixed fire
protection systems in structures greater than 4,000 square feet within the county helps to
provide a realistic suppression mechanism for urban rapid intervention. Response to major
or wildland fires will require mutual aid assistance from local and regional fire suppression
assets and resources.
Part of CAL FIRE’s mission is to prevent fires. The department’s Fire Prevention Program
consists of multiple activities including wildland pre-fire engineering, vegetation
management, fire planning, education and law enforcement. Common projects include fire
break construction and other fire fuel reduction activities that lessen the risk of wildfire to
communities. This may include brush clearance around communities, along roadways and
evacuation routes. Other important activities include defensible space inspections,
emergency evacuation planning, fire prevention education, fire hazard severity mapping,
implementation of the State Fire Plan, fire-related law enforcement activities such as
investigations to determine fire cause and origin as well as arson cases, and support for
local government fire safe planning in the SRA.
Fire Engineering
Fire Engineering takes into account the best design, construction, and engineering
practices for planning fire safe communities and homes. Engineering principles also apply
in the safe use of industrial and recreational equipment. The Fire Engineering staff
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recommend and interpret laws and regulations covering wildland fire safety and assist
homeowners, landowners, decision-makers, and local government planners in building and
rebuilding fire safety into California communities.
Defensible Space
Creating defensible space is essential to improve a home’s chance of surviving a wildfire.
The buffer created between a building on a property and the grass, trees, shrubs, or any
wildland area that surround it. This space is needed to slow or stop the spread of wildfire
and it protects a home from catching fire—either from direct flame contact or radiant heat.
Defensible space is also important for the protection of the firefighters defending homes.

Two zones make up the required 100 feet of defensible space.
Zone 1 extends 30 feet out from buildings, structures, decks, etc.
• Remove all dead plants, grass and weeds (vegetation).
• Remove dead or dry leaves and pine needles from your yard, roof and rain
gutters.
• Trim trees regularly to keep branches a minimum of 10 feet from other trees.
• Remove branches that hang over your roof and keep dead branches 10 feet away
from your chimney.
• Relocate wood piles into Zone 2.
• Remove or prune flammable plants and shrubs near windows.
• Remove vegetation and items that could catch fire from around and under decks.
• Create a separation between trees, shrubs and items that could catch fire, such
as patio furniture, wood piles, swing sets, etc.
Zone 2 extends 100 feet out from buildings, structures, decks, etc.
• Cut or mow annual grass down to a maximum height of 4 inches.
• Create horizontal spacing between shrubs and trees.
• Create vertical spacing between grass, shrubs and trees.
• Remove fallen leaves, needles, twigs, bark, cones, and small branches. However,
they may be permitted to a depth of 3 inches.

AUTHORITIES AND REFERENCES
AUTHORITIES
Federal
•
•
State
•
•
•

The Stafford Act
National Incident Management System (NIMS)
California Emergency Services Act, California Government Code, Sections 8550-8668.
State of California Emergency Plan
Standardized Emergency Management System (SEMS)
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•
•

California State Natural Disaster Assistance Act
2010 California Strategic Fire Plan

Mariposa County
•
•
•

Emergency Operations Plan (EOP)
Hazard Mitigation Plan
@ Cal Fire Contract

REFERENCES
• Comprehensive Planning Guide 101
• FEMA 325 Debris Management Guide
• State of California Multi-Hazard Mitigation Plan, 2013
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FLOODING

BACKGROUND
Flooding in California is widespread and the second most frequent disaster source in
California.

Flooding is normally caused by natural weather events such as:
• Heavy rainfall and thunderstorms over a short period
• Prolonged, extensive rainfall
• High tide combined with stormy conditions
• Overwhelmed, clogged, or blocked flood control systems i.e. – storm drains, ditches,
and culverts.

Every county in the state experiences floods, although the nature of these events varies due
to the state’s diverse climatology and geography. Disparate climatological patterns present
challenges to flood mitigation planning in California. These patterns include:
•
•
•
•
•
•
•

El Nino conditions
La Nina conditions
Desert monsoons
Northwest coastal conditions
Tropical storms
Gulf of Alaska storms
“Pineapple Express” patterns

There are different types of flooding that fall into three main categories:

Overflow
After heavy rain a river or flood control channel may overflow its banks. The
precipitation or rain fall from areas upstream can quickly fill these rivers or flood
control channels causing them to swell as water travels through them engulfing lowlying areas or valleys far from the precipitation zone. Other tributaries add to the
flow of the water worsening the flooding further downstream.
Accumulation (Accumulation of water in lowlands or basins)
In normal weather conditions water is absorbed into the ground and merges or
absorbs with the underground water table. When the ground is saturated water
cannot absorb and builds up in low-lying areas. Run off then quickly fills these areas
and causes them to flood.
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Urbanization (Urbanization in flood prone areas)
Excess water passing through drainage systems can accumulate in low-lying areas.
This effect is worsened by the coverage of land with buildings and impermeable
surfaces such as concrete or asphalt. Less water can be absorbed into the ground,
overwhelming sewers or storm drains. When these drains become overwhelmed
their contents can seep out onto roads through manholes and storm drain openings,
in a process known as surcharging.
Figure 42: Overwhelmed Sewer Surcharge From Flooding

County
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FLOOD HAZARDS
Floods represent the second most destructive source of hazard, vulnerability and risk, both
in terms of recent state history and the probability of future destruction at greater
magnitudes than previously recorded.
Slow-Rise Flooding
Slow-rise floods may be preceded by a warning time lasting from hours, to days, or possibly
weeks. Slow-rise flooding is generally associated with large storm systems or climate
patterns moving through the area. These systems or climate patterns bring heavy sustained
rainfall over several days. Evacuation, road closures, storm drain clearing, and sand
bagging for a slow rise flood may lessen flood related damage and risk to the population.
Flash Flood
Flash floods are the most dangerous kind of floods, because they combine the destructive
power of a flood with incredible speed and unpredictability. A flash flood is caused by
heavy or excessive rainfall in a short period of time, generally less than six hours. Flash
floods occur when excessive water fills normally dry creeks, riverbeds or urban flood
control channels causing a rapid rise of water in a short amount of time. They can happen
with little or no warning.
Densely populated areas are at a high risk for flash floods. The construction of buildings,
highways, driveways, and parking lots increases runoff by reducing the amount of rain
absorbed by the ground. This runoff increases the flash flood potential.

Sometimes, streams through cities and towns are routed underground into storm drains.
During heavy rain, the storm drains can become overwhelmed and flood roads and
buildings. Low spots, such as underpasses, underground parking garages, and basements
can become flooded and cause people to become trapped.

Hail
Hail is a form of precipitation that occurs when updrafts in thunderstorms carry raindrops
upward into extremely cold areas of the atmosphere where they freeze into balls of ice.
Hail can damage aircraft, homes and cars, and can be deadly to livestock and people.

Hailstones grow by colliding with supercooled water drops. Supercooled water will freeze
on contact with ice crystals, frozen raindrops, dust or some other nuclei. Thunderstorms
that have a strong updraft keep lifting the hailstones up to the top of the cloud where they
encounter more supercooled water and continue to grow. The hail falls when the
thunderstorm's updraft can no longer support the weight of the ice or the updraft weakens.
The stronger the updraft the larger the hailstone can grow.
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Hail size is estimated by comparing it to a known object. Most hail storms are made up of a
mix of sizes, and only the very largest hail stones pose serious risk to people caught in the
open.
• Pea = 1/4 inch diameter
• Marble/mothball = 1/2 inch diameter
• Dime/Penny = 3/4 inch diameter
• Nickel = 7/8 inch
• Quarter = 1 inch — hail quarter size or larger is considered severe
• Ping-Pong Ball = 1 1/2 inch
• Golf Ball = 1 3/4 inches
• Tennis Ball = 2 1/2 inches
• Baseball = 2 3/4 inches
• Tea cup = 3 inches
• Grapefruit = 4 inches
• Softball = 4 1/2 inches
SITUATION
Every county faces their own unique natural, technological, and human caused threats and
hazards. Mariposa County also faces a variety of specific threats and hazards that make it
vulnerable due to its geography, population, and residential, commercial, and industrial
development.

The County of Mariposa is a rural community in the Sierra Nevada foothills. Mariposa
County spans 1,462 square miles, 47% of which is covered by national forest and park land.
The remainder of the County is owned privately and consists of rangelands, chaparral, Oak
lands, and open dry pine forest. 2 Land use varies from cattle grazing to logging and
wilderness to recreation and tourism.
Mariposa County is home to approximately 17,700 residents from 14 widespread censusdesignated small communities and 7 unincorporated places (Refer to Table 4: Mariposa
Communities). 2 The sparse population of the County in relation to its geographic size
poses challenges to both residents and emergency responders. The community of Mariposa
is the County Seat and hosts all of the County’s services. This central location of county
services can provide barriers to those community members who must travel to access
these services. Access to the community of Mariposa is complicated due to the lack of
access road options. Most communities in the county rely on State Highways 41, 49, 120,
and 140 as the main arteries of travel throughout the county.

Mariposa County has a higher concentration of persons aged 60 and older, with a median
age of 51 years old. Of this population of residents 65 years and older, 11% live alone.3 A
2015 survey by Clarity Social Research Group indicated that 40% of Mariposa County
residents live below the self-sufficiency standard and 16% live below the poverty level. 3
The study also concluded that an increasing number of residents live on the edge of
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poverty and that 17% are food insecure. These residents may be more vulnerable during an
emergency or disaster and emergency services should be considered as part of any
response effort. According to the U.S. Census (2015) 17.8% of Mariposa County Residents
have a disability as compared to 10.4% statewide average. Both physical and cognitive
disabilities may present challenges during an evacuation or care and sheltering.
Mariposa County is a dispersed rural community. Seasonal heavy rainfall can result in
localized flooding within the town of Mariposa and other parts of the county. The County
Public Works Department maintains a flood control system that keeps rainfall off roadways
through a series of ditches and culverts. Although annual rainfall is common the graduated
topography of the county allows for adequate runoff and drainage preventing most areas
from flooding.
Figure 43: Mariposa Area Flood Risk

Source: http://myhazards.caloes.ca.gov

IMPACT
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The impact from any flooding event will vary based upon a number of factors: source of the
water; location of water flow; duration of rainfall or source release; topography; presence
and/or effectiveness of flood control systems; changes in land use and vegetation.
Although flooding incidents are generally of short duration, the need for ongoing response
and long-term recovery operations cannot be underestimated. Contingency planning for
potential impacts is recommended.
PLANNING CONSIDERATIONS
•
•
•
•
•
•
•
•
•
•
•
•

Monitor impending or changing conditions
Damage assessment and reporting
Secondary or cascading events
Evacuation of people from potential impacted areas
Response communication and coordination
Emergency or temporary care and shelter
Search and rescue operations
Mass care and casualties
Transportation routes
Loss of utilities and communication systems
Hazardous material releases
Recovery

PLANNING ASSUMPTIONS
•
•
•
•
•
•

Citizens of Mariposa County are not accustomed to the effects of a major flooding
and may not initially grasp the magnitude of the situation or know how to properly
respond.
A detailed and credible common operating picture may not be achievable for 8 to 12
hours, or longer, after flooding begins – response operations may have to begin
without a complete or detailed situation and critical needs assessment.
The disaster may trigger secondary disasters or cascading incidents such that can
cause significant damage and potentially compromise the safety of response and
recovery personnel or degrade response efforts.
Normal means of communication, transportation, and infrastructure capability
(utilities such as electricity generation and distribution), may be severely disrupted
in areas within and beyond the immediate affected area.
The possibility of widespread interruptions of water transmission system,
sanitation infrastructure, and the release of hazardous material will create the
potential for serious public health problems.
Citizens may require evacuation, sheltering, mass care, and medical assistance.
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•
•
•
•

•
•
•
•
•
•

Evacuees may have functional or access needs requiring special transportation
systems.
Evacuees may have pets that require transportation and sheltering considerations.
State and Federal assistance may be required to carry out response and short-term
recovery efforts to save lives, reduce human suffering and reduce damage to
property.
A disaster may be large enough to cause significant damage to buildings,
infrastructures, and vegetation, which will generate a large amount of debris. This
debris may block roadways and limit movement for evacuees and response
personnel and vehicles.
Local medical facilities may be damaged. Remaining hospital capacity may be
inadequate to treat casualties and other medical emergencies, requiring some
severely injured patients to be relocated to facilities outside of the affected area.
County must be prepared to deal with a major emergency or disaster until outside
help arrives.
All appropriate disaster proclamations will be made in a timely manner.
Normal, existing communications systems will be used unless interrupted; then any
means available will be employed to reestablish communications.
The public will disseminate through social media, both accurate and inaccurate
information about the disaster, response efforts, and the status of casualties.
The Standardized Emergency Management Systems (SEMS) and National Incident
Management System (NIMS) will be used for all response and recovery operations.

PRINCIPAL IMPACTS
•
•
•
•
•
•
•
•
•

Flooding of residential dwellings, businesses, schools and other institutions.
Flooding of essential services facilities (Sheriff/EOC, Fire, County, etc.)
Over topping of dams, reservoirs, levees, or channels.
Damages to flood protection and control facilities.
Surcharge from overwhelmed or taxed sewer systems.
Flooding or losses of bridges, abutments, approaches, and roadways, underpasses.
Infrastructure damages (e.g., water and wastewater treatment lines and facilities)
Public Health hazards due to discharge of raw sewage, mold and mildew, and
flammable, explosive, or hazardous materials carried off by floodwaters.
Interruption of essential services.

RESULTING DAMAGE
•
•

Injury and death associated with people being trapped in rapidly moving waterways
or caught unaware during slow rise conditions.
Injury and death for individuals attempting to ford (in vehicles or on foot)
submerged roadways.
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•
•
•
•
•
•
•
•
•
•
•
•
•

Damage to critical infrastructure and essential services through inundation.
Damage to roadways, bridges and other transportation structures affecting mobility
and the ability for people to evacuate flooded areas.
Downed electrical transmission lines in floodwaters may pose a significant
electrocution hazard to first responders or others who come into contact with them
or the water near them.
Release of hazardous materials and start of fires within damaged or affected
structures.
Damage to buildings and structures in the pathway of rising flood waters.
Public health hazards from contamination of potable water sources; damage to
sanitation systems; long term presence of standing water; vector infestation; and
introduction of hazardous materials contaminants.
Flood water often contains dissolved chemicals, oil, gasoline, silt, suspended solids,
and floating debris.
Impact to local economy stemming from loss in business, industrial, and commercial
productivity.
Societal impacts involving long-term interruption of normal activity
The public will disseminate through social media, both accurate and inaccurate
information about the disaster, response efforts, and the status of casualties.
Residents may require evacuation and transportation to care and sheltering
locations.
Evacuees may have functional or access needs.
Animals will be displaced and some will be evacuated along with residents.

CONCEPT OF OPERATIONS
Emergency response actions applicable to all hazards are presented in the Checklist
Actions in the Position Specific Annex of this Plan.

Fire/ Hazardous Materials
Numerous fires due to downed power lines and propane gas line breaks can be expected.
Additional fires may be caused from electrical shorting, propane gas leaks/explosions,
unsecured water heaters, and chemical fires. Water line damage could reduce the
effectiveness of conventional firefighting methods due to lowered pressure or breaks in the
line. Fire involving hazardous materials will require additional resources to be diverted.
Floodwater often contains dissolved chemicals, oil, gasoline, silt, suspended solids, and
floating debris. Several businesses within the county maintain hazardous materials that
may be spilled or released during a disaster. Cal Fire will respond to and manage these
incidents. Any county response personnel should maintain a safe distance upwind, using
proper personal protective equipment if available, from any spill or release until it is
contained. Cal Fire and the County Environmental Health Department maintain a list of
locations maintaining hazardous materials.
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Mass Casualties/ Search and Rescue
The immediate response to a major flood will focus on saving lives, providing resources to
sustain life, and incident response stabilization. Cal Fire will be the primary response
agency to manage lifesaving, mass casualty, and urban/ swift water search and rescue
operations. The Mariposa County Sheriff’s Office/ Coroner will coordinate management of
deceased persons.
Electrical Power
Inundation of improperly designed and installed electrical system components such as
switches, electric panel board, and receptacles causes short-circuit, corrosion, and
possibilities for electrical shock hazards. In areas with swift flowing floodwater, electrical
panels can be torn off their attachments by the force or floating debris impact.

Electrical power transmission lines are vulnerable during a flood. Above ground
transmission lines or transformers may be downed, broken, or short-circuited during a
flood. Responders should exercise extreme caution when entering flooded areas to
ensure the water has not been electrified due to downed live powerlines.
Transmission lines may be taken off line by utility providers to make repairs, redirect
power to other areas, or due to damage to substations. Downed or damaged transmission
lines or transformers pose an immediate danger to public safety if contacted by individuals
not trained and equipped to handle them. Roads or areas of downed or damaged
equipment should be restricted or blocked off from public access. Repairs to electrical
equipment may require physically clearing the roadways, and movement of special
equipment to access damaged equipment or lines. Restoration of local electrical power will
be coordinated with regional and local utility representatives.

Significant disruptions in service delivery may result immediately following a major
flooding event that may cause service to be disrupted. Much of the impacted area may have
service disrupted for days and severely damaged areas may be longer. County essential
services facilities should have emergency backup generators. Emergency fuel supplies for
these generators should be secured and stored for emergency use. PG&E is the electrical
power provider for Mariposa County.
Flood Control Systems/Storm Drains and Ditches
Sewers can also become overtaxed during intense rain events when the sheer volume of
storm water entering the system fills them to capacity, leaving no space for excess water to
enter. In this condition, described as a sewer being surcharged, the excess storm water
remains above ground flooding roadways and property. Another serious cause of flooding
is the blocking of catch basin grates in storm drains, culverts, and ditches. Debris can clog
or block the flow of water through the storm drains, culverts, or ditches causing water to
back up onto streets.
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Water Lines
Potable or drinking water service lines are also vulnerable to breaking should significant
flooding saturate soil causing lines to sag or break. These underground lines are likely to
break in the area of any liquefaction resulting in the loss of water pressure or water
transmission to areas of the county. This decreased water pressure or lack of water
delivery to fire hydrants will hamper fire-fighting efforts. These breaks may also cause
sinkholes to roadways. Mariposa Public Utility District (MPUD) maintains the water supply
to the county and MPUD staff may need to locate and shut off water service to impacted
areas of the water lines. These shut off locations are identified on maps within the MPUD
office public works.

Waste-Water Disposal Systems (Sewer)
Significant flooding may saturate soil, which may pose a threat to underground wastewater disposal (sewer) transportation systems by causing lines to sag or break. The
overflow of waste-water or sewage through manholes can be expected due to the
inundation of floodwater, breakage in mains, and loss of power. As a result, there could be a
danger of excessive collection of explosive gas in sewer main and flow of untreated sewage
in some street gutters posing a public health risk. Many residential sewer connections will
break and plug, causing them to become inoperative. Significant breakage in mains may
also cause sinkholes to roadways. Public works staff may need to locate and shut off wastewater disposal lines. These shut off locations are identified on maps within MPUD Office
(4992 Seventh Street, Mariposa (209) 282-0100) or public works. The MPUD also
maintains the County’s waste-water disposal systems.

Solid Waste/ Debris Disposal Systems
A flooding disaster is expected to generate significant amounts of debris that must be
cleared, removed, and disposed of to reduce potential threats to life, public health and
safety, and property, and to expedite recovery efforts in the affected areas.

Moving floodwater exerts pressure on everything in its path. Flood debris generally
consists of construction and demolition debris but can also include hazardous debris,
sediment and rock, vegetative debris, and vehicles. Debris clearance priorities vary
depending on life-safety issues but generally include California Department of
Transportation (Caltrans) Lifeline routes, local priority transportation routes, and access to
critical facilities.
The county will initially use its own resources and available private-sector contractors to
clear debris. Total Waste Systems manages all solid waste and recycling services for
residential, business and commercial needs.

However, the amount of debris may exceed the ability of the county to clear debris, and
out-of-region resources may be required. Available open space areas within the county
may be used to temporarily store and sort debris. Hauling pre-sorted and unsorted debris
directly from a source site to a landfill or processing facility may be necessary. Although the
collection, staging, and removal of debris are highly regulated, State agencies may
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temporarily suspend or reduce certain State regulations and requirements that may affect
debris management operations.
Debris removal operations include the following six tasks:
1. Develop situational awareness and establish debris clearance priorities
2. Clear debris
3. Stage, process, and dispose of debris
4. Remove/ transport debris
5. Assess buildings and infrastructure
6. Demolish unsafe buildings and infrastructure

Public works staff will coordinate debris removal operations with Mariposa County
Environmental Health, Cal OES, and Cal Recycle and other private contractors.

Transportation Systems
Significant damage and debris is expected on highways and county road. Debris from
buildings, vegetation and trees, personal property, downed utility wires, and roadway
flooding or damage will block many surface streets hampering response efforts.

Communications Systems
System failure, overloading and loss of electrical power will most likely affect local
telephone systems. The 911 system may be overloaded immediately following any disaster.
Cellphone service may also be overwhelmed, slowing or disrupting service. Amateur radio
systems may be utilized. This may be coordinated through the Radio Amateur Civil
Emergency Services (RACES) volunteers.
Internet service will be overwhelmed, slowing or disrupting service. Satellite and cellular
based Internet service may be utilized as an option.
The public will disseminate through social media, both accurate and inaccurate
information about the disaster, response efforts, and the status of casualties. The Public
Information Officer should monitor this information and take steps to provide the public
with accurate information and actions to be taken.

Population Displacement
Evacuation of impacted areas will require the transportation, care, and sheltering of the
evacuees and their pets. The County has established Red Cross evacuation shelter locations
(Refer to Position Specific Annex: Operations Section - Care and Shelter Branch).
Some Evacuees with disabilities or access and functional needs will require additional
considerations.
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MITIGATION & RESPONSE
Mitigation actions involving flooding incidents will normally be broken down into two
phases: 1) Pre-flooding readiness, and 2) Emergency response. The extent to which any
mitigation operations are conducted will be predicated on the actual situation and the need
for government response and actions.
Pre-Flooding Readiness
In this phase, flooding has not occurred but prevailing conditions and forecasts are
indicating possible isolated or widespread flooding may take place within a specified time
period.
•
•
•
•
•

Close monitoring of weather forecasts and water levels within flood control
channels and area tributaries
Dissemination of flood awareness and preparedness information through various
outlet sources
Maintenance of storm drains and other flood control systems
Mobilization or staging of response resources (i.e.- sandbags, equipment, and
vehicles)
Possible activation of EOC in preparation for potential flooding

Flood Emergency Response
In this phase, flooding is occurring or has occurred and immediate mitigation and
emergency response measures are required.
•
•
•
•
•
•

Deployment of flood fighting and public safety resources throughout impacted areas
Rescue of persons imperiled or trapped by flood conditions
Initiation of preparatory and emergency evacuation of threatened populations
Sheltering of displaced persons
Protection of essential services and critical infrastructure
Report the incident to the California Governor’s Office of Emergency Services at the
California State Warning Center (CSWC) at (916) 845-8911 or (800) 852-7550.

DEBRIS MANAGEMENT
Debris management is the clearance, removal, and/or disposal of items such as trees, sand,
gravel, building components, wreckage, vehicles, and personal property. Safe, proper and
timely management of debris is an essential but often overlooked component of an
emergency response or disaster incident. Debris management is also one of many
competing priorities agencies must manage during such events. Disaster debris must be
properly managed so as to protect human health, comply with regulations, conserve
disposal capacity, reduce injuries, and minimize or prevent environmental impacts. It
involves advance thought, planning and coordination among individuals at various levels of
government and the private sector with experience and expertise in waste management.
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The Operations Section, Public Works Branch of the EOC, working with utility companies,
will lead coordination for debris management.

Public Property Debris Removal
In some cases, debris removal from public property is eligible for public assistance grants.
Eligible applicants include State and local governments, Indian tribes, and certain private
nonprofit organizations.
In order to be eligible for FEMA funding, the debris removal work must:
• Be a direct result of a Presidentially declared disaster
• Occur within the designated disaster area
• Be the responsibility of the applicant at the time of the disaster

In addition, debris removal work must be necessary to:
• Eliminate an immediate threat to lives, public health and safety
• Eliminate immediate threats of significant damage to improved public or private
property
• Ensure the economic recovery of the affected community to the benefit of the
community-at-large

Private Property Debris Removal
Debris removal from private property is typically not eligible for disaster assistance grants
because it is the ultimate responsibility of the property owner to remove the debris. If
debris on the private property is obstructing any public roadways or facilities, or is causing
a local public health threat, the local government has the authority to be reimbursed for
debris removal expenses. In addition, the State or local government may in some cases
need to demolish a private facility that is unsafe and causing a threat of safety to life,
property and the environment.
The demolition of unsafe privately-owned structures and subsequent removal of
demolition debris may be eligible when the following conditions are met:
•
•
•
•
•
•

The structures were damaged and made unsafe by the declared disaster, and are
located in the area of the disaster declaration
The applicant certifies that the structures are determined to be unsafe and pose an
immediate threat to the public
The applicant has demonstrated that it has legal responsibility to perform the
demolition
A legally authorized official has ordered the demolition of unsafe structures and
removal of demolition debris
The applicant has indemnified the Federal government and its employees, agents,
and contractors from any claims arising from the demolition work
The demolition work is completed within the completion deadlines outlined in 44
CFR §206.204 for emergency work
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DOCUMENTATION
Documentation is the key to recovering eligible emergency response and recovery costs.
Damage assessment documentation will be critical in establishing the basis for eligibility of
disaster assistance programs. Under the California Disaster Assistance Act (CDAA),
documentation is required for any disaster damage sustained to the following:
•
•
•
•
•
•
•
•

Public buildings
Dams/Reservoirs
Levees
Flood control works
Irrigation works
County roads
Bridges
Other public works

Under federal disaster assistance programs, documentation must be obtained regarding
major disaster damages sustained to:
•
•
•
•
•
•
•
•

Roads
Water control facilities
Public buildings and related equipment
Public utilities
Facilities under construction
Recreational and park facilities
Educational institutions
Certain private non-profit facilities

Flood debris removal and emergency response costs incurred by the affected entities
should also be documented for cost recovery purposes under the federal programs. It will
be the responsibility of the County and special districts to collect documentation of these
damages.

The documenting information should include the location and extent of damage, and
estimates of costs for: debris removal, emergency work, and repairing or replacing
damaged facilities to a non-vulnerable and mitigated condition. The cost of compliance
with building codes for new construction, repair, and restoration will also be documented.
The cost of improving facilities may be provided under federal mitigation programs.
Documentation is the key to recovering expenditures related to emergency response and
recovery operations. For each jurisdiction and special district, documentation must begin
at the field response level and continue throughout the operation of their Emergency
Operations Center as the disaster unfolds.
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Safety/damage Assessment
Safety/damage Assessment is the basis for determining the need to identify hazards,
restore vital services and request state and/or federal operational and financial assistance.
An Initial Damage Estimate is developed during the emergency response phase to guide
initial operational decisions and support a request for a Governor’s proclamation and for
the State to request a presidential declaration.

The Planning Section, Damage Analysis Unit, will complete the detailed safety/damage
assessment in coordination with other applicable County Departments.

Following a disaster, damage inspections and assessments are conducted to determine the
presence and magnitude of damages to public and private facilities.

The Operations Section, Safety/Damage Assessment Unit will complete a damage
assessment. Any damage that endangers life safety, interferes with the operation of a
facility, or in any way may result in harm to health or the environment will be reported
immediately to the EOC Operations Section via phone or radio. Copies of all damage
reports are forwarded to the Planning Section for review, analysis and posting on status
boards, as indicated.

Sustained Response/Recovery
Given the potential damage to housing, business, and infrastructure; the direct impact on
the population; and the effect on the regional economy, full recovery from a major flooding
incident may take years. Nonetheless, rapid initiation of recovery operations is critical to
restoring confidence in the community.

Recovery measures, including general infrastructure repair and community reconstruction
will be managed at the Operational Area (County) and State level.
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ALERT AND NOTIFICATION
A flood emergency is normally preceded by a buildup period that permits marshaling of
forces as required to address the emergency. During the buildup period, Cal OES
cooperates with the National Weather Service and the State Department of Water
Resources by relaying pertinent weather information and river bulletins to local
government officials in the affected areas. Cal OES receives this information over selected
circuits and relays it to Cal OES Regions through the Cal OES private line Teletype system
and to law enforcement agencies via CLETS.

During periods of potential flooding in the San Joaquin Valley, California area, the National
Weather Service, Hanford Office, will issue the appropriate bulletins. After receiving these
messages, the State Warning Center transmits these messages immediately on CLETS to
local governments in areas that are likely to be affected. California Specific Weather
Watches and Warnings may also be obtained through the National Oceanic and
Atmospheric Association (NOAA).
National Weather Service (NWS)
The National Weather Service transmits continuous weather information on 162.40,
162.475, and 162.55 MHz frequencies. Weather Service severe weather broadcasts are
preceded with a 1.050 MHz tone that activates weather monitor receivers equipped with
decoders. The Weather Service can also access NAWAS to announce severe weather
information.
PUBLIC ALERT AND NOTIFICATION
Integrated Public Alert and Warning System (IPAWS)
The Integrated Public Alert and Warning System (IPAWS) is a national alert and warning
infrastructure available for use by Local, State, Territorial, Tribal, and Federal public
alerting authorities to send emergency alerts to citizens. IPAWS provides public safety
officials an integrated gateway to send alert and warning messages to the public using the
Emergency Alert System (EAS), Wireless Emergency Alerts (WEA), NOAA Weather Radio
(NWR), and other public alerting systems, all from a single interface.
Mariposa County uses everbridge Nixle as the primary public alert platform for providing
public alert, warning and information.

Wireless Emergency Alert (WEA) System
The Wireless Emergency Alert System is a public safety system that allows customers who
own certain wireless phones and other enabled mobile devices to receive geographicallytargeted, text-like messages alerting them of imminent threats to safety in their area.
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Emergency Alert System (EAS)
The Emergency Alert System (EAS) is a national public warning system that requires
broadcasters, cable television systems, wireless cable systems, satellite digital audio radio
service (SDARS) providers, and direct broadcast satellite (DBS) providers to provide the
communications capability to the President to address the American public during a
national emergency. State and local authorities may also use the system to deliver
important emergency information, such as AMBER alerts and weather information targeted
to specific areas.
Each state has been divided into a number of EAS operational areas, consisting of one or
more counties within radio reception range of EAS stations serving the area. Almost all AMFM and TV broadcast stations have national defense emergency authorizations. The
purpose of EAS in California is to provide warning, emergency information, guidance,
instructions and news of an emergency or disaster.
Message priorities are as follows:
•
•
•

Priority One - Immediate and positive action without delay is required to save lives.
Priority Two - Actions required for the protection of property and instructions to
the public requiring expedient dissemination.
Priority Three - Information to the public and all others.

For details of Public Alert and Notification refer to the Basic Plan: Section 6.0 - Alert,
Warning, and Public Information and the Position Specific Annex: Public Information
Officer.

TERMS AND DEFINITIONS
100 Year Flood Event: This type of event is expected to be equaled or exceeded once on
the average during any 100-year period (1% chance of being equaled or exceeded during
any year).
Advisory: Significant weather impact, but not meeting the warning criteria.

Flash Floods: Flash floods are the result of intense storms dropping large amounts of rain
within a short period of time, rapid snowmelts or dam failures. Flash floods occur with
little or no warning and can reach full peak in only a few minutes.
Flash Flood Warning: Flash Flood Warnings are the most urgent type of flood warning
issued, and are transmitted to the public over radio, TV, and by other signals depending
upon the local need.
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Flood Warning: Is a forecast of impending floods advising of the expected severity of
flooding (minor, moderate, or major), the affected river or body of water, and when and
where flooding may begin. Flood Warnings are distributed to the public by radio and
television, and through the City Social Media and cable access. The warning message tells
the expected severity of flooding, (minor, moderate, or major), the affected waterway, and
when and where flooding may begin.

Hail: Hail is a form of precipitation that occurs when updrafts in thunderstorms carry
raindrops upward into extremely cold areas of the atmosphere where they freeze into balls
of ice. Hail can damage aircraft, homes and cars, and can be deadly to livestock and people.

Severe Thunderstorm Watch: Issued by the National Weather Service when the weather
conditions are such that a severe storm (damaging winds 58 miles per hour or more, or hail
3/4 of an inch in diameter or greater) is likely to develop.
Severe Thunderstorm Warning: Issued by the National Weather Service when a severe
thunderstorm has been sighted or indicated by weather radar.

Sleet: Identified as frozen raindrops (ice pellets bounce when hitting the ground or other
objects). Sleet does not stick to trees and wires but sleet in sufficient depths does cause
hazardous driving conditions.

Urban and Small Stream Advisory: Flooding of small streams, streets and low-lying
areas, such as railroad underpasses and urban storm drains is occurring.
Watch: Term used as an alerting procedure for an event that may occur.

Warning: Issued to forewarn an event that is imminent or has high probability of
occurring.

AUTHORITIES AND REFERENCES
AUTHORITIES
Federal
•
•
State
•
•
•
•

The Stafford Act
National Incident Management System (NIMS)
California Emergency Services Act, California Government Code, Sections 8550-8668
State of California Emergency Plan
Standardized Emergency Management System (SEMS)
California State Natural Disaster Assistance Act
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Mariposa County
•
•

Emergency Operations Plan (EOP)
Hazard Mitigation Plan

REFERENCES
• Comprehensive Planning Guide 101
• FEMA 325 Debris Management Guide
• Cal OES Disaster Debris Management
• U.S. Environmental Protection Agency
• FEMA, Protecting Building Utilities From Flood Damage
• State of California Multi-Hazard Mitigation Plan, 2013
• http://www.nssl.noaa.gov/education/svrwx101/floods/
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LANDSLIDE

BACKGROUND
Landslide is a general term for a falling mass of soil or rocks; vertical movement of small
pieces of soil. “Mudslide” (mudflow) is a flow of very wet rock and soil. The primary
effects of landsliding or mudsliding can include:
•
•
•
•

Abrupt depression and lateral displacement of hillside surfaces over distances of up
to several hundreds of feet.
Disruption of surface drainage.
Blockage of flood control channels and roadways.
Displacement or destruction of improvements such as roadways, buildings, oil and
water wells.

The speeds with which landsides can occur vary considerably from rapid rockfalls to
virtually imperceptible movements down slope under the pull of gravity. Soil creep is a
very slow type of earth flow movement. It occurs mainly in solids containing clay. Most
landslides are shallow, ranging up to perhaps 100 feet in depth and limited in extent to
generally less than 100 acres. Most are not presently in motion (active), but have moved
down slope to a position of stability and have remained.

Both the United States Geologic Survey and the California Geologic Survey are currently
conducting significant research that focuses on the conditions and processes that lead to
destructive slope failures. This includes methodology for analysis of slopes and drainage
basins, and the development of susceptibility maps.
SITUATION
The County of Mariposa is a rural community in the Sierra Nevada foothills, adjacent to the
San Joaquin Valley, and bordered by Tuolumne County on the north and east, Madera
County on the south, and Merced and Stanislaus counties on the west. Mariposa County
spans 1,462 square miles, 47% of which is covered by national forest and park land; 18% is
Sierra and Stanislaus National Forests, 28% is covered by Yosemite National Park and 7%
is land managed by the U.S. Department of the Interior Bureau of Land Management.
Mariposa County is home to approximately 17,700 residents from 14 widespread censusdesignated small communities and 7 unincorporated places. The sparse population of the
County in relation to its geographic size poses challenges to both residents and emergency
responders.

Access to the community of Mariposa is complicated due to the lack of access road options.
Most communities in the county rely on State Highways 41, 49, 120, and 140 as the main
arteries of travel throughout the county.
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Mariposa County Community Services provides a dial-a-ride service and a very limited
fixed route service. Additional transportation is available through the Yosemite Area
Regional Transportation Systems (YARTS), which provides limited service to and from
Yosemite National Park along highways, 140, 120 East, and 120 North. 3 During the tourism
season, traffic and YARTS service increases substantially on county roads leading to and
from Yosemite National Park, which has a total of over five million visitors a year.5

VULNERABILITY AND RISK ASSESSMENT
Elevations with in Mariposa County can rise steeply from the rangelands, chaparral, Oak
lands of Catheys Valley at 1322’ elevation to Mariposa at 1982’ elevation to Midpines at
2661’ elevation to Yosemite Valley at 4000’ elevation and as high as Half Dome at 8812’
elevation. With State Highways 41,49,120,132, and 140 traversing the county the potential
for landslides along these roadways is high.
Landslides may occur when rock or soil becomes dislodged and falls due to seismic activity
or other geological activity. Fire is one of the primary hazards in Mariposa County.
Vegetation, brush, and trees that have burned leave the land scared from fire with a
weakened or destroyed root system that will hold the soil in place. When this burned soild,
also known as “Burn Scare” becomes saturated from rain, the soil can become loose and
slide causing a landslide.
Landslides pose a serious hazard for county roads and highways that can see millions of
visitors annually to Yosemite National Park. Landslides also pose a direct hazard to
residences that may be built on hillsides or at the base of a hill.
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Figure 44: Mariposa County Roads and Highways Map

Source: Economic Development Corporation of Mariposa County,
http://www.mariposaedc.com/communities/communities.htm
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CONCEPT OF OPERATIONS
Emergency response actions applicable to all hazards are presented in the Checklist
Actions in the Position Specific Annex of this Plan.
RESPONDERS
Fire and Rescue
Cal Fire will be the initial lead agency should people become trapped as a result of a
landslide. Since the Cal Fire provides most fire prevention, fire suppression, rescue, and
hazardous materials response all planning and concepts of operations activities will be
guided by their policies, procedures, and standards of operations.

Public Works
The Public Works Department will be the lead agency for debris removal from roadways or
other areas where it is safe to operate heavy equipment vehicles.
Sheriff/ Coroner
The Sheriff’s Office will be the lead agency for public information, traffic control, and
coroner operations associated with casualties.

Health Department
The Health Department will assist with any health needs. Environmental Health will be the
lead agency in any hazardous materials incident associated with the landslide.
Human Services
The Human Services Department will be the lead agency for care and shelter operations as
well as Behavioral Health services.
Other County Departments
Other county departments only play a support role during these incidents and may
consider the following when planning.
PLANNING CONSIDERATIONS
•
•
•
•
•
•
•

Monitor impending or changing conditions
Damage assessment and reporting
Secondary or cascading events
Evacuation of people from potential impacted areas
Response communication and coordination
Emergency or temporary care and shelter
Traffic control
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•
•
•

Loss of utilities and communication systems
Hazardous material releases
Recovery

ALERT AND NOTIFICATION
For details of Public Alert and Notification refer to the Basic Plan: Section 6.0 -Alert,
Warning, and Public Information and the Position Specific Annex: Public Information
Officer.

DEBRIS MANAGEMENT
Debris management is the clearance, removal, and/or disposal of items such as trees, sand,
gravel, building components, wreckage, vehicles, and personal property. Safe, proper and
timely management of debris is an essential but often overlooked component of an
emergency response or disaster incident. Debris management is also one of many
competing priorities agencies must manage during such events. Disaster debris must be
properly managed so as to protect human health, comply with regulations, conserve
disposal capacity, reduce injuries, and minimize or prevent environmental impacts. It
involves advance thought, planning and coordination among individuals at various levels of
government and the private sector with experience and expertise in waste management.
The Operations Section, Public Works Branch of the EOC, working with utility companies,
will lead coordination for debris management.
PUBLIC PROPERTY DEBRIS REMOVAL
In some cases, debris removal from public property is eligible for public assistance grants.
Eligible applicants include State and local governments, Indian tribes, and certain private
nonprofit organizations.
In order to be eligible for FEMA funding, the debris removal work must:
• Be a direct result of a Presidentially declared disaster
• Occur within the designated disaster area
• Be the responsibility of the applicant at the time of the disaster

In addition, debris removal work must be necessary to:
• Eliminate an immediate threat to lives, public health and safety
• Eliminate immediate threats of significant damage to improved public or private
property
• Ensure the economic recovery of the affected community to the benefit of the
community-at-large
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PRIVATE PROPERTY DEBRIS REMOVAL
Debris removal from private property is typically not eligible for disaster assistance grants
because it is the ultimate responsibility of the property owner to remove the debris. If
debris on the private property is obstructing any public roadways or facilities, or is causing
a local public health threat, the local government has the authority to be reimbursed for
debris removal expenses. In addition, the State or local government may in some cases
need to demolish a private facility that is unsafe and causing a threat of safety to life,
property and the environment.
The demolition of unsafe privately-owned structures and subsequent removal of
demolition debris may be eligible when the following conditions are met:
•
•
•
•
•
•

The structures were damaged and made unsafe by the declared disaster, and are
located in the area of the disaster declaration
The applicant certifies that the structures are determined to be unsafe and pose an
immediate threat to the public
The applicant has demonstrated that it has legal responsibility to perform the
demolition
A legally authorized official has ordered the demolition of unsafe structures and
removal of demolition debris
The applicant has indemnified the Federal government and its employees, agents,
and contractors from any claims arising from the demolition work
The demolition work is completed within the completion deadlines outlined in 44
CFR §206.204 for emergency work

DOCUMENTATION
Documentation is the key to recovering eligible emergency response and recovery costs.
Damage assessment documentation will be critical in establishing the basis for eligibility of
disaster assistance programs. Under the California Disaster Assistance Act (CDAA),
documentation is required for any disaster damage sustained to the following:
•
•
•
•
•
•
•
•

Public buildings
Dams/Reservoirs
Levees
Flood control works
Irrigation works
County roads
Bridges
Other public works
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Under federal disaster assistance programs, documentation must be obtained regarding
major disaster damages sustained to:
•
•
•
•
•
•
•
•

Roads
Water control facilities
Public buildings and related equipment
Public utilities
Facilities under construction
Recreational and park facilities
Educational institutions
Certain private non-profit facilities

Landslide debris removal and emergency response costs incurred by the affected entities
should also be documented for cost recovery purposes under the federal programs. It will
be the responsibility of the County and special districts to collect documentation of these
damages.

The documenting information should include the location and extent of damage, and
estimates of costs for: debris removal, emergency work, and repairing or replacing
damaged facilities to a non-vulnerable and mitigated condition. The cost of compliance
with building codes for new construction, repair, and restoration will also be documented.
The cost of improving facilities may be provided under federal mitigation programs.
Documentation is the key to recovering expenditures related to emergency response and
recovery operations. For each jurisdiction and special district, documentation must begin
at the field response level and continue throughout the operation of their Emergency
Operations Center as the disaster unfolds.
SAFETY/DAMAGE ASSESSMENT
Safety/damage Assessment is the basis for determining the need to identify hazards,
restore vital services and request state and/or federal operational and financial assistance.
An Initial Damage Estimate is developed during the emergency response phase to guide
initial operational decisions and support a request for a Governor’s proclamation and for
the State to request a presidential declaration.
The Planning Section, Damage Analysis Unit, will complete the detailed safety/damage
assessment in coordination with other applicable County Departments.

Following a disaster, damage inspections and assessments are conducted to determine the
presence and magnitude of damages to public and private facilities.

The Operations Section, Safety/Damage Assessment Unit will complete a damage
assessment. Any damage that endangers life safety, interferes with the operation of a
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facility, or in any way may result in harm to health or the environment will be reported
immediately to the EOC Operations Section via phone or radio. Copies of all damage
reports are forwarded to the Planning Section for review, analysis and posting on status
boards, as indicated.
SUSTAINED RESPONSE/RECOVERY
Given the potential damage to roads, housing, business, and infrastructure; the direct
impact on the population; and the effect on the regional economy, full recovery from a
landslide incident may take years. Nonetheless, rapid initiation of recovery operations is
critical to restoring confidence in the community.

Recovery measures, including general infrastructure repair and community reconstruction
will be managed at the Operational Area (County) and State level.

AUTHORITIES AND REFERENCES
AUTHORITIES
Federal
•
•
State
•
•
•
•

The Stafford Act
National Incident Management System (NIMS)
California Emergency Services Act, California Government Code, Sections 8550-8668
State of California Emergency Plan
Standardized Emergency Management System (SEMS)
California State Natural Disaster Assistance Act

Mariposa County
•
•

Emergency Operations Plan (EOP)
Local Hazard Mitigation Plan

REFERENCES
•
•
•

Comprehensive Planning Guide 101
FEMA 325 Debris Management Guide
Cal OES Disaster Debris Management
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PUBLIC HEALTH EMERGENCY

BACKGROUND
A public health emergency requiring a response effort is defined as any outbreak of disease
that could affect the population at large of Mariposa County or any incident or occurrence
that could impact the overall health of the citizens or specific population of the County.
The Mariposa County Health Department maintains a Mariposa County Public Health
Emergency Operations Plan. This plan should be referenced for all Public Health
Emergencies.

Hazard Annex: PUBLIC HEALTH EMERGENCY
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SEVERE WEATHER

BACKGROUND
SITUATION
Mariposa County summers are usually warm and dry with an average mean summer
temperature of 94 degrees - 96 degrees in the township of Mariposa. Mariposa County
winters are cool and wet; winter storms come in three to five year cycles; which cause mild to
moderate damage. The average mean winter temperature in the township of Mariposa is 32
degrees, while the average seasonal rainfall is 20-25 inches.

Despite the fact that Mariposa enjoys a generally mild climate with an average temperature of
55.8 degrees Fahrenheit, extremely hot or cold temperatures are still possible.
July 2006 brought California a remarkable heat wave, which correlated with greater than 100
deaths statewide and prompted several communities to provide cooling services to their
citizens. These factors put a lot of stress on the human body and can lead to serious health
conditions such as heat exhaustion, heat stroke, or even death. The more extreme the
temperature, the shorter the amount of exposure time needed to fall ill.
Heat waves have the potential to cover a large area, exposing a high number of people to a
hazardous combination of heat and humidity. In fact, heat is typically the national leading
cause of weather related fatalities each year. High temperatures and humidity are common in
numerous locations across the country. However, when temperatures spike and humidity is
on the rise in areas of the U.S. that are not accustomed to these conditions, people don’t
necessarily understand that they need to take action to stay safe.

Likewise, Mariposa residents are not accustomed to extended extreme cold or freezing
temperatures. Although, Mariposa does receive annual snowfall and freezing temperatures, it
rarely drops below -0 degrees Fahrenheit nor does it last more than a few weeks at a time.
When temperatures or the wind chill drops below freezing, residents may be susceptible to
these conditions if they are not equipped or able to respond. Children, elderly, infirmed, and
pets are most at risk.
OVERVIEW
This annex is a supporting document to the Mariposa County Emergency Operations Plan
(EOP). The annex describes operations during severe weather conditions; specifically,
extreme heat and cold temperature events. Additionally, the annex provides some
recommendations for local communities, non-governmental organizations (NGO), and
the private sector in their severe weather emergency response planning and other
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related activities. Local agencies are advised to develop their own plans and prepare
agreements for support in the response to any emergency situation.
Realizing the impact of this heat emergency, the Mariposa County Health Department has
partnered with the Mariposa County Office of Emergency Services to create the following
plan and procedure to mitigate future extreme weather emergencies.
This guidance recognizes the need for the County (Operational Area) to:
•
•
•

Communicate and coordinate with local agencies and organizations through
the Mariposa County Office of Emergency Services (OES)
Mobilize resources and initiate actions, if necessary
Support local agencies’ actions according to the Standardized Emergency
Management System (SEMS) and National Incident Management System (NIMS).

The guidance is broken down into four phases, which include education, planning,
preparedness, and activation:

Phase I is designed to review/update internal plans related to severe weather and
materials to notify the public of the effects of severe weather and how to plan and prepare
for related emergencies.

Phases II and III are designed to inform and alert the public of the possibility for severe
weather conditions and associated risks, particularly populations with access and
functional needs (including the isolated and/or homebound) and the homeless.

Phase IV is the emergency response phase directly involving local government, nongovernment agencies and other agencies to provide for the safety and protection of the
lives of individuals, animal welfare and agriculture from risks associated with the severe
weather event.

This guidance identifies specific actions to be taken by Mariposa County in each of the four
phases listed above, as well as a checklist to guide departmental actions. The Severe
Weather Annex is designed to facilitate preparedness for, and response to, extreme or
severe weather events according to SEMS and NIMS.
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PURPOSE
The purpose of this annex is to identify actions that may need to be taken during Phases I
through IV to address the needs of populations in an extreme or severe weather
emergency. This annex is for immediate use and is designed to provide agencies within
Mariposa County with specific roles and responsibilities related to the implementation of a
severe weather response. The Mariposa County Office of Emergency Services (OES), in
coordination with county departments and affected communities, will direct
implementation of this guidance.

Response operations will be based on the National Incident Management
System/Standardized Emergency Management System (NIMS/SEMS) and are consistent
with actions described in the Mariposa County Emergency Operations Plan (EOP). For the
purpose of this document, the term “severe weather” pertains to any adverse weather
event affecting Mariposa County as identified through credible weather watches, advisories
and warnings.

VULNERABILITY AND RISK ASSESSMENT
HEAT
During extremely hot and humid weather, your body's ability to cool itself is challenged.
When the body heats too rapidly to cool itself properly, or when too much fluid or salt is lost
through dehydration or sweating, body temperature rises and you or someone you care
about may experience a heat-related illness. It is important to know the symptoms of
excessive heat exposure and the appropriate responses.

COLD
Freeze warnings will be issued when temperatures are forecast to be below 32°F within the
next 24 hours. A hard freeze warning will be issued if the temperature is expected to be
below 28°F for at least three hours. Although there is no special advisory for frost, it will be
mentioned in the public forecast if it is expected. With adequate low level moisture and calm
wind, frost may occur at temperatures as warm as the mid 30s.

WIND CHILL
Wind Chill is the term used to describe the rate of heat loss on the human body resulting from
the combined effect of cold temperature and wind. As winds increase, heat is carried away
from the body at a faster rate, driving down both the skin temperature and eventually the
internal body temperature. The National Weather Service issues wind chill advisories when
the wind chill is forecast to be 35°F or less and the wind is forecast to be above 5 mph.
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FREEZING RAIN
Freezing rain freezes when it hits the ground; creating a coating of ice on roads, walkways,
trees and power lines.

SLEET
Sleet is rain that turns to ice pellets before reaching the ground. Sleet also causes moisture on
roads to freeze and become slippery.
HAIL
Hail is a form of precipitation that occurs when updrafts in thunderstorms carry raindrops
upward into extremely cold areas of the atmosphere where they freeze into balls of ice. Hail
can damage aircraft, homes and cars, and can be deadly to livestock and people.

Hailstones grow by colliding with supercooled water drops. Supercooled water will freeze on
contact with ice crystals, frozen raindrops, dust or some other nuclei. Thunderstorms that
have a strong updraft keep lifting the hailstones up to the top of the cloud where they
encounter more supercooled water and continue to grow. The hail falls when the
thunderstorm's updraft can no longer support the weight of the ice or the updraft weakens.
The stronger the updraft, the larger the hailstone can grow.
Hail size is estimated by comparing it to a known object. Most hail storms are made up of a
mix of sizes, and only the very largest hail stones pose serious risk to people caught in the
open.
• Pea = 1/4 inch diameter
• Marble/mothball = 1/2 inch diameter
• Dime/Penny = 3/4 inch diameter
• Nickel = 7/8 inch
• Quarter = 1 inch — hail quarter size or larger is considered severe
• Ping-Pong Ball = 1 1/2 inch
• Golf Ball = 1 3/4 inches
• Tennis Ball = 2 1/2 inches
• Baseball = 2 3/4 inches
• Tea cup = 3 inches
• Grapefruit = 4 inches
• Softball = 4 1/2 inches

WINDSTORM
Damaging winds are often called “straight-line” winds to differentiate the damage they cause
from tornado damage. Strong thunderstorm winds can come from a number of different
processes. Most thunderstorm winds that cause damage at the ground are a result of outflow
generated by a thunderstorm downdraft. Damaging winds are classified as those exceeding
50-60 mph.

HAZARD ANNEX: SEVER WEATHER ANNEX

864

County of Mariposa
Emergency Operations Plan

IMPACT
Strong or long-duration storms may result in various disruptions. Widespread or long-term
utility (telephone, power, sewage) outages may occur, transportation and communications
may be disrupted. Buildings may be damaged or destroyed due to storm impact, especially
involving conditions of high wind or severe hail. Exposure during extreme heat or cold poses
a serious threat to the elderly, infirmed, people with access and functional needs, children,
and small pets.
PLANNING CONSIDERATIONS
•
•
•
•
•
•
•
•
•
•
•
•

Monitor impending or changing conditions and weather advisories
Damage assessment and reporting
Secondary or cascading events
Evacuation of people from potential impacted areas
Response communication and coordination
Emergency or temporary care and shelter (cooling/heating)
Search and rescue operations
Mass care and casualties
Transportation routes
Loss of utilities and communication systems
Hazardous material releases
Recovery

PLANNING ASSUMPTIONS
•
•
•
•
•
•

Some citizens of Mariposa County may not be accustomed to the effects of severe
weather events and may not initially grasp the magnitude of the situation or know
how to properly respond.
Emergencies and disasters may occur without warning at any time of day or night, and
may cause mass casualties.
Because of access to state-of-the-art meteorology and warning systems, adequate
severe weather warnings may be provided to citizens.
County resources should respond initially to most of those affected by a severe
weather effect; however, if damage is severe, it may take hours/days for emergency
response personnel to reach all affected areas.
A detailed and credible common operating picture may not be achievable for several
hours, or longer – response operations may have to begin without a complete or
detailed situation and critical needs assessment.
The disaster may trigger secondary disasters or cascading incidents such that can
cause significant damage and potentially compromise the safety of response and
recovery personnel or degrade response efforts.
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•
•
•
•
•
•
•

Normal means of communication, transportation, and infrastructure capability
(utilities such as electricity generation and distribution), may be disrupted in areas
within and beyond the immediate affected area.
Citizens may require evacuation, sheltering, mass care, and medical assistance.
Evacuees may have disabilities and/or other functional or access needs requiring
special transportations systems.
Evacuees may have pets that require transportation and sheltering considerations.
Local medical facilities may be impacted. Remaining hospital capacity may be
inadequate to treat casualties and other medical emergencies, requiring some severely
injured patients to be relocated to facilities outside of the affected area.
A significant number of severe weather casualties may occur during the postemergency period from fires, electrocution, stress-related illness, snow/ice/debrisclearing accidents, etc.
The public will disseminate through social media, both accurate and inaccurate
information about the disaster, response efforts, and the status of casualties.

PRINCIPAL IMPACTS
Heat
•
•
•
Cold
•
•
•
•

Exposure during extreme heat poses a serious threat to the elderly, infirmed, people
with access and functional needs, children, and small pets.
Power outages may occur due to overtaxed electrical grids.
Roadways may buckle due to extreme temperatures.
Exposure during extreme cold poses a serious threat to the elderly, infirmed, people
with access and functional needs, children, and small pets.
Heavy accumulations of ice can bring down trees, electrical wires, telephone poles and
lines, and communication towers. Communications and power can be disrupted for
days until damage can be repaired.
Non-Insolated exposed water lines/pipes may rupture when exposed to freezing
temperatures, causing local or widespread disruption in water delivery.
Slightly flooded, slick, or icy roads present a significant hazard to drivers and
pedestrians.

Windstorm
• Airborne debris from high winds presents a danger to people and property.
• People living in mobile homes are especially at risk for injury and death. Even
anchored mobile homes can be seriously damaged when winds gust over 80 mph.
• A windstorm may be large enough to cause significant damage to buildings,
infrastructures, and vegetation, which will generate a large amount of debris. This
debris may block roadways and limit movement for evacuees and response personnel
and vehicles.
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CONCEPT OF OPERATIONS
Emergency response actions applicable to all hazards are presented in the Checklist Actions
in the Position Specific Annex of this Plan.
1. The local National Oceanic and Atmospheric Administration (NOAA) Weather Radio
station will broadcast weather watches and warnings issued by the National Weather
Service (NWS). Weather radios are activated when such messages are broadcast.
2. Emergency Operations Center responsibilities assigned to County staff for severe
weather response parallel those for other disaster operations.
3. The Standardized Emergency Management Systems (SEMS) and National Incident
Management System (NIMS) will be used for all response and recovery operations.
4. Normal, existing communications systems will be used unless interrupted; then any
means available will be employed to reestablish communications.
5. State and Federal assistance may be required to carry out response and short term
recovery efforts to save lives, reduce human suffering and reduce damage to property.
6. County must be prepared to deal with a major emergency or disaster until outside
help arrives.
7. All appropriate disaster proclamations will be made in a timely manner.

MITIGATION & RESPONSE
1. Public Alerts and Notifications to residents to either stay indoors or go to a location
with a temperature controlled climate.
2. The public will disseminate through social media, both accurate and inaccurate
information about the disaster, response efforts, and the status of casualties. The
County Public Information Officer should monitor this information and take steps to
provide the public with accurate information and actions to be taken.
3. Members of SCOPE and SAFE will encourage residents to check on each other
especially the elderly, infirmed, access and functional needs, and children. Small pets
are also highly vulnerable.
4. Mobile heating or cooling centers may be created using MCUSD buses brought to
vulnerable neighborhoods.
5. Open heating or cooling centers at the pre-identified Red Cross shelter sites to
provide residents a way to escape the extreme heat or cold. These sites include:
a. Catheys Valley McKay Hall
b. Mariposa County Library, Mariposa
c. MCHD Waiting Room, Mariposa
d. Greeley Hill Community Hall, Greeley Hill
e. Red Cloud Library
f. Coulterville High School Portables
g. Mariposa County Fire Station, Coulterville / Lake Don Pedro
h. Coulterville School House / Coulterville Community Club
6. Ensure all County fleet vehicles and facility generator fuel tanks have ample fuel in
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the event of power failure.
7. Monitor status of drinking water systems and medical facilities during power outage
events.
8. Ensure pet and animal severe weather emergency impacts are being addressed
through animal facilities or pet accommodations at centers.
RESPONSE PHASES
Indicators
During the months of June, July, August and September, it is necessary to consistently
review the weather forecasts for potentially dangerous heat conditions. The National
Weather Service (NWS) Hanford Area Forecast includes the foothills of the Sierra Nevada
from Kern County north to Tuolumne County. These forecasts can be found at the web
site:
www.weather.gov/hanford

The issuance of a forecast of severe weather by the National Weather Services (NWS) will
be the key indicator regarding the event type. Prior to most weather events, advisories,
watches and/or warnings will be issued by the National Weather Service (NWS) and posted
on the above website. This information is also available via the NWS Radio Station
Broadcast on 162.400 MHz, or by contacting the National Weather Service Hanford
Forecast Information Number (559) 584-3752 and requesting specific information related
to the following official advisories:
Excessive Heat Watch

Issued by the National Weather Service when heat indices in excess of 105°F (41°C) during
the day combined with nighttime low temperatures of 80° ºF (27° C) or higher are forecast to
occur for two consecutive days.
Excessive Heat Warning

Issued within 12 hours of the onset of the following criteria: heat index of at least 105°F for
more than 3 hours per day for 2 consecutive days, or heat index more than 115°F for any
period of time.

The Director of Emergency Services, or designee will determine the need to implement this
guidance upon receipt of a forecast indicating such conditions will prevail.
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RESPONSE ACTIONS AND TABLES
The action tables presented in each phase represent actions that should assist in response
efforts associated with severe weather conditions or emergencies. The action items
listed are not inclusive. Departments or agencies may need to make additions or changes
to these actions as determined by the situation. Departments responding to the event
will:
1. Issue NIXLE and social media alerts – internally and externally (as appropriate)
2. Issue health information – to educate and inform the public on steps to
mitigate or to respond to severe weather-related incidents (as appropriate)

3. Provide a single source contact for inquiries regarding severe weather-related
incidents or actions to the Office of Emergency Services/Emergency Operations
Center (OES/EOC)

4. Coordinate the activation and implementation of the Severe Weather Annex
with OES/EOC

5. Provide updates, as necessary, to the Director of Emergency Services, or designee
6. Determine the roles of personnel for their department’s response

7. Develop department-specific severe weather operational guidelines

Severe weather emergency response will be carried out in consultation and coordination
using the following phases as guidelines to determine the most appropriate level of
response.
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PHASE I: SEASONAL READINESS (PREPAREDNESS)
Seasonal readiness typically occurs during the months of November through February
(colder months) and June through August (hotter months) in order to prepare for and
maintain a state of increased readiness and awareness. Phase I actions include:

1. Review existing plans for current contact information and capabilities of community
resources
2. Review plans, procedures and resources, and provide coordination, training, or an
exercise as needed
3. Verify use and availability of key facilities, if applicable

4. Update/validate notification processes, contact information, and notifications systems
5. Prepare to initiate awareness campaigns
Activity

Planning:
• Establish working group consisting of those agencies/
departments, private sector, volunteer and service
organizations to identify vulnerable populations and develop a
strategy for notification and emergency actions
• Determine local activation levels of a severe weather annex
utilizing the phases and activation levels indicated in this
document, taking into consideration local weather conditions
and climatic variations
• Conduct emergency preparedness presentations to include
individual severe weather emergency planning actions
• Advise all employees to review and update their home
emergency plans
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Planning:
Human Services
• Identify facilities that can be used for warming/cooling centers
or shelters that are ADA compliant or with appropriate measures
Sheriff/OES
taken (i.e., accessible portable restroom) and contact facility
owners
Animal Control
• Provide points of contact for initiating warming/cooling
center or shelter operations if necessary
Agriculture
• Develop public health criteria for center facilities with
consideration of accommodations for co-located pets and
Health
possible 24-hour operations
Department
• Develop a transportation component and procedures to
ensure vulnerable populations are provided transportation
Cal Fire
to warming/cooling centers or shelters, including wheelchair
accessible transportation
Community Svcs/
• Develop a transportation component and procedures to
Transportation
assist transported residents with service animals and pets
MCUSD
Information Sharing & Coordination:
• Identify volunteer and service organizations, private sector,
faith- based organizations, medical and care facilities,
Health Department
schools representatives, law enforcement, fire personnel and
other representatives to determine the locations of
Human Services
vulnerable populations and determine needs
• Local agency or organization collaboration to identify any
Sheriff/OES
anticipated needs or problems
• Coordinate with county programs serving people with
Fire
disabilities to ensure needs are addressed
• Provide public safety information using all available media
PIO
outlets to include: TV, Cable/ Satellite TV, Radio, Social
Media, Nixle, County websites, prerecorded phone calls
MCUSD
• Develop public safety materials (posters, flyers and public
media announcements) that include information for people
SCOPE/ SAFE
with disabilities regarding how to obtain paratransit/
transportation in emergency/disaster situations
Transportation
• Consider utilizing (209) 966-1133 or IPAWS capability and alert
& warning systems with TTY/TDD capabilities to contact
persons with disabilities, including text paging for people with
hearing impairments and audible messaging for people with
sight impairments

HAZARD ANNEX: SEVER WEATHER ANNEX

John C.
Fremont
MACT Clinic
Mercy
Ambulance
American
Red Cross

Meals on
Wheels
John C.
Fremont
MACT Clinic

871

County of Mariposa
Emergency Operations Plan

PHASE II: INCREASED READINESS (SURVEILLANCE)
Phase I actions continue during this phase as contact with local agencies and coordination
among county departments increases in anticipation of activating Phase III or Phase IV of
this guidance.
Triggers

Phase II actions may be initiated when one or more of the following conditions exist:

1. The National Weather Service (NWS) issues a “weather watch” indicating abnormal
weather conditions (This information is also available at www.weather.gov/hanford
or via the NWS Radio Station Broadcast on 162.400 MHz, or by contacting the
National Weather Service Hanford Forecast Information Number 559-584-3752).
2. Abnormal weather conditions accompanied by electrical blackouts, rotating
blackouts or power outages, e.g., California Independent System Operator
(CALISO) Stage 3 Electrical Emergency during periods of cold weather or extreme
heat

3. Abnormal animal mortality rates or loss of agricultural crops associated with
abnormal weather conditions

Surveillance Actions

Phase II actions include:

1. Increase public awareness by providing general information about measures to
reduce weather-related risks and prepare for severe weather

2. Public Health Officer may issue a Health Advisory indicating measures to take to
protect oneself during severe weather conditions

3. Confirm details of agency or department participation (e.g., Human Services outreach
to homeless providers, Public Health outreach to vulnerable populations such as
those in medical and care facilities)
4. Sheriff/OES will coordinate with PIO on media notifications, updates to
appropriate websites, social media postings, TV, radio, etc., regarding protection
from the elements
5. Assign a Surveillance Group Supervisor to accomplish the following tasks:
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6. Monitor the National Weather Service (NWS) Forecast for upgrade to an advisory, watch,
and/or warning at 0800 hours and 2000 hours by using one of the following options:
www.weather.gov/hanford

7. NWS Radio Station Broadcast on 162.400 MHz

8. National Weather Service Hanford Forecast Information Number 559-584-3752
9. Contact the agencies listed in Table 1a daily between 1500 and 1600 hours until
the event is downgraded or until entering another segment. When an agency is
contacted, advise of the potential for a significant heat event and the ongoing
surveillance. Request they report any increase in heat related emergency calls.
Table 1a

Agency

Contact Person

Contact Phone Number

John C. Fremont Emergency
Department

E.D. MICN

(209) 966-3631, ext. 250

Mercy Ambulance Service

On Duty Supervisor

(209) 966-2178

Mariposa County Fire Department

Chief Curtis
Jackson

(209) 966-4330

John C. Fremont Clinic

RN Supervisor

(209) 966-0850

MACT Clinic

RN Supervisor

(209) 742-6144

CAL FIRE Command Center

Lead
Dispatcher

(209) 966-3803
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10. Contact the agencies listed in Table 1b daily between 1500 and 1600 hours until
event is downgraded or until entering another segment. When an agency is
contacted, advise of the potential for a significant heat event and the ongoing
surveillance. Request they report any increase in requests for cooling assistance
and/or an increase in heat related emergency calls.
Table 1b

Agency

Contact Person

Contact Phone Number

Mariposa County Human Services

Chevon
Kothari

(209) 966-2000/ Public
Assistance (209) 966-7000

Mariposa County Sheriff’s Office

Sheriff Binnewies

(209) 966-3615

Undersheriff Robles

11. Contact the agencies listed in Table 1c, daily between 1500 hours and 1600 hours
until event is downgraded or until entering another segment of the plan. When an
agency is contacted, advise of the potential for a significant heat event and the
ongoing surveillance. Request they report air conditioning failure, need for
cooling assistance, and/or power failure at their facilities.
Table 1c

Agency

Mariposa Pines Villa

Contact Person
On Duty Supervisor

Contact Phone Number
(209) 966-8080
(209) 966-4275 (209) 9664215

12. If there are significantly increased heat related emergency calls, increased relief
requests, and/or elderly care facility issues, advance to the Preparations Section of
this plan.
13. If the event is upgraded to another level, follow the guidelines in the Introduction
Section of this plan for the appropriate Sections to follow.

14. If the event is downgraded and the potential event is not imminent, re-contact ALL
agencies and individuals contacted previously to advise of surveillance and/or
event cancellation.
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Activity
Information Sharing & Coordination:
• Public Health Officer may issue a Health Advisory
• Volunteer and service organizations, private sector, faith-based
organizations, medical and care facilities, schools
representatives, law enforcement, fire personnel, and other
representatives are put on notice to be prepared for possible
response
• Local agencies collaborate to identify any unanticipated
needs or problems
• Develop additional public safety materials (in various
accessible formats) that include posters, flyers, e-mail
alerts, phone messages, public media announcements and
social media postings
• Disseminate severe weather emergency advice to
populations with disabilities and/or other access and
functional needs in a timely manner through service groups,
SCOPE, SAFE, Meals on Wheels, food banks, disability
organizations, care providers, medical and health facilities,
workplaces, schools, public facilities and private industries,
for persons with hearing impairments via captioning or sign
language interpretation for all emergency messages
• Consider utilizing (209) 966-1133 or IPAWS capability and alert
& warning systems with TTY/TDD capabilities to contact
persons with disabilities, including test paging for people with
hearing impairments and audible messaging for people with
sight impairments
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Activity
Response:
• Identify emergency actions that will require emergency regulations
or ordinances
• Confirm points of contact are up-to-date for:
o warming centers/cooling centers/shelter operations
o medical facilities
o utility restoration
o public messaging points
• Identify/stockpile/inventory key resources (generators, water,
road maintenance supplies, etc.)
• Staff up and activate on-call procedures for road crews and
debris removal crews
• Ensure the majority of response fleet which may be placed
into service is ready
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PHASE III: SEVERE WEATHER ALERT (RESPONSE PREPARATION)
Phase II actions are taken as a result of credible predictions by the NWS of excessive cold, heat
or of power outages during warmer than normal weather conditions. During this phase, contact
with local communities and coordination among county agencies increases.

Triggers

Phase III actions may be initiated when one or more of the following exists:

1. Notification to/from OES that local communities have reported potential severe
weather conditions (warning, alert, etc.)

2. Credible weather forecasts from the NWS of excessively hot weather conditions
for three consecutive days, accompanied by night temperatures of 75°F or more
3. Credible weather forecasts from the NWS of extremely cold/freezing weather
for three consecutive days accompanied by night temperatures of 32°F or less
4. CALISO Stage 3 Electrical emergency and/or extended power outages due to
severe weather conditions

5. Severe weather accompanied by electrical blackouts or rotating blackouts

6. Abnormal human medical emergencies and mortality due to severe weather
7. Abnormal animal mortality due to severe weather
Response Preparation
Phase III actions include:

1. Continue with the plan’s Surveillance Section

2. The Director of Emergency Services or OES Coordinator will make appropriate
notifications or activations
3. Public Health Officer may issue a Health Alert

4. The Surveillance Group Supervisor will coordinate information exchange with all involved
entities:
a. County Administrative Officer

b. Chairman of the Board of Supervisors
c. Mariposa County Human Services

d. Mariposa County Sheriff’s Office/ OES
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e. Mariposa County Fire Department/ Cal Fire
f. Mariposa County Health Department

5. The information exchange will serve to accomplish the following:

A. Establish Command by appointing Lead Agency or Unified Command (event
specific)
B. Determine Objectives:
1. Objectives to consider include:
a. Immediate vs. delayed cooling center opening
b. Which site(s) to open
c. Transportation for disabled or those with access and functional
needs (Community Services: Table 2b)
C. Develop an Incident Action Plan
D. Designate Management and Incident Responsibilities
E. Develop a public message to be released immediately
F. Release unified message to all media contacts listed in (Appendix F: Media
Contacts)
1. A media release template is also located in Appendix 2: Media Contacts
G. If the event is downgraded and the potential event is not imminent, contact ALL
agencies and individuals previously contacted to advise of surveillance and/or
event cancellation
H. If the objective includes opening a cooling center, the following actions will be
required:
1. Volunteers:
a. Contact previously identified volunteer service individuals in the
Volunteer Call List.
b. Advise them of the situation and potential need to activate. Ask the
persons if they will be capable of volunteering during the projected
affected time.
c. Request information regarding scheduling needs, i.e., best
hours/days for volunteer.
d. Advise them specifically when you will re-contact them with
further information.
2. Site:

a. Contact the designated person dependent on the site(s) chosen.
Table 2a.
b. Advise them of the situation and possible days the facility will need
to be used.
c. Advise them specifically when you will re-contact them with further
information.
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Table 2a

Cooling Center Site

Contact Person

Contact Phone Number

Catheys Valley McKay Hall

Parks and Recreation

(209) 966-8080

Mariposa County Library, Mariposa

Janet Williams

(209) 966 – 2140

MCHD Waiting Room, Mariposa

Kim Ballard

(209) 966 – 3689

Greeley Hill Community Hall, Greeley Twila McClintock
Hill

(209) 966 – 3125

Red Cloud Library

Janet Williams

(209) 966 – 2140

Coulterville High School Portables

MCUSD
Superintendent

(209) 742 – 0250

Mariposa County Fire Station,
Coulterville / Lake Don Pedro

Chief Curtis Jackson

(209) 966 – 4330

Coulterville School House /
Coulterville Community Club

Mike Skambietz

Refer to confidential
community relief center
document

Table 2b

Cooling Center Resources

Contact Person

Transportation (Community Services) Terri Peresan/ Pat
(Patricia) Feight

Contact Phone Number
(209) 966-5315

3. Relief Items: (Appendix 4: Cooling Center Inventory)
a. Inventory relief boxes according to package list inside each box.
6. Coordinate OES actions with Cal OES Region or State Operations Center (SOC)

7. Coordinate OES calls with key agencies to provide/gather weather and power updates
8. Coordinate with PIO to issue press releases/postings about severe weather
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risks for vulnerable populations and the general public

9. Release critical pre-scripted and event-related public safety information
Activity

Information Sharing & Coordination:
• Coordinate and brief all emergency responders on actions to
be undertaken and responsible parties, as appropriate
• Activate Severe Weather Annex, Emergency Operations Plan
(EOP), if applicable
• Send severe weather notifications to CA State Warning Center
• Coordinate with local utilities to assess power restrictions,
outages, or limitations
• Consider activation of the Emergency Operations Center
• Establish regular official briefings to include weather updates
and actions taken and planned
Information Sharing & Coordination:
• Notify OES of distribution of pre-scripted educational
materials specific to the severe weather event at hand
• Distribute information specific to the event at hand to
local communities, 2-1-1, social media, websites, local
media and other outreach avenues
• Release pre-scripted severe weather protective measures to
all media sources
• Notify public through postings and media of warming
center/cooling center/shelter locations and hours of operation
• Establish regular media releases
• Issue targeted weather advisories to vulnerable populations
through all sources
• Consider establishing a severe weather “hot line” and update to
County websites to provide public information on
heating/cooling centers and available public resources
• Public Health Officer may issue a Health Alert
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Activity
Response:
• Activate heating centers/cooling centers/shelters
(where appropriate)
• Activate road crews and debris management crews (as necessary)
• Monitor status of drinking water systems and medical
facilities during power outage events
• Advise public service buildings to provide facilities to those in
need as appropriate (i.e., libraries, homeless providers, etc.)
• Implement a method to track severe weather-related deaths
and medical emergencies associated with the event
• Consider reduction in energy usage in local jurisdiction public
buildings and reduced hours of operations that would not
impact the potential response operations
• Consider activation of County Disaster Service Workers and DSWV
• Restore power to prioritized grids (those grids that contain
critical infrastructure)
• Ensure all fleet vehicles and facility generator fuel tanks have
ample fuel in the event of power failure
• Ensure pet and animal severe weather emergency impacts are
being addressed through animal facilities or pet accommodations
at centers
• Notify ambulance providers and hospitals to expect and prepare
for surge in severe weather-related illnesses
• Ensure all employees review and update their home emergency
plans

HAZARD ANNEX: SEVER WEATHER ANNEX

Department/
Agency

Community
Resources

OES

PG&E

Human Services

John C.
Fremont
Hospital

Animal Control
Health
Department

Mercy
Ambulance

Community
Services
Planning, Public
Works &
Technical
Services
Sheriff’s Office

881

County of Mariposa
Emergency Operations Plan

PHASE IV: SEVERE WEATHER EMERGENCY
Triggers
Phase IV actions may be taken when Phase III triggers worsen or an advisory or alert
indicates a severe threat to the population.
Phase IV efforts include all efforts from previous Phases in addition to urgent and
comprehensive actions to complement and support local actions during the most
severe weather conditions. The actions expand Phase III activities and include
additional efforts.
Phase IV actions include:

1. Increased coordination calls amongst Human Services, Sheriff/OES, and responding
departments and/or agencies

2. Health Officer may issue a Public Health Emergency

3. Emergency Operations Center (EOC) activation, as needed to support response
activities

4. Request for Local Emergency Proclamation, if applicable

5. Coordinate Sheriff/OES actions with Cal OES Region or State Operations Center
(SOC)
6. Increase press releases and public outreach informing public of center
locations and steps to take to alleviate risks of health impacts associated with
severe weather conditions
7. Requests for mutual aid may occur

Cooling Center Activation

1. When a Cooling Center requires activation, the following must be accomplished:
(Assign to a Center Group Supervisor)
a. Contact the appropriate person in charge of the requested site to reserve it for
projected dates and times.
b. Contact the list of previously contacted volunteers agreeing to staff the site.
Request the list from the Surveillance Group Supervisor. Advise them of the
date, time, site, and supervisor information.
c. If opening multiple sites, remember to stagger each site opening time in order
to meet with each volunteer as you open the site.
d. Complete a Cooling Center Shift Matrix (Appendix 3: Volunteer Staffing Forms)
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with site and working personnel information.
e. Maintain a Volunteer Identification and Emergency Information Sheet
(Appendix 3: Volunteer Staffing Forms) for all participating volunteers.
f. Obtain the keys to the site(s).
g. Deliver relief kit and assist the volunteer in setting up the site.
h. Brief the volunteer on site specifics including phone use, site rules, emergency
contact information, and necessary paperwork.
i. Create a public information release with the following information only:
1. Site location(s)
2. Operating Days
3. Operating Hours
4. Information contact number 209-966-3615

j. Approve information release with Incident Commander.
k. Once approved, forward the information immediately to:

1. All Media Contacts listed in (Appendix 2: Media Contacts)
2. All of the entities listed in Table 3a

Table 3a

Agency

Contact Person

Contact Phone Number

John C. Fremont Emergency Dept. ED MICN

(209) 966-3631, ext. 250

Mercy Ambulance Service

On Duty Supervisor

(209) 966-2178

Region V RDMHC

Nick Lidgett

(661) 868-5210

Mariposa County OES
Representative

Kevin Packard

(209) 966-4330

Mariposa Pines Villa

On Duty Supervisor

(209) 966 – 8080
(209) 966–4275 (209) 966-4251

John C. Fremont Clinic

On Duty Supervisor

(209) 966 – 0850

MACT Clinic

On Duty Supervisor

(209) 742-6144

CAL Fire

Lead Dispatcher

(209) 966 – 3803

Mariposa County Human Services

Chevon Kothari

(209) 966 – 2000
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l. If closing multiple sites, remember to stagger the closing time of each site in
order to meet with the volunteer at site.
m. Debrief volunteers: discuss usefulness, need for improvement, and
recommended changes.
n. Retrieve all relief items and return to Mariposa County Health Department
o. Return the facility to condition found.
p. Lock up and return keys as directed by site contact.
q. Compose a daily event summary and return to immediate supervisor
(Operations Chief – if activated- or Incident Commander)
r. Replenish any used items from relief box i.e., paperwork
Activity
Response:
• Activate EOC to extent necessary
• Coordinate activities with OA, Yosemite National Park, and
neighboring jurisdictions. If OA, coordinate with CalOES
providing situational status reports, initial damage estimates,
resource assessments and mutual aid requests
• Coordinate with local utilities to assess power restrictions,
outages, or limitations
• Determine whether or not to proclaim a local emergency
(or declare a public health emergency) based on
conditions or projected conditions
• Request mutual aid through SEMS process, as needed
• Issue targeted weather advisories to vulnerable
populations through all sources
• Public Health Officer may issue a Public Health Emergency
• Monitor center facilities providing regular reports and updates on
numbers of persons at each, disability-related needs, support
issues and power availability
• Maintain regular reports

Department/
Agency

Community
Resources

All Departments
and support
agencies
coordinated
through the EOC

DEBRIS MANAGEMENT
Debris management is the clearance, removal, and/or disposal of items such as trees, sand,
gravel, building components, wreckage, vehicles, and personal property. Safe, proper and
timely management of debris is an essential but often overlooked component of an
emergency response or disaster incident. For details, refer to the Debris Management
Program Annex.
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DOCUMENTATION
Documentation is the key to recovering eligible emergency response and recovery costs.
Damage assessment documentation will be critical in establishing the basis for eligibility of
disaster assistance programs. Under the California Disaster Assistance Act (CDAA),
documentation is required for any disaster damage sustained to the following:
•
•
•
•
•
•

Public buildings
Flood control systems
County roads
Local streets
Bridges
Other public works

Under federal disaster assistance programs, documentation must be obtained regarding
major disaster damages sustained to:
•
•
•
•
•
•
•
•

Roads
Water control facilities
Public buildings and related equipment
Public utilities
Facilities under construction
Recreational and park facilities
Educational institutions
Certain private non-profit facilities

Debris removal and emergency response costs incurred by the affected entities should also
be documented for cost recovery purposes under the federal programs. It will be the
responsibility of the County, and special districts to collect documentation of these
damages.
The documenting information should include the location and extent of damage, and
estimates of costs for: debris removal, emergency work, and repairing or replacing
damaged facilities to a non-vulnerable and mitigated condition. The cost of compliance
with building codes for new construction, repair, and restoration will also be documented.
The cost of improving facilities may be provided under federal mitigation programs.
Documentation is the key to recovering expenditures related to emergency response and
recovery operations. For each jurisdiction and special district, documentation must begin
at the field response level and continue throughout the operation of their Emergency
Operations Center as the disaster unfolds.
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SAFETY/DAMAGE ASSESSMENT
Safety/damage Assessment is the basis for determining the need to identify hazards,
restore vital services and request state and/or federal operational and financial assistance.
An Initial Damage Estimate is developed during the emergency response phase to guide
initial operational decisions and support a request for a Governor’s proclamation and for
the State to request a presidential declaration.
The Planning Section, Safety/Damage Assessment Unit, will complete the detailed
safety/damage assessment in coordination with other applicable County Departments.

Following a disaster, damage inspections and assessments are conducted to determine the
presence and magnitude of damages to public and private facilities.

The Planning Section, Safety/Damage Assessment Unit will complete a damage assessment.
Any damage that endangers life safety, interferes with the operation of a facility, or in any
way may result in harm to health or the environment will be reported immediately to the
EOC Operations Section via phone or radio. Copies of all damage reports are forwarded to
the Planning Section for review, analysis and posting on status boards, as indicated.
SUSTAINED RESPONSE/RECOVERY
Given the potential damage to housing, business, and infrastructure; the direct impact on
the population; and the effect on the regional economy, full recovery from a disaster
incident may take years. Nonetheless, rapid initiation of recovery operations is critical to
restoring confidence in the community.

Recovery measures, including general infrastructure repair and community reconstruction
will be managed at the Operational Area (County) and State level.
AFTER ACTION REPORTS
The purpose of after action reporting is to provide a mechanism where shortfalls and
limiting factors can be captured and documented. They can then be improved on as part of
an ongoing improvement effort. OES and responding departments are responsible for
compiling and developing the After Action Report (AAR). Individuals assigned to the event
will assist in the effort by providing input and attending debriefing sessions. All After
Action Reports are due within 90 days of the end of the event. The Homeland Security
Exercise and Evaluation Program (HSEEP) After Action Report format.
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APPENDICES
APPENDIX A: HEALTH INFORMATION AND VULNERABLE POPULATIONS
Heat Exhaustion occurs when the body is dehydrated resulting in an imbalance of
electrolytes.
• Symptoms -- headache, nausea, dizziness, cool and clammy skin, pale face, cramps,
weakness, profuse perspiration
• First Aid -- move to a cooler spot, drink water with a small amount of salt added
(one teaspoon per quart)
• Without Intervention -- it can lead to collapse and heatstroke

Heatstroke occurs when perspiration cannot occur and the body overheats.
• Symptoms -- headache, nausea, face flushed, hot and dry skin, no perspiration, body
temperature over 101°F, chills, rapid pulse
• First Aid -- cool person immediately, move to shade or indoors, wrap in a cool, wet
sheet, get medical assistance
• Without Intervention -- it can lead to confusion, coma, and death
APPENDIX B: VULNERABLE POPULATIONS
Situational and physical characteristics help to identify vulnerable populations that may
not comfortably or safely access and use disaster resources. Specifically, when discussing
heat-related emergency preparedness, the following groups could be considered
vulnerable or at greater risk in a heat emergency:
• Homeless
• Infants and small children under age five
• Women who are pregnant
• Older adults (age 65 and older)
• Persons who have obesity
• Persons who are bedridden
• Persons with mental illness/disabilities
• Persons with cognitive disorders
• Persons with medical conditions (e.g., heart disease, diabetes, high blood pressure,
insulin)
• Persons requiring life-saving medications (e.g., for high blood pressure, depression,
insomnia)
• Persons who utilize medical equipment (e.g., ventilators, oxygen, G-tubes)
• Individuals with drug or alcohol addictions
• Persons who use mobility devices (e.g., wheelchairs, walkers, canes)
• Persons who are non-ambulatory
• Those with sensory impairments (blind/visually impaired or deaf/hard of hearing)
• Persons who are under extreme working conditions
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•
•
•

Persons who are poor
Persons who are socially isolated
Persons who do not speak English with minimal access to information

APPENDIX C: ANIMAL VULNERABILITIES IN EXCESSIVE HEAT-RELATED WEATHER
Pets
Dogs and cats are designed to conserve heat and are less efficient at cooling than humans.
They are in danger of heat stroke at 110 degrees Fahrenheit. Pets’ sweat glands are located
on the nose and footpads, which are inadequate for cooling on hot days. Panting and
drinking water help cooling, but if the air temperature is overheated, brain and organ
damage can occur in 15 minutes. Risk factors to heat stress include body size, age (young
and old), breed (short nosed breeds, such as bulldogs), obesity, and existing metabolic,
cardiovascular, or respiratory disease.
Facts:
Car with window rolled down slightly + windows collecting light, trapping heat inside =
pressure cooker effect.
Outside air = 85°F
• After 10 minutes: inside car = 102°F
• After 30 minutes: inside car = 120°F
Outside air = 72 degrees Fahrenheit + humidity
• After 30 minutes: inside car = 104°F
• After 60 minutes: inside car = 112°F

Prevention:
• Never leave pets in a car on warm days
• Call animal control or police immediately if an animal is in distress in a car
• Be alert for any sign of heat stress: heavy panting, glazed eyes, a rapid pulse,
unsteadiness, a staggering gait, vomiting, deep red or purple tongue
• Never leave pets tied up without shade, air circulation, and fresh water
• Offer a cool place to rest when temperatures are uncomfortable
• If you are going to take advantage of a local cooling center and feel the need to bring
your pet, always call ahead to find out if they are able accept pets and what
preparations are necessary (i.e., leash for dog, cage for cats, etc.)
Treatment:
• Overheated pets must be cooled immediately
• Move pet to shade
• Apply cool water all over body
• Apply ice packs to neck and chest area
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•
•

Allow licking ice and small amount of water (large amount will cause vomiting)
Take to veterinarian immediately for evaluation

Livestock and Poultry
Producers should assure that all livestock and poultry are provided adequate and
accessible drinking water, shade, and fans and water-cooling, where feasible.
Many producers have back-up generators for their facilities, which should be inspected to
ensure operational condition in the event of rolling or rotating blackouts or power failures.
Emergency power should also be available for fans and well pumps. Misters, soakers, and
fans should be checked to ensure they are operational. Shade structures (especially shade
cloths) should be in good repair.
During an excessive heat emergency, dairy producers have used a variety of temporary
cow-cooling methods. Fire hoses can be hooked up to water trucks and used to soak the
cattle. Strings of cows can be cooled in sprinkler pens, if they are not in constant use for
milking. Temporary soaking lines can be devised using flexible landscaping PVC hose and
high volume emitters positioned over the cattle. Industrial fans have been rented to
augment these water cooling methods. Temporary shade structures have been erected. In
general, working cattle should be avoided except in the early morning.
If producers are experiencing difficulties or delays in having dead animals picked up by
rendering companies, they should immediately contact their Agricultural Commissioner,
their local office of emergency services, or office of environmental health and make them
aware of the situation. Local officials are in a position to assist with alternate methods of
disposal, including evaluating the need for a declaration of a local emergency.
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APPENDIX D: COOLING CENTER CHECKLIST
The following is a list of important criteria for setting up a cooling center. There are no
established criteria for cooling centers. Additionally, unless a special exemption has
been given by the local utilities, facilities used as cooling centers are not exempt from
rotating blackouts.
Important Criteria
Heating/Air conditioning or equivalent (temperature maintained at 79°F)
Accessible to people with access and functional needs / ADA compliant
Ample seating appropriate to the jurisdiction
Public restrooms accessible to people with access and functional needs
Access to potable water (drinking fountain, etc.)
Access to 911 services
Publicly advertised
Parking access
Proximity to public transit

Suggested Criteria
Back-up generators
Secure, facility has security service or access control
Communications, phone (including TDD/TTY), internet access, sign-language interpreters
Child friendly with materials for children to play with while at the cooling/heating center
Medical personnel such as nurses and/or aides
24-hour, 7 days a week operation
Large capacity
Personnel assistance services for people with access and functional needs
Available televisions, books, games
Transportation for those lacking their own, including wheelchair accessible services
Follow-up procedures for those in need of additional services (health care, social services,
etc.)
Area for pets
Veterinary resources available if needed
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APPENDIX E: INFORMATION RESOURCES FOR PREPAREDNESS AND RESPONSE
The following is a partial list of resources and supplies that can assist in preparing for and
responding to heat emergencies:
• Public education pamphlets – preventive measures, symptoms, etc.
• Prepared press releases listing available resources and contact numbers
• County or State facilities with air-conditioned venues to act as cooling centers
• Portable heaters/ air conditioners to loan to nursing homes and senior housing
complexes
• Portable generators to loan to nursing homes and senior housing complexes
• Fans – multiples sizes to loan to qualifying organizations/businesses, etc.
• Bottled water
• Identify sources for obtaining ice to distribute at cooling centers
• Obtain dry ice to assist citizens with electric outages
• Develop countywide list of companies that will donate goods during a heat
emergency
• Prepare coupons that can be used at pre-identified stores to obtain ice, water, etc.
• Bottled/boxed fruit juices
• Meals ready to eat (MRE) or commercial equivalent
• Special dietary products for babies, older adults, and other special needs groups
• Bottled Pediolyte and adult equivalent
• Stockpile Ensure or equivalent to serve special needs population
• Stockpile infant formula and baby food
• List of facilities that can accommodate pets
• Animal cages to house pets
• List of volunteers to staff cooling centers and check on special needs population
(where appropriate)
• List of county cooling centers (pre-id county facilities available to act as cooling
centers)
• List of available vehicles and volunteers/personnel to transport heat-impacted
individuals
• Cooling tents for setting up in state/county parks
• Pre-stage portable tables and chairs to accommodate clientele
• Stockpile animal food and water
• Disposable dishes to serve animals
• Portable showers (ADA Accessible)
• Cots
• List of potential heated/ air conditioned dormitory rooms available to house special
needs population
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APPENDIX F: MEDIA CONTACTS
Organization
MARIPOSA
Mariposa Gazette
SIERRA SUN
TIMES
SIERRA
MOUNTAIN
TIMES
YOSEMITE
HIGHWAY
HERALD
FOOTHILL
EXPRESS
LAKE DON PEDRO
MERCED
MERCED SUN
STAR
KAMB 101.5 FM
KUBB COUNTRY 96.3 FM

KYOS 1480 AM
KBRE 105.7
KHTN
KLOQ (SPANISH)
KABX 97.5 FM

Telephone
number

POC
Greg
Little

209-966-2500

Yvonne

209-742-4136

Email address
mariposagazette@sti.net
mariposagazette@mariposagazette.com

editor@sierramountaintimes.com
Debbie
Cook
Debbie
Cook
Pam
Hatler
Monica
Velez
Rob
Parsons
Mark
Murdoch
Casey
Steed
Chris
Moreno
Casey
Steed
Chris
Moreno
Jason
LaChance
Jason
LaChance
Jason
LaChance
Jason
LaChance

209-962-4917

editor@yosemitehwyherald.com

209-878-0300

editor@foothillexpress.com

209-852-2312

info@ldpoa.com

209-722-1511
209-385-2486
209-385-2482

mvelez@mercedsunstar.com
rparsons@mercedsunstar.com

209-723-1015

kamb@celebrationradio.com

209-723-2191

209-723-2191

kubbcountry@gmail.com
jlachance@radiomerced.com
cmoreno@radiomerced.com
psa@radiomerced.com

209-723-2191

jlachance@radiomerced.com

209-723-2191

jlachance@radiomerced.com

209-723-2191

jlachance@radiomerced.com

209-723-2191

psa@radiomerced.com
jlachance@radiomerced.com
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TUOLUMNE
Sonora Union
Democrat
MADERA
Sierra Star
KAAT - 103.1 FM
FRESNO
FRESNO BEE
KFSN - CHANNEL
30
KSEE 24
KMPH - CHANNEL
26
KAIL TV UPN 53
KGPE - CHANNEL
47
KMJ RADIO 580
AM
KISS COUNTRY 93.7 FM
STANISLAUS
MODESTO BEE
KVIN 920 AM
KVIN 92.3 FM
SACRAMENTO
SACRAMENTO
BEE

209-532-7151
209-532-6451
559-683-4464
559-683-1031

editorial@sierrastar.com

559-441-6111
559-442-1170
PR: 559-266-5024
559-454-2424
559-252-5900
559-299-9753
559-222-2411
559-490-5800
559-490-5800
209-578-2028
209-238-0920
209-238-0920

mrandazzo@modbee.com
theriver@KRVR.com
theriver@KRVR.com

916-321-1000
916-321-1020

metro@sacbee.com

Hazard Annex: SEVERE WEATHER

893

County of Mariposa
Emergency Operations Plan

APPENDIX G: TERMS AND DEFINITIONS
The National Weather Service (NWS) has developed a multi-tier concept for forecasting all
types of hazardous weather. These are:

1. Outlook - A hazardous weather outlook is issued daily to indicate that a hazardous
weather or hydrologic event may occur in the next several days. The outlook will
include information about potential severe thunderstorms, heavy rain or flooding,
winter weather, extremes of heat or cold, etc., that may develop over the next 7 days
with an emphasis on the first 24 hours of the forecast. It is intended to provide
information to those who need considerable lead time to prepare for the event.
2. Watch - A watch is used when the risk of a hazardous weather or hydrologic event
has increased significantly, but its occurrence, location or timing is still uncertain. It
is intended to provide enough lead time so those who need to set their plans in
motion can do so. A watch means that hazardous weather is possible. People should
have a plan of action in case a storm threatens and they should listen for later
information and possible warnings especially when planning travel or outdoor
activities.
3. Advisory - An advisory is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely. Advisories are for less serious conditions than
warnings that cause significant inconvenience and, if caution is not exercised, could
lead to situations that may threaten life or property.

4. Warning - A warning is issued when a hazardous weather or hydrologic event is
occurring, imminent or likely. A warning means weather conditions pose a threat to
life or property. People in the path of the storm need to take protective action.

Additional NWS Terms and Definitions are provided below:
•

•

•

Advisory - Advisories are issued for weather situations that cause significant
inconveniences but do not meet warning criteria and, if caution is not exercised, could
lead to life-threatening situations. Advisories are issued for significant events that are
occurring, are imminent, or have a very high probability of occurrence.
Climate - The prevalent long-term weather conditions in a particular area. Climatic
elements include precipitation, temperature, humidity, sunshine and wind velocity and
phenomena such as fog, frost, and hail storms. Climate cannot be considered a
satisfactory indicator of actual conditions since it is based upon a vast number of
elements taken as an average.
Climate Change - This strictly refers to all forms of climatic inconsistency. But it is
often used in a more restricted sense to imply a significant change. Within the media,
climate change has been used synonymously with global warming. Scientists, however,
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

use the term in a wider sense to include past climate changes also.
Climate Normals - Averages of temperatures, precipitation, snowfall, etc. made over
standard 30 year periods. These normals span across 3 decades and are re-derived
every 10 years.
Excessive Heat Warning - Issued within 12 hours of the onset of the following
conditions: heat index of at least 105°F for more than 3 hours per day for 2 consecutive
days or heat index more than 115°F for any period of time.
Excessive Heat Watch - Issued for the potential of the following conditions within 12
to 36 hours: heat index of at least 105°F for more than 3 hours per day for 2 consecutive
days or heat index more than 115°F for any period of time.
Forecast - A forecast provides a description of the most significant weather conditions
expected during the current and following days. The exact content depends upon the
intended user, such as the Public or Marine forecast audiences.
Freeze - Occurs when the surface air temperature is expected to be 32°F or below over
a widespread area for a significant period of time.
Freeze Warning - Issued during the growing season when surface temperatures are
expected to drop below freezing over a large area for an extended period of time,
regardless if frost develops or not.
Freezing - The change in a substance from a liquid to a solid state.
Freezing Level - The altitude in the atmosphere where the temperature drops to 32°F.
Freezing Rain - Rain that freezes on objects such as trees, cars and roads, forming a
coating or glaze of ice. Temperatures at higher levels are warm enough for rain to form,
but surface temperatures are below 32°F, causing the rain to freeze on impact.
Frost - The formation of thin ice crystals on the ground or other surfaces. Frost
develops when the temperature of the exposed surface falls below 32°F and water
vapor is deposited as a solid.
Frost Advisory - Issued during the growing season when widespread frost formation is
expected over an extensive area. Surface temperatures are usually in the mid 30s°F.
Hard Freeze - freeze where vegetation is killed and the ground surface is frozen solid.
Heat Advisory - Issued within 12 hours of the onset of the following conditions: heat
index of at least 105°F but less than 115°F for less than 3 hours per day. Nighttime lows
remain above 80°F for 2 consecutive days.
Heat Index - An index that combines air temperature and humidity to give an apparent
temperature (how hot it feels). The apparent temperature that describes the combined
effect of high temperatures and high levels of humidity, which reduces the body's ability
to cool itself.
Other Hazards - Weather hazards not directly associated with thunderstorms or
winter storms including extreme heat or cold, dense fog, high winds, river flooding and
lakeshore flooding.
Severe Local Storms - These are short-fused, small scale hazardous weather or
hydrologic events produced by thunderstorms, including large hail, damaging winds,
tornadoes, and flashfloods.
Severe Thunderstorm - A strong thunderstorm with wind gusts in excess of 58 mph
(50knots) and/or hail with a diameter of 3/4" or more.
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•

•
•
•
•
•

•
•

•

•
•
•
•

Severe Thunderstorm Warning - Issued when thunderstorms are expected to have
wind gusts to 58 mph or above or hail 3/4 inch or more in diameter. A severe
thunderstorm is indicated by Doppler radar or sighted by sky-warn spotters. A severe
thunderstorm contains large damaging hail, 1 inch diameter or larger, and/or damaging
winds of around 60 mph or greater.
Severe Thunderstorm Watch - Issued when conditions are favorable for the
development of severe thunderstorms in and close to a defined area.
Warning - Forecast issued when a particular weather or flood hazard is "imminent" or
already occurring (e.g., tornado warning, flash flood warning). A warning is used for
conditions posing a threat to life or property.
Warning Stage - The level of a river or stream which may cause minor flooding, and at
which concerned interests should take action.
Watch - Forecast issued well in advance to alert the public of the possibility of a
particular weather related hazard (e.g. tornado watch, flash flood watch). The
occurrence, location and timing may still be uncertain.
Weather - State of the atmosphere with respect to heat or cold, wetness or dryness,
calm or storm, clearness or cloudiness. Also, weather is the meteorological day-to-day
variations of the atmosphere and their effects on life and human activity. It includes
temperature, pressure, humidity, clouds, wind, precipitation and fog.
Wind Advisory - Issued for sustained winds 31 to 39 mph for at least 1 hour or any
gusts 46 to 57 mph. However, winds of this magnitude occurring over an area that
frequently experiences such winds would not require the issuance a wind advisory.
Wind Chill - The additional cooling effect resulting from wind blowing on bare skin.
The wind chill is based on the rate of heat loss from exposed skin caused by the
combined effects of wind and cold. The (equivalent) wind chill temperature is the
temperature the body "feels" for a certain combination of wind and air temperature.
Wind Chill Factor - The apparent temperature, which describes the cooling effect on,
exposed skin by the combination of temperature and wind, expressed as the loss of
body heat. Increased wind speed will accelerate the loss of body heat. The formula to
calculate wind chill is: WC=.0817 (3.71 V^.5 + 5.81 - .25 v)(T-91.4)+91.4 where V=wind
speed in MPH and T=temperature F.
Wind Chill Advisory - Issued when the wind chill index is expected to be between
-25°F and -39°F for at least 3 hours. This is using the wind chill of the sustained wind,
not gusts.
Wind Chill Warning - Issued when life-threatening wind chills of -40°F or colder are
expected for at least 3 hours. This is using the wind chill of the sustained wind, not
gusts.
Winter Storms - These are weather hazards associated with freezing or frozen
precipitation (freezing rain, sleet, snow) or combined effects of winter precipitation and
strong winds.
Winter Storm Watch - A significant winter storm may affect your area, but its
occurrence, location and timing are still uncertain. A winter storm watch is issued to
provide 12 to 36 hours notice of the possibility of severe winter weather. A watch will
often be issued when neither the path of a developing winter storm nor the
consequences of the weather event are as yet well defined. Ideally, the winter storm
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•
•

watch will eventually be upgraded to a warning when the nature and location of the
developing weather event becomes more apparent. A winter storm watch is intended to
provide enough lead-time so those who need to set plans in motion can do so.
Winter Storm Warning - Issued when 7 or more inches of snow or sleet is expected in
the next 24 hours, or 1/2 inch or more of accumulation of freezing rain is expected. A
warning is used for winter weather conditions posing a threat to life and property.
Winter Weather Advisory - Hazardous winter weather conditions are occurring,
imminent or likely. Conditions will cause a significant inconvenience and if caution is
not exercised, will result in a potential threat to life and/or property. The generic term,
winter weather advisory, is used for a combination of two or more of the following
events: Issued when 4, 5, or 6 inches of snow or sleet is expected in 24 hours; or any
accumulation of freezing rain or freezing drizzle is expected on road surfaces; or when
blowing or drifting snow is expected to occasionally reduce visibility to 1/4 mile or less.

National Weather Service Terms and Acronyms (http://www.crh.noaa.gov/lot/?n=wxterms)
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APPENDIX H: NATIONAL WEATHER SERVICE CHARTS
Heat Index
The heat index, given in degrees Fahrenheit, is an accurate measure of how hot it really
feels when relative humidity is added to the actual air temperature. Exposure to full
sunshine can increase Heat index values by up to 15%. This information, including the
chart is from the NWS website, www.weather.gov.
Table 20: NWS Heat Index Chart

Heat Index
Possible heat disorders for people in high risk groups
130° F or higher Heatstroke/sunstroke highly likely with continued exposure.
105° – 129° F
Sunstroke, heat cramps, or heat exhaustion likely, and heatstroke possible,
with prolonged exposure and/or physical activity.
90° – 105° F
Sunstroke, heat cramps, and heat exhaustion possible with prolonged
exposure and/or physical activity.
80° – 90° F
Fatigue possible with prolonged exposure and/or physical activity.
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Windchill
Windchill temperature is how cold people and animals feel when outside. It is only defined
for temperatures at or below 50 degrees Fahrenheit and wind speeds above 3 mph. Bright
sunshine may increase the windchill temperature by 10 to 18 degrees Fahrenheit.
Windchill temperature is used for calculating the dangers from winter winds and freezing
temperatures. Use the chart as a starting point and be even more cautious with children,
seniors, and persons with compromised health. This information, including the chart, is
from the NWS website www.weather.gov.
Table 21: NWS Windchill Chart
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APPENDIX I: AUTHORITIES AND REFERENCES
AUTHORITIES
Federal
•
•
State
•
•
•
•

The Stafford Act
National Incident Management System (NIMS)
California Emergency Services Act, California Government Code, Sections 8550-8668.
State of California Emergency Plan
Standardized Emergency Management System (SEMS)
California State Natural Disaster Assistance Act

County of Mariposa
•
•
•

Emergency Operations Plan (EOP)
Hazard Mitigation Plan
Mariposa County Heat Emergencies/Cooling Center Procedure

REFERENCES
•
•
•
•
•
•
•
•
•

Comprehensive Planning Guide 101
FEMA 325 Debris Management Guide
Cal OES Contingency Plan for Extreme Cold/ Freeze Emergencies
Cal OES Contingency Plan for Excessive Heat Emergencies
Cal OES Disaster Debris Management
U.S. Environmental Protection Agency
FEMA, Protecting Building Utilities From Flood Damage
State of California Multi-Hazard Mitigation Plan, 2013
http://www.nssl.noaa.gov/education/svrwx101
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DAM FAILURE

BACKGROUND
Dam inundation is defined as the flooding that occurs as the result of structural failure of a
dam.

A dam failure will cause loss of life, damage to property, and other ensuing hazards, as well
as the displacement of persons residing in the inundation path. Damage to electric
transmission lines could impact life support systems in communities outside the immediate
hazard areas. A catastrophic dam failure, depending on size of dam and population
downstream, could exceed the response capability of local communities. Damage control
and disaster relief support would be required from other local governmental and private
organizations, and from the state and federal governments. Mass evacuation of the
inundation areas would be essential to save lives, if warning time should permit. Extensive
search and rescue operations may be required to assist trapped or injured persons.
Emergency medical care, food, and temporary shelter would be required for injured or
displaced persons. Identification and burial of many dead persons would pose difficult
problems; public health would be a major concern. Many families would be separated,
particularly if the failure should occur during working hours.
These and other emergency/disaster operations could be seriously hampered by the loss of
communications, damage to transportation routes, and the disruption of public utilities and
other essential services. Governmental assistance could be required and may continue for
an extended period. Actions would be required to remove debris and clear roadways,
demolish unsafe structures, assist in reestablishing public services and utilities, and
provide continuing care and welfare for the affected population including, as required,
temporary housing for displaced persons.
SITUATION
There is a total of 10 dams in Mariposa County, maintained by 2 primary agencies or
organizations, ranging from the US Army Corp of Engineers, Special Districts to private land
owners. These dams hold millions of gallons of water in reservoirs. Releases of water from
the major reservoirs are designed to protect Southern California from flood waters and to
store domestic water. Seismic activity or infrastructure failure can compromise the dam
structures and resultant in flooding.
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Table 22: List of Mariposa County Dams
Mariposa County Dams
No.

Dam Name

1

US
Inventory
of Dam #

Location

Latitude

Longitude

Green Valley
Dam

Greeley Hill, CA

37.7765948

-120.1410206

3

McMahon Dam

Coulterville, CA

37.6999307

-120.1976879

5

New
Exchequer
Dam

2
4

Metzger Dam

McSwain Dam

6

Stockton Creek
Dam

8

Bear Dam

7

9

10

Maintained

Greeley Hill, CA
Merced
Irrigation
District
Merced
Irrigation
District

CA00242
CA00240

McSwain
Reservoir

Lake McClure
Mariposa, CA

Mariposa Dam

US Army Corp
of Engineers

CA10107

Mariposa Creek,
CA

Owens Dam

US Army Corp
of Engineers

CA10111

Owens Creek,
CA Reservoir

Hendricks Dam

US Army Corp
of Engineers

CA10101

Bear Creek, CA

Horse Creek

37.7165963
37.6465993

-120.1093524
-120.3110238

37.5849536

-120.2713202

37.4982706

-119.95934

37.2916092

-120.1479527

37.3149416

-120.1854553

37.368829

37.3582755

-120.2279589

-119.8926646

Anyplace America.com, Top Dams in Mariposa County, CA.
https://www.anyplaceamerica.com/directory/ca/mariposa-county-06043/dams/
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CONCEPT OF OPERATIONS
Emergency response actions applicable to all hazards are presented in the Checklist
Actions in the Position Specific Annex of this Plan.
For detailed guidance on Hazardous Materials emergency response refer to the following
Dam Emergency Plans in Appendix @.
1. U.S. Army Corps of Engineers, Sacramento District. “Emergency Action Plan Merced
County Stream Group”, September 2017.
Project Name
Bear Dam, Bear Creek, CA
Burns Dam, Burns Creek, CA
Mariposa Dam, Mariposa Creek, CA
Owens Dam, Owens Creek, CA

National Inventory of Dams Number
CA10101
CA10103
CA10107
CA10111

2. Pacific Gas and Electric Company, San Francisco. “Emergency Action Plan”, June 2016.
Project Name
Merced Falls Dam

National Inventory of Dams Number
CA00341

3. Merced Irrigation District. “Emergency Action Plan New Exchequer Dams and Mc
Swain Dam”, December 2015.
Project Name
New Exchequer Dam, Lake McClure
Mc Swain Dam, Mc Swain Reservoir
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HAZARDOUS MATERIALS/ CBRNE

BACKGROUND
A hazardous material is any material, which is explosive, flammable, combustible,
poisonous, corrosive, reactive, radioactive, or any combination thereof, and requires
special care in handling because of the hazards it poses to public health, safety, and the
environment. A hazardous materials incident involves the uncontrolled, unlicensed release
of hazardous materials during storage or use from a fixed facility or during transport.
A hazardous materials incident may be an act of terrorism. In this event, law enforcement
agencies must be notified (local law enforcement and the FBI) and the appropriate efforts
to preserve any potential evidence must be undertaken to assure its use in any criminal
prosecution.
Hazardous materials commonly used in a terrorist incident can be defined using the
acronym CBRNE which are the following:
•
•
•
•
•

Chemical
Biological
Radiological
Nuclear
Explosive

For details and procedures for responding to a terrorist/ criminal CBRNE incident refer
to the Hazard Annex: TERRORISM/ NATIONAL SECURITY EMERGENCY.

For detailed guidance on Hazardous Materials emergency response refer to the Mariposa
County Area Plan for Emergency Response to Hazardous Materials Incidents, 2016.
SITUATION
The County of Mariposa is a rural community in the Sierra Nevada foothills, adjacent to the
San Joaquin Valley, and bordered by Tuolumne County on the north and east, Madera
County on the south, and Merced and Stanislaus counties on the west. 1 Mariposa County
spans 1,462 square miles, 47% of which is covered by national forest and park land; 18% is
Sierra and Stanislaus National Forests, 28% is covered by Yosemite National Park and 7%
is land managed by the U.S. Department of the Interior Bureau of Land Management. The
remainder of the County is owned privately and consists of rangelands, chaparral, Oak
lands, and open dry pine forest. 2 Land use varies from cattle grazing to logging and
wilderness to recreation and tourism. Mariposa County boundaries are approximately 25
minutes from Merced and one hour from the cities of Modesto, Madera, Sonora, and
Fresno.2
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Certified Unified Program Agency (CUPA)
Mariposa County Health Department, Environmental Health Services, is certified by CalEPA as the Certified Unified Program Agency (CUPA) that administers specific hazardous
materials/hazardous waste programs. The CUPA program is designed to consolidate,
coordinate, and consistently administer permits, inspection activities, and enforcement
activities throughout the County.
The Mariposa County Health Department, Environmental Health Services is a Certified
Unified Program Agency (CUPA) and administers the following programs:
•
•
•
•
•
•

Hazardous Waste Generator Program
Hazardous Materials Release Response Plans and Inventory Program
California Accidental Release Prevention Program (Cal-ARP)
Aboveground Storage Tank Program
Underground Storage Tank Program
Hazardous Materials Management Plan

Emergency Call-Out
Mariposa County Health Department, Environmental Health Services is the lead county
agency for responding to and the investigation of hazardous materials incidents. However,
Mariposa County also contracts with the California Department of Forestry and Fire
Protection (Cal Fire) for fire protection and additional hazardous materials response
services.
The Mariposa County Health Department, Environmental Health Service and Cal Fire
provide 24-hour emergency services in response to hazardous materials spills or releases
and abandonment that occur in areas jurisdiction including the Mariposa County. The
Mariposa County Sheriff’s Office Dispatch center maintains a list of on-call response
personnel.

As Deputy Health Officers, the Emergency Response Specialists perform multiple job duties
at emergency incidents, which include hazard materials categorization, technical advising,
entry team participation, and evacuation and re-occupancy determination. Their mission is
to protect the public health and the environment throughout Mariposa County from
accidental releases and improper handling, storage, transportation, and disposal of
hazardous materials and wastes through coordinated efforts of inspections, emergency
response, enforcement, and site mitigation oversight.
A detailed list of locations within Mariposa County that store or contain hazardous
materials is available 24 hours a day by logging into a California State Database at Cal-EPA
California Environmental Reporting System https://cers.calepa.ca.gov.
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Any spill or unauthorized release of a hazardous material or hazardous waste that poses a
threat to life, health (workers, residential, schools, etc.), property or the environment must
be reported to the following agencies:
•

•
•
•

Mariposa County Health Department, Environmental Health Services or through the
24 hours Mariposa County Sheriff’s Office Dispatch.
o (209) 966-2220 (business hours) / (209) 966-3615 (after hours)
California Department of Toxic Substances CUPA Liaison HOTLINE at (888) 988-7058.
The Cal OES, California State Warning Center
o (916) 845-8911 / (800) 852-7550
The National Response Center
o (800) 424-8802 (if the release exceeds federal reportable quantities).

VULNERABILITY AND RISK ASSESSMENT

Releases of explosive and highly flammable materials have caused fatalities and injuries,
necessitated large-scale evacuations and destroyed millions of dollars’ worth of property.
Toxic chemicals in gaseous form have caused injuries and fatalities among emergency
response teams and passers-by. When toxic materials have entered either surface or
ground water supplies, serious health effects have resulted. Releases of hazardous
chemicals have been especially damaging when they have occurred in highly populated
areas and/or along heavily traveled transportation routes.

Hazardous materials incidents may occur anywhere and at any time in Mariposa County.
The potential for a hazardous materials incident depends on the volume, transportation,
distribution, and/or use of chemicals and other hazardous substances in a particular area.
In general, the likelihood of a hazardous materials incident is greatest in the following
areas:

Transportation Accidents
The greatest probability of a major hazardous materials incident is from a transportation
accident. The greatest concern focuses on State Highways 41, 49, 120, and 140 as the main
arteries of travel throughout the county. The county also has other county roadways that
are designated truck routes that also facilitate the transportation of some hazardous
materials or waste. The most vulnerable areas along these routes are considered to be the
on/off ramps and intersections. Besides the immediate effect of a hazardous materials
incident on scene, there are also ancillary effects such as the impact on waterways and
drainage systems, and the evacuation of schools, business districts, and residential areas.
Business or Facility
The second most likely serious hazmat threat exists from an accidental spill and/or
incident at one of the facilities that manufacture, warehouse, and process toxic chemicals
and/or generate hazardous waste materials within or next to County boundaries. These
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facilities are regulated and monitored through the Mariposa County Health Department,
Environmental Health Services. Mariposa County Health Department, Environmental
Health Services, is certified by Cal-EPA as the Certified Unified Program Agency (CUPA)
that administers specific hazardous materials/hazardous waste programs.
The Mariposa County Health Department, Environmental Health Services maintains a list of
all locations that store or use hazardous materials. This list may also be accessed at the Cal
EPA California Environmental Reporting System (CERS) website at
https://cers.calepa.ca.gov.
Clandestine Dumping
Clandestine dumping is the criminal act of disposing of toxic materials and hazardous
waste on public or private property. As the costs and restrictions increase for legitimate
hazardous waste disposal sites, it might be anticipated that illegal dumping of hazardous
materials will increase proportionately.

Transportation
Commercial Trucking movement in Mariposa County is mostly concentrated on state
highways and some county roads to reach the desired location. Table 23 shows the most
recent (2011) truck volumes for selected state highway segments in Mariposa. Each of the
state facilities carries significant truck volumes at various locations. The highest percent of
truck traffic occurs on SR 140 and SR 49.
All state highways are assigned route classifications which designate the permissible truck
size for the route. In Mariposa County, SR 120, SR 49 and SR 132 are designated as
California Legal Advisory Routes. Vehicles more than 45 feet in length must use SR 120 or
SR 41 to access Yosemite National Park.
Table 23: Mariposa County 2011 Truck Volumes on State Highways

Route
SR 49
SR 49
SR 49
SR 49
SR 49
SR 132
SR 140
SR 140
SR 140
SR 140
SR 140
SR 140
SR 140

Total Vehicle AADT (Percent
Trucks)
Madera/Mariposa County Line (0.332 O)
3,950 (4.4%)
Mariposa Jct. SR 140 (18.5 B)
7,900 (1.3%)
Mariposa Jct. SR 140 (18.51 A)
6,600 (3.0%)
Coulterville, Jct. SR 132 West (44.67 B)
680 (4.9%)
Coulterville, Jct. SR 132 West (44.67 A)
750 (7.2%)
Coulterville, Jct. SR 49 (18.746 B)
830 (4.0%)
Hornitos Road (9.5 B)
4,900 (4.7%)
Mariposa, South Jct. SR 49 (21.224 B)
5,000 (2.8)
Mariposa, South Jct. SR 49 (21.224 A)
10,600 (2.4%)
Mariposa, Jct. SR 49 North (22.001 B)
8,300 (3.9%
Mariposa, Jct. SR 49 North (22.001 A)
4,700 (4.5%)
Briceburg Station (34.07 B)
1,250 (11.1%)
Yosemite National Park (51.803 B)
1,400 (5.1%)
Source: Mariposa County 2012 Regional Transportation Plan

Location (PM)
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Table 24: 2010 Road Miles by Function Classification
Functional Classification
Mariposa County
State Highway
County Roads
Federal Agencies
Total County
County Roads
Major Collector
Minor Collector
Local Roadway
TOTAL

Total Miles of Road

Unpaved

Paved

117
560
185
862

0
199
N/A
199

117
361
185
663

106
152
302
560

14
47
138
199

92
105
164
361

Source: Mariposa County 2012 Regional Transportation Plan
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Figure 45: Roadway Function Classification

Source: Mariposa County 2012 Regional Transportation Plan
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Figure 46: Mariposa County Roads and Highways Map

Source: Economic Development Corporation of Mariposa County,
http://www.mariposaedc.com/communities/communities.htm

IMPACT
Releases of explosive and highly flammable materials have caused fatalities and injuries,
necessitated large-scale evacuations and destroyed millions of dollars worth of property.
Toxic chemicals in gaseous form have caused injuries and fatalities among emergency
response teams and the public. When toxic materials have entered either surface or ground
water supplies, serious health effects have resulted. Releases of hazardous chemicals have
been especially damaging when they have occurred in highly populated areas and/or along
heavily traveled transportation routes.
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CONCEPT OF OPERATIONS
Emergency response actions applicable to all hazards are presented in the Checklist
Actions in the Position Specific Annex of this Plan.

For detailed guidance on Hazardous Materials emergency response refer to the
Mariposa County Area Plan for Emergency Response to Hazardous Materials
Incidents, 2016.
Since the Mariposa County Health Department, Environmental Health Services provides
specialized hazardous materials response and Cal Fire provides all fire prevention, fire
fighting, hazardous materials response, and rescue operations for the county, all planning
and concepts of operations activities will be guided by their policies, procedures, and
standards of operations. The county sheriff’s office and other county departments only play
a support role during these incidents and may consider the following when planning.
PLANNING CONSIDERATIONS
•
•
•
•
•
•
•
•
•
•
•
•

Monitor impending or changing conditions and weather advisories
Damage assessment and reporting
Secondary or cascading events
Evacuation of people from potential impacted areas
Response communication and coordination
Emergency or temporary care and shelter
Mass care and casualties
Emergency and non-emergency contact information for companies maintaining
hazardous materials in the county
The approximate location of the hazardous materials
What materials or products are being maintained
The physical indications of an unintended release
Recovery

PLANNING ASSUMPTIONS
•
•
•

Citizens of the Mariposa County are not accustomed to the effects of hazardous
materials incidents and may not initially grasp the magnitude of the situation or
know how to properly respond.
Emergencies and disasters may occur without warning at any time of day or night,
and may cause mass casualties.
A detailed and credible common operating picture may not be achievable for several
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•
•
•
•
•
•
•
•
•
•

hours, or longer – response operations may have to begin without a complete or
detailed situation and critical needs assessment.
The disaster may trigger secondary disasters or cascading incidents such that can
cause significant damage and potentially compromise the safety of response and
recovery personnel or degrade response efforts.
Citizens may require evacuation, sheltering, mass care, and medical assistance.
Evacuees may have functional or access needs requiring special transportations
systems.
Evacuees may have pets that require transportation and sheltering considerations.
The public will disseminate through social media, both accurate and inaccurate
information about the disaster, response efforts, and the status of casualties.
The Standardized Emergency Management Systems (SEMS) and National Incident
Management System (NIMS) will be used for all response and recovery operations.
Normal, existing communications systems will be used unless interrupted; then any
means available will be employed to reestablish communications.
State and Federal assistance may be required to carry out response and short term
recovery efforts to save lives, reduce human suffering and reduce damage to
property.
County must be prepared to deal with a major emergency or disaster until outside
help arrives.
All appropriate disaster proclamations will be made in a timely manner.

EMERGENCY RESPONSE
Initial Response
1. Assess the Situation
• Approach with caution from upwind/crosswind location
o Do not walk or drive into a vapor cloud, puddle of liquid, or substance
o Do not park over manhole or storm drain
o Use air-monitoring equipment
o Note conditions of hazard, weather, surrounding community and
available resources
• Secure the scene, denying entry to unauthorized persons
• Employ NIMS and Incident Command System
• Identify hazards
o Locate pipeline marker sign: product and operator
• 24-hour emergency phone number
o Contact pipeline operator
o Refer to DOT Emergency Response Guidebook
2. Protect People, Property and the Environment
• Establish isolation zones and set up barricades
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•
•
•
•

Rescue and evacuate people
o Evacuate or shelter-in-place
o Administer first-aid
Eliminate ignition sources
Control fire, vapor and/or leak
o Let primary fire burn
o Cool surrounding structures
Beware hot spot re-ignition

3. Call for Assistance
• Contact Mariposa County Health Department, Environmental Health Services
• Contact Cal Fire
• Call the substance/ property owner if known
• Call California Department of Toxic Substances Control CUPA Liaison (888) 9887058.
• Report the incident to the California Governor’s Office of Emergency Services at
the California State Warning Center (CSWC) at (916) 845-8911 or (800) 8527550.
RESPONSE CONSIDERATIONS
Public Safety
• Approach cautiously.
• Establish an effective and safe perimeter.
• Position apparatus out of danger zone (avoid front of building and over manhole
covers and sewers).
• Keep unauthorized personnel away.
• Secure the scene and deny entry.
Evacuation
• Evacuate the public to a safe distance. Refer to the U.S. Department of
Transportation, Pipeline and Hazardous Materials Safety Administration,
“Emergency Response Guidebook (ERG)”
• As soon as possible, contact the substance/ property owner and coordinate large
scale area evacuations.
o DOT ERG 115 recommends initial isolation distance of at least 100 meters
(330 feet) in all directions.
o Pipeline operators, however, upon assessment at arrival may recommend a
greater evacuation distance.
On-Scene Considerations
• Wear positive pressure self-contained breathing apparatus (SCBA) as well as full
Hazard Annex: HAZARDOUS MATERIALS/ CBRNE

914

County of Mariposa
Emergency Operations Plan

•
•
•
•
•
•
•
•
•
•
•

structural firefighter protective clothing.
o Structural firefighters’ protective clothing will only provide limited thermal
protection
Listen for hissing sound, but use CAUTION as no noise may be heard.
Monitor the atmosphere, using multiple monitors where possible
o Action Criteria: 0 to 10% of the LEL — Use Extreme Caution
o Action Criteria: 10% of the LEL or greater — DO NOT ENTER THE BUILDING
If possible, determine the source of the release without risk to the responders.
o Multiple locations are possible due to damage or pullout at joints.
Monitor for natural gas traveling away from source toward exposures.
Control ignition sources (smoking, open flames, internal combustion engines and
motors).
Do not operate electric devices such as switches, etc. Sparks can cause ignition.
Be cautious of contacting the piping system; a static spark may occur and result in
ignition.
Whenever possible, adopt a defensive or non-intervention mode and wait for the
utility company to arrive.
Protect exposures from the radiant heat of the fire.
Never extinguish the fire until the leak can be shut off and controlled, unless there is
immediate danger to life.
With any leak, always anticipate and expect that ignition will occur.

Tactical Considerations
• Natural gas released inside buildings presents one of the greatest flammable
hazards to emergency responders.
• Building full of natural gas should only be approached when needed with extreme
caution and with a minimum number of personnel. CGI readings in excess of 10%
LEL require evacuation of the building.
• Stop or control the gas release at the appliance, or service meter valve.
• If possible to do safely, ventilate the area. If the flammable atmosphere is above the
upper explosive limit (UEL), keep in mind that during ventilation the atmosphere
will pass back through the flammable range of 4% to 16% gas to air. Also remember
that fans are a potential ignition source.
o Natural gas, depending on the makeup, requires a minimum mixture of 4% to
16% in air to ignite (40,000 ppm. to 160,000 ppm)
o NOTE: Odor can be detected as low as 1 ppm. However, if underground
migration occurs, odorant may be stripped from the gas.
• NORMALLY, DO NOT EXTINGUISH A LEAKING GAS FIRE UNLESS LEAK CAN BE
STOPPED. Extinguish surrounding fires, but not gas fed fire.
• Use protective hose streams to approach if necessary.
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MITIGATION
The most effective means of mitigating the risk from fire and hazardous materials exposure
is effective code enforcement, fire safety inspections, and public awareness. Response to
major hazardous materials exposure will require mutual aid assistance from local and
regional fire suppression assets and resources.

ALERT AND NOTIFICATION
For details of Public Alert and Notification refer to the Basic Plan: Section 6.0 -Alert,
Warning, and Public Information and the Position Specific Annex: Public Information
Officer.

AUTHORITIES AND REFERENCES
AUTHORITIES
Federal
•
•
State
•
•
•
•

The Stafford Act
National Incident Management System (NIMS)

California Emergency Services Act, California Government Code, Sections 8550-8668.
State of California Emergency Plan
Standardized Emergency Management System (SEMS)
California State Natural Disaster Assistance Act

Mariposa County
•
•
•

Emergency Operations Plan (EOP)
Local Hazard Mitigation Plan
Mariposa County Area Plan for Emergency Response to Hazardous Materials
Incidents, 2016.
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REFERENCES
•
•
•
•
•
•
•

Mariposa County 2012 Regional Transportation Plan
Comprehensive Planning Guide 101
FEMA 325 Debris Management Guide
State of California Multi-Hazard Mitigation Plan, 2013
U.S. Department of Transportation, Pipeline and Hazardous Materials Safety
Administration, “Emergency Response Guidebook (ERG)”
National Pipeline Mapping System (NPMS), www.npms.phmsa.dot.gov.
The California Mass Fatality Management Guide: A Supplement to the State of
California Coroners’ Mutual Aid Plan
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CIVIL DISORDER

BACKGROUND
In the United States all people have the right of free speech and assembly guaranteed
by the First Amendment of the Constitution. The First Amendment states “Congress
shall make no law respecting an establishment of religion, or prohibiting the free
exercise thereof; or abridging the freedom of speech, or of the press; or the right of
the people peaceably to assemble, and to petition the Government for a redress of
grievances.”
A fundamental role of law enforcement is the protection of the rights all people have
to peacefully assemble, demonstrate, protest, or rally. In turn, law enforcement also
has the responsibility to ensure public safety and to protect the lives and property
of all people. The sometimes competing goals of maintaining order while protecting
the freedoms of speech and assembly stand as one of law enforcement’s greatest
challenges.
Law enforcement planners should be proactive in consulting with and advising
their jurisdiction’s elected and administrative leaders of the identified strategies
and plans for specific events. Such interactions will help establish responsibility and
accountability at all levels.

CIVIL DISORDER DEFINED
The spontaneous disruption of normal, orderly conduct and activities in urban areas, or
outbreak of rioting or violence that is of a large nature is referred to as civil disorder. Civil
disorder is usually noted by the fact that normal on-duty police cannot adequately deal
with the situation and additional resources must be requested to regain order. It is during
this pivotal time period when civil disorder can grow from a local civil disorder to a larger
riot. Civil disorder poses a serious threat to law enforcement, fire service, other public
safety personnel and the community. Securing of essential facilities and services is
necessary to protect people and property.

VULNERABILITY AND RISK ASSESSMENT

Incidents of civil disorder in the United States have occurred over the last several years.
While incidents of this type are usually associated with major urban areas or cities, they
can occur in any community.

The 1992 Los Angeles riots, also known as the Rodney King riots, occurred in Los Angeles
County in 1992, following the acquittal of police officers on trial for police brutality. They
were the largest riots in the United States since the Detroit Riot of 1967, the largest in Los
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Angeles since the Watts Riot of 1965, and the worst in terms of death toll since the New
York City draft riots of 1863. Widespread looting, assault, arson, and homicide occurred
during the six days of rioting, and the property damage estimate was over $1 billion. In
total, 53 people were killed and over 2,000 people were injured during the riots.

Law enforcement must carefully balance the First Amendment rights and
other civil liberties of individuals with the interventions required to protect public
safety and property. When establishing policies and procedures, every agency should
consider that all persons have the right to assemble, demonstrate, protest, rally,
or perform other activities protected by the First Amendment of the United States
Constitution. Law enforcement has the responsibility to protect the lives and property
of all people. Peace officers must not be affected by the content of the opinions being
expressed nor by the race, gender, sexual orientation, physical disabilities, appearances,
religion, or political affiliation of anyone exercising their lawful First Amendment rights.
They must have the integrity to not let personal, political, or religious views affect how
they perform their duties.
RESOURCE DOCUMENTS:
• POST Guidelines: Crowd Management, Intervention, and Control, 2012.
• Cal OES: Law Enforcement Guide to Emergency Operations, 2014.
• Mariposa County Sheriff’s Office Policy and Procedures
SITUATION
The County of Mariposa is a rural community in the Sierra Nevada foothills, adjacent to the San
Joaquin Valley, and bordered by Tuolumne County on the north and east, Madera County on the
south, and Merced and Stanislaus counties on the west. 1 Mariposa County spans 1,462 square
miles, 47% of which is covered by national forest and park land; 18% is Sierra and Stanislaus
National Forests, 28% is covered by Yosemite National Park and 7% is land managed by the
U.S. Department of the Interior Bureau of Land Management.
Mariposa County is home to approximately 17,700 residents from 14 widespread censusdesignated small communities and 7 unincorporated places. Mariposa County boundaries are
approximately 25 minutes from Merced and one hour from the cities of Modesto, Madera,
Sonora, and Fresno.
Mariposa County does not have a history of Civil Disorder incidents.
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IMPACT
Civil disorder may result in widespread looting, assault, arson, homicide, and extensive
vandalism to property. It poses a significant threat to the health and safety of the residents
and potential extensive economic and property loss to the community.
PLANNING CONSIDERATIONS
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Monitor impending or changing conditions
Damage assessment and reporting
Secondary or cascading events
Evacuation of people from potential impacted areas
Response communication and coordination
Emergency or temporary care and shelter
Response and containment strategies
Liaison with other emergency agencies
Traffic control plans
Mobilization of on-duty personnel
Mutual Aid contingencies
Mass arrest
Mass care and casualties
Transportation routes
Loss of utilities and communication systems
Recovery

PLANNING ASSUMPTIONS
•
•
•
•
•
•
•

Citizens of the Mariposa County are not accustomed to the effects of civil disorder
events and may not initially grasp the magnitude of the situation or know how to
properly respond.
County resources should respond initially to the incident; however, it may take
hours/days for emergency response personnel to regain order.
A detailed and credible common operating picture may not be achievable for several
hours, or longer – response operations may have to begin without a complete or
detailed situation and critical needs assessment.
Normal means of communication, transportation, and infrastructure capability
(utilities such as electricity generation and distribution), may be disrupted in areas
within and beyond the immediate affected area.
Citizens may require evacuation, sheltering, mass care, and medical assistance.
Evacuees may have functional or access needs requiring special transportation
systems.
Evacuees may have pets that require transportation and sheltering considerations.
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•

Local medical facilities may be impacted. Remaining hospital capacity may be
inadequate to treat casualties and other medical emergencies, requiring some
severely injured patients to be relocated to facilities outside of the affected area.

PRINCIPAL IMPACTS
•
•
•
•
•
•
•

Fire
Burglary
Looting
Assault
Injuries and death
Damage to public and private property
Disruption of public services and utilities

CONCEPT OF OPERATIONS

Emergency response actions applicable to all hazards are presented in the Checklist
Actions in the Position Specific Annex of this Plan.

Law enforcement should concentrate on the basic law enforcement mission of protecting
life and property. This should be done in rapid, firm, fair and impartial manner, using the
minimum force necessary to accomplish the mission.
•
•
•
•
•
•

Emergency Operations Center responsibilities assigned to city staff for civil disorder
response parallel those for other emergency operations.
The Standardized Emergency Management Systems (SEMS) and National Incident
Management System (NIMS) will be used for all response and recovery operations.
Normal, existing communications systems will be used unless interrupted; then any
means available will be employed to reestablish communications.
State and Federal assistance may be required to carry out response and short term
recovery efforts to save lives, reduce human suffering and reduce damage to
property.
County must be prepared to deal with a major emergency or disaster until outside
help arrives.
All appropriate disaster proclamations will be made in a timely manner.

MITIGATION & RESPONSE
•

Public Alerts and Notifications to residents to either shelter in place or follow
evacuation orders.
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•

The public will disseminate through social media, both accurate and inaccurate
information about the response efforts, and the status of casualties. The Public
Information Officer should monitor this information and take steps to provide the
public with accurate information and actions to be taken.

Tactical Objectives:
• ESTABLISH: An Incident Command Post and Staging Area.
• ISOLATE: Prevent the growth of the disorder. Cordon off the area. Deny access to
those not involved.
• CONTAIN: Confine the disorder to the smallest area possible.
• DISPERSE: Make arrests, if appropriate.

Situation Assessment:
• Location of emergency
• Number of participants
• Activities of participants (looting, burning, blocking traffic, passive demonstration,
etc.)
• Direction of movement
• Additional law enforcement personnel required
• Access to Incident Command Post/Staging Area by responding personnel
Initial Response:
• Assemble responding personnel into squads and Mobile Field Forces (MFF).
• Assign a Public Information Officer to work with the media.
• Brief the Squad/MFF leaders as soon as possible.
• Establish Tactical Missions (e.g., crowd control, traffic control, site security, etc.).
• Request Air Support (e.g., a CHP helicopter for observation and assistance in
coordinating tactical missions).

After Dispersal:
• Establish a continuing highly visible law enforcement presence.
• Use mobile units to respond to problems (squad size is the smallest recommended
maneuverable tactical element).
• Arrange for relief and feeding of personnel.
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AUTHORITIES AND REFERENCES
AUTHORITIES
Federal
•
•
State
•
•
•
•

The Stafford Act
National Incident Management System (NIMS)
California Emergency Services Act, California Government Code, Sections 8550-8668.
State of California Emergency Plan
Standardized Emergency Management System (SEMS)
California State Natural Disaster Assistance Act

Mariposa County
•
•

Emergency Operations Plan (EOP)
Mariposa County Sheriff’s Office Policy and Procedures

REFERENCES
•
•
•
•

POST Guidelines: Crowd Management, Intervention, and Control, 2012.
Cal OES: Law Enforcement Guide to Emergency Operations, 2014.
Comprehensive Planning Guide 101
Cal OES Law Enforcement Guide for Emergency Operations
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TERRORISM/ NATIONAL SECURITY EMERGENCY

BACKGROUND
The Federal Bureau of Investigation (FBI) defines terrorism as the unlawful use of force or
violence against persons or property to intimidate or coerce a government, the civilian
population, or any segment thereof, in furtherance of political or social objectives. The
three key elements to defining a terrorist event are:
•
•
•

Activities involve the use of illegal force
Actions are intended to intimidate or coerce
Actions are committed in support of political or social objectives

According to the California Emergency Services Act, “State of war emergency” means the
condition, which exists immediately, with or without a proclamation thereof by the
Governor, whenever this state or nation is attacked by an enemy of the United States, or
upon receipt by the state of a warning from the federal government indicating that such an
enemy attack is probable or imminent.
The possibility of war or enemy attack cannot be totally discounted, even in today’s world
of diminished multinational threats and focus on asymmetrical warfare. Nevertheless, the
United States still faces a number of potential adversaries. With the advent of technology,
additional nations have or are rapidly acquiring the ability to launch missile attacks on
segments of the North American continent that were previously considered safe. It is
appropriate, therefore, for Mariposa County to consider the risk of war and how it might
impact our specific jurisdiction.

VULNERABILITY AND RISK ASSESSMENT

Although Mariposa County may not be a primary target for terrorism or potential enemy
attack, it does have the Yosemite National Park within the County jurisdiction. Yosemite
National Park is world travel destination and one of the most visited National Parks in the
nation with over 3 million visitors a year and could be considered a possible target.
Because Mariposa County is a local governmental body and the County or Yosemite
National Park may be host to several prominent public officials, concern for political or
ideological attacks on individuals or densely populated areas such as Yosemite National
Park include:
•
•
•
•
•

Vehicle or airborne born attacks
Mass shootings
Chemical, biological, radiological or nuclear attacks
Explosions
Weapons of mass destruction
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•
•
•

Hijacking
Kidnapping
Assassination

IMPACT

Terrorism incidents include violent acts that are perpetrated for a religious, political or
ideological goal, and deliberately target or disregard the safety of non-combatants
(civilians). Unlike natural disasters, terrorism events require the deliberate and
predetermined action of a person or group of people. Terrorism events can many times
also include Weapons of Mass Destruction (WMD) and Chemical, Biological, Radioactive,
Nuclear and Explosive (CBRNE) aspects.
PLANNING ASSUMPTIONS
•
•
•

•
•

•

•
•

Citizens of the Mariposa County are not accustomed to the effects of threatened or
actual terrorist incident and may not initially grasp the magnitude of the situation or
know how to properly respond.
A terrorist threat or incident may occur at any time of day with little or no warning,
may involve single or multiple locations, and may result in mass casualties.
The first response to a terrorism incident is always the responsibility of local
emergency response agency. These first responders (local law enforcement, fire,
medical, or public health personnel) will in most cases initially detect and evaluate
the potential or actual incident, assess casualties (if any), and determine whether
assistance is required.
The Federal Bureau of Investigations (FBI) is the lead law enforcement agency
during a terrorist incident under national law and policy, and national incident
commander under a Homeland Security Imminent Threat Condition.
An act of terrorism may have major consequences that can overwhelm the
capabilities of many local agencies. County resources should respond initially to the
incident; however, it may take hours/days for emergency response personnel to
recover from the incident.
There will be multiple agencies involved in a response to a terrorist event, including
local, State and Federal resources. Coordination for the response efforts will likely
involve the utilization of federal incident command and coordination sites such as a
Joint Information Center (JIC), Joint Field Office (JFO) and/or a Joint Operations
Center (JOC).
A detailed and credible common operating picture may not be achievable for several
hours, or longer – response operations may have to begin without a complete or
detailed situation and critical needs assessment.
A terrorism event may not immediately be recognized as an act of terrorism.
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•
•
•
•
•
•
•
•
•
•
•
•

Emergency response groups must remain aware of the threat of possible secondary
devices in all instances.
Normal means of communication, transportation, and infrastructure capability
(utilities such as electricity generation and distribution), may be disrupted in areas
within and beyond the immediate affected area.
Citizens may require evacuation, sheltering, mass care, and medical assistance.
Evacuees may have functional or access needs requiring special transportation
systems.
Evacuees may have pets that require transportation and sheltering considerations.
Local medical facilities may be impacted. Remaining hospital capacity may be
inadequate to treat casualties and other medical emergencies, requiring some
severely injured patients to be relocated to facilities outside of the affected area.
Biological incidents may not be apparent until widespread systems appear and are
identified by the hospital or public health system.
Emergency Operations Center responsibilities assigned to city staff for terrorism
response parallel those for other emergency operations.
The Standardized Emergency Management Systems (SEMS) and National Incident
Management System (NIMS) will be used for all response and recovery operations.
Normal, existing communications systems will be used unless interrupted; then any
means available will be employed to reestablish communications.
All appropriate disaster proclamations will be made in a timely manner.
Report the incident to the California Governor’s Office of Emergency Services at the
California State Warning Center (CSWC) at (916) 845-8911 or (800) 852-7550.

ROLES AND RESPONSIBILITIES
Terrorism events involve two phases:
• Crisis management
• Consequence management

Crisis management involves the law enforcement activities that are taken to prevent a
terrorist attack from occurring and investigating a terrorist attack to determine who is
responsible. Consequence management is the initial first responder and emergency
response efforts, which are handled by the County resources as appropriate. The County is
responsible for response actions within the County. The National Park Service Rangers are
responsible for initial response actions within Yosemite National Park. County, State, and
Federal resources can be requested once the event overwhelms local resources, or the
incident is declared an Incident of National Significance, which is declared by the Secretary
of the Department of Homeland Security.
Mariposa County
During any emergency response efforts, including a terrorist incident, local emergency
response agencies will likely be the first on scene. The County will respond as necessary,
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working within the National Incident Management System (NIMS) and the Standard
Emergency Management System (SEMS). The local responders will manage all aspects of
the incident until the FBI assumes incident command, by virtue of its legal authority. The
FBI will be the law enforcement agency and manage all aspects of the investigation. Local
and state authorities always maintain control of their response resources and continue to
operate in a unified command utilizing NIMS/SEMS. The following agencies have a role in
the local response and coordination efforts during a terrorist threat or incident.
Emergency Operations Center
The County Emergency Operations Center will be activated at the direction of the County
Director of Emergency Services. The EOC will coordinate communications with County,
State and Federal agencies, as well as support public alert and warning efforts.

Sheriff/ Coroner
Upon activation, law enforcement personnel will develop detailed threat assessment
information and communicate that information to EOC personnel. Law enforcement will be
prepared to quickly increase staffing and coverage and conduct increased area and facility
security measures including patrol, vehicle inspection, and searches. Special teams will be
placed on stand-by to respond to specialized situations, as needed. Once the FBI assumes
incident command, the Sheriff’s Office will support the FBI, as requested.

Fire, Medical Services, and Hazardous Materials Response Team
The county contracts with the Cal Fire for fire protection, paramedic, and hazardous
materials response services. Additional hazardous materials response is provided by the
Mariposa County Health Department, Environmental Health Services (Refer to the Hazard
Annex: HAZARDOUS MATERIALS/CBRNE).
The Mariposa County Health Department, Environmental Health Service and Cal Fire
provide 24-hour emergency services in response to hazardous materials spills or releases
and abandonment that occur in areas jurisdiction including the Mariposa County. The
Mariposa County Sheriff’s Office Dispatch center maintains a list of on-call response
personnel.

Any spill or unauthorized release of a hazardous material or hazardous waste that poses a
threat to life, health (workers, residential, schools, etc.), property or the environment must
be reported to the following agencies:
•

•
•
•

Mariposa County Health Department, Environmental Health Services or through the
24 hours Mariposa County Sheriff’s Office Dispatch.
o (209) 966-2220 (business hours) / (209) 966-3615 (after hours)
California Department of Toxic Substances CUPA Liaison HOTLINE at (888) 988-7058.
The Cal OES, California State Warning Center
o (916) 845-8911 / (800) 852-7550
The National Response Center
o (800) 424-8802 (if the release exceeds federal reportable quantities).
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MARIPOSA COUNTY/ OPERATIONAL AREA
Mariposa County Sheriff’s Office of Emergency Services (OES)
The Mariposa County Sheriff’s Office of Emergency Services will function as the Operational
Area Coordinator and will have the overall responsibility for coordinating and supporting
emergency operations within the County. The Operational Area will also be the focal point
for information transfer and support requests by cities within the County. The Operational
Area Staff will submit all requests for support that cannot be obtained within the county,
and other relevant information, to Cal OES Mutual Aid Region V.

Mariposa County Health Department
The Mariposa County Health Department will be prepared to support field operations,
especially during events that pose a serious health risk to the community. The Department
will be prepared to increase medical surveillance activities and coordinate all efforts with
the Office of Emergency Services. In the event of a significant health impact to the local and
surrounding communities, the County will work with the State and Federal public health
agencies, providing local support and expertise as needed.
Mariposa County Behavioral Health Department
A major disaster will take a tremendous physical and emotional toll on survivors,
witnesses, emergency responders and the community it impacts. A coordinated response
team, comprised of mental health professionals, should take a proactive approach toward
identifying and addressing mental health needs stemming from any traumatic event.
STATE
California Governor’s Office of Emergency Services (Cal OES)
The California Governor’s Office of Emergency Services (Cal OES) is responsible for
standing up a Regional Emergency Operations Center (REOC) to support the Operational
Area with coordination of mutual aid requests, gathering situation status information,
providing public information support and for providing technical expertise as needed. Cal
OES directly reports to the Governor, providing updates and requesting resources as
needed.

National Guard Civil Support Teams
The Weapons of Mass Destruction Civil Support Teams were established to deploy rapidly
to assist a local incident commander in determining the nature and extent of an attack or
incident; provide expert technical advice on WMD response operations; and help identify
and support the arrival of follow-on state and federal military response assets. They are
joint units and, as such, can consist of both Army National Guard and Air National Guard
personnel, with some of these units commanded by Air National Guard lieutenant colonels.

The mission of Weapons of Mass Destruction Civil Support Teams (WMD-CST) is to support
local and state authorities at domestic WMD incident sites by identifying agents and
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substances, assessing current and projected consequences, advising on response measures,
and assisting with requests for additional military support. The State of California has two
CSTs ready to respond: the 9th Civil Support Team in Southern California, and the 95th Civil
Support Team in Northern California.

The WMD civil support teams are able to deploy rapidly, assist local first-responders in
determining the nature of an attack, provide medical and technical advice, and pave the
way for the identification and arrival of follow-on state and federal military response
assets. They provide initial advice on what the agent may be, assist first responders in that
detection assessment process, and are the first military responders on the ground, so that if
additional federal resources are called into the situation, they can serve as an advance
party that can liaise with the Joint Task Force Civil Support.
The WMD Civil Support Teams are unique because of their federal-state relationship. They
are federally resourced, federally trained and federally evaluated, and they operate under
federal doctrine. But they will perform their mission primarily under the command and
control of the governors of the states in which they are located. They will be, first and
foremost, state assets. Operationally, they fall under the command and control of the
adjutant generals of those states. As a result, they will be available to respond to an
incident as part of a state response, well before federal response assets would be called
upon to provide assistance.
FEDERAL
Department of Justice/Federal Bureau of Investigations (FBI)
The Federal Bureau of Investigations (FBI) is the lead agency for all terrorist incidents
within the United States. It leads the crisis management evaluation of an incident. The
local FBI field office will coordinate the federal threat assessment activities. It will also
serve on California’s State Strategic Committee on Terrorism (SSCOT). The FBI will
activate the Joint Operations Center in the affected area and will coordinate the activities of
all federal, state and local agencies. More information can be found in the FBI’s
Chemical/Biological and Nuclear Incident Contingency Plans (unclassified versions).
Department of Defense (DOD)
For threats involving military nuclear weapons, the branch of the military owning the
weapon has jurisdiction. It will establish a National Defense Area when its weapons are
involved. The Department of Defense (DOD) can also assist with security; device locating,
deactivating and removal; and site restoration.
Federal Emergency Management Agency (FEMA)
FEMA coordinates the non-technical federal agency emergency response and recovery
from a terrorist incident, as requested by the California Governor’s Office of Emergency
Services (Cal OES), or as directed by the President during an Incident of National
Significance. It is the federal lead for the consequence management of an incident. FEMA
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administers disaster assistance programs provided under the authority of the Robert T.
Stafford Disaster Relief and Emergency Assistance Act, Public Law 93-288, as amended.
The Act allows FEMA to provide assistance to individuals and to state and local
governments to help them respond to, recover from, and mitigate against the effects of
disaster.

Department of Energy (DOE)
The Department of Energy (DOE) will coordinate nuclear aspects of assessment and search
operations when the threat involves special nuclear material (fissile material) and, when
requested, cases involving other radioactive materials. It will establish a National Security
Area when incidents involving non-Department of Defense materials are involved.

Department of Health and Human Services (DHHS)
The Department of Health and Human Services (DHHS) is the federal lead agency for public
health and medical support. It provides advice and information, and determines that
illness, disease, or complaints may be attributable to chemical discharges. It can arrange for
the Agency for Toxic Substances and Disease Registry (ATSDR) to assist in the evaluation of
threats to human health and safety.
Department of Homeland Security (DHS)
The Department of Homeland Security (DHS) is responsible for counter terrorism efforts,
including detecting explosives in public spaces and transportation networks, helping
protect critical infrastructure and cyber networks from attack, detecting agents of
biological warfare, and building information-sharing partnerships with state and local law
enforcement that can enable law enforcement to mitigate threats. DHS will play a
coordinating role in a terrorist event that has reached the Federal level.

Environmental Protection Agency (EPA)
The United States Environmental Protection Agency (EPA) can provide federal on-scene
coordinators (FOSCs) to incidents within its jurisdiction and can access federal funding to
abate and mitigate releases. It has access to the federal Superfund Technical Assistance
Response Team (START) to support operations relating to the contamination of any
environmental media. It can conduct environmental and water supply monitoring during
events, and can assist in consequence assessment and protective action decisions. The EPA
can become the lead federal agency during the site restoration (recovery) phase of the
incident.
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CONCEPT OF OPERATIONS
Emergency response actions applicable to all hazards are presented in the Checklist
Actions in the Position Specific Annex of this Plan.

The Federal Bureau of Investigations (FBI) is the nation’s lead federal law enforcement
agency for investigating and preventing acts of domestic and international terrorism. It is
the lead federal agency for investigating attacks involving weapons of mass destruction—
those involving chemical, radiological, or biological agents or nuclear weapons. The FBI is
also responsible for specific terrorism-related offenses, such as violence at airports, money
laundering, attacks on U.S. officials, and others. The FBI also works closely with the
Director of National Intelligence and other U.S. intelligence agencies to gather and analyze
intelligence on terrorism and other security threats. If the terrorist incident involves an
environmental hazard, the Environmental Protection Agency is likely to be involved in
coordinating the response. It is the number one priority of the FBI to protect the U.S. and
U.S. persons and interests around the world from terrorist attack.
Local law enforcement and/or fire agencies will initially serve as the lead agency during
any terrorist incident, until such time that the FBI can assume the lead role. All other
agencies play a supporting role in the response to a terrorist incident, and may be a part of
a Unified Command.

Unified Command
A Unified Command structure is commonly utilized for a coordinated response to any
terrorist incident. The Unified Command provides the platform for an effective response by
allowing individual agencies to carry out their own jurisdictional responsibilities. Whether
supporting the lead agency directly, or supporting a Unified Command structure, EOC will
work with partners in implementing a coordinated region-wide response effort. The EOC
and other jurisdictions will all work together to support the federal response under the
National Incident Management System (NIMS).
Joint Operations Center (JOC)
The JOC is an interagency command and control center, established by the FBI, for
managing multiagency preparation for, and the law enforcement and investigative
response to, a credible terrorist threat or incident. Similar to the Area Command concept
within the SEMS, the JOC also may be established to coordinate and organize multiple
agencies and jurisdictions during critical incidents or special events. Following the basic
principles established by NIMS/SEMS, the JOC is modular and scalable and may be tailored
to meet the specific operational requirements needed to manage the threat, incident, or
special event.

A JOC may be established and staffed in a pre-incident, pre-emptive role in support of a
significant special event. This “watch mode” allows for rapid expansion to full operations if
a critical incident occurs during the special event. The JOC is a strategic management tool
that effectively coordinates law enforcement investigative, intelligence and operational
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activities at multiple sites from a single location. The JOC may be the only management
structure related to a threat, critical incident, or special event, or it may integrate into other
management structures in accordance with the National Response Framework (NRF).
Law enforcement public safety functions, such as proactive patrol and traffic control,
historically are managed through the City Incident Command Post or Emergency
Operations Center - Operations Section. Criminal investigation and the collection, analysis
and dissemination of intelligence are sensitive law enforcement operations that require a
secure environment and well-defined organizational management structure. The JOC is
designed to coordinate this specialized law enforcement investigative and intelligence
activity. It provides mechanisms for controlling access to and dissemination of sensitive or
classified information. The structure of the JOC supports this functional area and enhances
the overall management of critical incidents and special events.

NIMS/SEMS provides the framework within which the JOC structures operate for a unified
approach to domestic incident management. Following the SEMS structure, the JOC is
composed of four main groups: the Command Group, the Operations Group, the Operations
Support Group, and the Consequence Management Group.

If activated, the JOC will be run and managed by the FBI with support from the County or
County as needed. The County is not responsible for the management of JOC operations,
only local EOC operations involving local entities and resources. The County will coordinate
efforts with the State and Federal levels as appropriate, providing information, support and
local representatives.
Joint Information Center (JIC)
A Joint Information Center (JIC) is an interagency entity established to coordinate and
disseminate information for the public and media concerning an incident. JICs may be
established locally, regionally, or nationally depending on the size and magnitude of the
incident. The County, the State of California and Federal representatives will each have a
respective liaison in the JIC to help with the coordination and communication of situational
information. The utilization of the JIC will help to ensure that response efforts are not
duplicated, resources are being used effectively and that any messages going out to the
public are clear, concise and consistent.
Joint Field Office (JFO)
A Joint Field Office (JFO) is the primary Federal incident management field structure. The
JFO is a temporary Federal facility that provides a central location for the coordination of
Federal, State, tribal, local governments, private-sector, and nongovernmental
organizations with primary responsibility for response and recovery. The JFO structure is
organized, staffed, and managed in a manner consistent with NIMS/SEMS principles and is
led by the Unified Coordination Group. Although the JFO uses an SEMS structure, the JFO
does not manage on-scene operations. Instead, the JFO focuses on providing support to onscene efforts and conducting broader support operations that may extend beyond the
incident site.
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FUSION CENTERS AND EMERGENCY OPERATIONS CENTERS
State and major urban area fusion centers (fusion centers) and emergency operations
centers (EOCs) serve distinct, but complementary roles in supporting the country’s
homeland security efforts. Fusion centers share information across all levels of government
to support homeland security partners in preventing, protecting against, and responding to
crime and terrorism, while EOCs primarily provide information and support to incident
management and response/recovery coordination activities. Collaboration between fusion
centers and EOCs enables both to carry out their individual missions more efficiently.

Fusion Centers
Fusion centers serve as focal points within the state and local environment for the receipt,
analysis, gathering, and sharing of threat-related information among federal, state, and
local agencies. They produce actionable intelligence for dissemination. Fusion centers
overlay national intelligence with local, state, and regional information, enhancing
understanding of the threat environment across all levels of government.

Emergency Operations Centers (EOC)
Multi-agency coordination of information and resources to support incident management
activities occurs at EOCs. Unlike fusion centers, which primarily focus on crime and
terrorism prevention, EOCs focus on the response to and the short-term recovery from an
incident or natural disaster. The core functions of an EOC include coordination,
communication, resource allocation and tracking, and information collection, analysis and
dissemination related to a specific incident. EOCs help form a common operating picture
during an incident, provide external coordination to on-scene command, and secure
additional resources. EOCs also facilitate the sharing of all-hazards operational information
and other subject matter expertise in support of incident management and response
activities. While EOCs generally coordinate activities related to specific incidents, fusion
centers support ongoing prevention activities and maintain situational awareness of the
threat environment.
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ALERT AND NOTIFICATION
THREAT ALERTS
The National Terrorism Advisory System (NTAS)
The National Terrorism Advisory System, or NTAS, replaces the color-coded Homeland
Security Advisory System (HSAS). This new system will more effectively communicate
information about terrorist threats by providing timely, detailed information to the public,
government agencies, first responders, airports and other transportation hubs, and the
private sector.
It recognizes that Americans all share responsibility for the nation’s security, and should
always be aware of the heightened risk of terrorist attack in the United States and what
they should do.

NTAS Alerts
After reviewing the available information, the Secretary of Homeland Security will decide,
in coordination with other Federal entities, whether an NTAS Alert should be issued.
NTAS Alerts will only be issued when credible information is available.
These alerts will include a clear statement that there is an imminent threat or elevated
threat. Using available information, the alerts will provide a concise summary of the
potential threat, information about actions being taken to ensure public safety, and
recommended steps that individuals, communities, businesses and governments can take
to help prevent, mitigate or respond to the threat.

The NTAS Alerts will be based on the nature of the threat: in some cases, alerts will be sent
directly to law enforcement or affected areas of the private sector, while in others, alerts
will be issued more broadly to the American people through both official and media
channels.

NTAS Alerts contain a sunset provision indicating a specific date when the alert expires there will not be a constant NTAS Alert or blanket warning that there is an overarching
threat. If threat information changes for an alert, the Secretary of Homeland Security may
announce an updated NTAS Alert. All changes, including the announcement that cancels an
NTAS Alert, will be distributed the same way as the original alert.
PUBLIC ALERT AND NOTIFICATION
Public Protective Actions
Protective actions for the public must be selected and implemented based on the hazards
present. Instructions and information will be provided to the public through usual means of
warning and public information. Depending on the hazard, protective actions for the public
may include:
Hazard Annex: TERRORISM/ NATIONAL SECURITY EMERGENCY
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•
•
•
•
•
•

Evacuation
Shelter-in-place
Access control to deny entry into contaminated areas
Restrictions on the use of contaminated foodstuffs
Restrictions on the use of contaminated public water supplies
For incidents involving biological agents, protective actions taken to prevent the
spread of disease may include:
o Isolation of diseased victims within medical facilities
o Quarantines to restrict movement of people and livestock in specific geographic
areas
o Closure of schools and businesses
o Restrictions on mass gatherings, such as sporting events
The public will disseminate through social media, both accurate and inaccurate
information about the response efforts, and the status of casualties. The Public
Information Officer should monitor this information and take steps to provide the
public with accurate information and actions to be taken.

For details of Public Alert and Notification refer to the Basic Plan: Section 6.0 -Alert,
Warning, and Public Information and the Position Specific Annex: Public Information
Officer.

AUTHORITIES AND REFERENCES
AUTHORITIES
Federal
•
•
•
•
•
•
•

State
•
•
•
•
•

Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended
National Incident Management System (NIMS)
National Response Framework
Homeland Security Presidential Directive – 5, 3, 39 and others
Homeland Security Act of 2002
Department of Homeland Security National Response Framework, Terrorism Law
Enforcement and Investigation Incident Annex, December 2004
Department of Homeland Security National Terrorism Advisory System Public Guide
California Emergency Services Act, California Government Code, Sections 8550-8668.
State of California Emergency Plan
Standardized Emergency Management System (SEMS)
California State Natural Disaster Assistance Act
California Terrorism Response Plan, an Annex to the State Emergency Plan
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•
•
•
•
•
•
•
•
•
•

California Emergency Services Act
California Disaster Assistance Act
California Code of Regulations, Title 19
California Disaster and Civil Defense Master Mutual Aid Agreement
Governor's Executive Order W-9-91
Administrative orders (Prepared under the authority of the Governor's Executive
Order W-9-91)
State of Emergency Orders and Regulations (Regulations made in advance of a State
of Emergency - Standby Orders)
State of War Emergency Orders and Regulations (Regulations made in advance of a
State of War Emergency -Standby Orders)
California-Federal Emergency Operations Center Guidelines: Integrating Federal
Disaster
California Catastrophic Incident Base Plan: Concept of Operations

Mariposa County
•
•

Emergency Operations Plan (EOP)
Hazard Mitigation Plan

REFERENCES
•
•
•
•
•
•
•

Comprehensive Planning Guide 101
Cal OES Law Enforcement Guide for Emergency Operations
DHS/DOJ Fusion Process Technical Assistance Program and Services,
Considerations for Fusion Center and Emergency Operations Center Coordination,
CPG 502, May 2010.
FBI.gov
Congressional Research Service. “The Federal Bureau of Investigation and
Terrorism Investigations”. Apr. 2013.
U.S. Department of Homeland Security, “National Terrorism Advisory System Public
Guide”. Apr. 2011.
The California Mass Fatality Management Guide: A Supplement to the State of
California Coroners’ Mutual Aid Plan
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CARE AND SHELTER ANNEX

BACKGROUND
SITUATION
The County of Mariposa is a rural community spanning 1,462 square miles, 47% of which is
covered by national forest and park land. The remainder of the County is owned privately
and consists of rangelands, chaparral, Oak lands, and open dry pine forest. 2 Land use varies
from cattle grazing to logging and wilderness to recreation and tourism.
Mariposa County is home to approximately 17,700 residents from 14 widespread censusdesignated small communities and 7 unincorporated places (see Basic Plan: Situation Table 4: Mariposa Communities). 2 The sparse population of the County in relation to its
geographic size poses challenges to both residents and emergency responders. The
community of Mariposa is the County Seat and hosts all of the County’s services. This
central location of county services can provide barriers to those community members who
must travel to access these services. 3

Mariposa County has a higher concentration of persons aged 60 and older, 31% compared
to the State average of 17%, with a median age of 51 years old. Of this population of
residents 65 years and older, 11% live alone.3 A 2015 survey by Clarity Social Research
Group indicated that 40% of Mariposa County residents live below the self-sufficiency
standard and 16% live below the poverty level. 3 The study also concluded that an
increasing number of residents live on the edge of poverty and that 17% are food insecure.3
Mariposa County is addressing this need through programs such as Meals on Wheels and
other human services programs.6 These residents may be more vulnerable during an
emergency or disaster and emergency services should be considered as part of any
response effort.
The recent California Drought Emergency has left some residents without access to well
water. The Mariposa County Office of Emergency Services is working with the State Office
of Emergency Services to provide emergency water in the form of delivered potable water.7
This delivery system may be vulnerable to the effects of an emergency or disaster.

Most residents of Mariposa County own or have access to a vehicle.4 Only 2% of residents
do not own a vehicle.4 Access to the community of Mariposa is complicated due to the lack
of access road options. Most communities in the county rely on State Highways 41, 49, 120,
and 140 as the main arteries of travel throughout the county.1 The average work commute
time for residents is 30 minutes, which is higher than the 26-minute state average,
however, 8% of residents have a 90 minute or more commute time. 1 This fact should be
considered into emergency planning should commuters become cutoff from their home or
work during an emergency or disaster.
Functional Annexes: Care and Shelter Annex
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INTRODUCTION
Mass care and shelter is an organized way of providing temporary relief and services,
including shelter, food, liquids, health care, information, communication, and other human
services, for large numbers of people temporarily displaced from emergencies or disasters.
This annex is specifically designed to address the need for temporary shelter during largescale emergencies and/or major disasters affecting the County of Mariposa. Under the
Standardized Emergency Management System, Mariposa County is also referred to as the
Mariposa Operational Area (OA).
PURPOSE

The purpose of this annex is to:
• Define the collective and individual responsibilities of County departments and nongovernmental agencies responding to or acting in support of mass care and shelter
operations.
• Establish lines of authority and communications in support of the activation and
operation of this annex.
• Describe care and shelter operations within the Mariposa County Operational Area
(OA)
SCOPE
This annex is intended to address the mass care and shelter needs of the community,
including those who are disabled or have access or functional needs. This annex is not
intended to address the needs of those who are medically fragile. People needing medical
services and/or full-time caretakers must be sent to a licensed facility that can support
them, or to a specialized shelter established just for the medically fragile.

For the purposes of this annex, mass care and shelter includes:
• Sheltering. This includes the designation of previously identified or unidentified
shelter sites or the use of facilities outside the County.
• Feeding operations. This includes the feeding of workers and shelter guests through
fixed facilities at or near the shelter, purchase of food from vendors, mobile feeding
unit, and/or bulk food distributions. Sound nutritional guidelines will be
incorporated, and special dietary needs honored as possible.
• Emergency first aid. First aid provided will be for basic care, and is supplemental to
any serious medical (both physical and mental health) requirements.
• Bulk distribution of emergency items. This includes clothing, basic personal care
items, and other essentials for those who may have evacuated without time to gather
personal belongs.

Functional Annexes: Care and Shelter Annex
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•

“Safe and Well” Information. “Safe and Well” is an ARC website designed to provide
information regarding individuals residing within the affected area that is provided
to immediate family members outside the area. This information will also be
provided to aid in reunification of family members within the area who were
separated at the time of the event. The Mariposa County Human Services Department
is responsible for the coordination of shelter operations.

There are many identified locations that may be used as shelters. These locations will be
used depending on area of the County that is impacted, number of people requiring
services, and the services available at the location. Based on the threat, shelter locations
might be moved outside the County.

Sheltering for Mariposa County evacuees will be coordinated through the Operational Area
Emergency Operations Center (OA EOC) Operations Section, Care and Shelter Branch.

ASSUMPTIONS
•

•
•

•

•

A high percentage of evacuees will seek shelter with friends, relatives or find their own
means of shelter rather than go to a public shelter. Historically only 10% - 20% of the
affected population will seek public shelter.
Evacuees will be provided with information in the shelter concerning the current
situation of the disaster.
Under the Americans with Disabilities Act (ADA), shelter sites must permit shelterees
with disabilities and those with access and functional needs to be accompanied by
their service animals, and to have access to the services. The County will assist in
coordination of persons in need without regard to race, color, national origin, religion,
nationality, sex, age, disability, limited English proficiency, or economic status.

The Mariposa County Human Services Department is responsible for the coordination
of shelter operations. The Director of Human Services is responsible for Operational
Area Care and Shelter operations, and will appoint an Operational Area EOC
Operations Section, Care and Shelter Branch Director to coordinate County resources,
request and respond to mutual aid services, and support the American Red Cross. The
Care & Shelter Branch Director will respond to the EOC when activated.

Although Mariposa County has overall responsibility within their jurisdiction, the
American Red Cross (ARC) will be expected to serve as the principle organization
responsible for operating Care and Shelter facilities. ARC serves as the lead
organization for developing potential shelter sites and training shelter staff in the
Mariposa Operational Area. The Operational Area has adopted the Red Cross Shelter
Operations program as the standard for all shelter operations.

Functional Annexes: Care and Shelter Annex
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•

•

•

•

•
•

•

Residential and Day Care Providers must develop plans to relocate their clients to a
like-facility that can provide similar care – they may not plan to relocate their clients
to a general population shelter. Residential and day care providers in the County are
strongly encouraged to develop reciprocal relocation agreements with like facilities
in other counties.

Some evacuees may require specialized medical care that can be found in hospitals,
medically fragile shelters, or in other environments that can support medically
fragile persons and their caregivers.
Medically fragile persons, those that cannot survive without a caregiver for an
extended period, are best sheltered at medical facilities, at a medically fragile
shelter, or other environments that can support medically fragile persons and their
caregivers. Nevertheless, medically fragile persons may present at the general
population shelter, and will need care until they can be safely transferred to an
appropriate facility.
Large numbers of medically fragile evacuees may require transportation from
shelter sites to medically fragile facilities. Transportation of these individuals will
require a major commitment of resources including personnel, transportation
assets, medical staff, medical records, pharmaceuticals, medical equipment and
supplies, and specialized dietary support.

Mariposa County will follow State policies and guidelines governing household pets
in shelters, and will include household pet care and shelter issues into planning.
In many cases, evacuation centers, as opposed to shelters, will be sufficient.
Evacuation centers provide a more limited level of care, but do not provide
overnight accommodations and feeding, and thus require significantly less staffing
and resources.

Many Mariposa County residents may choose to not sleep at a County-designated
shelter. These people may still have needs and expectations for care and other
disaster assistance from government.

WHOLE COMMUNITY APPROACH
The whole community concept is a process by which residents, emergency management
representatives, organizational and community leaders, and government officials can
understand and assess the needs of their respective communities and determine the best
ways to organize and strengthen their resources, capacities, and interests. Engaging in
whole community emergency management planning builds a more effective path to societal
security and resilience. This annex supports the following whole community principles:
Functional Annexes: Care and Shelter Annex
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•
•
•

Understand and meet the needs of the entire community, including people with
disabilities and those with other access and functional needs.
Engage and empower all parts of the community to assist in all phases of the
disaster cycle.
Strengthen what works well in communities on a daily basis.

In keeping with the whole community approach, this annex was developed with the
guidance of representatives from the County departments, Human Services, Health,
Sheriff/Coroner, fire services, Office of Emergency Services, the American Red Cross, the
access and functional needs communities, and various other stakeholders.

CONCEPT OF OPERATIONS
SHELTER MANAGEMENT/OPERATIONS
The Mariposa County Human Services Department will be the lead agency responsible for
coordinating mass care, medical services, and mental health services during a disaster. The
ARC will provide mass care services until the ARC determines that it has reached its
maximum capability to provide mass care services.
Below is a list of potential ways that shelter operations could be organized:

American Red Cross (ARC) Shelters
The traditional ARC shelter model is one in which the ARC occupies a facility, plans,
organizes, directs and controls every aspect of the services provided at the shelter.

County Operated Shelters
The County of Mariposa assumes all responsibility for the services provided in the shelter,
including liability and fiscal accountability. The primary workers will be the members of the
County’s Human Services Department.
American Red Cross Managed Shelters with County Support
Also referred to as “Partner Shelters”, the majority of the shelter staffing will come from the
partner agency (County). The shelter will be under the administrative control of the ARC.
The ARC will plan, organize, direct and control the services provided at the shelter. Direct
delivery related expenses will be provided by the ARC. However, the ARC and the facility
owner will share liability and the partner based upon their respective responsibilities and
the ARC and Mariposa County Shelter Memorandum of Understanding (MOU). All agencies
participating in such a shelter must adhere to the ARC Code of Conduct.
County Managed Shelters with American Red Cross Support
The managing agency maintains administrative control and assumes responsibility for
planning, organizing, directing, and controlling every aspect of the shelter and the relief
Functional Annexes: Care and Shelter Annex
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services provided. The ARC may support the shelter with pre-negotiated levels of financial,
logistical, material or technical support. All agencies participating in such a shelter must
adhere to the ARC Code of Conduct.
Independent Shelters
These are shelters that spontaneously appear due to community-based organizations or
faith- based organizations trying to meet a perceived need. Independent shelters are
outside of the established response mechanism. In the event that a group of citizens or a
community organization opens a shelter without ARC, OA EOC, or local jurisdiction
approval, that entity will assume financial and legal responsibility for the shelter.

Congregate Care Shelter
Congregate care shelters are designed to assist residents displaced from their homes due to
a disaster by providing for their disaster caused emergency needs. It is the goal of the
County of Mariposa to accommodate, to the best of its abilities, all people in need at a
congregate care shelter during a disaster. People impacted by the disaster with life
threatening conditions should seek hospital care for the appropriate level of medical care.

NOTE: Congregate Care sheltering is not ideal for patients from Skilled Nursing Facilities
(SNF) or Residential Care Facilities for the Elderly (RCFE).
Every effort should be made to place them in an appropriate (like-bed) facility. Only in
extreme situations would SNF residents be housed and cared for in a congregate care shelter
serving as an Alternate Care Site (ACS). All decisions regarding relocation of a resident in a
SNF must be approved through the Medical/Health Operational Area Coordinator (MHOAC).
Alternate Care Site (ACS)
The establishment of an ACS would be evaluated when demands exceed resources and
other relief is not available, this would likely occur when hospitals are overwhelmed and
when people required skilled care, continuous observation or specialized equipment and
services usually found in a hospital.

Impacted Population Not Residing in Shelters
Many Mariposa County residents may choose to not sleep at a ARC or County-designated
shelter. These people may still have needs and expectations for care and other disaster
assistance from government. Shelter Managers and Workers should establish a process for
registering and serving the needs of this impacted population. All services afforded to the
sheltering population should also be provided for the impacted non-sheltering population.
UNIQUE POPULATIONS
Convicted Sex Offenders
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The safety of all shelter residents and children is paramount. It is essential that
parents/guardians provide oversight of their children at all times.

Pursuant to California Penal Code 3003.5 (b) "Notwithstanding any other provision of law,
it is unlawful for any person for whom registration is required pursuant to Section 290 to
reside within 2000 feet of any public or private school, or park where children regularly
gather." An emergency temporary shelter is not a residence, and therefore the law does not
apply. A convicted sex offender may temporarily reside at a school or facility in a park,
provided the stay is provisional and not permanent.
Pursuant to the provisions of the California Emergency Services Act, during a locally
proclaimed disaster, the County of Mariposa has the ability to authorize functions or duties
to be performed in order to provide emergency services to the residents of Mariposa
County.

When a convicted sex offender does disclose their status:
• Confidentiality must be maintained and the person should remain in the shelter
until they are able to return home, unless it is determined the resident poses a
security risk or the Shelter Manager/ Workers determine it is necessary the resident
be relocated to another facility for their safety.
• Individual agencies may provide alternate housing at the agencies’ expense as the
situation warrants.
• Mariposa County Probation Department or State Parole may also provide
alternatives for housing.

Pre-disaster Homeless Population
Congregate care shelters are designed to assist residents displaced from their homes due to
a disaster by providing for their disaster caused emergency needs.
Pre-disaster homeless populations may reside at a shelter and have their basic needs met,
however, a shelter will not remain open only for the homeless population. Every effort
should be made to assist the pre-disaster homeless population with relocation and other
assistance they may require.

Unaccompanied Minors
Mass care shelters shall provide food, shelter, and safety for those under the age of 17 that
arrive at a shelter without their parents/guardians.
In order to ensure the health and safety of unaccompanied minors, they must reside in a
separate but co-located area/room within the shelter where they shall be monitored and
cared for by appropriate staff until they can be reunited with their parents/guardians.
If a child is unable to be reunited with their parents, the Law Enforcement Branch in the OA
EOC should be contacted to request appropriate Law Enforcement agency for assistance.
Institutionalized Populations
Generally speaking, County detention facilities will not evacuate prisoners unless there is
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an immediate danger to the specific facility. If there is a specific threat, sworn jail staff will
relocate prisoners based on the Continuity of Operations Plan (COOP) and care for the
prisoners at whichever detention facility they are relocated to. If the threat to the facility
can be reasonably mitigated, the prisoners will remain at the facility but may be in a state of
lockdown. All laws and internal policies pertaining to inmate rights and detention facility
operations will be adhered to.
Skilled Nursing Facilities (SNF)
As mentioned, above, congregate care sheltering is not ideal for patients from SNF or RCFE.
Every effort should be made to place them in an appropriate (like-bed) facility utilizing the
MOA that exists among the individual SNFs. Only in extreme situations would SNFs be
housed and cared for in a congregate care shelter serving as an ACS. All decisions regarding
relocation of a resident in a SNF must be approved through the MHOAC.

Language Barriers
When a population is affected that is unable to communicate with the shelter team on site,
there are various sources for translators: County of Mariposa Human Services Department,
American Red Cross, and Deaf Community Services for American Sign Language specifically.
The Shelter Manager should work with the Care and Shelter Branch in the Mariposa County
EOC to arrange for the appropriate interpreter to respond to the shelter.

ADMINISTRATION OF MASS CARE
A collaborative effort between the Care and Shelter Branch Director or designee,
appropriate Public Safety entities, including local fire services and law enforcement
representatives, and the ARC will determine where mass care facilities will be needed and
which facilities are suitable.

First Aid and Health Services
• The task of medical services in the shelters is to promote health, to prevent disease,
to treat minor illnesses and injuries, and to refer for the care of the seriously ill and
injured.
• Medical services and basic emergency first aid will be provided in all shelters either
by ARC Disaster Health Services or the Mariposa County Health.
• Mariposa County Human Services Department, Behavioral Health Services (BHS) will
be available to provide crisis counseling at identified sites, if requested.

Resources and Support
All requests for mass care assistance should be requested through the Mariposa County EOC
Care and Shelter Branch Director as required. This could include requesting trained
personnel, emergency services support, or assistance in securing supplies.
Records and Reports
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•
•

All documents generated at shelters will remain with the appropriate Shelter
Administrator.
As requested by the Care and Shelter Branch Coordinator, ARC will share statistics
on care and shelter operations, which do not violate their client confidentiality
requirements.

Closing Shelters
Shelters will remain open until victims can return to their own homes, make their own
arrangements for shelter, or until an alternate longer-term housing plan is implemented.
All shelter residents should be encouraged to seek assistance from Local Assistance Centers
(LAC), if established.

ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES
Organizations and Agencies
•
•

•
•
•
•
•
•
•

Mariposa County Human Services Department (MCHSD)
o Behavioral Health & Recovery Services (BHRS)
Social Services (SS)
o Disability and Access and Functional Needs (DAFN)
o Children's Protective Services (CPS)
o Adult Protective Services (APS)
Mariposa County Health Department
o Medical and Health Operational Area Coordinator (MHOAC)
o Environmental Health Division
American Red Cross, Chapter (ARC)
Mariposa County Sheriff’s Office, Office of Emergency Services (OES)
Area Law Enforcement Coordinator
Mariposa County Animal Control Division
o Central California Animal Disaster Team (CCADT)
o Mariposa Society for the Prevention of Cruelty to Animals (SPCA)
Mariposa County Unified School District
All Affected Agencies and Organizations
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ORGANIZATIONAL CHART
Figure 47: Mariposa County Care and Shelter Organizational Chart
Operations
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ASSIGNMENT OF RESPONSIBILITIES
Conducting mass care and shelter operations is a responsibility of Mariposa County, but
there are circumstances that may exceed County capabilities, and support may be provided
by the State and/or the Federal government. Requests for assistance will be initiated
through the Mariposa Operational Area to the Regional Emergency Operations Center
(REOC). Should the REOC be unable to procure the resources, it will push requests forward
to the State or Federal coordination centers. Likewise, private entities have an essential
role in the successful evacuation.
All agencies/organizations assigned to the Mariposa County EOC Care and Shelter Branch
are responsible for designating and training representatives of their agency, and ensuring
that appropriate checklists and standard operating procedures (SOPs) are developed and
maintained. Agencies must also identify staff and maintain notification procedures to
ensure appropriately trained agency personnel are available for extended emergency duty
in the County EOC, agency DOC, or field command posts, as needed.
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MARIPOSA COUNTY HUMAN SERVICES DEPARTMENT
Mariposa County Human Services Department will be responsible for leading care and
shelter operations. Responsibilities are defined as follows:
• During non-disaster times, preparedness efforts for Human Services
Department care and shelter staff will include:

•
•

o Ensure that an adequate number of Human Services Department
personnel are trained in shelter operations to be able to provide
medical services.
o Develop, maintain, and test Care and Shelter Operations plans for the
OA.
During an emergency or proclaimed disaster, the County Human Services
Department, or designee, shall report to the OA EOC and serve as the Care and
Shelter Branch Director.
During a disaster/OA EOC activation, the Care and Shelter Branch
Director shall:
o Coordinate local government support for Care and Shelter Operations.
o Coordinate resources and mutual aid requests for government agencies or
departments.
o Assist with communications as needed, to establish required communication
between the OA EOC, ARC Disaster Operations Center (ARC DOC), and other
EOCs.
o Provide trained personnel to mass care shelters as available and upon
request.
o Coordinate care for unaccompanied minors.
o Coordinate care for those with disabilities and other access and functional
needs.

Behavioral Health and Recovery Services (BHRS)
Behavioral Health Services staff resources are typically needed following a disaster
and in support of clients in the shelters. Behavioral Health Services will make
counselors available to shelter facilities to provide counseling services. They will
also coordinate resources for the continuation of care, treatment and housing for
those clients currently residing within the Behavioral Health System that are
impacted by the disaster.
o Provide crisis counseling at sites as requested.
o Collaborate with community partners to extend required services as
necessary.
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Social Services (SS)
•

•

•

Disability and Access and Functional Needs (DAFN)
The Human Services Director shall appoint a Disability and Access and Functional
Needs (DAFN) Officer to the Mariposa County EOC, who shall:

o Ensure necessary services are provided as required for people with
disabilities and other access and functional needs.
o Coordinate local government support for people with disabilities and other
access and functional needs at shelters.
o Collaborate with the Care and Shelter Branch Director to coordinate resources
and requests for people with disabilities and other access and functional needs
in shelters.

Children's Protective Services (CPS)
Children's Protective Services (CPS) is responsible to provide services for children
who are victims of physical abuse, sexual abuse and/or neglect or lack family care
(such as without family supervision post disaster). CPS should take part in shelter
preparedness to ensure best practices for caring for children. CPS may also need to
be involved with providing shelter services during a disaster.

Adult Protective Services (APS)
Adult Protective Services (APS) is responsible for preventing or remedying neglect,
abuse or exploitation of adults who are unable to protect their own interests
because of age or disability. APS should take part in shelter preparedness to ensure
best practices for caring for elderly. Sheltered citizens may need advocacy during a
disaster.

MARIPOSA COUNTY HEALTH DEPARTMENT
When requested by the shelters through the Mariposa County EOC Care and Shelter Branch
or the Medical/ Health Operational Area Coordinator (MHOAC), Public Health Nurses (PHN)
or other available health care professionals may be deployed to work in a disaster shelter.
When resources are available, PHNs or other available health care professionals may
perform the following actions according to the Health Nursing Scope of Practice:
•

•
•
•

Administer first aid for minor illness and injury and refer clients to a higher level of
care when appropriate.
Assess the medical needs of shelter residents and develop a plan to meet clients’
immediate health needs.
Monitor persons identified with special health concerns such as chronic diseases
and pregnancy.
Assist the shelter manager with maintaining the shelter in a manner that protects the
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•
•
•
•
•
•
•
•
•
•

clients from contracting communicable diseases common in group living situations.
Coordinate with the Mariposa Human Services Department to provide resources to
crisis counseling services and provide support to clients.
Promote the protection from food-borne diseases in cooperation with the Mariposa
County Heath Department, Environmental Health Division.
Assist shelter residents with general health education and advice.
Assist shelter residents with replacing lost medications and medical devices.
Provide referrals to other local, county and state agencies that provide medical and
social services.
Provide status reports to the Health Nursing representative at the Mariposa County
EOC MHOAC.
Assist with requests for trained nurses, health care providers, social services, and
supplies based on shelter needs and assessment to the Mariposa County EOC
MHOAC.
Assist with the initial screening of evacuees as they come to the shelter and refer as
needed.
Filling the role of a Medical Manager to oversee the overall management of the
medical services in the shelter.
Assist as appropriate for any additional needs that are identified.

The Mariposa Health Department, through the Mariposa County EOC MHOAC, will
coordinate with the ARC the deployment of PHNs to shelter facilities. The Mariposa Health
Department will provide the initial staffing of PHNs or other available health care
professionals for the first 12 to 48 hours. After this initial staffing the ARC will provide PHN
staffing for the remainder of shelter operations. Order of responsibility for shelter PHN
staffing will be as follows:
1.
2.
3.
4.
•

Mariposa Health Department for the first 12 -48 hours
Regional American Red Cross
Mariposa County EOC MHOAC
Cal OES through REOC or SOC Mission Tasking

Medical and Health Operational Area Coordinator (MHOAC)
The Mariposa County Heath Officer will be responsible for the activation of the
MHOAC. Upon this activation, the MHOAC will coordinate the following to support
shelter operations:
o The overall medical response to the specific event.

o The dispatching of medical service providers to shelters as requested –
either with the PHNs or other available health care professionals, until
this responsibility is assumed by the ARC.

o Providing access (through EMS/Ambulance Coordinator) to medical
transportation in order to move victims to or from shelters if necessary.
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•

Environmental Health Division
In the shelter environment, Environmental Health coordinates sanitation services
with regard to food handling, mass feeding, medical and human waste disposal, and
other emergency related facilities. They are also responsible to determine the safety
of the water supply and the safe use of portable water. They identify, control, and
eradicate harmful conditions in the environment.

MARIPOSA COUNTY SHELTER TEAM PROGRAM
• The County Shelter Team Program is the primary Care and Shelter planning group
for Mariposa County.
• The County Shelter Team Program is designed to augment the sheltering resources
of the ARC.
• The County Shelter Team Program may operate shelters in support of the ARC.
• More information about their role to be added.
AMERICAN RED CROSS, MERCED BRANCH/CENTRAL VALLEY CHAPTER

In the case of sheltering, the US Congress has designated the American Red Cross (ARC) as
a direct partner with local government in helping to fulfill government’s legal responsibility
of providing care and shelter for its citizens in a disaster. The ARC, as mandated by Federal
Law 36 USC 3 and reaffirmed in Public Law 93 288 (Federal Disaster Relief Act of 1974),
provides disaster relief in peacetime and works cooperatively with state and local
governments and other private relief organizations. The partnership between Mariposa
County and the ARC requires cooperative efforts during the preparedness phase to clarify
roles and responsibilities. The County may also work in cooperation with other volunteer
disaster assistance organizations to provide shelter, care and other disaster relief.
ARC’s ongoing preparedness activities include identifying and surveying shelter facilities.
They will work with Mariposa County Human Services Department, school districts and
other government agencies to compile and maintain an up-to-date list of designated
shelters. They will ensure that Agreements are in place including Memorandums of
Understanding (MOU) with designated shelter sites to clarify terms of use. The ARC also
trains volunteers and professional staff in shelter operations and disaster preparedness
education.

During an emergency event, the ARC provides staff and resources for the following tasks at
the shelter sites:
•
•
•
•

Emergency shelter
Fixed and mobile feeding
Emergency first aid
Behavioral health support
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•
•
•

Disaster welfare inquiry support
Vouchers for clothing and basic home furnishings
Family reunification

Prior to a disaster requiring congregate sheltering, ARC will assist in the following
ways:
•

•

Assist in the development and maintenance of the Care and Shelter Annex to
the Mariposa County EOP in conjunction with Human Services Department,
OES, and Health Department.
Provide mass care training to requesting government agencies, nongovernmental agencies, and community based organizations.

During an emergency or when requested, provide:
• Emergency lodging in congregate care facilities for disaster victims.
•
•

•

•

•

•

Food for persons in emergency congregate care facilities.

In a non-federally declared disaster, if funding exists and with the support of other
disaster response agencies/organizations; a means to purchase new clothing,
temporary housing, possible assistance with rent and security deposit, medication
and health needs and occupational supplies.

In a federally declared disaster, with the approval from the National American Red
Cross office; the local chapter will provide for the emergency support needs (such as
food, shelter, and medical services), and bulk distribution of mass care supplies as
defined by the incidents’ needs to support the efforts of government agencies.
Physical Health Services: Work with the Human Services and Health
Departments to provide support to persons who have disaster-related or
disaster-aggravated health needs. Assist clients in the procurement of prescribed
medications lost in the disaster. Provide financial assistance as needed for
medications and durable medical equipment. Provide minor first aid treatment of
patients. Disaster Health Workers do not provide treatment for pre-existing
injuries or provide medical diagnosis.

Crisis Counseling Services: Work with the Human Services to provide emergency
and preventive crisis counseling services to people affected by the disaster. This
includes methods to cope with disasters, crisis intervention and referral services to
meet behavioral health-related concerns. Disaster crisis counselors do not provide
diagnosis, long term therapy, or prescribe/administer medications.
Food for disaster workers if normal commercial feeding facilities are not
available.
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•

•

•
•

Welfare Inquiry for family members and friends trying to relocate/reunite with
people in the affected area. Individuals must register themselves and their
families by calling or through the ARC website. Typically, there is a 48-72 hour
moratorium on requests in order for the ARC to concentrate on the immediate
needs of the disaster victims.

Liaison personnel to the Mariposa County EOC and/or to the Incident Command
Post. This position must possess:

o A thorough knowledge of the ARC system and procedures.
o Ability to make decisions on behalf of the ARC and possess an understanding
of the OA EOC and its purpose.
o Ability to work within the established County protocols to meet the needs
of the community.
o Ability to assist Mariposa County Animal Control and CCADT with
coordinating and management of animals brought to ARC Shelters.
Distribute appropriate bulk supplies as required by the needs of the affected
community.

During a disaster when local ARC resources are exhausted, initiate mutual aid
requests from local agencies, neighboring ARC Chapters and/or if needed, request
assistance from National American Red Cross. All efforts should be made to meet the
needs with local resources before bringing in outside representatives.

MARIPOSA COUNTY SHERIFF’S OFFICE, OFFICE OF EMERGENCY SERVICES (OES)
At the direction of the Director of Emergency Services the OES Coordinator will serve as the
EOC Director, and as such will support the efforts of the Care and Shelter Branch as
requested. For smaller events, or in cases where the EOC has not yet activated the Care and
Shelter Branch, OES will initially coordinate with involved support agencies regarding
specific mass care site(s) locations that will be used and indicate what route(s) are to be
used. Mariposa County OES, as EOC Director, in conjunction with the Public Information
Officer (PIO) will provide public information on mass care sites, services provided,
available routes, and transportation options. They will maintain coordination and
communication between the EOC and support agencies.

The EOC Director will communicate with State of California Office of Emergency Services
(Cal OES), and keep them apprised of local situation and request additional resources as
needed.
As primary responsibilities, Mariposa County OES shall:
• Lead the preparedness efforts via shelter plan development, training for the EOC
staff, and providing for exercises and other training events.
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•

•

Support the ARC, Human Services Department, Health Department, local
agencies, and School Districts in the coordination and planning activities of the
Care and Shelter Branch as well as applicable trainings and exercises.
Activate and manage the Mariposa County EOC.

LAW ENFORCEMENT BRANCH DIRECTOR
Responsibilities of the Law Enforcement Branch Director are as follows:
•

•

•
•

•

Law Enforcement agencies will ensure that they coordinate with the Care and
Shelter Branch of the Mariposa County EOC during a disaster, so as to ensure
adequate locations for sheltering or temporary evacuation points are identified
for residents that may be displaced from their homes. Whenever possible,
coordination with the Care and Shelter Branch Director should occur prior to
evacuation of a given area.

Any time additional evacuations are ordered, Law Enforcement agencies should
be in contact with the Care and Shelter Branch of the Mariposa County EOC,
when reasonable.
Law Enforcement should confer with the Care and Shelter Branch of the
Mariposa County EOC before announcing shelter facility locations.

Law Enforcement agencies will provide temporary security at shelter sites if theft or
aggression issues are identified. This is only temporary until alternate arrangements
can be made for security at the site.
Assist the ARC with addressing any shelter resident identified as a convicted
sex offender. The Sheriff’s Office will also work with Mariposa County
Probation and State Parole where appropriate.

FIRE BRANCH DIRECTOR

Cal Fire or Mariposa County Fire Department are the services provider that ensures the
availability of necessary fire prevention equipment for shelters and provides fire watch
support to enhance fire safety of buildings/facilities. Cal Fire or Mariposa County Fire
Department personnel can also assist in the determination, control and abatement of
health and safety hazards at shelters, and provide emergency medical and paramedic
services.
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MARIPOSA COUNTY ANIMAL CONTROL DIVISION/CENTRAL CALIFORNIA ANIMAL DISASTER
TEAM
(CCADT)/ Mariposa Society for the Prevention of Cruelty to Animals (SPCA)
• Coordinate with the Care and Shelter Branch in the Mariposa County EOC to ensure
care for pets brought to shelters as required.
•

•

Provide referrals to evacuees for animal services and resources, included but not
limited to, evacuation assistance, animal sheltering sites, animal care supplies
and/or veterinary care.
Assist with missing and/or misplaced pets, stray animals, injured stray animals
and reunification of owner’s with their pets.

MARIPOSA COUNTY UNIFIED SCHOOL DISTRICT

Reference Section 40041.5 of the Education Code, concerning the granting of school
facilities for "mass care and welfare shelters during disasters or other emergencies
affecting the public health and welfare."
•

•
•
•

Collaborate with the Mariposa County EOC in the post-incident designation of
facilities for use as Mass Care Shelters.
Enter into written agreements with ARC and Mariposa County concerning the use of
facilities and each year provide an updated 24-hour emergency contact for each
facility.
Ensure that building maintenance, and if required, food service personnel are
provided in those facilities opened as Mass Care Shelters.
Development of Standard Operating Procedures (SOPs) to facilitate "furnishing and
maintaining such services as the governing board may deem necessary to meet the
needs of the community." (Reference: Section 40041.5, Education Code).

SUPPORTING AGENCIES
Volunteer Organizations Active in Disaster
Volunteer Organizations Active in Disaster (VOAD) community is made up of churches,
religious institutions and other non-profit organizations. Member organizations will assist
with:
• Selecting and operating mass care facilities.
• Providing food, equipment and supplies to support mass care facilities.
• Providing an orderly transition from mass care to separate family living.
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•
•

Providing the basic necessities of life to persons unable to provide for themselves as
a result of a disaster, and obtaining temporary housing and other aid for displaced
persons.
Provide counseling and emotional support to shelter clients.

Business and Industry
The EOC logistics section will coordinate resource requirements from local to meet
emergency requirements. Key businesses include hotels, motels, restaurants, warehouses,
property management firms, et.al. The priority needs are for facilities for sheltering,
storing, and distributing supplies.

Inland Region Emergency Operations Center
The Inland Region Emergency Operations Center (REOC) acts as a coordination point in the
event of a major emergency or disaster. The REOC collects, interprets, and distributes
information related to the disaster. It is the liaison point for requests, coordination and
prioritization of resource requests from the Operational Area to the State. The REOC is the
gateway to the state’s assets that are available to support local government in an
emergency.
California Governor’s Office of Emergency Services (Cal OES)
The California Governor’s Office of Emergency Services (Cal OES) coordinates overall state
agency response to disasters in support of local government. The office is responsible for
assuring the State’s readiness to mitigate, respond to and recover from natural, manmade,
and war-caused emergencies, and for assisting local governments in their emergency
preparedness, response and recovery efforts.
California Department of Social Services
The Director of the California Department of Social Services (CDSS) will serve as the State
Director of Care and Shelter and will have the overall responsibility for coordinating statewide Care and Shelter operations and support requests. The CDSS will serve as the lead
agency in coordinating State Agency Care and Shelter response to support local operations;
provide departmental personnel and other resources to function in Disaster Assistance
Centers (DACs) upon request of the Director of the Cal OES; coordinate the capabilities of
County Social Services Departments (or similar agencies) to respond to the disaster (for
mutual aid); and recommend inter-regional transfer of evacuees or resources to equalize
distribution of the evacuee caseloads.
Federal Emergency Management Agency
The Federal Emergency Management Agency (FEMA) activates the Federal Emergency
Support Function (ESF) #6 – Mass Care, Housing, and Human Services in support of the
California Care and Shelter response and local efforts to meet the mass care needs of
victims of a disaster. FEMA is designated as the primary agency to coordinate ESF #6 and
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American Red Cross is a supporting agency. Following an emergency, FEMA deploys an
Incident Management Assistance Team (IMAT) to the State EOC (SOC). The IMAT is
composed of professionals who serve as the initial disaster management team providing
assistance to an affected region to coordinate the full range of Federal response and
recovery operations in a large, complex event.
ALL AFFECTED AGENCIES AND ORGANIZATIONS
Responsibilities of all other affected agencies and organizations are as follows, where
appropriate:
•

•

Prepare SOP for response to Care and Shelter Operations, including a notification
system for automatic personnel and maintenance of this system.
Train personnel and alternates.
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Roles and Responsibilities Reference Matrix
The table below shows the various emergency mass care and shelter functions and the
departments or organizations with a primary role or supporting role.
Table 25: Roles and Responsibilities Reference Matrix

Sheriff’s Office
Sheriff’s
Office/Animal
Control
Cal Fire/
Mariposa Co.
Fire
Mariposa
County
Unified School
District
Mariposa
VOID

S

P

S

S

S

S

P

S

S

S

P

S

S
S

S

P

S
P

S

Public Information

Security

Service Animals

Crisis Counseling

DAFN Support

Food, Cots, supplies

Health and First Aid

Mass Care

Registration

Shelter Site Loc./ MOU

Cooperating
Agency
Human
Services
Health
Department
Merced
Chapter of
American Red
Cross
Sheriff’s
Office/ OES

Coordination Local

P – Primary
S – Secondary

Coordination w/ State

Roles and Responsibilities Table
In support of Mass Care and Shelter Response Operations

P

S

S

S

P

P

P

S

S

S

S

S

S
S

S

P

P

S

P
S

S

S

S
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DIRECTION, CONTROL, OR COORDINATION
ACTIVATION AND TERMINATION
This annex is activated when a real or potential emergency or situation exists in which
Mass Care is required.
Activation of this annex shall be by the direction of:
•

•
•
•
•

The Mariposa County Director of Emergency Services;

The Assistant Director of Emergency Services;
The OES Coordinator or EOC Director;

The Mariposa County Human Services Director;
The Incident Commander;

Termination of this annex shall take place once there is no longer a threat to community
members, and all displaced residents are provided assistance in locating alternate
lodging. The care and shelter provider must indicate that there is no need for this
annex to remain activated.
Agencies will respond under the established Standardized Emergency Management
System (SEMS) and National Incident Management System (NIMS) structure of the
Mariposa County/OA EOC. All local first response agencies within the OA have adopted
NIMS and SEMS responders and response and comply with all requirements. The OA
EOC is also NIMS and SEMS compliant and all personnel staffing positions within the
OA EOC have been trained in NIMS and SEMS.
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INFORMATION COLLECTION AND DISSEMINATION
In order to establish a common operating picture, the Mariposa County EOC requires
information to be shared by all agencies involved in the incident response, whether in
the field or staffing the Mariposa County EOC Care and Shelter Branch of the
Operations Section. Establishing a common operating picture and maintaining
situational awareness are essential to effective incident management.

All necessary partners in the field, including law enforcement, fire service, and the ARC,
must provide the Care and Shelter Branch with as much information as possible to make
educated decisions about congregate care sheltering requests and needs. The Care and
Shelter Branch in the Mariposa County EOC requires information such as type of
incident/disaster, population/communities affected, number of evacuees, resources
available, and any other relevant incident information that would aid or should be consider
in decision-making. Information is shared so that all Care and Shelter Branch personnel
maintain situational awareness and information is used by intended recipients to take
appropriate response actions.
Resource Requests

Resource requests are submitted through the appropriate channels according to NIMS
and the ICS structure established within the OA. Resource request will be addressed
with the OA, regionally, and then statewide if necessary.
Briefings
Mariposa County EOC Operational Period briefings are conducted at the beginning of each
operational period and present the Action Plan for the upcoming period. Additional
briefings are scheduled as necessary to pass along vital information to all OA EOC
responders. Any representatives, who have important incident information/updates,
should be prepared to disseminate that information during the operational period
briefings.
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COMMUNICATIONS
Notification
Responsibility for notifying the ARC of an incident requiring Shelter Operations rests
with the EOC Director or Mariposa County Human Services Director, or Care and
Shelter Branch Director. Procedures for alerting and notifying ARC should be
incorporated into departmental SOPs.
American Red Cross Merced Branch Office
301 W. 18 Street, Suite 104
Merced, CA 95340
Phone: (209) 383-2150
Hours: 10:00am-2:00pm
Days: Monday - Friday

Notification shall consist of access to the Incident Commander, EOC Director, or Care
and Shelter Branch Director for current situation intelligence, including human
resource and information needs and ongoing updates. This information should include
incident type, Command Post locations, and Incident Commander, EOC Director, or
Care and Shelter Branch Director name, number of persons affected, estimated duration,
communications frequencies in use and specific requests of ARC.
Should ARC be unable to respond, the Incident Commander, EOC Director, or Care and
Shelter Branch Director must be notified immediately in order to work collaboratively
with Mariposa County Human Services to determine specific needs as related to mass
care requirements.
Communications
Communications in support of Care and Shelter Operations are primarily determined by the
available infrastructure (i.e. Land-line, Cellular phones, etc.). However, when these methods
are not available, the use of Radio Amateur Civil Emergency Service (RACES) through the
Sheriff’s Department when available, could be dispatched to shelter facilities in order to
relay information to the Mariposa County EOC. This relationship provides the ARC a direct
link to the Mariposa County EOC in the event of a major disaster resulting in
communication outages.
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ANNEX DEVELOPMENT AND MAINTENANCE
This annex is a product of the Mariposa County EOP. As such, the policies, procedures,
and practices outlined in the Mariposa County EOP govern this annex. Mariposa County
OES coordinates the maintenance and updates of this annex every three to four years, in
accordance with the maintenance schedule established for the Mariposa County EOP.
Record of changes, approval, and dissemination of the Mariposa County EOP will also
apply to this annex.
Updates to this annex can be made at anytime for multiple reasons, including but not
limited to changes in policy/procedure, improvements and recommendations based on
real life events or exercises, etc. Recommended changes should be submitted to
Mariposa County OES.
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DEBRIS MANAGEMENT PROGRAM ANNEX
PURPOSE
•
•

To provide policies and guidance to the Mariposa County for the removal and
disposition of debris caused by a major disaster.
To facilitate and coordinate the management of debris following a disaster in order
to mitigate against any potential threat to the lives, health, safety, and welfare of the
impacted citizens, expedite recovery efforts in the impacted area, and address any
threat of significant damage to improved public or private property.

SITUATION AND ASSUMPTIONS
Situation
•
•
•

•
•

Natural, technological, and human caused disasters precipitate a variety of debris
that include, but are not limited to, such things as trees, sand, gravel, building
construction material, vehicles, personal property, and hazardous materials.
The quantity and type of debris generated from any particular disaster will be a
function of the location and kind of event experienced, as well as its magnitude,
duration, and intensity.
The quantity and type of debris generated, its location, and the size of the area over
which it is dispersed will have a direct impact on the type of collection and disposal
methods utilized to address the debris problem, associated costs incurred, and how
quickly the problem can be addressed.
In a major or catastrophic disaster, many state agencies and local governments will
have difficulty in locating staff, equipment, and funds to devote to debris removal, in
the short-term as well as long-term.
The County of Mariposa is a rural community in the Sierra Nevada foothills, adjacent
to the San Joaquin Valley, and bordered by Tuolumne County on the north and east,
Madera County on the south, and Merced and Stanislaus counties on the west.
Mariposa County spans 1,462 square miles, 47% of which is covered by national
forest and park land; 18% is Sierra and Stanislaus National Forests, 28% is covered
by Yosemite National Park and 7% is land managed by the U.S. Department of the
Interior Bureau of Land Management. The remainder of the County is owned
privately and consists of rangelands, chaparral, Oak lands, and open dry pine forest.
2 Land use varies from cattle grazing to logging and wilderness to recreation and
tourism.
Mariposa County is home to approximately 17,700 residents from 14 widespread
census-designated small communities and 7 unincorporated places. Mariposa
County has a Sheriff/Coroner’s Office, Office of Emergency Services, Contracts with
Cal Fire for fire and hazmat response services, Health and Environmental Health
Department, and a Public Works Department.

Functional Annexes: DEBRIS MANAGEMENT PROGRAM

971

County of Mariposa
Emergency Operations Plan

Assumptions
•
•
•

•
•

A natural disaster that requires the removal of debris from public or private lands
and waters could occur at any time.
The amount and type of debris resulting from an event or disaster could exceed the
local government’s ability to properly and safely dispose of it.
If the natural disaster requires, the Governor would declare a state of emergency
that authorizes the use of State resources to assist in the removal and disposal of
debris. In the event Federal resources are required, the Governor would request
through FEMA a Presidential Disaster Declaration.
Private contractors will play a significant role in the debris removal, collection,
reduction and disposal process.
The debris management program implemented by the local government will be
based on the waste management approach of reduction, reuse, reclamation,
resource recovery, incineration and landfilling.

REGULATIONS
State
The California Disaster Assistance Act (CDAA) governs the eligibility rules for disaster
debris removal within the state.
• CDAA, Section 2920 - Emergency Work
o Emergency work to save lives, protect public health and safety, and to
protect property in an area proclaimed to be in a state of emergency.
• CDAA, Section 2930 - Emergency Protective Measures
o Actions taken to remove and/or reduce immediate threats to public
property, or to private property when in the public interest.
• CDAA, Section 2925 – Debris Removal
a) General Eligibility;
(1) Debris removal from publicly and privately-owned lands and waters,
undertaken in response to a state of emergency proclamation by the
Governor is eligible for state financial assistance; and,
(2) For purposes of this program, the removal of debris from private property
shall be reimbursed only when there is an immediate threat to public health
and safety. In a case where reimbursement for debris removal from private
property is authorized by the agency secretary, the following requirements
shall apply, unless waived in part or full by the agency secretary:
(A) The property owner must remove all disaster-related debris from the
property to the curb or public right-of-way;
(B) The local agency must obtain a signed statement from the property
owner to the effect that the property owner does not have insurance
covering the removal of the disaster-related debris; and,
(C) The local agency must have a signed statement from the property
owner giving the local agency the right of entry and absolving the
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(D) local agency and the state of any liability relative to removal.
Federal
FEMA and the Public Assistance Program are governed by the law defined in the Stafford
Act and regulations provided in Title 44 of Code of Federal Regulations (44 CFR). These
laws and regulations provide the criteria for determining eligibility of debris activities.
• Stafford Act
o Section 403 Essential Assistance;
 Basic eligibility for debris removal, clearance of roads, demolition and
reduction of immediate threats are all included in this section.
o Section 407 Debris Removal;
 Debris and wreckage removal from public and private property.
o Section 502 Federal Emergency Assistance authorizes Direct Federal Aid for
debris removal activities.
•

Regulations 44CFR Part 206
o 206.224 Debris Removal.
o Category A Criteria.
 Criteria for debris removal from private property, including large lots.
o 206.225 Emergency Work.
o Category B Criteria.
 Emergency Protective Measures criteria used in determining
eligibility for demolition. Cost effective measures must be used.

APPLICANT ELIGIBILITY
In addition to the debris removal regulations, to be eligible for assistance, activities must
satisfy the general work eligibility regulations.
An item of work must:
• Be required as the result of the major disaster event,
• Be located within a designated disaster area, and
• Be the legal responsibility of an eligible applicant.

Public Interest is defined as work necessary to:
• Eliminate immediate threats to life, public health, and safety: or
• Eliminate immediate threats of significant damage to improved public or private
property; or
• The debris must pose an immediate threat. Debris that would not otherwise result
in harm is not eligible for removal.

The eligibility of the activities must address public health and safety. Close attention must
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be paid to whether or not these conditions are met, especially when considering debris
removal from private property.

State - CDAA § 2900
• Eligible applicant means any local agency (city, city & county, county, county office
of education, community college district, school district, or special district).
Federal - 44 CFR 206
• Debris removal activities are eligible for both public and Private Nonprofit (PNP)
applicants.

There are four types of eligible applicants for public assistance. If an entity meets the
requirements of one of the types, the Applicant may be eligible to receive Federal disaster
assistance.
• State Government Agencies
• Local Governments and Special Districts Any county, city, village, town, district,
or other political subdivision of any State and includes any rural community,
unincorporated town or village, or other public entity for which an application for
assistance is made by a State or political subdivision thereof.
o Other State and local political subdivisions may be eligible if they are formed
in accordance with State law as a separate entity and have taxing authority.
These include, but are not limited to, school districts, irrigation districts, fire
districts, and utility districts.
• Private Non-Profit Organizations Private Nonprofit organizations or institutions
that own or operate facilities that are open to the general public and that provide
certain services otherwise performed by a government agency. These services
include:
o Education
 Colleges and universities
 Parochial and other private schools
o Utility
 Systems of energy, communication, water supply, sewage collection
and treatment, or other similar public service facilities.
o Emergency
 Fire protection, ambulance, rescue, and similar emergency services.
o Medical Hospital
 Outpatient facility, rehabilitation facility, or facility for long-term care
for mental or physical injury or disease.
o Custodial Care
 Homes for the elderly and similar facilities that provide institutional
care for persons who require close supervision, but do not require
day-to-day medical care.
o Other Essential Governmental Services
 Museums, zoos, community centers, libraries, homeless shelters,
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senior citizen centers, rehabilitation facilities, shelter workshops and
facilities that provide health and safety services of a governmental
nature.
Health and safety services are essential services that are commonly
provided by all local governments and directly affect the health and
safety of individuals.
Low-income housing, alcohol and drug rehabilitation, programs for
battered spouses, transportation to medical facilities, and food
programs are examples of health services.

CONCEPT OF OPERATIONS
Emergency Operations Center Activation
•

Mariposa County Emergency Operations Center (EOC) can be set up and activated
when field responders need support or to assist with coordination between multiple
agencies; either during a preplanned event or an actual or threatened emergency
situation (See EOP, Basic Plan: Emergency Operations, Figure 3 - County’s
Emergency Operations Center Organizational Chart).
The Emergency Operation Center may be activated when directed by one of the
following County employees:
o
o
o
o

•

•

Director of Emergency Services (Sheriff/Coroner)
Assistant Director of Emergency Services (County Administrative Officer)
Emergency Services Coordinator
Any Member of the Sheriff’s Office Command Staff

The EOC allows for departments and agencies to better communicate and
coordinate with each other. It centralizes operations for a lengthy event that
involves multiple agencies or county departments. An activated EOC may be
partially or fully staffed to meet the demands of the situation.

The Mariposa County has established a Debris Management Task Force (DMTF).
This Task Force shall be led by the Director of Public Works or his designee. The
Task Force will be comprised of members of the County Public Works staff including
the Solid Waste / Recycling Manager in cooperation with the County Administrative
Office, and several County departments including, , Development Services
Department, Public Health Department—Environmental Health Division, and any
assigned mutual aid resource personnel. The California Environmental Protection
Agency (Cal EPA) and California Department of Resources Recycling and Recovery
(Cal Recycle) and the CA Department of Toxic Substances may provide advisory
services to the DMTF. It will be the duty of the Debris Management Task Force to
identify, plan for, coordinate, facilitate, monitor, document, and ensure the
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•

•
•

collection, removal, staging, and disposal of all debris consistent with all local, State,
Federal, and environmental protocols, regulations, and standards.
The EOC Director or his/ her designated representative in conjunction with the
DMTF will determine the extent of damage and resulting debris and issue
appropriate directives to implement this annex.

An approved list of debris management contractors and points of contact may be
found in the appendix portion at the end of this plan.
Once the Disaster Recovery Organization is activated, the DMTF will

Estimating the Type and Amount of Debris (Also see Debris Forecasting and Estimating)
•
•

Designated public works department personnel will determine the estimated
amount of debris generated as soon as possible.
One or all of the following estimating methods may be used:
o Conduct a drive through “windshield” damage assessment and estimate the
amount of debris visually from the ground.
o Conduct an aerial assessment by flying over the area using California
Highway Patrol, and/or National Guard helicopters and Civil Air Patrol
reconnaissance flights.
o The damaged area can be assessed either visually or using aerial
photography. Once the area has been assessed actions can be taken to
implement Phase I debris clearing procedures and institute requests for
additional State or Federal assistance.

Note: For information about debris estimating also see DEBRIS FORECASTING AND
ESTIMATING.
TEMPORARY DEBRIS STORAGE AND REDUCTION (TDSR) SITES
Site Selection Priorities
•
•

Determine the potential benefits of employing Temporary Debris Storage and
Reduction (TDSR) sites and location of these sites for the collection and processing
of debris.
Prioritize which sites will be opened based on the amount of debris estimated.
o First Priority: Pre-determined TDSR sites (See Debris storage sites)
o Second Priority: Public property within the damaged area
o Last Priority: Private property
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Pre-Designated TDSR sites
•

•

•

The County operates the Mariposa County Landfill, Composting and Recycling
Facility, located at 5593 Hwy. 49 N, Mariposa and has pre-identified it as a TDSR
site. All TDSR sites are maintained by Mariposa County Department of Public Works,
Solid Waste and Recycling.
Mariposa County shall maintain detailed environmental and safety information
pertaining to each of these sites.
o Detail shall include exact location, size, available ingress and egress routes
and results of an environmental assessment and initial data samples.
o Baseline data should include videotapes, photographs, documentation of
physical and biological features, and soil and water samplings of County
owned TDSR sites just prior to these properties being used for temporary
debris storage and reduction.
This list of TDSR sites should be reviewed annually and updated as necessary as
part of the normal EOP maintenance plan.

TDSR Site Preparation
•

•

•

A baseline data should include videotapes, photographs, documentation of physical
and biological features, and soil and water samplings of County owned TDSR sites
just prior to these properties being used for temporary debris storage and
reduction.
The Mariposa County may develop a Memorandum of Understanding (MOU) or a
Memorandum of Agreement with private property owners or Debris Management
contractors/ vendors to provide service during an incident, emergency, or disaster.
These agreements will be maintained by the Department of Public Works.
Debris management contractor’s area responsible for updating the initial base line
data and develop an operation layout to include ingress and egress routes of their
temporary debris storage and reduction facilities, once they are activated as part of
an incident response or recovery.

Existing Landfills
•

An approved list of debris management contractors, facilities, and points of contact
may be found in the appendix portion at the end of this plan.

DEBRIS REMOVAL
General
•

Earthquakes, floods, and other natural, technological, or human caused disasters can
generate unprecedented amounts of debris in a few hours or a few minutes. The
debris may be equally heavy in both urban and rural areas depending on the
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•

magnitude of the tree blow-down and associated structural damage such as homes,
businesses, utilities and signs. This section provides guidelines on debris removal
issues, including emergency roadway clearance, public rights-of-way removal,
mobile home park removal, private property removal, navigation hazard removal,
and Household Hazardous Waste (HHW) removal.
Debris removal, regardless of source, becomes a high priority following a disaster.
Debris management strategy for a large-scale debris removal operation divides the
operation into two phases.
o Phase I consists of the clearance of the debris that hinders immediate
lifesaving actions being taken within the disaster area and the clearance of
that debris which poses an immediate threat to public health and safety.
o Phase II operations consist of the removal and disposal of that debris which
is determined necessary to ensure the orderly recovery of the community
and to eliminate less immediate threats to public health and safety.

Emergency Roadway Debris Removal (Phase I)
•
•
•
•

•

•
•

Identify critical routes that are essential to emergency operations and or response.
Define how efforts will be prioritized between local agencies.
Identifying areas that State and Federal assistance can target.
Define what actions take place during Phase I.
o Example: Roadway debris removal involves the opening of arterial roads and
collector streets by moving debris to the shoulders of the road. There is no
attempt to physically remove or dispose of the debris, only to clear key
access routes to expedite the:
 Movement of emergency vehicles,
 Law enforcement,
 Emergency community evacuation,
 Resumption of critical services and,
 Assessment of damage to key public facilities and utilities such as
schools, hospitals, government buildings, and municipal owned
utilities.

Define the type of debris that may be encountered such as soil and vegetation from
landslides, downed trees and broken limbs; yard trash such as outdoor furniture,
trash cans, utility poles, power, telephone and cable TV lines, transformers and
other electrical devices; building debris such as roofs, sheds and signs; and personal
property such as clothing, appliances, boats, cars, trucks and trailers.
Define the priority to open access to other critical community facilities, such as
municipal buildings, water treatment plants, wastewater treatment plants, power
generation units, and airports.
The requirement for government services will be increased drastically following a
major natural disaster. Develop procedures to determine the damage done to utility
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systems. Activities involving these facilities should be closely coordinated with their
owners and/or operators.
Local, State, and Federal Assistance
•

•

•

•

•

Identify local, State, and Federal government assets that may be available such as:
o County workers and equipment
o Local and State Department of Transportation (DOT) workers and equipment
o National Guard
o Local contractors
o U.S. Department of Agriculture (USDA) Forest Service chain saw crews
o Local U.S. Army Corps of Engineers (USACE) workers and equipment
o Supervision and Special Considerations
Immediate debris clearing (Phase I) actions should be supervised by local Public
Works or DOT personnel using all available resources. Requests for additional
assistance and resources should be made to the Inland Region State Emergency
Operations Center (REOC) who will request additional resources from the State
Emergency Operations Center (SOC). Requests for Federal assistance will be
requested through the State Coordinating Officer (SCO) to the FEMA Federal
Coordinating Officer (FCO).
Special crews equipped with chain saws or other mechanized means may be
required to mitigate downed trees. This activity is hazardous, and common sense
safety considerations are necessary to reduce the chance of injury and possible loss
of life. When live electric lines are involved, work crews should coordinate with
local utility companies to have power lines deenergized for safety reasons.
Front-end loaders and dozers should be equipped with protective cabs. Driveway
cutouts, fire hydrants, valves, and storm water inlets should be left unobstructed. All
personnel should wear protective gear, such as hard hats, gloves, goggles, and safety
shoes.
The USDA Forest Service and other State and Federal land management agencies are
equipped for fast responses to tornadoes, and windstorms. Assistance would be
requested through the State SCO to the FCO according to standard procedures.

Public Rights-of-Way Debris Removal and Disposal (Phase II)
•

Debris is simply pushed to the shoulders of the roadway during the emergency
opening (Phase I) of key routes. There is little time or concern for sorting debris at
that time. The objective is to provide for the safe movement of emergency and
support vehicles into and out of the disaster area. As removal operations progress,
the initial roadside piles of debris become the dumping location for additional yard
waste and other disaster-generated debris, such as construction material, personal
property, trash, spoiled food, white metals such as refrigerators, washers, dryers
and hot water heaters, roofing and even household, commercial, and agricultural
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•
•
•
•
•
•
•
•

•

chemicals.
Determine if local contractors will be needed to assist in Phase II operations.
Determine if additional State and/or Federal assistance will be required.
Develop local field debris removal monitoring teams. These teams include local and
State personnel to monitor removal activities. This team becomes the debris
manager’s “eyes and ears” in the field for the DMTF.
Coordinate through local agencies and the REOC or SOC to establish a contracted
work force capable of expeditious removal of the debris.
Conduct daily update briefings with key debris managers. Ensure that all major
debris removal and disposal actions are reviewed and approved by the local debris
manager.
Ensure that a representative of the DMTF attends all briefings to resolve any
coordination problems between State and Federal debris removal efforts and local
debris removal and disposal efforts.
Coordinate with local, tribal and State DOT and law enforcement authorities to
ensure that traffic control measures expedite debris removal activities.
Establish a proactive information management plan. Emphasis should be placed on
actions that the public can perform to expedite the cleanup process, such as
separating burnable and non-burnable debris; segregating HHW; placing debris at
the curbside; keeping debris piles away from fire hydrants and valves, reporting
locations of illegal dump sites or incidents of illegal dumping; and segregating
recyclable materials.
The public should be kept informed of debris pick-up schedules, disposal methods
and ongoing actions to comply with State and Federal Environmental Protection
Agency (EPA) regulations, disposal procedures for self-help and independent
contractors, and restrictions and penalties for creating illegal dumps. The Public
Information Officer (PIO) should be prepared to respond to questions pertaining to
debris removal from the press and local residents. The following questions are likely
to be asked:
o
o
o
o
o
o

What is the pick-up system?
When will the contractor be in my area?
Who are the contractors and how can I contact them?
Should I separate the different debris materials and how?
How do I handle Household Hazardous Waste?
What if I am elderly or have access or functional needs?

ELIGIBLE WORK
Under a federal declaration, debris can be removed when necessary to ensure economic
recovery of the community-at-large. This is generally defined as removing debris from
commercial areas to expedite economic recovery. It does not mean general debris removal
from private property.
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Note: The terms immediate threat, public health and community-at-large are very
important in assessing eligibility. This is eligible only under a federal declaration and is not an
option under CDAA.
Roads
In large debris generating disasters, much of the debris that requires clearance and
possible removal in the early stages of the event is that deposited on roadways, thus
requiring removal for emergency access.
In general, debris on public property that must be removed to allow safe operation of
governmental functions or to alleviate an immediate threat is eligible.

Public Roads
• Generally, debris that is blocking streets and highways is considered a threat to
public health and safety because it blocks passage of emergency vehicles, access to
emergency facilities such as hospitals, or evacuation routes during an emergency
community evacuation.
• Debris may be removed from travel lanes, shoulders, roadside ditches and drainage
features, and maintained rights-of-way.
Federal-Aid Systems Roads
• Federal-Aid System Roads are under the authority of the Federal Highway
Administration (FHWA). However, as of October 1, 2012, the FHWA Emergency
Relief (ER) Program will not provide assistance for debris removal on Federal-aid
highways in jurisdictions designated for FEMA Public Assistance. (FEMA Recovery
Fact Sheet 9580.214)
• Any debris removal funded by FEMA must meet the eligibility, Purchasing and
documentation requirements established in the Stafford Act (See 44 CFR Part 206).
• This change applies only to debris removal and does not affect any other categories
of PA work. Permanent work on Federal-aid highways is still not eligible for PA
funding.

Water Control Facilities
• Water control facilities naturally collect debris and sediment on a regular basis,
requiring maintenance of the facilities to maintain their function.
• Therefore, when evaluating debris removal eligibility from such facilities, it is
necessary for the applicant to provide documentation to demonstrate the portion of
the existing debris that was generated by the disaster. Evidence of a formal
maintenance program and records of the program being implemented is often
required.
• Although the applicant may choose to remove all debris, pre-disaster and disasterrelated, only the disaster-related debris quantities are eligible, and generally, only
that portion that is necessary to remove the threat.
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Levees
• Debris removal from permanent levees is eligible for public health and safety, even
from levees under authority of the USACE and Natural Resources Conservation
Service (NRCS).
• Where temporary levees have been constructed as an emergency protective
measure, removal of them is eligible only to protect public health and safety or to
protect improved public or private property. This may be necessary to open roads.
Dams and Reservoirs
• Removal of debris from dams may be eligible – for example, if debris is blocking a
spillway or intake structures.
• Removal of disaster-related debris from reservoirs may be eligible if evidence is
provided that the reservoirs were regularly cleaned prior to the disaster and the
pre-disaster level can be established.

Debris Basins, Drainage/Irrigation Channels
• Removal of silt, mud and other debris from lined and unlined basins and engineered
channels may be eligible if the pre-disaster level of debris can be determined. Such
facilities must have a regular schedule of debris removal.
Natural Streams
• CDAA does not fund work done in natural streams, only for man-made facilities.
• Under 44 CFR 206, eligible debris removal from a stream is limited to the minimum
effort required to eliminate an immediate threat to life, public health, and safety, or
debris that is immediately up/down stream of and in close proximity to improved
property.
• Debris removal from a stream by an applicant for which another Federal agency has
specific authority, is ineligible under the Public Assistance Program, except for
limited debris removal that is:
o Reasonably necessary to eliminate an immediate threat to life, public health
and safety; OR
o Located immediately up/down stream of or in close proximity to improved
property and which poses an immediate threat of significant damage to that
property; AND
o The other Federal agency is not providing assistance for the activity.
•

The removal of trees still rooted to an embankment may be eligible if:
o The tree is partially or wholly floating or submerged in the waterway; and
o The tree presents an immediate threat to life, public health, and safety; and
o Another Federal agency does not have specific authority to fund or perform
the work.
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Note: In such cases, FEMA may determine that the cost to cut the floating or submerged
portion of the tree at the water’s edge is eligible.
Buildings
• Removal of mud and silt, or similar disaster-related debris in and on buildings is
eligible.
• If furnishings from public buildings are damaged to the point where they become
debris, they are eligible for removal and disposal if brought to the curb.
• Sometimes, public facilities are damaged to the point that demolition is necessary
for public health and safety.
o State and Federal policy on demolition must be reviewed for these situations.
• Insurance, also discussed later in this unit, is a large consideration in building debris
removal and demolition activities.
• Debris resulting from permanent repair activities is not eligible as Category A, but
would be eligible under the permanent repair efforts.
Utilities
• Generally, debris removal from eligible utilities also will be eligible.
• Some materials may be salvageable.
• Environmental issues may be present – such as PCB filled transformers.

Parks and Recreation Areas
• The removal of debris from parks and recreational areas used by the public is
eligible when it affects public health or safety or proper utilization of such facilities.
• Damage to publicly owned marinas could include abandoned sunken boats and
other debris that may impede navigation.
o Identified navigation hazards are eligible for removal.
o Coordination must be made between the US Coast Guard (USCG), State
Marine Patrol, local government agencies, legal counsel, and contractors
specializing in marine salvage operations, commercial divers and certified
surveyors to ensure the hazards are removed safely and efficiently.
• Debris removal from wilderness or unused areas is not eligible.
• Disaster-related debris on beaches is eligible if the beaches are consistently used for
public purposes and a health and safety hazard exists.
• Recreational facilities are not eligible PNP facilities. Therefore, debris would only be
eligible in accordance with the eligibility criteria for private property (discussed
later in this unit).
Private Property Debris Removal
•

Dangerous structures should be the responsibility of the owner or local government
to demolish to protect the health and safety of adjacent residents, properties and
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•

•
•
•

structures. However, experience has shown that unsafe structures will remain
because of the lack of insurance, absentee landlords, or under-staffed and underequipped local governments. Consequently, demolition of these structures may
become the responsibility of DMTF.
Develop procedures to ensure complete cooperation with numerous local and State
government officials to include the following: real estate offices, local law and/or
code enforcement agencies, State historic preservation office, qualified contractors
to remove HHW, asbestos, lead-based paint, and field teams to photograph the sites
before and after demolition.
Include a copy of Demolition of Private Property checklist
Include copies of sample ordinances that can be activated when a “state of
emergency” is implemented, eliminating any unnecessary waiting period.
The most significant building demolition problem will be that local governments do
not have proper ordinances in effect to handle emergency condemnation
procedures. Moreover, structures will be misidentified or have people or belongings
in them when the demolition crews arrive necessitating removal by local law
enforcement. Close coordination is essential, and it is recommended that at least one
FEMA staff person be on site to work directly with the local government staff to
ensure that all required legal actions are taken.

Reimbursement for removal of debris from private property can only be performed under
specific circumstances and only with prior state and/or federal approval.
State Regulations for Private Property Debris Removal

Under state regulations, debris removal from private property is reimbursable only when
there is an immediate threat to life, public health and safety.
o Title 19, Section 2925 (2) (A-C)) does allow for the removal of debris under the
following:
(2) For purposes of this program, the removal of debris from private property
shall be reimbursed only when there is an immediate threat to public health
and safety. In a case where reimbursement for debris removal from private
property is authorized by the agency secretary, the following requirements
shall apply, unless waived in part or full by the agency secretary:
(A) The property owner must remove all disaster-related debris from the
property to the curb or public right-of-way;
(B) The local agency must obtain a signed statement from the property
owner to the effect that the property owner does not have insurance
covering the removal of the disaster-related debris; and,
(C) The local agency must have a signed statement from the property
owner giving the local agency the right of entry and absolving the
local agency and the state of any liability relative to removal.
(b) Criteria
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Debris removal shall be considered necessary when removal will:
(1) Eliminate immediate threats to life, public health, and safety;
(2) Eliminate immediate threats of significant damage to improved public
or private property, or,
(3) Be necessary for the permanent repair, restoration, or reconstruction
of damaged public facilities.
(c) Examples of Eligible Work.
(1) Removing debris such as pieces of destroyed buildings, structures,
signs, or broken utility poles;
(2) Removing loose or broken sidewalks and driveways; or,
(3) Removing fallen trees.
Federal Regulations for Private Property Debris Removal
(Stafford Act Sections 403 and 407 and 44 CFR 206.224(b)) provide the authority to fund
eligible applicants to remove debris from private property. This work may only be eligible
when:
• The disaster caused very severe and widespread damage.
• The removal is necessary to eliminate an immediate threat to life, public health and
safety or to improve public or private property, or to ensure the economic recovery
of the affected community to the benefit of the community-at-large.
• An eligible applicant, such as a municipal or county government, performs the work.
• The private property owner has provided all insurance information.
• It is pre-approved by the FEMA Regional Director and/or Federal Disaster Recovery
Manager (DRM).
• Required legal documents are in place:
o Insurance documents;
o Hold Harmless Agreement; and
o Right-of-Entry Agreement.

In federally declared events, applicants and property owners must be aware that only
FEMA makes eligibility determinations regarding removal of debris from private property.
Not all actions that may be taken by the local governments are eligible for FEMA assistance.
Demonstrating a Threat on Private Property
Remember, the reason to undertake a debris removal operation is to remove and
immediate threat to the public health and safety, not because it’s an “ugly nuisance”. When
it comes to private property, an applicant must demonstrate that removal of debris on
private property is required to reduce this threat.
•

A resolution after a disaster by an applicant that debris on private property
constitutes a threat to public health and safety does not in itself make the debris
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•

removal eligible.
o The applicant should submit for review and approval specific legal
requirements for declaring the existence of the threat.
 A damaged structure may be a public health and safety hazard if it
could be condemned as such, pursuant to the provisions of an
applicant’s ordinance related to condemnation of damaged structures.
A qualified individual, such as a certified building inspector, must
make this determination.
 A public health hazard may exist if such a determination is made
pursuant to the provision of an applicant’s ordinance related to public
health. An individual qualified to do so, such as a public health official,
must make such a determination.
The determination of work being required to ensure economic recovery must be
carefully reviewed.
o Use of this criterion is normally restricted to the removal of disaster-related
debris from large commercial areas to expedite restoration of the economic
viability of the affected community.

Unique Eligibility Issues
Mobile Homes
In California, the Department of Housing and Community Development oversees mobile
homes.
• During many disasters, especially a hurricane or tornado, there may be a large
number of mobile homes totally demolished.
• The eligibility for mobile home removal should be evaluated as for any other
residential structure - removal may be eligible if a threat can be demonstrated – but
there are some unique aspects to the units themselves.
o Before demolition begins, the applicant should make arrangements to be
sure remaining personal items, furniture, etc. that may remain in the units
are removed.
o Check the units for asbestos and lead paint, and any other household
hazardous waste.
o Units may need to be crushed or taken apart – few landfills will accept the
units intact.
o Caltrans and DOT may have regulations relating to hauling demolished
mobile homes on State/federal highways.
o Consider salvage of the metal components.

Mobile homes may present unique cleanup situations. Mobile Homes are normally treated
as private property and should be removed with the owner’s insurance proceeds. However,
in some instances, there will be a need to quickly install replacement mobile homes
resulting in the damaged mobile home debris being bulldozed to the right-of-way. In

Functional Annexes: DEBRIS MANAGEMENT PROGRAM

986

County of Mariposa
Emergency Operations Plan

addition, mobile homes in a mobile home park are generally not eligible for public
assistance as the mobile home park is considered a business.

Trees, Limbs and Stumps
• Hazardous trees, limbs and stumps on public property within or adjacent to
improved or publicly used space, and on private property that meet criteria of
posing a threat, may be eligible for removal. Examples include:
o Trees alongside public roadways.
o Trees within a naturalized area of public parks or golf courses.
o Trees within private property posing a threat to health and public safety or
to damage to residences.
• Hazardous trees that are unstable and leaning into the areas used by the public are
eligible for removal. Normally, trees requiring removal are flush cut to the ground.
• A tree with more than 50% of the tree crown destroyed or damaged, a split trunk, or
broken branches that expose the heartwood, or a tree that has been felled or
uprooted is eligible for removal, especially if it is in a location approximate to or
within public-use areas.
o If an applicant chooses to save a tree that has any conditions described above
that justify its removal, the expense is the applicant’s.
• Hazardous limbs are also eligible for removal. Hazardous limbs considered to pose a
threat are those that are still hanging in the tree and are threatening a public-use
area, such as a trail, sidewalk, road or golf cart path, or other improved and
maintained property.
• Removal of fallen trees in a forested or wilderness area is not normally eligible.
• Removal of cut trees from subdivisions under development or off the right-of-way in
rural areas is typically not eligible, as this condition generally does not pose an
immediate threat.
• Reimbursement for stump removal is extremely limited.
o Normally, reimbursement is limited to removing stumps that have been
uprooted, and are located in an area where they would be a safety hazard. If a
tree has been broken, instead of uprooted, the “stump hazard” is removed by
cutting the tree at ground level.
Animal Removal
• Disposal of farm and companion animals present unique challenges.
• Local emergency managers need to be involved if extensive numbers of dead
animals are found.
• Because of potential health issues, disposal of dead animals needs to be addressed
quickly.
• Disposal methods, burning or burying, need to be coordinated with appropriate
environmental agencies.
• A specialty contractor may be needed to appropriately pick-up, haul and dispose of
the animals.
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Note: California Department of Resources Recycling and Recovery (CalRecycle) has lists of
venders for various areas on their website (www.calrecycle.ca.gov).
Curbside Pickup
Where possible, disaster-related debris from private property must be brought to the
curbside and collected by an eligible applicant.
•
•
•
•

•

•

Construction and demolition materials from repairs and reconstruction should not
be placed at curbside.
Items such as grass-clippings, household garbage, automobile parts, are not eligible.
Residents should not mix normal garbage with disaster debris. Normal garbage
pickup schedules should resume as soon as possible.
Segregation of the types of debris will make the process go smoother and faster.
o Applicants may be asked to separate their debris into the following
categories;
 Woody debris and yard waste;
 Household waste (damaged personal goods);
 Spoiled food waste;
 Household Hazardous Waste (HHW); and
 Construction and Demolition (C&D) waste (removed by the
homeowner, not as a result of reconstruction).
The State, FEMA and/or the applicant should monitor the pickup activities to ensure
that eligible materials are being collected and unnecessary mixing of debris does not
occur.
o The local agencies should work with their State and Federal counterparts to
establish deadlines for debris pickup. The residents should be informed as
soon as possible of the criteria for pickup, schedule and deadlines.
Debris can be removed directly off private property under special circumstances.
These instances must be documented.

Household Hazardous Wastes Removal
•

•
•

HHW may be generated as a result of a major natural disaster. HHW may consist of
common household chemicals, propane tanks, oxygen bottles, batteries, and
industrial and agricultural chemicals. These items will be mixed into the debris
stream and will require close attention throughout the debris removal and disposal
process.
The Mariposa County contracts with various vendors to provide HHW response
teams be assigned and respond ahead of any removal efforts.
Arrange for salvageable hazardous materials to be collected and segregated based
on their intended use. Properly trained personnel or emergency response HHW
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•
•

contractors should accomplish removal of hazardous waste. Coordinate with
regulatory agencies to ensure cleanup actions meet local, tribal, State, and Federal
regulations.
Complete HHW identification and segregation before building demolition begins.
Qualified contractors should remove HHW debris. Regular demolition contractors
can remove uncontaminated debris.
A separate staging area for HHW materials, contaminated soils, and contaminated
debris should be established at each TDSR site. The staging area should be lined
with an impermeable material and bermed to prevent contamination of the
groundwater and surrounding area. Materials should be removed and disposed of
using qualified HHW personnel/contractors in accordance with local, tribal, State
and Federal regulations.

Major hazardous and toxic waste components are generally the responsibility of the
Department of Toxic Substances Control and the Environmental Protection Agency.

State
The Department of Toxic Substances Control regulates the following within the State:
• Regulate asbestos. (This could also fall under the Air Resources Board’s jurisdiction,
or OSHA’s depending on whether the asbestos is being disposed of or ground up.)
• Regulate lead (primarily lead based paint on wood and metal) and household
hazardous waste.
• Regulate cleanup on hazardous materials.

Federal
FEMA regulates the following:
• The Federal Coordinating Officer (FCO) will coordinate with Cal OES and FEMA
Headquarters at the beginning of a disaster to determine if there have been any
agreements with the EPA on addressing HAZMAT for the specific disaster.
o For example, FEMA HQ may determine if retrieving and disposing of orphan
drums and barrels will be funded by FEMA or through the EPA.
• FEMA generally will fund the removal and disposal of Household Hazardous Waste.
• FEMA may provide technical assistance to States on disposal methods.
• Activities related to long-term cleanup are generally not eligible for FEMA funding.
• State/Tribal/local costs for long-term clean-up measures.
TEMPORARY DEBRIS STORAGE AND REDUCTION SITES
•
•

Once the debris is removed from the damaged area, it will be taken to temporary
debris storage and reduction (TDSR) sites.
Removal and disposal actions should be handled at the lowest level possible based
on the magnitude of the event. It follows the normal chain of responsibility, i.e., local
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level, county level, State level, and when resources are exceeded at each level of
responsibility, Federal assistance may be requested according to established
procedures. Because of the limited debris removal and reduction resources, the
establishment and operation of TDSR sites are generally accomplished by contracts.
The Mariposa County has established an approved list of debris management
contractors and points of contact may be found in the appendix portion at the end of
this plan.
The DMTF should review all debris disposal contracts.
Site Preparation. The topography and soil conditions should be evaluated to
determine best site layout. Consider ways to make remediation and restoration
easier when planning site preparation.
Site Operations. Site preparation and operation are usually left up to the contractor,
but guidance can help avoid problems with the ultimate closeout.
Establish lined temporary storage areas for ash, HHW, fuels, and other materials
that can contaminate soils, groundwater and surface water. Set up plastic liners,
when possible, under stationary equipment such as generators and mobile lighting
plants. Include this as a requirement of the contract scope of work.
If the site is also an equipment staging area, monitor fueling and equipment repair
to prevent and mitigate spills such as petroleum products and hydraulic fluids.
Include clauses in contract scope of work to require immediate cleanup by the
contractor.
Be aware of and mitigate things that will irritate the neighbors such as:
o Smoke - proper construction and operation of incineration pits. Don’t
overload air curtains.
o Dust - employ water trucks.
o Noise - construct perimeter berms.
o Traffic - proper layout of ingress and egress procedures to help traffic flow.

DEBRIS REDUCTION METHODS
Volume Reduction by Incineration
•

•

•

There are several incineration methods available including uncontrolled open
incineration, controlled open incineration, air curtain pit incineration, and refractor
lined pit incineration. The DMTF should consider each incineration method before
selection and implementation as part of the overall volume reduction strategy.
Uncontrolled Open Incineration: Uncontrolled open incineration is the least
desirable method of volume reduction because it lacks environmental control.
However, in the haste to make progress, the Department of Natural Resources may
issue waivers to allow this method of reduction early in a disaster.
Controlled Open Incineration: Controlled open incineration is a cost-effective
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•

method for reducing clean woody debris in rural areas. This option must be
terminated if mixed debris such as treated lumber, poles, nails, bolts, tin and
aluminum sheeting enters the waste flow. Clean woody tree debris presents little
environmental damage and the local agricultural community can use the resulting
ash as a soil additive. Department of Agriculture and county agricultural extension
personnel should be consulted to determine if and how the resulting ash can be
recycled as a soil additive.

Air Curtain Pit Incineration: Air curtain pit incineration offers an effective means
to expedite the volume reduction process by substantially reducing the
environmental concerns caused by open incineration. Specifications and statements
of work should be developed to expedite the proper use of the systems, because
experience has shown that many contractors and subcontractors are not fully
knowledgeable of the system operating parameters.
Refractor Lined Pit Incineration: Pre-manufactured refractory lined pit burners
are an alternative to air curtain open pit incineration. The units can be erected on
site in a minimal amount of time.

Some are portable and others must be built in-place. The units are especially suited
for locations with high water tables, sandy soil, or where materials are not available
to build above ground pits.

•

The engineered features designed into the units allow for a reduction rate of
approximately 95 % with a minimum of air pollution. The air curtain traps smoke
and small particles and recirculates them to enhance combustion that reaches over
2,500 degrees Fahrenheit. Manufacturers claim that combustion rates of about 25
tons per hour are achievable while still meeting emission standards.

Local officials, environmental groups, and local citizens should be thoroughly
briefed on the type of incineration method being used, how the systems work,
environmental standards, health issues, and the risk associated with each type of
incineration. PIOs should take the initiative to keep the public informed. A proactive
public information strategy to include press releases and media broadcasts should
be included in any operation that envisions incineration as a primary means of
volume reduction.

Environmental Controls
Environmental controls are essential for all incineration methods, and the following should
be considered:
•

A setback of at least 1,000 feet should be maintained between the debris piles and
the incineration area. Keep at least 1,000 feet between the incineration area and the
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nearest building. Contractors should use fencing and warning signs to keep the
public away from the incineration area.
The fire should be extinguished approximately two hours before anticipated
removal of the ash mound. The ash mound should be removed when it reaches 2
feet below the lip of the incineration pit.
The incineration area should be placed in an above ground or below ground pit that
is no wider than 8 feet and between 9 and 14 feet deep.
The incineration pits should be constructed with limestone and reinforced with
earth anchors or wire mesh to support the weight of the loaders. There should be a
1-foot impervious layer of clay or limestone on the bottom of the pit to seal the ash
from the aquifer.
The ends of the pits should be sealed with dirt or ash to a height of 4 feet.
A 12-inch dirt seal should be placed on the lip of the incineration pit area to seal the
blower nozzle.
The nozzle should be 3 to 6 inches from the end of the pit.
There should be 1-foot high, unburnable warning stops along the edge of the pit’s
length to prevent the loader from damaging the lip of the incineration pit.
Hazardous or contaminated ignitable material should not be placed in the pit. This is
to prevent contained explosions.
The airflow should hit the wall of the pit about 2 feet below the top edge of the pit,
and the debris should not break the path of the airflow except during dumping.
The pit should be no longer than the length of the blower system, and the pit should
be loaded uniformly along the length.

Volume Reduction by Grinding and Chipping
•

•

•

•

Windstorms and tornadoes may present the opportunity to employ large-scale
grinding and chipping operations as part of the overall debris volume reduction
strategy. Windstorms can blow away scarce topsoil in the agricultural areas and
cause extensive tree damage and blow-down. This two-fold loss, combined with
local climatic conditions, may present an excellent opportunity to reduce clean
woody debris into suitable mulch that can be used to replenish the topsoil and
retain soil moisture.
Grinding and chipping woody debris is a viable reduction method. Although
grinding and chipping is more expensive than incineration, it is more
environmentally friendly, and the resulting product, mulch, can be recycled. In some
locations, the mulch will be a desirable product because of shallow topsoil
conditions. In other locations, it may become a landfill product.
Grinding and chipping woody debris reduces the large amounts of tree blow-down.
Chipping operations are suitable in urban areas where streets are narrow or in
groves of trees where it is cheaper to reduce the woody vegetation to mulch than to
move it to a central grinding site and then returning it to the affected area. This
reduces the costs associated with double handling.
The DMTF should work closely with local environmental and agricultural groups to
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determine if there is a market for mulch. Another source for disposal of ground
woody debris may be as an alternative fuel for industrial heating or for use in a
cogeneration plant.
There are numerous makes and models of grinders and chippers on the market.
When contracting, the most important item to specify is the size of the mulch. If the
grinding operation is strictly for volume reduction, size is not important. However,
mulch to be used for agricultural purposes must be of a certain size and be virtually
free of paper, plastic and dirt.
The average size of wood chips produced should not exceed 4 inches in length and ó
inch in diameter. Production output should average 100 to 150 cubic yards per hour
when debris is moderately contaminated, which slows feeding operations, and 200
to 250 cubic yards per hour for relatively clean debris. Note that this is not machine
capability; this is contractor output or performance capability.
Contaminants are all materials other than wood products and should be held to 10%
or less for the mulch to be acceptable. Plastics are a big problem and should be
eliminated completely. To help eliminate contaminants, root rake loaders should be
used to feed or crowd materials to the grapplers.
Bucket-loaders tend to scoop up earth, which is a contaminant and causes excessive
wear on the grinder or chipper. Hand laborers should remove contaminants prior to
feeding the grinders. Shaker screens should be used when processing stumps with
root balls or when large amounts of soil are present in the woody debris.
Chippers are ideal for use in residential areas, orchards, or groves. The number of
damaged and uprooted trees presents significant problems if they are pushed to the
rights-of-way for eventual pickup and transport to staging and reduction sites. The
costs associated with chipping are reasonable because the material does not need to
be transported twice.
Grinders are ideal for use at debris staging and reduction sites because of their highvolume reduction capacity. Locating the grinders is critical from a noise and safety
point-of-view. Moreover, there is a need for a large area to hold the woody debris
and an area to hold the resulting mulch. Ingress and egress to the site is also an
important consideration.

Volume Reduction by Recycling
•

•

•

Recycling reduces mixed debris volume before it is hauled to a landfill. Recycling is
attractive and strongly supported by Mariposa County because there may be an
economic value to the recovered material if it can be sorted and sold. A portable
Materials Recovery Facility could be set up at the site.
Metals, wood, and soils are prime candidates for recycling. The major drawback is
the potential environmental impact of the recycling operation. In areas where there
is a large usage of chemical agricultural fertilizer, the recovered soil may be too
contaminated for use on residential or existing agricultural land.
The Mariposa County contracts with Recology, Inc. for residential and light
commercial recycling and other outside contractors for large-scale recycling
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operations to segregate and recycle debris as it arrives at the staging and reduction
sites.
Recycling should be considered early in the debris removal and disposal operation
because it may present an opportunity to reduce the overall cost of the operation.
The following materials are suitable for recycling.
Metals. Windstorms and tornadoes may cause extensive damage to mobile homes,
sun porches, and green houses. Most of the metals are non-ferrous and suitable for
recycling. Trailer frames and other ferrous metals are also suitable for recycling.
Metals can be separated using an electromagnet.
Metals that have been processed for recycling can be sold to metal recycling firms.
Soil. Cleanup operations using large pieces of equipment pick up large amounts of
soil. The soil is transported to the staging and reduction sites where it is combined
with other organic materials that will decompose over time. Large amounts of soil
can be recovered if the material is put through some type of screen or shaker
system. This procedure can produce significant amounts of soil that can either be
sold or recycled back into the agricultural community. This soil could also be used at
local landfills for cover. It is more expensive to transport and pay tipping fees at
local landfills than to sort out the heavy dirt before moving the material. Monitoring
and testing of the soil may be necessary to ensure that it is not contaminated with
chemicals.
Wood. Woody debris can be either ground or chipped into mulch.
Construction Material. Concrete block and other building materials can be ground
and used for other purposes if there is a ready market. Construction materials and
wood can also be shredded to reduce volume. This construction material could also
be used at local landfills for cover.
Residue Material. Residue material that cannot be recycled, such as cloth, rugs, and
trash, can be sent to a landfill for final disposal.

DEMOLITION OF A DAMAGED PUBLIC FACILITY OR PRIVATELY OWNED BUILDING
State Regulations:
Under Title 19, § 2930(4), the agency secretary under the following standards approves
demolition of a damaged public facility or privately-owned building:
(A) The local agency must clearly possess the legal authority and responsibility to
demolish the damaged facility. The local agency must also show that such
demolition does not constitute a “taking” which would require the payment of
compensation to the property owner;
(B) The local agency requesting approval of building demolition of privately ownedbuildings must be able to demonstrate that the property owner has no other source
of funding to pay for structure demolition;
(C) The local agency must have inspected each building and determined it to be a
health or safety hazard. The local agency must have a certification to this effect
signed by the appropriate agency official;
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(D) The local agency must have a signed statement from the property owner to the
effect that the property owner does not have insurance covering the damage or the
demolition of the building;
(E) The local agency must have a signed statement from the property owner giving
the local agency the right of entry and absolving the local agency and the state of any
liability relative to demolition and removal;
(F) The local agency must also comply with any other applicable state or federal
health and safety regulation, law, or general requirements; and,
(G) Eligibility is limited to the cost of demolishing designated buildings to the top of
the foundation, removal and hauling debris to the waste-site, and back filling of
basements to a safe condition.

Federal Regulations:
Sections 403 and 407 of the Stafford Act allow for the demolition of unsafe public or private
structures that pose an immediate threat to life, property, or public health and safety.
• The following is a summary of the key items of the FEMA Policy: Demolition of
Private and Public Facilities (FEMA 9523.4) November 9, 1999, included in the
Policies Section, and other references.
o Public and PNP Eligible Facilities.
 Section 403 requires that the structures must be damaged by the
disaster.
 The structures must be determined to be unsafe and pose an
immediate danger to the public. This determination must be made by
local officials and verified by State and Federal officials.
 Work must be completed within Emergency Work deadlines (44 CFR
206.204 – 6 months plus extensions).
 Additionally, Section 407 allows for demolition in the public interest,
ensuring economic recovery, but this only applies when the first two
criteria above are met to the satisfaction of the Regional Director, and
the structures have been uninhabited since the major disaster. The
timeline for emergency work completion does not govern this
authority.
o Private Structures.
 The structures must meet the first three criteria defined above for
public and PNP Facilities.
 Liability and legal permission requirements must be met.
 Slabs or foundations, broken or intact, generally do not present a
health or safety hazard to the general public. Slabs removed primarily
for reconstruction are not eligible.
 Individuals and private organizations (non PNPs) will not be
reimbursed for their efforts on their own property.
o For health and safety reasons, the following demolition costs are eligible:
 Capping wells.
 Pumping and capping septic tanks.
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 Filling in basements and swimming pools.
o Not eligible activities include:
 Concrete slabs removed for reconstruction purposes, even when
brought to the curbside.
 Removal or covering of pads and driveways.
 Structures condemned as safety hazards before the disaster.
 Habitable, but not yet damaged, structures even when they are in
serious danger of total destruction (for example, on a failing slope).
o Section 404 Hazard Mitigation.
 When part of the Section 404 Hazard Mitigation buyout and relocation
project, the removal of substantially damaged structures including
slabs, driveways, fencing, garages, sheds and similar appurtenances
are eligible.
o Insurance must be considered.
All work must be reviewed in accordance with environmental, historic and other
Federal laws.

Other Considerations

Demolition of a structure is not always the most cost-effective health and safety alternative.
For example, “attractive nuisances” where structural integrity has not been compromised,
cleaning and securing the facility may be the best option.
TDSR SITE CLOSE-OUT PROCEDURES
•

•

•

Each TDSR site will eventually be emptied of all material and be restored to its
previous condition and use. The contractor should be required to remove and
dispose of all mixed debris, construction and demolition (C&D) debris, and debris
residue to approved landfills. Quality assurance inspectors should monitor all
closeout and disposal activities to ensure that contractors complied with contract
specifications. Additional measures will be necessary to meet local, tribal, State and
Federal environmental requirements because of the nature of the staging and
reduction operation.
The contractor must assure the DMTF that all sites are properly remediated. There
will be significant costs associated with this operation as well as close scrutiny by
the local press and environmental groups. Site remediation will go smoothly if
baseline data collection and site operation procedures are followed.
The basic close-out steps are to remove all debris from the site; conduct an
environmental audit or assessment; develop a remediation or restoration plan
approved by the appropriate environmental agency; execute the plan; get
acceptance from the landowner; and terminate lease payments, if applicable. The
key to timely closeout of the mission is the efficient scheduling of the above
activities for multiple sites. Therefore, critical path scheduling of all the activities as

Functional Annexes: DEBRIS MANAGEMENT PROGRAM

996

County of Mariposa
Emergency Operations Plan

•

•

•
•

•
•

far in advance as possible will minimize down time between steps.
Environmental Restoration. Stockpiled debris will be a mix of woody vegetation,
construction material, household items, and yard waste. HHW and medical wastes
should be segregated and removed prior to stockpiling. Activities at the debris
disposal sites will include anyone or a combination of the following activities:
stockpiling, sorting, recycling, incineration, grinding, and chipping. Incineration is
done in air curtain pits and generally only woody debris is incinerated; however, the
efficiency of the incineration and the quality of incineration material is highly
variable. Contamination may occur from petroleum spills at staging and reduction
sites or runoff from the debris piles, incineration sites, and ash piles.
Site Remediation. During the debris removal process and after the material has been
removed from each of the debris sites, environmental monitoring will be needed to
close each of the sites. This is to ensure that no long-term environmental
contamination is left on the site. The monitoring should be done on three different
media: ash, soil, and groundwater.
The monitoring of the ash should consist of chemical testing to determine the
suitability of the material for landfilling.
Monitoring of the soils should be by portable methods to determine if any of the
soils are contaminated by volatile hydrocarbons. The contractors may do this if it is
determined that hazardous material, such as oil or diesel fuel was spilled on the site.
This phase of the monitoring should be done after the stockpiles are removed from
the site.
The monitoring of the groundwater should be done on selected sites to determine
the probable effects of rainfall leaching through either the ash areas or the stockpile
areas.
Consider the following requirements to closeout a temporary staging and reduction
site(s).
o Coordinate with County, and State officials responsible for construction, real
estate, contracting project management, and legal counsel regarding
requirements and support for implementation of a site remediation plan.
o Establish a testing and monitoring program. The contractor should be
responsible for environmental restoration of both public and leased sites.
Contractors will also be required to remove all debris from sites for final
disposal at landfills prior to closure.
o Reference appropriate and applicable environmental regulations.
o Prioritize site closures.
o Schedule closeout activities.
o Determine separate protocols for air, water and soil testing.
o Develop cost estimates.
o Develop decision criteria for certifying satisfactory closure based on limited
baseline information.
o Develop administrative procedures and contractual arrangements for
closure phase.
o Inform County, and State environmental agencies regarding acceptability of
program and established requirements.
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o Designate approving authority to review and evaluate contractor closure
activities and progress.
o Retain staff during closure phase to develop site-specific remediation for
sites, as needed, based on information obtained from the closure checklist.

DEBRIS FORECASTING AND ESTIMATING

Introduction
The purpose of this section is to present various debris forecasting and estimating
techniques including various tools and rules of thumb to assist the Debris Manager in
planning for large scale debris operations.

The determination of the quantity and type of debris is critical to debris management.
Debris contracting, the management of Debris Management Sites and the possible need for
State and Federal Resources (covered in following units) will require a reasonably accurate
estimate of debris quantities.

Forecasting
Debris forecasting is normally a pre-disaster technique used to predict debris quantities.
Certain planning assumptions must be made concerning the type and magnitude of debris
generating events.
For instance, the plan would assume that a specific type of event, such as a major
earthquake in a heavily populated area, would affect the area with large quantities of
primarily construction and demolition debris.
Or, the plan may assume a range of debris generating events from small floods and
tornados to catastrophic similar events.
Debris Forecasting can also be used to determine the type and number of stand-by
contracts required to remove and dispose of the predicted debris.
•
•
•

Pre-disaster plan development
Predicts debris quantities
Can determine type and number of contracts needed

Estimating
Debris estimating is normally used in a post-disaster situation to establish a reasonable
estimate of the actual debris quantities and mix.

Debris estimates will be used to determine a community’s actual capability to handle the
situation.
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Debris estimates will be used to determine the actual need for Debris Management Sites,
contracts and landfill space requirements.
•
•
•
•

Post-disaster plan implementation
Estimate of actual debris
Determines community’s actual debris
Management capabilities

There are three basic techniques that are used for debris forecasting:
• An analysis of prior debris generating events can be conducted for your community
or a similar community. With this analysis completed it may be possible to plan for
effective response to similar type events. However, because the event may have
been limited in scope or experienced debris staff is no longer available, this method
has severe limitations.
• More commonly, a community-based risk analysis is completed to determine the
types and quantities of debris generated by various events. This analysis is then
used as a critical component of the debris management plan.
• Computers can be used for both of the first two techniques to perform calculations
and present the analysis. However, there are a range of computer-based prediction
models available to perform some of the more routine calculations, use a
community’s Geographical Information System (GIS) and plan for any number of
event scenarios.
When these three techniques are combined a very effective analysis can be completed.

In order to complete an historical analysis of prior debris events, some basic information
should be gathered:
• Prior event(s) should be selected from your community or from communities who
have experienced the type of disaster you have forecasted for your community.
• Key staff members responsible for debris activities should be interviewed to
determine procedures that were effective and those that were not.

An analysis of any effect in changes to the way your community would be able to respond
to such events as:
• Land use changes that may increase or decrease the types of debris generated.
• A significant decrease in your landfill capacity or more current landfill regulations
may have a very severe impact.
• An increase or decrease in your community’s engineering or solid waste department
staff could also make a difference in your response capability.

A simple method can be used to systematically forecast the type and quantity of debris for a
community.
•

First, obtain detailed maps of your community and highlight them with an indication
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of the type of land use in each area, such as urban, industrial, rural and mixed. This
area separation will make your analysis as similar land use areas can be assumed to
have similar debris types.
o For instance: parks, orchards, groves, nurseries and tree-lined streets will
have similar debris quantities based on an acreage or mileage basis.
o Commercial and Industrial areas tend to have heavy amounts of construction
and demolition type debris.
o Residential areas can be a combination of vegetative, construction and
demolition debris.
Second, develop a representative sample of the debris in each area.
o Debris quantities can be estimated using the guidelines provided:
 One story house = Volume in cubic yards times 0.33
 Personal property from flooded home without basement = 25-30 cy
 Single wide mobile home = 290 cy
 Double wide mobile home = 415 cy
o The terms light, medium and heavy are somewhat subjective, but the general
guide is: If there is very light vegetation covering the house, yard or
driveway, it’s light. If there is a canopy of trees covering the house, it’s heavy.
Use medium for everything else.
Third, project the sampling of debris for each area and provide a total of the amount
and type of debris for each area. The grand total of all these calculations will provide
you with an estimate useful for planning purposes.

Understand that this type of debris forecasting is not an exact science. Broad assumptions
and wide-scale projections must be made throughout the process. However, even with its
inaccuracies, the resulting quantity estimate can be very useful in completing the next
phases of the planning process, such as selecting Debris Management Sites or developing
contracts.
Computerized modeling programs have been developed to provide reasonable debris
predictions for communities under various disaster types. Types of these interactive
models are:

USACE – Can provide debris plans from past disasters, as well as, technical assistance.
Private Industry - Consultants are available.

HAZUS (FEMA) - The Hazards U.S. Multi-Hazard (Hazus-MH) is a nationally applicable
standardized methodology that estimates potential losses from earthquakes, hurricane
winds, and floods.

Hazus-MH uses state-of-the-art Geographic Information Systems (GIS) software to map and
display hazard data and the results of damage and economic loss estimates for buildings
and infrastructure. It also allows users to estimate the impacts of earthquakes, hurricane
winds, and floods on populations.
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HAZARD-Tech (NOAA) - HAZARD-Tech is a free, public resource for hazard-oriented
professionals, including mitigation planners, emergency managers, hazard scientists and
engineers, geospatial technologists, and others.

The purpose of this Site is to provide an interactive environment that fosters learning and
communicating. There is particular focus on exposing the technologies (tools) that support
hazard management disciplines, and providing information in support of those tools.
Measurements
Measurements can be done in many ways. In most cases, measurements are made by
volume (cubic yards). However, if material is being taken to a landfill, there may be access
to a scale for weight measurements. For demolition, contractors may use a lump sum price.
It is very important to record the process and basis for the estimate on the PWs (for public
assistance funding) and other reports.
Cubic Yard: Cubic Yard (cy) measurements are often used to determine the unit price of
debris (woody, mixed or construction & demolition) transported to a Debris Management
Site or permanent landfill.
•

•

•

All trucks being used to transport debris must be measured and the resulting
quantity in cubic yards recorded on the side of the truck and recorded on all load
tickets
Trucks with less than full capacities will be adjusted down by visual inspection by
the Field Debris Monitor who will verify the quantity and type of debris contained in
the bed of the truck from an inspection tower
Load tickets are often used to document measurements.

Ton Measurements: All trucks must have a certified tare weight (empty) established if
payments are going to be made based on certified scale net weight receipts. Field Debris
Monitors will be required to spot check trucks after dumping to see if they are still at their
tare weight.
Note: Gross weight – tare weight = net weight.

Conversions
The following are rules of thumb. It will be necessary to do a field test to verify the makeup
of the debris for your area and disaster type.
• Actual numbers can be very different. Taking an average load, measuring the truck,
then weighing it will help determine what to use for a specific situation.
• When developing cubic yard (cy) measurements, divide cubic feet by 27.
• When converting from cy to tons, remember to use the correct factor:
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Use 2 if converting for construction & demolition material
Use 4 if converting for woody material
Rules of thumb:
o 15 trees 8 inches in diameter = 40 cy (average)
o Root system (8’-10’ diameter) = may require one flatbed trailer to move
o To convert cy of C&D debris to tons, divide by 2
o To convert tons of C&D debris to cy, multiply by 2

There are many different ways to estimate debris. Being creative with the tools, techniques
and information available to you can bring the best results. The following slides present
various techniques and ways of using them alone and in combination with other techniques
to provide the desired product.
Estimating Debris Piles
There are many things to consider when estimating debris:
• First consideration: type of debris, for example:
o vegetative
o construction and demolition
o mobile homes
o a mix of different things
• Identify handling requirements, for example, if you will need to separate it.
• For PA funding, determine if the debris is eligible or what portion is eligible.

It is important to have the correct tools, aids and information in place when doing
estimates. Debris estimates are only as good as the basic information used to create them.
•

Ensure that necessary equipment is available, including:
o Digital (preferred) or Polaroid camera
o 100-foot tape or roll-off wheel
o Calculator, notepad, sketchpad
o Maps of area
o Aerial photographs (preferably before and after the disaster)
o Dedicated vehicle and mobile communications

Once the equipment is in place, consider the area to be estimated and the manner in which
the area should be divided (sectors). Debris estimating can be expedited by dividing the
community into sectors based on any of the following:
• Type of debris: woody, mixed or construction material
• Location of debris: residential, commercial, or industrial
• Land use: rural or urban
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Remember that however you define your area, you must be consistent with your system
and keep detailed notes on how, where and what method you used for your estimates.
These notes must be well documented and maintained for future reference. For
Presidentially declared disasters, the information will be incorporated on the Project
Worksheet.

Estimating Aids – Buildings: The following information will assist you in determining the
amount of debris from destroyed buildings, homes and debris piles:
•

•

•

•

One-story building formula:
L’xW’xH’ = _____ CY x .33 = _____ CY (cubic yards of debris)
27

One-story house formula:
L’xW’x8’ =_________ cubic yards x 0.33 =__________ CY
27’ per cy
(The 0.33 factor accounts for the “air space” in the house)
Outbuildings:
L’xW’xH’x.033 = _____ CY
27’ per cy
Mobile homes formula:
L’xW’xH’ = ______CY
27’ per cy

Length =L, Width = W, and Height = H. All measurements are in “feet”.

Note: The 0.33 factor is not applied to mobile home calculations due to their compact
construction. The 27 factor is the conversion factor from cubic feet to cubic yards.
Typical quantities for mobile homes:
• Single wide mobile home = 290 cy of debris
• Double wide mobile home = 415 cy of debris

Participants typically have a difficult time accepting these numbers because they are larger
than the standard stick-built homes. This has to do with the wasted air space in the average
stick-built home. In mobilehomes there is very little wasted air space – every inch of the
unit is used in storage; the walls are narrower, etc.
•

Debris piles:
L’xW’xH’ = ___ CY
27’ per cy
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Length =L, Width = W, and Height = H. All measurements are in “feet”.

Reminders: The following reminders may be of assistance when performing debris
estimates:
•
•
•
•
•
•

Look beyond the curb into side and backyards and at condition of the homes. Most
debris in these areas will eventually move to the curb
Wet storms will produce more personal property debris (household furnishings,
clothing, rugs, etc.) if roofs are blown away
Look for hanging debris such as broken limbs after an ice storm
Flood-deposited sediment may be compacted in place. Volume may increase as
debris is picked up and moved.
Using aerial photographs in combination with ground measurements will help
determine if there are any voids in the middle of large debris piles
Treat debris pile as a cube, not a cone, when performing estimates

Scattered Debris Quantities
The quantity of scattered debris is difficult to estimate, and may involve a wide area. If the
area can be clearly identified, then the following two methods may be helpful.
Average depth method - used to estimate concentrated debris fields.
•
•
•

Calculate the area covered by the debris
Make a rough estimate of the average depth of the debris.
Multiply the average depth times the area to arrive at the volume.

Raked debris method
• Measure out an area of average debris quantity, such as ten yards by ten yards, or
100 sy.
• Rake or sweep together the scattered debris within that area into a cone-shaped
debris pile.
• Estimate the raked debris volume using the cone volume method.
• Divide the debris volume by the measured area to get a volume per square yard.
• Multiply the result of Line 4 by the total area with scattered debris to estimate the
total debris volume.

Building Demolition Quantities
After a disaster, building may not have totally collapsed, but may be slated for demolition
due to being a threat to public safety. Estimating the amount of debris that will need to be
hauled away can be done by using the following formula:
•

Area of building footprint x building height/3 = volume
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In cases where a building changes its footprint or size at higher floors, the volume can be
calculated by estimating the different footprint floors separately and adding the volumes
together. There is some flexibility built into this calculation in the result to allow for the
uneven shapes of the resulting debris.

Example: A 1930s-era high-rise was severely damaged and must be demolished. It has
three footprints stacked on one another, one at 45,000 sf, 30,000 sf, and 18,000 sf,
respectively. The lower two sections are five stories at 12 ft high per floor, and the upper
section is three stories at 10 ft high per floor. Calculate the debris volume in cubic yards.

Height of the sections: 5 stories x 12 ft/story = 60 ft.
3 stories x 10 ft/story = 30 ft.
[(45,000 sf x 60 ft) + (30,000 sf x 60 ft) + (18,000 sf x 30 ft)] / 3 = 1,680,000 cf.
1,680,000 cf / 27 cf/cy = 62,222 cy (rounded).
Explosions
Debris fields from explosions are a varied as the explosions themselves.

If the explosion resulted in a collapsed building or buildings, use the methods described in
Building Demolition Quantities.
If this doesn’t work, one of the other debris quantity estimating methods may result in a
useful solution, including the scattered debris quantity methods.
Damage estimates can be made from available aerial photographs. A local newspaper
supplied the above photograph.
To estimate debris using a photograph such as this:
•

•
•

Select an object in the photograph for which the length can be reasonably estimated,
such as the truck.
Measure the truck in the foreground and estimate its length at 25 feet.
Apply that length to the intact houses to estimate the approximate length and width
of each house. Calculate the approximate square footage by multiplying the length
times the width. If you have houses of differing sizes, measure several and then
calculate an average square footage.

Note: After the Oklahoma City bombing, photos from a news report and aerial photographs
were used to do debris estimation. It can be very accurate in the right situation.
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DEBRIS MONITORING
Debris activities require monitoring by trained and supervised personnel (Refer to the
FEMA, Public Assistance Debris Monitoring Guide, October 2010).
•
•

Effective debris management planning requires a thorough understanding of debris
monitoring responsibilities and techniques
Most importantly, debris monitoring is the most effective process for identifying,
evaluating, and resolving debris issues

Inadequate monitoring of debris activities often results in disputes between an applicant
and the contractor, and/or the applicant and FEMA over Federal reimbursement for debris
removal, reduction and disposal, and often loss of funding.

There are a number of monitoring considerations that are critical to effective monitoring of
debris activities. These include:
• Responsibilities
• Staff to perform tasks
• Documentation and reporting requirements
• Monitoring activities and techniques
• It is important to recognize that the monitoring process is used to both identify and
resolve debris-related issues
• It is the primary responsibility of the applicant to independently monitor all debris
activities, whether performed by their own force account labor or contract
o For the purpose of this discussion, the applicant’s monitoring staff is referred
to as the Debris Field Monitor
o The Debris Field Monitor is responsible for monitoring of the specific day-today field activities
• In Presidentially declared events, FEMA will perform overall monitoring of an
applicant’s debris activities. This does not relieve applicants of any of their own
monitoring responsibilities.
o For the purpose of this discussion, FEMA’s monitoring staff is referred to as
the Public Assistance (PA) Program Debris Monitor
Debris Field Monitor – Applicant Responsibility
The applicant’s Debris Field Monitor typically will:
•
•

Be assigned to a specific task and be on site every day.
Monitor specific activities at loading sites, debris management site inspection sites
or landfills.
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•
•

Prepare a quantitative report of activities completed.
Most importantly, identify and resolve debris issues.

For State/Presidentially declared disasters, it is the applicant’s responsibility to provide
sufficient documentation to support that:
•
•

•

The scope of the work performed meets eligibility criteria.
Often, a contractor or the applicant’s own forces may perform activities that are not
eligible for federal reimbursement while completing other eligible activities. Such
work must be clearly identified, documented and quantified to minimize disputes
when the work is completed.
The quantities (cubic yards of debris, hours of operation, etc.) are adequately
verified. The information provided by the applicant’s field monitor usually provides
the basis of this documentation.

Program Debris Monitor – State/ FEMA Responsibility

Cal OES/FEMA has the authority to monitor an applicant’s debris operations, whether they
be performed by an applicant’s force account or contract. Often, a two-person, FEMA/State
team will perform this function. Generally, the Program Debris Monitor will be staffed by:
•

•
•

Debris Specialists – generally the most qualified for this role but may need
additional support depending on the severity of the operations and number of
Specialists deployed to the disaster
Technical Assistance Contractors – often have this expertise
Other State and/or Federal agencies, such as Caltrans or USACE

Typically these staff will:
• Make periodic site visits, depending on the magnitude and complexity of an
applicant’s operations.
• Assess operations compliance with the terms of the Project Worksheets, the contract,
and the applicant’s debris monitoring plan.
• Review field notes and/or reports prepared by the Debris Field Monitors.
• Compile payment and cost documentation for an applicant’s operations.
• Prepare a summary report of observations, issues and resolutions.
• Provide training to Debris Field Monitors.
Monitoring Staff
The applicant should use full-time debris monitors to account for all debris management
activities.
• The applicant should never rely solely on the records or invoices provided by the
Functional Annexes: DEBRIS MANAGEMENT PROGRAM
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•

•

•

•

contractor
These monitors should be trained and properly supervised
o Cal OES/ FEMA may provide monitor training on State and/or Presidentially
declared disasters, if necessary
The size of the staff will depend on the operation, and may range from a few
individuals who randomly monitor pickup and disposal sites (least efficient) to
having a monitor at every pickup and disposal site (most efficient, most costly).
Staffing may be provided by:
o Local force account labor or temporary hires. Retired employees can be a
good resource.
 Overtime or straight time eligible for their staff to meet FEMA’s
eligibility criteria in Presidentially declared disasters is for a:
• Permanent employee
• Temporary employee
• Seasonal employees
 Indicate that because of the regular time restrictions, many applicants
choose to use contractors to perform monitoring activities for
declared events.
Engineering firms usually have staff with construction experience that could
provide the monitoring functions (these do not need to be professional engineers).
The debris contractor, but rather an independent engineering firm should not
employ this staff.

Debris Monitoring Report
It is important to develop a monitoring system that includes a systematic method of
identifying pertinent activities and recording relevant observations and data.
• A monitoring report should be developed to capture specific debris-related
activities, based on the method of payment (force account or contract type) and
other issues unique to the applicant’s operations
• The reports may also be used to assess eligibility of debris-related activities and
quantities

A monitoring program observes and documents the work being done at two locations,
minimum – point of collection and disposal (temporary and final). Some items to document
at the various monitoring points include:
• Debris Loading Area
o Eligible debris is being picked up from contract area
o If debris types are separated at the curbside, check that the contractor keeps
it separated
o Truck loads are full
o Tailgates are in-place
Functional Annexes: DEBRIS MANAGEMENT PROGRAM
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•

•

•
•

o If sideboards are in place
o Time of pickup
o Load is reasonably compact – large obstructions are not restricting
placement of material. Note that if the loads are not properly loaded on
compacted, debris monitors should reduce the rated volume of the truck
accordingly
Debris Unloading Area
o Truck size is as reported on the load ticket
o Determine proper debris quantities
o Check time of collection for reasonable turnaround
o Assure appropriate materials are properly segregated, such as HHW
Debris Management Site
o Record inactive times of contract equipment
o If air curtain incinerators are used, assure proper procedures
o Assure HHW is properly segregated
o Assure safety of personnel around equipment
o At a minimum, an elevated inspection station should be used to enable the
monitor to look down into the truck to verify both the contents and the load
amount.
o Monitoring should also be performed at the exit point of the Debris
Management Site to ensure the load has been sufficiently dumped.
If the contract is by weight, then there should be a monitor at the certified scales
One of the best methods of monitoring is to use a load ticket system as discussed on
the next slide

Debris Monitoring Observations
Debris activities require monitoring. Listed below are items to be aware of:
• Monitors should observe operations to ensure ineligible debris is not picked up.
• Monitors should have a good understanding of eligible debris (especially from
private property) and any time limits imposed on pickup of specific types of debris.
Examples (from actual occurrences) include sweeping areas for abandoned cars and
white goods, cleaning up illegal dumpsites, removing cut trees from subdivisions
under development, and removing/cutting trees from the right-of-way in rural
areas.
Prior to use, all trucks should be numbered, measured and load capacities (cubic yard or
weight capacities) documented by truck number. Periodically, trucks should be pulled out
of operation and re-measured.
•
•

It is important to ensure that tare weights (empty) have been taken for each truck
Remember that gross weight minus the tare weight equals the net weight. In this
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•

•

situation, the scale house operator was estimating the weight because the scale was
broken. If this happens, then the quantity of material should be measured in cubic
yards and converted to tons.
California requires trucks to have tarps that cover the bed.* If a monitor sees a truck
without a tarp, he or she may want to take note of the truck number and report it to
their supervisor. Remember that monitors are not law enforcement officers. Tickets
received by the truck drivers for this are not reimbursable.
Debris Management Sites should have only one way in and one way out or have an
inspection station at the exit. Trucks have been reported driving through the
disposal site without unloading, then re-entering with the same load.
o This can be detected by observing the time of departure and time of arrival
recorded on the driver’s load ticket
o This may also indicate problems with the community’s debris monitors at the
loading or unloading site.

*Note: In California only water and feathers from live fowl can come off a truck.

ORGANIZATION AND RESPONSIBILITIES
Local Government Agencies and Departments
•
•

•

The Mariposa County Department of Public Works shall be the lead agency and
coordinate countywide Mass Debris Management.

The Mariposa County has established a Debris Management Task Force (DMTF).
This Task Force shall be led by the Director of Public Works or his designee. The
Task Force will be comprised of members of the County Public Works staff in
cooperation with the County Administrative Office, and several County departments
including Public Works Department, Development Services Department, Public
Health Department—Environmental Health Division, and Board representatives,
and any assigned mutual aid resource personnel. The California Environmental
Protection Agency (Cal EPA) and California Department of Resources Recycling and
Recovery (Cal Recycle) provides advisory services to the DMTF. It will be the duty of
the Debris Management Task Force to identify, plan for, coordinate, facilitate,
monitor, document, and ensure the collection, removal, staging, and disposal of all
debris consistent with all local, State, Federal, and environmental protocols,
regulations, and standards.
The EOC Director or his/ her designated representative in conjunction with the
DMTF will determine the extent of damage and resulting debris and issue
appropriate directives to implement this annex.
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ADMINISTRATION AND LOGISTICS
•
•
•

•
•

All agencies will document personnel and material resources used to comply with
this annex.
Documentation will be used to support any Federal assistance that may be
requested or required.
Requests for support and/or assistance will be up channeled from the County level
to the Inland Region EOC or State Operations Center (SOC). Requests for Federal
assistance will be made by the SOC through established procedures, as outlined in
the Federal Response Plan.
All agencies will ensure 24-hour staffing capability during implementation of this
annex, if the emergency or disaster requires.
The Director of Public Works will be responsible to initiate an annual update of this
annex. It will be the responsibility of each tasked agency to update its respective
portion of the annex and ensure any limitations and shortfalls are identified and
documented, and work-around procedures developed, if necessary.

AUTHORITIES AND REFERENCES
State
California Disaster Assistance Act, Section 2920 – Emergency work.
California Disaster Assistance Act, Section 2930 – Emergency Protective Measures
California Disaster Assistance Act, Section 2925 – Debris Removal
Federal
Stafford Act, Section 403 - Essential Assistance
Stafford Act, Section 407 - Debris Removal
Title 44 Of Code of Federal Regulations 44CFR Part 206.224 - Debris Removal
Title 44 Of Code of Federal Regulations 44CFR Part 206.225 - Emergency Work

FEMA, Public Assistance Debris Monitoring Guide, October 2010.
FEMA, Public Assistance Alternative Procedures Pilot Program Guide for Debris Removal,
June 2017.
Local
County of Mariposa Disaster Debris Management Program, July 2008
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APPENDIX 1: Debris Management Vendor Contact Information
Debris Management Vendor Contact Information

Vendor
Recology, Inc.

Service
Res/Com Trash &
Recycling Pickup

Address
Contact
4705 Hwy 49 South,
Mariposa, CA 95338

Phone

Mariposa County
Landfill,
Composting, &
Recycling

Recycling,
Composting,
Hazardous Materials
Disposal

5593 Highway 49
North, Mariposa

(209) 966-5165

(209) 966-3190

APPENDIX 2: Mariposa County Landfill, Composting, and Recycling and Transfer Stations
Mariposa County Landfill, Composting, and Recycling Center and Transfer Stations
1. Mariposa Landfill, Composting and Recycling Center
Location: 5593 Highway 49 North, Mariposa
Open: Tuesday - Saturday 8:00 am to 4:00 pm.
Closed: Sunday, Monday and holidays
Phone: (209) 966-5165
2. Don Pedro Subdivision Transfer Station
Location: 9729 Merced Falls Road, Don Pedro
Open: Thursdays, Fridays and Saturdays 9:00 am to 12:00 pm & 12:30 pm to 5 pm
Closed: all other days & holidays
Phone: (209) 852-9692
3. Coulterville Transfer Station
Location: Mary Harris Mine Road off HWY 49 North (about 1 mile south of Coulterville)
Open: Saturdays 9:00 am to 12:00 pm. &12:30 pm to 5 pm.
Closed: all other days & holidays
4. Fish Camp Transfer Station
Location: About 1.5 miles north of Fish Camp off HWY 41 (at Snow Play Area)
Open: Open Saturdays 8:00 am to 10:00 am.
Closed: all other days & holidays
5. Hornitos Transfer Station
Location: Cemetery Road, off Catherine Street, Hornitos
Open: 1st & 3rd Saturday of each month 9:00 am – 5:00 pm
Closed: all other days & holidays
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APPENDIX A: EOC QUICK ACTIVATION GUIDE
READ THIS ENTIRE QUICK GUIDE FIRST!
THE EOC IS ACTIVATED WHEN:
• The existence or threat of a Local Emergency has been proclaimed in accordance with
the County Code.
• Scheduled and/or unusual events that requires centralized management.
• An emergency situation that has occurred or might occur of such a magnitude that it
will require a large commitment of resources from two or more County departments
over an extended period of time.
• The Governor has proclaimed a State of Emergency in an area including the City.

BASIC ASSUMPTIONS
• All EOC Staff have already read the Quick Plan, the Basic Plan and the appropriate
Hazard Annex.
• EOC Staff understands the Mariposa County’s Emergency Operations Plan, forms, and
use of supplies.
• The field Incident or Unified Commander(s) has been identified.
• Briefing on the general conditions of the incident received.
• EOC Section Coordinators have reviewed the Emergency Management Goals. EOP p17

EOC FACILITY ACTIVATION
See “EOC Setup Guide” located in EOC.

GETTING STARTED
 The first person in the EOC contacts the scene Incident Commander and obtains a
briefing on the situation.
 Assess the nature, scope and estimated impact of the event and response, including the
identification of any life threatening issues that need immediate attention.
 Be sure other EOC staff have been notified and are en-route to the EOC.
 Identify all agencies that have jurisdictional or functional responsibility for the incident.
If unsure, think the worst case and include the appropriate staff.
 Identify additional internal and external notifications that need to be made. Advise the
Director of Emergency Services and Public Information Officer (PIO), as needed.
 Determine the level of additional response warranted.
 Identify any additional support needs that the EOC can provide to the Field Incident
Commander, and communicate those needs to the appropriate EOC staff to fill.
 Contact the Inland Region EOC and provide a Situation Report.
 An initial EOC Action Plan (EAP) and should be used to document initial actions,
organizational structure, and a list of committed and/or ordered resources. Two
critical issues must be completed:
o Current incident objectives and focus; and
o Allocated resources and personnel for the incident.
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 Identify on a map the area involved, areas that may be exposed, and critical areas of















concern. Include a copy of the map with the EOC Action Plan.
Compile an initial assessment of damage to-date, and establish any additional damage
assessment priorities.
List all issues/concerns for each incident. Inquire about any potential social,
environmental, political, cultural or economic issues. List them. This list will come from
input by the initial IC and field Operations Section Coordinator. Post these issues and
discuss them during the initial EOC transition meeting. Once posted, start delegating
issues to EOC team members, making a notation of the name of person and time
delegated.
Keep all EOC staff informed of any updates or new information, as needed.
Identify all assisting and cooperating agencies on the incident and ensure that an
agency representative has been requested for each.
Forecast the potential duration for each incident (days, weeks, etc.) to ensure personnel
and resource ordering is staying 24-48 hours ahead. Request appropriate resources.
Review current EOC Staffing Plan to ensure appropriateness for the potential size and
needs of the incident. Identify needed staffing plan and request appropriate resources.
Review media policies and prepare an initial press release. Ensure all responding
agencies are recognized.
Establish EOC check-in points and complete Resources Status forms.
Review resources and personnel in place to ensure adequate coverage to address new
incidents.
Prepare or complete the Jurisdiction Situation Report and submit updates every 12
hours to the Inland Region EOC.
Identify any injuries or claims at this point.
Identify any logistical needs (water supply, food, fuel, shelter, transportation, etc.).
Obtain a local and regional weather forecast for the next 24-48 hours.

EMERGENCY OPERATIONS SUBSIDE
 Deactivate the EOC as determined by the Director of Emergency Services.

 Conduct a review of the actions taken during response and identify any changes needed
for the EOP, EOC procedures or response measures.
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EMERGENCY OCCURS
Decision Made to Activate EOC
Retrieve Emergency Operations Plan (EOP)

Notification Made to Sheriff, County Administrative Ofc., Board of Supervisors (EOP p46)

County EOC is activated – Employees Recalled (EOP p45)

Contact/ Notify Inland Region EOC or State Warning Center
(916) 845-8911 / (800) 852-7550

Go to the Sheriff’s Briefing Room to establish the EOC

Refer to “EOC Set Up Guide” for Physical EOC Set Up

Director of Emergency Services Selects EOC Director
Selects & Convenes the EOC Team and Conducts Briefing

Section Coordinators Activate/ Brief their Sections – Branches/ Units

The County should enter Jurisdiction Situation Report in 30 minutes (even if not impacted)

Reports and Updates:
Jurisdiction Situation Report (first report filed within 2 hours; subsequent reports as conditions
change)
Initial Damage Report (when possible or when requested)
Resource Requests, Major Incident Reports, & Messages (ongoing)

Mariposa County EOC will make notification to Cal OES Inland Region
and Cal OES will notify other levels of government.
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Figure 7: Mariposa County Emergency Operations Center Organizational Chart (EOP p62)
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APPENDIX B: EMERGENCY CONTACTS – COUNTY, STATE, AND FEDERAL
COUNTY AGENCIES

Name/ Organization

Mariposa County Operational Area –
Office of Emergency Services
Sheriff Sgt. Kevin Packard, OES Coordinator

Emergency Management

Mariposa Co. Sheriff's Office – Headquarters

Law Enforcement/ Coroner

Mariposa Co. Sheriff's Office – Correctional Facility

County Jail

Mariposa Co. Sheriff's Office - Animal Control

Animal Control/ Disposal

Central California Animal Disaster Team (CCADT)

Animal Evacuation & Sheltering

Sierra Ambulance

EMS/ Ambulance Transport

Cal Fire

Fire/Hazardous Materials

Mariposa Co. Fire Department

Fire/Hazardous Materials

Mariposa Co. Dept. of Health -

Public Health

Mariposa Co. Dept. of Environmental Health -

Env. Health, Hazardous Materials, Hou
Vector Control,

Mariposa Co. Dept. of Human Services –
Mariposa Co. Behavioral Health and Recovery Services

Human Services,
Mental Health Services and Substance

Mariposa Co. Social Services

Social Services (Adult Protective Svcs,

Mental Health Services
Building & Safety, Flooding, Blocked cu
trees/ removal of street debris, Refuse

Mariposa Co. Mental Health Crisis Hotline
Mariposa Co. Public Works and Transportation
Mariposa Public Utility District

County Water Supply, Wastewater Tre

American Red Cross - Central Valley Chapter
Merced Branch Office
301 W. 18 Street, Suite 104, Merced, CA 95340
Katrina Poitras, Disaster Program Manager

Name/ Organization

Emergency Care and Sheltering

Function

Work Number

24 Hr. Number

STATE AGENCIES
State Warning Center

Cal OES, Inland Region – Walnut Creek

Report EOC activation,
Report hazard response,
Request assistance.
Report EOC activation,
Report hazard response,
Request resource
assistance and Mutual Aid.

(800) 852-7550

(916) 657-9210

Cal OES, Inland Region V–Mutual Aid Coordinators
Law - Dennis Smithson
Jared McCormick

Law and Fire Mutual Aid
Requests

(916) 317-0397 Cell
(916) 531-2711 Cell
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Fire - Bill Bondshu
Javier Lara
CHP, Mariposa Office
California State Threat Assessment Center
(STAC)

Sacramento Regional Threat Assessment Center
(RTAC)

Cal Trans, Mariposa Office

State Traffic and Law
Enforcement.
State Terrorism related
investigations or
intelligence.

(559) 284-1580 Cell
(559) 412-1016 Cell
(209) 966-3656
(916) 636-2900

State & Regional Terrorism
related investigations or
intelligence.

(916) 808-8383

State Highway issues

(209) 966-3885

FEDERAL AGENCIES
Federal Bureau of Investigation, Local Office
Office of Homeland Security, FEMA, Region IX
National Weather Service San Joaquin Valley/ Hanford Office
900 Foggy Bottom Rd
Hanford, CA 93230-5236
www.weather.gov/hanford

Federal Law Enforcement &
Terrorism related
investigations.
FEMA & other Federal
Disaster Assistance.
Radio Station Broadcast
on 162.400 MHz.
Issuance of a forecast of
severe weather for the
foothills of the Sierra
Nevada from Kern County
north to Tuolumne
County.

(209) 356-2900

(916) 845-8911

After hours, call are
automatically
forwarded to
Western States
Information
Network (WSIN)
(800) 427-ROAD
(7623)

(559) 436-4474 or
(916) 481-9110

(559) 436-4474 or
(916) 481-9110

(510) 627-7100

(510) 627-7100

(559) 584-3752
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APPENDIX C: CRITICAL INFRASTRUCTURE, UTILITIES & FACILITIES
Water

Name/ Organization

Mariposa Public Utility District

Function

County Water Supply & Fire Suppression.

Sewer
Mariposa Public Utility District

Wastewater Treatment.

Electrical
Pacific Gas & Electric (PG&E)

Electrical power

Propane/ Natural Gas
Campora Propane Service

Propane gas

Jack’s Butane Service

Propane gas

Suburban Propane

Communications

Propane gas

Sierra Telephone

Landline Phone & Cell phone

AT&T
Verizon

Cell phone, Data
Cell phone, Data

DirecTV
Dish Network
Mariposa TV

Debris Management

Recology, Inc.
Mariposa County Landfill
Don Pedro Subdivision Transfer Station
Coulterville Transfer Station
Fish Camp Transfer Station
Hornitos Transfer Station
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Satellite TV
Satellite TV
Dish Network, Satellite TV
Res/Com Trash & Recycling pick up
Landfill, Composting, & Recycling
Trash & Recycling Transfer Station
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Trash & Recycling Transfer Station
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APPENDIX C: CRITICAL INFRASTRUCTURE, UTILITIES & FACILITIES
Facility
County Facilities

Phone Number

24 HR Phone

(209) 966-3615 or
(800) 774-8314

Dispatch: (209) 9663614 or
911

Sheriff’s Office
Correctional Center

5099 Old Highway
P.O. Box 276
Mariposa,
CA 95338
5379 Hwy 49 North
Mariposa, CA 95338

(209) 966-3616

Sheriff’s Office of
Emergency Services

5082 Bullion Street
Mariposa, CA 95338

(209) 966-4330

Midpines – Fire
Company 21
Mariposa – Fire
Company 22
Catheys Valley –
Fire Company 23

6364 Highway 140
Midpines, CA 95345
5273 Hwy 49 North,
Mariposa (MPUD)
2820 Hwy 140,
Catheys Valley, CA
95306
9729 Merced Falls
Rd, La Grange
95329
5021 Macready
Way
Mariposa, CA 95338
10293 Ferry Rd,
Coulterville, CA
95311
4621 Hwy 49 South
Mariposa, CA 95338
2746 Creek Ridge
Rd
Mariposa, CA 95338
6008 Monte Vista
Dr., Mariposa, CA
95338
10332 B Fiske Rd,
Greeley Hill, CA
95311
5618 Creel Rd.,
Mariposa, CA 95338
7731 Summit Rd.
Fish Camp, CA
93623
5512 Foresta Rd., El
Portal, CA 95318
7919 Hunters Valley
Rd., Mariposa, CA
95338

(209) 966-7691

Dispatch: (209) 9663614 or
911
Dispatch: (209) 9663614 or
911
(209) 966-3621

(209) 966-2515

(209) 966-3621

(209) 966-5611

(209) 966-3621

(209) 852-9910

(209) 966-3621

(209) 742-6081

(209) 966-3621

(209) 878-3471

(209) 769-9771

(209) 966-4661

(209) 966-3621

(209) 742-4098

(209) 966-3621

(209) 742-7505

(209) 966-3621

(209) 878-3202

(209) 966-3621

(209) 742-7432

(209) 966-3621

(209) 683-7223

(209) 966-3621

(209) 397-1903

(209) 379-1992

(209) 376-2284

(209) 966-3621

Sheriff’s Office

Don Pedro – Fire
Company 24
Mount
Bullion/Airport –
Fire Company 25
Coulterville – Fire
Company 26
Morman Bar – Fire
Company 27
Bridgeport – Fire
Company 28
Lushmeadows –
Fire Company 29
Greeley Hill – Fire
Company 31
Ponderosa Basin –
Fire Company 32
Fish Camp – Fire
Company 33
El Portal – Fire
Company 34
Hunters Valley –
Fire Company 36

Address

Contact

*Staffed by NPS
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Bootjack – Fire
Company 37

3883 Bootjack Ln.,
Mariposa, CA 95338

Facility
Address
County Facilities (Cont.)
CAL FIRE Madera
Mariposa Merced Unit
– Mariposa
CAL FIRE Madera
Mariposa Merced Unit
– Catheys Valley

5366 Hwy 49 N
Mariposa, CA 95338

CAL FIRE Madera
Mariposa Merced Unit
– Hornitos
CAL FIRE Madera
Mariposa Merced Unit
– Coulterville

3004 Bear Valley Rd
Hornitos, CA 95325

CAL FIRE Madera
Mariposa Merced Unit
– Usona
Mariposa Human
Services Department
Public Works and
Transportation
Mariposa County
Government Center
Assessor/Recorder
Office
County Court House

2629 Hwy 49 S
Mariposa, CA 95338

Mariposa Public Utility
District (MPUD)

Contact

(209) 966-3413
(209) 376-2323

10508 Hwy 49 N
Coulterville, CA
95311

5362 Lemee Lane
Mariposa, CA 95338
4639 Ben Hur Rd.
Mariposa, CA 95338
5100 Bullion Street
Mariposa, CA 95338
4982 10th St
Mariposa, CA 95338
5088 Bullion Street
Mariposa, CA 95338
4992 7th Street
Mariposa, CA 95338
5246 Spriggs Lane
Mariposa, CA 95338

(209) 878-3311

4998 County Park
Rd. Mariposa, CA
95338

Art Park

5013 Hwy 140
Mariposa, CA 95338
2820 Hwy 140
Mariposa, CA 95338
10313 Park Lane

Catheys Valley Park &
Hall
Coulterville Park & Pool

(209) 966-3621
(209) 966-3621

(209) 966-3621
(209) 966-3621

(209) 742-7233

(209) 966-3621

Chevon Kothari

(209) 966-2000

(209) 966-7000

Mike Healy

(209) 966-5356

(209) 966-5356

Dallin Kimble

(209) 966-3222

(804) 495-7931

(209) 966-2332
(209) 966-5719
(209) 966-6599

(209) 966-5719

(209) 966-2515

(209) 282-0100

(209) 966-5315

(209) 966-5315
Answering
machine

(209) 966-2498

(209) 742-4155

Mark Rowney
Terri Peresan

Parks
Parks and Recreation

(209) 966-3621

Phone Number 24 HR Phone
(209) 966-4700

2203 Hwy 140
Catheys
Valley, CA 95306

Community Centers and Shelters
Senior Center

(209) 742-7122

Shannon Hansen –
Recreational
Services and
Facilities Mgr.

(209) 966-2005

No phone
No phone
(209) 878-3524
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Coulterville, CA
95311
9670 Rancheria Flat
El Portal, CA 95318
2884 Bear Valley Rd.
Mariposa, CA 95338

El Portal Park & Pool
Hornitos Park & Stag
Hall

Facility

Address

Parks (Cont.)
Mariposa Park & Pool

(209) 379-2347
No phone

Contact

4998 County Park
Rd.
Mariposa, CA 95338
6364 Hwy 140
Midpines, CA 95345
3415 Woodland Dr.
Mariposa, CA 95338
3415 Woodland Dr.
Mariposa, CA 95338

Midpines Park & Hall
Woodland Park
Woodland Hall

Facility

Address

Phone Number

24 HR Phone

No phone
No phone
(209) 966-4771
(209) 966-2665

Contact

Phone Number

24 HR Phone

Public Schools
Elementary Schools
Greeley Hill
Elementary, K-8
El Portal
Elementary, K-8
Lake Don Pedro
Elementary, K-8
Mariposa
Elementary, K-8
Sierra Foothill
Charter School, K-8
Woodland
Elementary School,
K-8
Yosemite Valley
School, K-8

High Schools
Coulterville HS
Mariposa County
HS

10326 Fiske Rd.
Coulterville, CA
95311
9670 Rancheria Flat
Rd.
El Portal, CA 95318
2411 Hidalgo
La Grange, CA
95329
5044 Jones St.
Mariposa, CA 95338
4952 School House
Rd.
Catheys Valley, CA
95306
3394 Woodland Dr.
Mariposa, CA 95338

Tracie Baughn,
Administrator

(209) 878-3028

Sean Jacobs,
Administrator

(209) 379-2382

Reed Yancey,
Administrator

(209) 852-2144

Erin Vereschagin,
Administrator
Robin Cook,
Office Manger
Lydia Lower,
Administrator

(209) 742-0340
(702) 406-6768
(209) 742-6222

(209) 742-0310

9009 Lost Arrow
Loop
Yosemite National
Park

Sean Jacobs,
Administrator

10326 Fiske Rd.
Coulterville, CA
95311
5074 Old Hwy
North

Tracie Baughn,
Administrator

(209) 878-3028

Celeste Azevedo,
Administrator

(209) 742-0260

(209) 372-4791
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Mariposa, CA 95338

Facility
Other Schools

Address

Contact

Phone Number

24 HR Phone

Alternative Education Campuses
Sierra Home
School; County
Community School;
Mariposa Adult
School; Spring Hill
HS

5171 Silva Rd.
Mariposa, CA
95338

Monarch Academy;
Behavior
Intervention
Classes; Preschool,
K-1; SDC Classes

5082 Old Highway
North
Mariposa, CA
95338

Kathleen Pearson,
Administrator

(209) 742-0290

Special Education Site
Robin Hopper,
Superintendent of
Schools

(209) 742-0239

(209) 742-0250

Private Schools

Kindergarten/ Pre-Schools
Mariposa Head
Start

5058 Jones St.
Mariposa, CA
95338

Liz Wilcox, Family
Advocate

(209) 966-6161

5622 Creel Rd.
Mariposa, CA
95338
3367 Woodland Dr.
Mariposa,
CA 95338

Savannah Bass,
Administrator

(209) 742-4459

Paige Hise,
Administrator

(209) 966-7636

Victory Baptist
Christian School, K12

5005 Frank Wilson
Drive
Mariposa, CA 95338

Ron Croft,
Administrator

John C. Freemont
Hospital & Clinic

5189 Hospital Rd.
Mariposa, CA
95338

Elementary Schools
Children of the
Blessed Mother,
Catholic School
Summit Christian
School, K-8

High Schools

Hospitals

(209) 201-8419

(209) 966-5780

(209) 966-3631

Care Facilities
Nursing Homes
Mariposa Pines
Villa

5201 Crystal Aire
Dr.

Staci Millard,
Owner/Administrator

(209) 966-8080
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Mariposa, CA
95338

Dialysis Centers

N/A
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APPENDIX D: CRITICAL FACILITIES PRIORITY LIST
Facility

County Facilities

Address

Contact

Appendix D: CRITICAL FACILITIES PRIORITY LIST
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24 HR Phone
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APPENDIX E: MARIPOSA COUNTY CODE CHAPTER 2.80
Chapter 2.80
EMERGENCY ORGANIZATION AND FUNCTIONS
Sections:
2.80.010
2.80.020
2.80.030
2.80.040
2.80.050
2.80.060
2.80.070
2.80.080
2.80.090
2.80.100
2.80.110
2.80.120
2.80.130
2.80.140
2.80.150
2.80.160
2.80.170
2.80.180

Purpose of chapter.
Definitions.
Disaster Council - Membership.
Disaster Council - Powers and duties.
Chair of the Disaster Council – Line of
succession.
Director and Assistant Director of Emergency
Services.
Director and Assistant Director of Emergency
Services – Powers and duties.
Director of Emergency Services - Line of
succession.
Emergency organization.
Compliance with the Emergency Services
Act.
Emergency operations plan.
Expenditures.
Reconstruction permits.
Status of volunteers.
Preparedness training and exercises.
Violation – Penalty.
Repeal of conflicting provisions.
Severability.

Appendix E: MARIPOSA COUNTY CODE CHAPTER 2.80

1030

County of Mariposa
Emergency Operations Plan

2.80.010 Purpose of this chapter.
The declared purposes of this chapter are to provide for
the preparation and carrying out of plans for the protection of
persons and property within Mariposa County in the event of an
emergency and to provide for the coordination of the emergency
functions of this county with all other public agencies,
corporations, organizations and affected private persons. (Ord.
709 Sec.1, 1988).
2.80.020 Definitions.
For the purposes of this chapter, unless otherwise apparent from
the context, certain words and phrases used in this chapter are
defined as follows:
1.
"Office of Emergency Services (OES)": The agency
primarily charged with planning and preparing for emergencies,
generally staffed by one (1) part-time or full-time specialist
in emergency services. Serves as liaison to state and federal
emergency agencies for routine matters. Not normally considered
a response agency, although may be called upon when special
expertise is required.
2.
"Emergency”: The term emergency shall mean the
actual or threatened existence of conditions of disaster or of
extreme peril to the safety of persons and property within the
county caused by such conditions as air pollution, fire, flood,
storm, epidemic, riot, earthquake, or other conditions, including
conditions resulting from war or the threat of war, but other
than conditions resulting from a labor controversy, which
conditions are likely to be beyond the control of the services,
personnel, equipment and facilities of the county, requiring the
combined forces of other political subdivisions to combat.
3.
"Local Emergency": A local emergency shall mean
the duly proclaimed existence of conditions of emergency or of
extreme peril to the safety of persons and property within the
territorial limits of Mariposa County, caused by such conditions
as air pollution, fire, flood, storm, epidemic, riot, drought,
sudden or severe energy shortage, plant or animal infestation or
disease, the Governor’s warning of an earthquake or volcanic
prediction of eruption, or an earthquake, or other conditions,
other than conditions resulting from a labor controversy, which
are or are likely to be beyond the control of the services,
personnel, equipment, and facilities of the county's emergency
response agencies, and require the combined forces of other
political subdivisions to combat, or with respect to regulated
energy utilities, a sudden and severe energy shortage requires
extraordinary measures beyond the authority vested in the
California Public Utilities Commission.
A local emergency may be proclaimed by the
director of emergency services or by a successor as described in
section 2.80.080. This chapter makes provision for a line of
succession to the position of director to ensure that there will
always be someone present in the county with authority to proclaim
a local emergency
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A local emergency must be proclaimed within 10
days of the occurrence of a disaster if assistance will be
requested through the California Disaster Assistance Act (CDAA).
A local emergency shall not remain in effect for more than seven
(7) days unless the proclamation is ratified by the board of
supervisors. Following each ratification, the board shall review,
at least every fourteen (14) days until such local emergency is
terminated, the need for continuing the local emergency and shall
proclaim the termination of such local emergency at the earliest
possible date that conditions warrant.
4. "State of Emergency": The term state of emergency
shall mean the duly proclaimed existence of conditions of
emergency or of extreme peril to the safety of persons and
property within the State of California, caused by such
conditions as air pollution, fire, flood, storm, epidemics, riot,
drought, sudden and severe energy shortage, plant or animal
infestation or disease, the Governor’s warning of an earthquake
or volcanic prediction, or an earthquake, or other conditions,
other than conditions resulting from a labor controversy or
conditions causing a "State of War Emergency", which, by reason
of their magnitude, are or are likely to be beyond the control
of the services, personnel, equipment, and facilities of any
single county, and require the combined forces of mutual aid
region or regions to combat, or with respect to regulated energy
utilities, a sudden and severe energy shortage requires
extraordinary measures beyond the authority vested in the
California Public Utilities Commission.
.
5.
"State of War Emergency": The term state of war
emergency shall mean the condition, which exists immediately,
with or without a proclamation thereof by the Governor, whenever
the State of California or any part of the United States of
America is attacked by an enemy of the United States, or upon
receipt by the state of a warning from the federal government
indicating that such an enemy attack is probable or imminent.
(Ord. 709 Sec. 1, 1988).
2.80.030 Disaster Council - Membership
The Mariposa County Disaster Council is created, and shall
consist of:
A. The Chair of the Disaster Council, who shall be
the Director of Emergency Services;
B. The Director of Emergency Services, who shall be
Sheriff/ Coroner;
C. The Assistant Director of Emergency Services, who
shall be the County Administrative Officer with the advice and
consent of the county board of supervisors, who shall act as
D. The Emergency Services Coordinator, shall be
appointed by the Director of Emergency Services with the advice
and consent of the county board of supervisors, who, under the
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supervision of the Director of Emergency Services and Assistant
Director of Emergency Services, shall develop emergency plans,
organize the emergency preparedness program of the county, act
as the Emergency Operations Center Director, and have such other
duties as may be assigned by the Director of Emergency Services;
E. Such Deputy Emergency Operations Center Directors
and Section Coordinators of the county emergency services are
organized according to the Standardized Emergency Management
System (SEMS) and the National Incident Management System (NIMS)
as provided for in the current emergency operations plan of the
county and as confirmed by the Director of Emergency Services;
and
F. Such representatives of civic, business, labor,
veterans, professional, or other governmental or non-governmental
organizations having an official emergency service responsibility
as may be appointed by the Director of Emergency Services with
the advice and consent of the county board of supervisors. (Ord.
/prior code § )
2.80.040 Powers and duties of the director of emergency
services.
The director of emergency services is generally responsible
for overseeing of the Mariposa office of emergency services, but
has no specific day-to-day duties. In this role, the director is
empowered to:
A. Request the board of supervisors to proclaim
the
existence or threatened existence of a local emergency if the
board of supervisors is in session, or to issue such proclamation
on his own authority if the board of supervisors is not in
session. (Ord. 709 Sec.1, 1988).
2.80.050 Disaster Council - Powers and duties.
It shall be the duty of the Disaster Council and it is
empowered, to review and recommend for adoption by the county
board of supervisors emergency preparedness and mutual aid plans
and agreements and such ordinances, resolutions, rules, and
regulations as are necessary to implement such plans and
agreements. The Disaster Council shall meet at least annually
upon the call of the chair or, in his absence from the county or
inability to call such meeting, upon the call of the vice-chair.
(Prior code § )
2.80.050 Chair of the Disaster Council - Line of
succession.
A. The Chair of the Disaster Council, who shall be
Sheriff/ Coroner;
B. If for any reason the Chair of the Board of
Supervisors is absent or is unable to execute the duties and
powers of Chair of the Disaster Council, the Assistant Director
of Emergency Services shall exercise all the powers of the Chair
of the Disaster Council.
C. If for any reason the Assistant Director
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of Emergency Services is absent or is unable to execute
the duties and powers of Chair of the Disaster Council,
the most senior member of the Board of Supervisors shall
exercise all the powers of the Chair of the Disaster
Council.
2.80.060 Director and Assistant Director of Emergency
Services.
A. There is created the office of Director of Emergency
Services. The Sheriff/Coroner shall be the Director of
Emergency Services.
B. There is created the office of Assistant Director of
Emergency Services. The County Administrative Officer shall be
the Assistant Director of Emergency Services. If for any reason
the Assistant Director of Emergency Services is absent or is
unable to execute the duties and powers a replacement will be
appointed by the Director. (Ord.; prior code § )
2.80.070 Director and Assistant Director of Emergency
Services – Powers and duties.
A. The director of emergency services is empowered to:
1. Request the county board of supervisors to proclaim the
existence or threatened existence of a local emergency, if the
county board of supervisors is in session, or to issue such
proclamation if the county board of supervisors is not in session.
Whenever a local emergency is proclaimed by the director, the
county board of supervisors shall take action to ratify the
proclamation within seven days thereafter, or the proclamation
shall have no further force or effect;
2. Request the Governor to proclaim a state of emergency
when, in the opinion of the director, the circumstances are beyond
the capacity to adequately respond to or recover from the
emergency;
3. Control and direct the effort of the emergency
organization of the county for the accomplishment of the purposes
of this chapter;
4. Direct cooperation between and the coordination of the
services and staff of the emergency organization of the county
and resolve questions of authority and responsibility, which may
arise between them;
5. Represent the county in all dealings with public and
private agencies on matters pertaining to emergencies as defined
in this chapter; and
6. In the event of the proclamation of a local emergency as
provided in this section, the proclamation of a state of emergency
by the Governor, or the existence of a state of war emergency,
the director is hereby empowered:
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a. To make and issue rules and regulations on matters
reasonably related to the protection of life and property as
affected by such emergency; provided, however, such rules and
regulations shall be confirmed at the earliest practicable time
by the county board of supervisors,
b. To obtain vital supplies, equipment and such other
properties found lacking and needed for the protection of the
life and property of the people and to bind the county for the
fair value thereof, and, if required immediately, to commandeer
the same for public use,
c. To require the emergency services of any county officer
or employee and, in the event of the proclamation of a state of
emergency in the county or the existence of a state of war
emergency, to command the aid of as many citizens of the community
as he deems necessary in the execution of his duties. Such persons
shall be entitled to all the privileges, benefits and immunities
as are provided by state laws for registered disaster service
worker volunteers,
d. To requisition the necessary personnel or materials of
any county department or agency, and
e. To execute all of his ordinary powers as county manager
of the county, all of the special powers conferred upon him by
this chapter or by resolution or emergency plan adopted pursuant
thereto by the county board of supervisors and all powers
conferred upon him by any statute, agreement approved by the
county board of supervisors, or by any other lawful authority.
B. The director of emergency services shall designate the
order of succession to that office which shall take effect in the
event the director is unavailable to attend meetings and
otherwise perform his duties during an emergency period. Such
order of succession shall be approved by the county board of
supervisors.
C. The assistant director of emergency services, under the
supervision of the director and with the assistance of the
emergency services chiefs, shall develop emergency plans and
manage the emergency programs of the county and shall have such
other powers and duties as may be assigned by the director. (Ord.
1738 § 59, 2012; prior code § 3-2.06)
2.80.080 Director
of
Emergency
Services
Line
of
succession.
A.
The Sheriff/ Coroner shall be the director of emergency
services.
B.
If for any reason the Sheriff/ Coroner is absent or is
unable to execute the duties and powers of the director of
emergency services, the county administrative officer
shall
exercise all the powers of the director of emergency services.
C.
If the Sheriff/ Coroner and the county administrative
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officer are both absent or unable to execute their duties, the
public works director shall exercise all the powers of the
director of emergency services.
D.
In the unlikely event that all three (3) of these
county officers are absent or unable to execute their duties, the
ranking officer in the department of the sheriff/coroner shall
exercise all the powers of the emergency services officer. (Ord.
709 Sec.1, 1988).
2.80.090 Emergency organization.
A. All officers and employees of the county, together with
those volunteer forces enrolled to aid them during an emergency,
and all groups, organizations and persons who may by agreement
or operation of law, including persons pressed into service under
the provisions of subsection A6c of Section 2.80.070, be charged
with duties incident to the protection of life and property in
the county during such disaster, shall constitute the emergency
organization of the county. The Mariposa County Emergency
Services will organize according to the Standardized Emergency
Management System (SEMS) and the National Incident Management
System (NIMS) as provided for in the current emergency operations
plan of the county and as directed by the Director of Emergency
Services. (Prior code § )
B. The Emergency Services Committee is established for
emergency preparedness organization. The chair of the Emergency
Services Committee, who shall be the Emergency Services
Coordinator, shall develop emergency plans, organize the
emergency preparedness program of the county, act as the
Emergency Operations Center Director, and have such other duties
as may be assigned by the Director of Emergency Services;
2.80.100 Compliance with the California Emergency
Services Act
The County Disaster Council shall comply with the California
Emergency Services Act.
2.80.110 Emergency operations plan.
The county Disaster Council shall be responsible for the
development of the county emergency operations plan, which plan
shall provide for the effective mobilization of all of the
resources of the county, both public and private, to meet any
condition constituting a local emergency, state of emergency, or
state of war emergency and shall provide for the organization,
powers and duties, services and staff of the emergency
organization. Such plan shall take effect upon adoption by
resolution of the county board of supervisors. (Prior code § )
2.80.120 Expenditures.
Any
expenditure
made
in
connection
with
emergency
activities, including mutual aid activities, shall be deemed
conclusively to be for the direct protection and benefit of the
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inhabitants and property of the county. (Prior code § )
2.80.130 Reconstruction permits.
All
contractors
wishing
to
engage
in
repairs
or
reconstruction work necessitated by conditions of an emergency
must obtain permits and copies of emergency damage inspection
forms from the county building department before proceeding with
any work. In addition, the contractor must be registered with
the building department before a permit may be issued. (Ord. 709
Sec.1, 1988).
2.80.140 Status of volunteers.
All persons other than officers and employees of the county,
volunteering services pursuant to the provisions of this chapter,
must be registered as a Disaster Service Worker with Mariposa
County and shall serve without compensation from the county.
While engaged in such services, registered Disaster Service
Volunteers shall have the privileges, protections, and immunities
provided under the California Disaster Service Worker Volunteer
Program. Volunteers may be registered through affiliated Mariposa
County volunteer programs or as unaffiliated spontaneous
volunteers during an emergency by Mariposa County Disaster
Service Worker Program officials.(Ord. 709 Sec.1, 1988).
2.80.150 Preparedness training and exercises.
It will be one of the duties of the coordinator to conduct
periodic preparedness training and exercises for the purpose of
training personnel and exercising the provisions of the Mariposa
County emergency plan. With respect to any such preparedness
training or exercise, however, no one shall have the power to
command the assistance of any private citizen, and the failure
of a citizen to obey any order or regulation pertaining to a test
exercise shall not constitute a violation of any law. (Ord. 709
Sec.1, 1988).

2.80.160 Violation - Penalty.
It shall be a misdemeanor for any person, during an
emergency, to:
A.
Willfully obstruct, hinder or delay any member of the
emergency organization in the enforcement of any lawful rule or
regulation issued pursuant to this chapter, or in the performance
of any duty imposed upon said person by virtue of this chapter;
B.
Do any act forbidden by any lawful rule or regulation
issued pursuant to this chapter, if such act is of such a nature
as to give or be likely to give assistance to the enemy, or to
imperil the lives and property of other inhabitants of this
county, or to prevent, hinder or delay the defense or protection
thereof;
C.
Wear, carry or display, without authority, any means
of identification specified by the emergency agency of the state;
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or
D.
Act on behalf of Mariposa County or the office of
emergency services unless given specific authority by this
ordinance, the director of emergency services or the emergency
services coordinator whether elected, appointed or private
individual. (Ord. 709 Sec.1, 1988).
2.80.170 Repeal of conflicting provisions.
It is the intent of the county board of supervisors in enacting
this chapter that it shall be considered a revision and
continuation of the provisions repealed by this chapter and the
status of volunteers shall not be affected by such repeal; nor
shall plans and agreements, rules and regulations, or resolutions
adopted pursuant to such repealed provisions be affected by such
repeal until amended, modified, or superseded as provided in this
chapter. (Prior code § )
2.80.180 Severability.
If any provision or clause of this chapter or the application
thereof
to
any
person
or
circumstance
is
held
to
be
unconstitutional or otherwise invalid by any court of competent
jurisdiction, such invalidity shall not affect the other chapter
provisions or clauses or applications thereof which can be
implemented without the invalid provision, clause, or application,
and to this end the provisions and clauses of this chapter are
declared to be severable. (Prior code § )
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APPENDIX F: DISASTER SERVICE WORKER VOLUNTEER PROGRAM
I. Background
Mariposa County recognizes that in the event or imminent threat of a major emergency,
there is the likelihood that first responders such as law enforcement, fire and rescue,
emergency medical services, and emergency management will be overwhelmed. Therefore,
the Mariposa County Disaster Council has established a Disaster Service Worker (DSW)
Volunteer Program in compliance with the State of California Disaster Service Worker
Volunteer Program (DSWVP) rules and regulations.

The DSWVP is a State funded program that provides workers’ compensation benefits to
registered DSW volunteers who are injured while performing eligible disaster service duties
or participating in pre-approved training/exercises. It also provides limited immunity from
liability to political subdivisions, political entities or DSW volunteers if a civil suit involves
any duly enrolled or registered DSW volunteer engaged in or training for emergency
preparedness or relief activity.
II. Program Description & Duties
The Mariposa County DSW Volunteer Program will utilize registered volunteers to assist first
responders and the community during disasters or large-scale emergencies by performing
eligible disaster service duties while under supervision.

Mariposa County Disaster Council has authorized and directed the Sheriff’s Office to register
DSW volunteers and to administer the DSW volunteer program in compliance with
applicable rules and regulations.

When requested to activate as authorized by the County’s Disaster Council or its designee,
DSW volunteers will function under the direction of the Director of Emergency Services or
authorized designee.
III. Eligibility

DSW volunteers are required to treat co-workers, community members, victims and their
property with the highest respect and dignity and must be of trustworthy character under
adverse conditions where emergency victims could be at a disadvantage. Being open to
public scrutiny, the DSW volunteer must realize that his or her actions are representative of
Mariposa County as a whole. It is important that volunteers understand the professional
courtesy that is expected when serving as a DSW volunteer.
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Pre-Registered DSW volunteers must meet the following general requirements:

a. Live, work or volunteer in Mariposa County;
b. No felony convictions. Applicants are subject to a Department of Justice Live Scan and
background check to attest the lack of a criminal history;
c. Pass an oral interview;
d. Complete and return all registration forms to the Sheriff’s Office Volunteer
Coordinator or designee;

IV. DSW Volunteer Classifications
DSW volunteers perform a wide variety of disaster service duties, which are categorized into
classifications to comply with one of the registration requirements. The State DSWVP has
approved the following DSW volunteer classifications:

1. Animal Rescue, Care and Shelter
2. Communications
3. Community Emergency Response Team Member
4. Emergency Operations Center/Incident Command
5. Fire
6. Human Services
7. Laborer
8. Law Enforcement
9. Logistics
10. Medical & Environmental Health
11. Safety Assessment Program Evaluator
12. Search & Rescue
13. Utilities

The Mariposa County Disaster Council will pre-register DSW volunteers in three of the
approved classifications who also meet the individual requirements for the specific specialty
being applied for as detailed below:
Classification: Law Enforcement
Specialty: Sheriff's Community Organized Policing Effort (SCOPE) - Administrative duties
and non-enforcement related patrol functions
a.
b.
c.
d.
e.

Must be at least 18 years old;
Complete the SCOPE Training course;
Complete the SCOPE membership profile;
Complete an initial six (6) month probationary period;
Agree and abide by the SCOPE Rules of Conduct
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Classification: Law Enforcement
Specialty: Sheriff's Posse - Mounted search and rescue, crowd control, and any other
mounted operations
a.
b.
c.
d.
e.

Must be at least 18 years old;
Complete the Sheriff's Posse Training course;
Complete the Sheriff's Posse membership profile;
Must furnish your own horses and equipment,
Members serve at the will of the Sheriff and program manager;

Classification: Law Enforcement
Specialty: Search and Rescue (SAR) - Search and rescue operations

a. Must be at least 18 years old or 14 years old with parental consent;
b. Complete the Sheriff's Search and Rescue Training course;
c. Some members may elect to receive additional training in white water rescue, dive
team operations, cliff rescue operations, or other medical or technical skills;
d. Complete the Sheriff's Search and Rescue membership profile;
e. Members serve at the will of the Sheriff and program manager;

Classification: Law Enforcement
Specialty: Sheriff’s Office Reserve Deputies - Provide sworn Reserve Deputy support for
the Law Enforcement branch of the Department.

a. Must be at least 21 years old;
b. Complete the Sheriff's Reserve Deputy Training course within the Department and
local College;
c. Members serve at the will of the Sheriff and program manager.

Classification: Communications
Specialty: Radio Amateur Civil Emergency Service (RACES)

a. Must be at least 18 years old.
b. Must be a Licensed Radio Amateur
c. Must be able to communicate on Amateur Radio frequencies during drills, exercises
and emergencies
d. Must furnish your own radio and equipment,
e. Successful completion of the Mariposa DCS orientation training course
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V. Spontaneous Unaffiliated Volunteers
Spontaneous Unaffiliated Volunteers (SUVs) are individuals who come forward to offer
disaster response and recovery volunteer services during a disaster event. SUVs are not
persons impressed into service at the scene of an incident and are used to augment existing
services and organizations. SUVs serve at the pleasure of the management of Mariposa
County. The County may restrict assignments, control their level of participation, or prohibit
their use all together. The County’s emergency management assumes the responsibility to
ensure that SUVs are physically and mentally capable of performing duties to which they will
be assigned, and must provide training appropriate to the assignment. An example of
training could be safety instruction in filling and passing sandbags in a flood situation prior
to a volunteer being assigned to that job. Another example of training could be basic safety
instruction in assisting at a shelter and processing incoming evacuees.

SUVs must meet the following general requirements:
a.
b.
c.
d.

Live, work or volunteer in Mariposa County;
No felony convictions;
Pass an oral interview;
Complete and return all registration forms to the Sheriff’s Office Volunteer
Coordinator or designee;
e. Must be at least 18 years old with an authorized photo identification card;
i. Minors between 14 and 18 years old are eligible to register for volunteer service
if accompanied by a parent or legal guardian throughout the duration of their
service.
f. Possess a skill or knowledge set that would serve useful during response and
recovery efforts

VI. Registration Process
The registration of volunteers will occur either in advance of a proclaimed disaster or prior
to engaging in disaster service duties during the event. Those registered prior to a
proclaimed disaster are considered pre-registered Disaster Service Worker (DSW)
volunteers. Spontaneous Unaffiliated Volunteers (SUVs) are not pre-registered volunteers,
but volunteers who come forward spontaneously during the time of a disaster or emergency
event, or post disaster, to assist without pay or compensation.

Volunteers who spontaneously come forward to assist can become registered as DSW
volunteers for the duration of that single event. To be covered for workers’ compensation
benefits, these volunteers must meet all of the requirements as indicated in the DSW
Volunteer Program regulations. This includes proper registration, appropriate training and
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working under official supervision. All DSW volunteers must be registered prior to engaging
in official DSW activities. It is not legally permissible to register a volunteer retroactively as
a DSW in order to seek worker’s compensation coverage through the DSWVP.
Once a SUV is registered as a DSW volunteer, that person is no longer considered
spontaneous, and is eligible for Program benefits.
a. Pre-Registered DSW volunteer registration process:
i.
ii.
iii.
iv.

Meet the eligibility requirements as outlined in Sections III and IV;
Complete the Mariposa County Sheriff’s Office Identification Report;
Complete the Criminal History or Background form;
Complete the Cal OES DSW Registration form (Rev. 8.2016);
(1) Minors between 14 and 18 years old must have parent/legal guardian
complete required section of the Cal OES DSW Registration form
consenting to their participation.
v.
Return the above items to Mariposa County Sheriff’s Office Volunteer
Coordinator or designee;
vi. Take a photograph for identification purposes;
vii. Complete the fingerprinting process (Live Scan);
viii. Take and subscribe to the Loyalty Oath or Affirmation administered by an
authorized representative of Mariposa County;
ix. Complete basic safety and job specific training.

b. Spontaneous Unaffiliated Volunteer (SUV) registration process:
i.
ii.
iii.
iv.

Meet the eligibility requirements as outlined in Sections III and IV;
Must be at least 18 years old with an authorized photo identification card;
Complete the Disaster Volunteer Intake and Referral Form;
Complete the Cal OES DSW Registration form (Rev. 8.2016);
(1) Minors between 14 and 18 years old must have parent/legal guardian
complete required section of the Cal OES DSW Registration form
consenting to their participation and be accompanied by a parent or legal
guardian throughout the duration of their service.
v.
Complete
background
check
via
California
Law
Enforcement
Telecommunications System (CLETS) if available;
vi. Complete the Criminal History form (If CLETS background check not available);
vii. Complete the Declaration form (If CLETS background check not available);
viii. Return the above items to Mariposa County Sheriff’s Office Volunteer
Coordinator or designee;
ix. Take and subscribe to the Loyalty Oath or Affirmation administered by an
authorized representative of Mariposa County;
x.
Complete basic safety and job specific training (to be determined at time of
incident)
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During an incident when spontaneous volunteers arrive at an Incident Command Post, the
Incident Commander or designee should make an effort to assign a volunteer coordinator to
restrict spontaneous volunteers to a general location until an evaluation and a needs
assessment can be made. If the Incident Commander or designee determines that SUVs are
required to assist in the mitigation of the emergency the volunteers will be screened for
abilities and specialties. Once SUVs are properly registered as DSW volunteers and are
provided appropriate training with official supervision, they are available for deployment to
the needs of Mariposa County.
VII. Activation
After insuring that their own family and home are safe, DSW volunteers should prepare to
activate in the event of an emergency. A DSW volunteer must be deployed/assigned disaster
related activities by the registering authority. Under no circumstances is a self-deployed
DSW volunteer eligible for DSWVP benefits.

The Chair of the Emergency Services Committee, Sheriff Watch Commander, or other
authorized public official may activate DSW volunteers by contacting the team leaders.
When ordered to activate, team leaders will mobilize their team and meet at a designated
location determined by the person activating the team.
VIII. Supervision
More so than paid staff, volunteers must be supervised according to the task assigned.
Ideally, though not always possible, paid staff personnel should supervise all volunteer
efforts. When this is not possible, skilled, highly trained volunteers should be assigned as
supervisors when direct supervision by paid staff is not feasible.
IX. Deactivation
The activating official or designee is responsible to deactivate the DSW volunteer.
X. Injuries
Any DSW volunteer injured while performing eligible disaster service duties including preapproved training shall immediately notify their supervisor and the Chair of the Emergency
Services Committee, who will provide the injured volunteer State Fund Form 3301 within
one day of injury knowledge. Worker’s compensation claim submissions shall comply with
the reporting requirements as defined in the State of California Disaster Service Worker
Volunteer Program.
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XI. Use of DSW Volunteers
DSW volunteers are primarily used during disasters or large-scale emergencies to
supplement and augment the County’s emergency services capability.

DSW volunteers will only be used for disaster service tasks, which they are trained to
perform. Eligible disaster services include all activities authorized by and carried on
pursuant to the California Emergency Services Act (ESA) while assisting any unit of the
emergency organization during a proclaimed emergency or during a Search and Rescue
mission, including approved, documented and supervised
•

•
•
•

Activities performed to mitigate an imminent threat of extreme peril to life,
property and resources
Training necessary to engage in such activities
Official deployments
Official mutual aid

XII. DSW Volunteer Equipment
DSW volunteers are responsible for supplying their own equipment related to the specific
volunteer classification.
XIII. DSW Volunteer Identification Cards
Identification cards are issued to DSW volunteers upon successful completion of the above
outlined registration process. Identification cards will remain the property of Mariposa
County and must be surrendered upon request. Additionally, volunteers shall display their
ID Card when engaged in official activities, including activations, trainings and exercises.
Pre-Registered DSW volunteers will be issued an official DSW volunteer identification card
to be displayed when engaged in official activities.

A Spontaneous Unaffiliated Volunteer (SUV) registered as a DSW volunteer will be issued an
identification card holder and lanyard to carry and display their authorized photo
identification card when engaged in official activities. The issued identification card holder
and lanyard will be surrendered back to the County upon deactivation as a DSW volunteer
at the conclusion of their official activities.
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XIV. Media and Press Protocol
All DSW volunteers will defer media inquiries to the County’s Public Information Office.
Associated Forms:
Listed Registration forms
Title 19 DSWVP
Worker’s Comp forms and instructions
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APPENDIX G: STATE OF EMERGENCY ORDERS
These orders and regulations may be selectively promulgated by the Governor (extracted
from the California Emergency Plan).
State of Emergency (other than war)

Order 1 (period of employment waived)
It is hereby ordered that the period of employment for State Personnel Board emergency
appointments, as provided in Section 19120 of the Government Code and State Personnel
Board Rules 301-303, be waived for positions required for involvement in emergency
and/or recovery operations. The requirements and period of employment for such
appointments will be determined by the Secretary of Cal OES but shall not extend beyond
the termination date of said State of Emergency.

Order 2 (control of medical supplies)
It is hereby ordered that in the area proclaimed to be in a State of Emergency and/or that
specific area(s) but which is (are) essential to the relief and aid of the lives and property
within the proclaimed area, all drugs and medical supply stocks intended for wholesale
distribution shall be held subject to the control and coordination of the Department of
Health Services, Food and Drug Section. Authority imparted under this Order and specific
to the proclaimed emergency, shall not extend beyond the termination date of said State of
Emergency.
Order 3 (personnel may be paid in cash)
It is hereby ordered that during the proclaimed State of Emergency appropriate parts of
Sections 18020-18026 of the Government code and State Personnel Board Rules 130-139,
be waived to permit cash compensation to personnel whose work is designated by the
Director, Cal OES, as essential to expedite emergency and recovery operations for all time
worked over the employee's regular work week, at a rate not to exceed 1-1/2 times the
regular rate of pay.

The Director of Cal OES will also designate the beginning and ending dates for such
overtime for each individual involved. This waiver shall not extend beyond the termination
date of said State of Emergency.

Order 4 (contract bond requirement suspended)
It is hereby ordered that in the area proclaimed to be in a State of Emergency and/or that
specific area(s) designated by the Director of Cal OES, outside of the proclaimed area(s) but
which is(are) essential to the relief aid of the lives and property within the proclaimed
area, the provisions of Sections 3247-3258 of the Civil Code relating to State contracting
bonding requirement for the performance of heavy rescue, debris removal, expedient
construction, preparation of mobile home sites and related activities are suspended. This
suspension shall not extend beyond the termination date of said State of Emergency.
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Order 5 (housing laws suspended)
It is hereby ordered that in the area proclaimed to be in a State of Emergency and/or that
specific area(s) designated by the Director of Cal OES, outside of the proclaimed area(s) but
which is(are) essential to the relief and aid of the lives and property within the proclaimed
area, those zoning, public health, safety or intrastate transportation laws, ordinances,
regulations or codes which the Director of Cal OES determines impair the provision of
temporary housing be suspended for a time not to exceed 60 days, after the proclaimed
State of Emergency and authorization by the President upon the declaration of a Major
Disaster for the Temporary Housing Program as prescribed in Section 404 of Public Law
93-288 and Section 8654(a) of the Government Code.

Order 6 (control of stored petroleum)
It is hereby ordered that in the area proclaimed to be in a State of Emergency and/or that
specific area(s) designated by the Director of Cal OES outside of the proclaimed area(s) but
which is(are) essential to the relief and aid of lives and property within the proclaimed
area, distribution of intrastate petroleum stocks including those in refinery storage, major
distribution installations and pipeline terminals, shall be held subject to the control and
coordination of the Energy Resources Conservation and Development Commission.
Petroleum stocks may be prioritized and diverted for use in a disaster area or in support of
disaster mitigation operations. Any and all actions taken shall be at the discretion and
judgment of the State Fuel Allocator, California Energy Commission, for use in disaster
mitigation. Such actions shall be coordinated with and prioritized by the Director of Cal
OES but shall not extend beyond the termination date of said State of Emergency.
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APPENDIX H: STATE OF WAR ORDERS
These orders and regulations may be selectively promulgated by the Governor (extracted
from the California Emergency Plan).
State of War Emergency (extracted from the California Emergency Plan)

War Order 1 (When these orders in effect)
It is hereby ordered that the following orders and regulations, numbered 2 through 12,
having been duly made in advance of a State of War Emergency, approved by the California
Emergency Council and filed with the Secretary of State and the County Clerk of each
County, shall take full effect upon the existence of a State of War Emergency and shall
remain in full force and effect until amended or rescinded or until termination of said State
of War Emergency. (See Section 8567(a), (b) and (d), State Emergency Services Act).

War Order 2 (warning signals)
It is hereby ordered that, immediately upon the existence of a State of War Emergency, all
counties and cities of the State will immediately sound the indicated warning signal and/or
take all other appropriate actions to warn residents. The warning signals necessary to
effectuate this action shall be those prescribed by the Federal government for this purpose.

War Order 3 (State Emergency Services is in charge)
It is hereby ordered that the Director of Cal OES is authorized and directed to act on behalf
of the Governor and in the name of the State of California in implementing and operating
the California War Emergency Plan; and he is authorized to assume command and control
of operations within the State in accordance with such plan, insofar as adherence to such
plan is adequate and to deviate from such plan, as directed by the Governor or to the extent
and in such manner as he may deem necessary for the protection of life, property and
resources of or within the State against unforeseen circumstances or hazards which, by
reason of their character or magnitude, are beyond the scope of such plan.
It is further ordered that the Director of Cal OES is authorized to delegate such powers as
are herein granted, or as authorized under Article 5 of the California Emergency Services
Act, to personnel as he may deem necessary, and such personnel may act on behalf of and
in the name of the Director of Cal OES in carrying out any authority so delegated.

War Order 4 (personnel)
It is hereby ordered that all officials of local political subdivisions of the State or in
accredited local emergency organizations, and all registered disaster service workers, and
all who perform duties, are hereby declared to be members of the Statewide War
Emergency by a person having the authority to command the aid of citizens in the
execution of his duties, are here declared to be members of the Statewide War Emergency
Organization.
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It is further ordered that all officials of local political subdivisions of the State and all
registered disaster service workers who perform duties in the State or regional emergency
operations headquarters are hereby declared to be personnel of the State War Emergency
Organization for the period of the State of War Emergency, subject to the direction of the
Governor, the Director of Cal OES and/or the manager of the regional headquarters to
which such persons are assigned or attached.
It is further ordered that all officials and registered disaster service workers heretofore
designated as coordinators or as staff personnel for Operational Area organizations, which
have been ratified by the California Emergency Council, are hereby declared to be
personnel of the State War Emergency Organization.

War Order 5 (government shall continue)
It is hereby ordered that the governmental functions for the protection of lives, property
and resources of the State and of every political subdivision thereof shall continue in full
force and effect, and all duly constituted officials of the State and of every political
subdivision thereof shall continue to discharge their responsibilities and shall comply with,
enforce and assume the responsibility for implementing such regulations and orders not
inconsistent with or contradictory to rules, regulations or orders issued by the President of
the United States or the Commanding General, Sixth United States Army, as are now or may
hereafter be promulgated by the Governor, in accordance with approved plans and
procedures.
War Order 6 (retail sales prohibited)
It is hereby ordered that, in accordance with National and State policy, as reflected in the
General Freeze Order, Part A, California Emergency Resources Management Plan, all retail
sales and transfers of consumer items are prohibited for a period of at least five days
following the onset of a State of War Emergency, except for the most essential purposes as
determined by Federal, State or local authorities and except for essential health items and
perishables in danger of spoilage.

War Order 7 (sale of alcohol prohibited)
It is hereby ordered that the sale of alcoholic beverages shall be discontinued immediately.

War Order 8 (control of petroleum)
It is hereby ordered that all petroleum stocks for California distribution, including those in
refinery storage, major distributing installations and pipeline terminals, shall be held
subject to the control of the State Petroleum Director.

It is further ordered that, following the period of prohibition of sales imposed by Order 6,
retail outlets for petroleum products shall operate in accordance with rules and regulations
prescribed by the State Petroleum organization as outlined in Part B-VII of the California
Emergency Resources Management Plan.
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War Order 9 (control of food)
It is hereby ordered that all wholesale food stocks, including those under the control of
processors, wholesalers, agents and brokers, be held subject to the control of the State
Food Director, except that:
Fresh fluid milk, fresh vegetables and bread are not subject to this order; and

Supplies necessary for immediate essential use, on the basis of 2000 calories per person
per day, of persons in homes or in mass care centers, restaurants, hotels, hospitals, public
institutions and similar establishments feeding approximately 100 persons or more per
day, may be obtained from wholesale and/or retail sources upon approval by local
authorities operating in accordance with existing State and Federal food supply policies;
and it is further ordered that, following the period of prohibition of sales imposed by Order
6, retail outlets for food stocks shall operate in accordance with rules and regulations
prescribed by the State Food Organization as outlined in Part B-III of the California
Emergency Resources Management Plan.
War Order 10 (control of medical supplies)
It is hereby ordered that all drugs and medical supply stocks in California, intended for
wholesale distribution, shall be held subject to the control of the Chief, State Emergency
Medical and Health Organization; and it is further ordered that, following the period of
prohibition of sales imposed by Order 6, retail outlets for drugs and medical supplies shall
operate in accordance with rules and regulations prescribed by the State Emergency
Medical and Health Organization as outlined in Part B-IV of the California Emergency
Resources Management Plan.
War Order 11 (banks)
It is hereby ordered that all banks will take emergency operating actions pursuant to
Sections 1915 and 1916 of the Financial Code.

War Order 12 (rent control and rationing)
It is hereby ordered that, pursuant to the California Emergency Resources Management
Plan, Part B-II, Economic Stabilization, and in conjunction with the lifting of the General
Freeze Order as referred to in Order 6, price and rent control and consumer rationing will
be invoked and administered by the State Economic Stabilization Organization. Rationed
items may include those identified in the list of essential survival items contained in Part A,
California Emergency Resources Management Plan, and such other items contained in Part
A, California Emergency Resources Management Plan, and such other items as may be in
short supply.
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APPENDIX I: ACRONYMS
AA/CA
AADT
AAR
AAR/IP
AC
ADA
ADC
ADT
AO
AQMD
ARC
ATC
ATSDR
BOS
CA
Cal EMA

Cal EPA
Cal Fire
Cal OES
Cal Recycle
CalTrans
CALWAS
CAP
CBO
CBRNE
CCP
CCR
C&D
CD
CDAA
CDBG
CDC
CDPH
CEPEC
CEQA
CERS
CERT
CESFRS
CESRS
CFR
CGC

After Action/Corrective Action
Annual Average Daily Traffic
After Action Report
After Action Report/ Improvement Plan
Area Command
Americans with Disabilities Act
Area Disaster Center
Animal Disaster Team
Administrative Order
Air Quality Management District
American Red Cross
Applied Technology Council
Agency for Toxic Substances and Disease Registry
Board of Supervisors
California
California Emergency Management Agency (Currently known as the Office
of Emergency Services [OES])
California Environmental Protection Agency
California Department of Forestry and Fire Protection
California Governor’s Office of Emergency Services
California Department of Resources Recycling and Recovery
California Department of Transportation
California Warning System
Corrective Action Planning
Community Based Organization
Chemical, Biological, Radiological, Nuclear and Explosive
Crisis Counseling Programs
California Code of Regulations
Construction and Demolition
Civil Defense
California Disaster Assistance Act
Community Development Block Grant
Centers for Disease Control and Prevention
California Department of Public Health
California Earthquake Prediction Evaluation Council
California Environmental Quality Act
Cal EPA California Environmental Reporting System
Community Emergency Response Team
California Emergency Service Fire Radio System
California Emergency Services Radio System
Code of Federal Regulations
California Government Code
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CGS
CHEMTREC
CHP
CISD
CLEMARS
CLERS
CLETS
CM
CMS
COE
COG
COOP
CPG
CST
CSWC
CWA
D-SNAP
DA
DAFN
DAP
DCM
DCS
DHS
DLS
DMH
DOC
DOD
DOE
DOJ
DOP
DOT
DPH
DRC
DSS
DSW
DSWVP
DUA
DWR
EAS
EDIS
EF
EIDL
EM
EMAC
EMMA

California Geological Survey
Chemical Transportation Emergency Center
California Highway Patrol
Critical Incident Stress Debriefing
California Law Enforcement Mutual Aid Radio System
California Law Enforcement Radio System
California Law Enforcement Telecommunications System
Consequence Management
Changeable Message Signs
Corps of Engineers (US Army)
Continuity of Government
Continuity of Operations
Comprehensive Planning Guide
Civil Support Teams
California State Warning Center
Clean Water Act
Disaster Supplemental Nutrition Assistance Program
Damage Assessment
People with Disabilities and others with Access and Functional Needs
Disaster Assistance Programs
Disaster Case Management
Disaster Communications Service
Department of Homeland Security
Disaster Legal Services
California Department of Mental Health
Department Operations Center
Department of Defense
Department of Energy
Department of Justice
Department Operations Plan
Department of Transportation
Department of Public Health
Disaster Recovery Center
California Department of Social Services
Disaster Service Worker
Disaster Service Worker Volunteer Program
Disaster Unemployment Assistance
California Department of Water Resources
Emergency Alert System
Emergency Digital Information System
Emergency Function
Economic Injury Disaster Loan Program (SBA)
Emergency Management
Emergency Management Assistance Compact
Emergency Managers Mutual Aid
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EMP
EMS
EMSA
ENN
EO
EOC
EOP
EOP
EPA
EPCRA
EPI
E-PREP
ERT
ESA
ESC
ESF
ETA
FAA
FBI
FCC
FCO
FE
FEMA
FHWA
FMA
FNS
FOSC
FSE
FTS
GIS
GSA
HAR
HAZMAT
HHS
HHW
HI
HM
HMGP
HSPD
HSAS
HSEEP
HSPD
HUD
IAP
IAP

Electromagnetic Pulse
Emergency Medical Services
Emergency Medical Services Authority
Emergency News Network
Executive Orders
Emergency Operations Center
Emergency Operating Procedures
Emergency Operations Plan
Environmental Protection Agency
Emergency Planning and Community Right-to-Know Act
Emergency Public Information
Emergency Preparedness
Emergency Response Team
Emergency Services Act
Emergency Services Coordinator
Emergency Support Functions
Estimated Time of Arrival
Federal Aviation Administration
Federal Bureau of Investigation
Federal Communications Commission
Federal Coordinating Officer
Functional Exercise
Federal Emergency Management Agency
Federal Highway Administration
Flood Mitigation Assistance
Food and Nutrition Service
Federal On-Scene Coordinator
Full Scale Exercise
Field Treatment Sites
Geographic Information System
General Services Administration
Highway Advisory Radio
Hazardous Materials
Department of Health and Human Services
Household Hazardous Waste
Heat Index
Hazard Mitigation
Hazard Mitigation Grant Program
Homeland Security Presidential Directive
Homeland Security Advisory System
Homeland Security Exercise Evaluation Program
Homeland Security Presidential Directive
Housing and Urban Development Program
Incident Action Plan
Individual Assistance Program
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IC
ICP
ICS
IDE
IHP
IMT
IND
IPAWS
IRS
IT
JDIC
JFO
JIC
JIS
JOC
JPA
LAC
LECC
LEPC
LFA
LHMP
LNO
LOS
LP
MACS
MBO
MC
MHOAC
MSA
MYTEP
NAWAS
NCS
NDMS
NEMIS
NEPA
NFIP
NHPA
NIMS
NOAA
NOGA
NRC
NRCS
NRF
NSHM
NTAS

Incident Commander
Incident Command Post
Incident Command System
Initial Damage Estimate
Federal Assistance to Individuals and Households Program
Incident Management Team
Improvised Nuclear Device
Integrated Public Alert and Warning System
U.S. Internal Revenue Service
Information Technology
Justice Data Interface Controller
Joint Field Office
Joint Information Center
Joint Information System
Joint Operations Center
Joint Powers Agreement
Local Assistance Center
Local Emergency Communications Committees
Local Emergency Planning Committee
Lead Federal Agency
Local Hazard Mitigation Plan
Liaison Officer
Level of Service
California Local Area Primary Stations
Multi-Agency Coordination System
Management by Objectives
Mobilization Center
Medical and Health Operational Area Coordinator
Multi-Purpose Staging Area
Multi-Year Training and Exercise Program
National Warning System
National Communications System
National Disaster Medical System
National Emergency Management Information System
National Environmental Policy Act
National Flood Insurance Program
National Historic Preservation Act
National Incident Management System
National Oceanic and Atmospheric Administration
Notice of Grant Award
Nuclear Regulatory Commission
Natural Resources Conservation Service
National Response Framework
National Seismic Hazard Maps
National Terrorism Advisory System
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NW
NWS
NWR
OA
OASIS
OEM
OES
OHS
OSC
OSHA
PA
PAO
PAP
PDD
PDM
PHS
PIO
PL
PNP
POC
PPE
PSI
PUC
PW
RACES
RAN
RDMHC
REOC
RESTAT
RFC
RIMS
RMT
RPP
RWAC
SA
SAP
SAR
SARA
SAT
SBA
SCAQMD
SCBA
SCO
SCOPE
SDARS

Neighborhood Watch
National Weather Service
National Weather Service Radio
Operational Area
Operational Area Satellite Information System
Office of Emergency Management
Office of Emergency Services
Office of Homeland Security
On-Scene Coordinator
Occupational Safety and Health Administration
Public Assistance
Public Assistance Officer
Public Assistance Programs
Presidential Decision Directive
Pre-Disaster Mitigation
Public Health Service
Public Information Officer
Public Law
Private Nonprofit Organization
Point of Contact
Personal Protective Equipment
Pounds per Square Inch
California Public Utilities Commission
Project Worksheet
Radio Amateur Civil Emergency Services
Radio Alert Network
Regional Disaster Medical and Health Coordinator
Regional Emergency Operations Center
Resources Status
Repetitive Flood Claims
Response Information Management System
Required Monthly Tests
Radiological Protection Procedures
Regional Water Advisory Committee (Mariposa County)
Salvation Army
Safety Assessment Program
Search and Rescue
Superfund Amendment Reauthorization Act (Title III)
Safety Assessment Team
Small Business Administration
South Coast Air Quality Management District
Self-Contained Breathing Apparatus
State Coordinating Officer
Sheriff's Community Organized Policing Effort
Satellite Digital Audio Radio
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SEMS
SEP
SITREP
SNAP
SNS
SO
SOC
SPO
SRL
SSGP
START
SUV
TDA
TH
TTX
UAS
UC
UCERF 2
USACE
USAR
USDA
USGS
VIPS
VOAD
VSAT
WEA
WGCEP
WMD
WMD-CST
YART
YATI

Standardized Emergency Management System
State Emergency Plan
Situation Report
Specific Needs Disaster Voluntary Registry
Strategic National Stockpile
Safety Officer
State Operations Center
Standard Operating Procedure
Severe Repetitive Loss
State Supplemental Grant Program
Superfund Technical Assistance Response Team
Spontaneous Unaffiliated Volunteer
NTSB Transportation Disaster Assistance Division
Temporary Housing
Table Top Exercise
Unique Alert System
Unified Command
Uniform California Earthquake Rupture Forecast, Version 2
United States Army Corps of Engineers
Urban Search and Rescue
United States Department of Agriculture
United States Geological Survey
Very Important Persons
Volunteer Organizations Active in Disaster
Very Small Aperture Terminal
Wireless Emergency Alert System
Working Group of California Earthquake Probabilities
Weapons of Mass Destruction
Weapons of Mass Destruction Civil Support Team
Yosemite Area Regional Transit
Yosemite Area Traveler Information
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